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Using    the    Mission    P 1  on 


The  Mission  Plan    Is   published    in   two   separate  booklets  which 
should  be  u$cJ  together. 

Book    I    -    Summa r  ies ,  contains: 

A .  Text 


Preface , 
Pu  rpos  e  , 

General  Acknowledgments 
Chapter   I    -    Inner  Mission  History. 
Introductions   and   Recommended  Objectives 
Policies   and  Actions   for   Chapters  II 

Conclusion   -   Recommended  Actions  from 
Chapters    II    -  IX. 


B .  Graphics. 

Photographs,    color     ana   black-and-white  maps, 
black-and-white  drawings. 


book    1    summarizes    the    recommendations  of    the  Mission   Plan  and 
presents    considerable   graphics    to  ease   the  reading. 

The  Recommended  Actions   are   conclusions    to   the  chapters   and  also 
suggest  ways    for  Mission  Community   groups    to    improve   the  situations 
discussed     n   those   chapters.      The   Recommended  Ac t I ons   a  re    I  ,s   ed  In 
proposed   sets  of   priorities.      The  Conclusion  of   the      .ss.on  Plan 
arranges   Sll   of    the  Actions    from  Chapers    II    through    IX    In  overall  sets 
of   proposed  priorities. 

Except    for   references    to  chapter  or   section  authors,    no  footnotes 
are   contained    in   Book    1    of    the  Hission   Plan.      Ail    footnotes   are  In 

Book  2. 

Book   2    -   Complete   Text,  contains; 
A.  Text 

All    of   Chapters    II    through    IX,    including  the 
Jntroducttons,   Recommended  Objectives,  Policies 
and  Actions  contained    in  Book  I. 

Chapter   Footnotes . 

Conclusion   -   same   as    in   Book  I. 

Chapter  Acknowledgments. 

Appendices   -   Lists,    charts,    d i ag r ams .    Stat  I  S t 1 c s 
and   other   detailed,    current    information  which 
further   explain  or   supplement    statements  made 
in    the  text. 

under   that  chapter  title. 

B .  Graphics 

Black-and-white  maps  and  drawings. 

statistics   and  references 
Br\2  '[Ton   the  Re  ommlnded  Objectives,  Policies 
iC!c^r-UUed    in   Book    I    and    repeated  in 

Book  2. 


Using  the  Plan 
Mission  Plan 


Mission   Plan   Definjti  ons 

Inner  Mission    (IM)    =  Mission  Model   Neighborhood  (MMN). 
Except   upper  parts  of  Census  Tracts   201   and  177, 
north  of   Central    Sky w ay,    are   beyond    IM;   and  area 
between   Potrero  Avenue   and  U.S.    101,   James  Lick 
Freeway,    is    in    IM   but   beyond   MMN.      See   figure  2 
IM   statistics   are   for  MMN . 

Mission   District  =  Greater  Mission  District  =   Inner  Mission 
Potrero  Hill,    Bernal    Heights,   Outer  Mission,   Noe  Valley, 
and   Eureka   Valley    (see   figure  2). 

Mission   Community   =   People   who  work   and   or    live    in  the 
Inner  Mission;   Organizations   based   in   the  Inner 
Mission  and  working   for   the  benefit  of    Its  present 
res  i  den  ts  . 


ii 


PREFACE 


The   following   explains  why   the  Mission   Housing   Development  Cor- 
poration   (MHDC)    undertook   a   Plan   for   the    Inner  Mission   District,  and 
how   the   Plan  was    researched   and  written   by   several    Individuals  and 
discussed  with  major-Mission  Community  organizations;    relevant,  active 
committees   of   the  Mission  Coalition   Organization    (MCO)    and  City  depart- 
ments  and  agencies    related   to  matters    In    the  Plan. 

The  Mission   Plan   deals  with   urban    Improvement   problems,  possible 
goals   and  methods    in   the    Inner  Mission   District,    a    1-1/2   square  mile 
area  of   San   Francisco    (see   figs.    2   and  3). 

Between   June    1969   and   February    1972,    several    major   Mission  Com- 
munity organizations   attempted    to  get    130   units   of   subsidized,  low 
and  moderate-income   family   housing   built   at    the    former   site  of  the 
Regal    Pale   Brewery   at   Harrison  and   20th   Streets    In   the    Inner  Mission 
(see   fig.    **)  . 

The   commu  n  ity  organizations    seeking   housing   at   Regal    Pale  Includ- 
ed the  MCO,   MHDC,   MMNC    (Mission  Model   Neighborhood  Corporation),  Masonry 
Foundation  of   Northern   California    (and   Bricklayer's   Union   Local    7)  and 
OBECA/Arrlba   Juntos,    Inc.    (see  Chapter    IX,    Appendix   F   for  organiza- 
tional   Interrelationship  of  MCO,   MMNC   and  MHDC).     The  San  Francisco 
City   Planning   and   S.    F.    Redevelopment   Agency    (SFRA)  commissions 
approved  the    idea  and  designated   the  Regal    Pale  site  and  adjacent 
industrial    blocks   as   a   potential,    limited   Redevelopment  site. 

The  Mission  Model    Neighborhood   Corporation   pledged   $150,000  for 
that   same   purpose.      The   City  and    interested  Mission   Community  groups 
asked   the   U.    S.    Department   of   Housing   and   Urban   Development    (HUD)  to 
approve   Section   236   subsidized   housing   at   Regal    Pale.      The  Mayor,  and 
even   the  Governor,    urged   the   HUD   Secretary    to   approve    the  housing. 

However,    in   February    1972,    the   great    disappointment   came.  On 
February    1,   Mr.   James  Price,  Area  Director  of  HUD,   wrote   to  Mr.  Walter 
Kaplan,    Chairman  of    the   SFRA   Commission,    that    the    requested  Federal 
subsidization  of   housing   at   Regal    Pale  would   not   be   allocated,  for 
three    reasons : 

1.  The   Regal    Pale   property  was    too  expensive   and   HUD    felt  that 
housing   there   could   not   be   sufficiently  subsidized. 

2.  The    industrial    uses   on   three   sides   of    the   property  would  have 
a  deteriorating  effect  on   the  housing.     There  was   no  plan 

to  s how  how   the  surroundings   could  either   be   converted  to 
residential    uses   or   new  housing   could   be   shielded   from  the 
nearby  industries. 

3.  There  was   no  plan    indicating  housing  sites   throughout  the 
Mission  Model    Neighborhood   and   how   the   housing  environment 
throughout    the  MMN   could   be  improved. 

In  brief,   Objection   1    is   still    unanswered  since   the  Regal  Pale 
is   now  vacant   and   for   sale  at   a   high   price.      The   Northeast  Industrial 
Zone    (NEIZ)   Plan,    finished   In  January    1973,   and  part  of   the  Mission 
Plan,    is  an  answer   to  Objection  2.     The   rest  of   the  Mission  Plan 
attempts    to  satisfy  Objection  3. 

In  September  and  October,    1972,    the  Mission  Housing  Development 
Corporation   hired  a   Planner,    Gregory  Montes,    and   contracted  planning 
consultants,    Burger  and  Coplans,    and   economic   consultants,  Hal 
Dunleavy  and  Associates,    to  do  a  detailed  survey  of  and  plan   for  the 
Northeast    Industrial   Zone  of   the  Mission  and   to  produce  a  plan   for  the 
over-all    improvement   of    the  Mission   Model    Neighborhood.      A  planner 
from   the   central    S.    F.    Model    Cities   Agency,    Carlos    Baltodano,  Joined 
the   above   parties  working    for  MHDC,    to  help  on    the   NEIZ  study. 


Preface  , 
Mission  Plan 


The   NEIZ   survey  and   plan  were  completed  by  January    1973.      In  Feb- 
ruary,  after  a  presentation   to  MCO,    its  Steering  Committee  approved 
Phase   1   of   the  NEIZ  Plan  which   includes   the  Regal   Pale  site. 

From  February,    1973   through  March,    197**,    the  MH0C  Planner,  Plan- 
ning Consultants  and  Mo del    Cities  Planner  worked  on  the  rest  of  the 
Mission  Plan,    besides   the  NEIZ  Plan.     The  planners  consulted  major 
Mission  Co mm unity  groups,   HC0  comm 1 1 tees  and  City  depart me nts ,   re  1  a ted 
to  matters  outlined   for   the  plan.     Specific  names  are  given   in  the 
Acknowledgments  and  Footnotes.     Several    sections  of  the  Plan  were  done 
by  others,    besides    the  above-named  planners.      Individuals  are  cred  i  ted 
In   the  sections   they   researched  and  wrote. 

The  Mission  Plan   is  not  a  static  document.     All  of  the  planners 
and    researchers    involved    in    the  Mission   Plan  have  sought   to  help 
Implement   parts   of   the   Plan   at    the  same   time   that   they  worked  on  it. 
Here   are   several    examples   of   that   approach.      Burger  and  Coplans 
designed   two  MHDC,    subsidized    (Section   236)    apartment  buildings  with 
89    living   units    in    the    Inner  Mission  and   presented   the  HEIZ  Plan  to 
MCO  and   City  departments    to  help   begin    its    implementation.  Gregory 
Montes   helped    initiate  and   define   the  MCO   request   for   the  Mission 
Protected   Neighborhood   Project;    helped  MCO  gain  more    input   in  the 
City's    Improve me nt   Plan   for   Recreation  and  Open   Space  and  prov  i  ded 
the  Armory   Task   Force  with    in  forma tion  on   that    large  building  and 
possible   procedures    to  obtain    it   for  a  multi-purpose  Mission  Conmun i  ty 
Center.      Carlos    Baltodano  advocated   Mission  Community  transportation 
needs  while  on   the   BART/HUN  I    Technical    Committee.      Diana  Turner,  who 
researched   and  wrote   the  Health   section  of  Chapter    IV  -   Commu n  i  ty 
Services,    helped   the   Native  Ame rican  Health  Center   start    its  search 
for    four   staffed   dental    chairs.      Juan   Pifarre,    of   the  Mayor's  Office 
of   Economic   Develop me nt,   who  wrote  part  of  Chapter  VIII    -  Economic 
Development,    Is    involved    in   the  effort    to   bring  high-employment, 
environ me ntally   acceptable   film    industries    to   the  north  part  of  the 
Northeast    Industrial    Zone  of   the    Inner  Mission. 

The    final    review  of  and  comment  on   the  Mission  Plan  was  carried 
out    in  March,    197**.    by    the   San   Francisco   City   Planning   Depa  r  tnent , 
SPUR    (San   Francisco  Planning  and  Urban   Renewal    Association),  Mission 
Model    Cities   corporations   and  major  Mission  Community  groups  including 
MCO,    Mission   Planning   Council,   and  Mission  Merchant's  Association. 
Those   groups,    and  many   others    listed    in   the  Footnotes   and  Chapter 
Acknowledgments   of   the  Mission   Plan,   contributed    ideas  and  suggestions 
to    the   plan    throughout    its    research  and  writing. 


PURPOSE 


The  Mission  Plan   has    five   emphases    related    to   the  needs  and 
methods  of    improvement   of    the    Inner  Mission  District   for   those  who 
live  and  work    there   now.      The   five  basic   areas   of    interest  are: 


History 

Phy s  i  ca  1    PI  ann I ng 
Programs 

Institutional  Structures 
Economic  Development 


Hi  HOC) 

Chapter    I    -    Inner  Mission  History   reveals    interesting  details  an 
the  origins  of   some  of   the  problems  and  assets  of   the  district  today. 
Also   the   belief   here    is    thai    if   people   know  more  about    the  history  of 
the   urban   place  where    they    live,   work  and/or    invest,    especially  if 
there    is   some   beauty   and   diversity    in   that   history,    they  will  often 
take  more   care    in   preserving   historic   structures,    keeping   the  dis- 
trict   clean   and  we  1 1  - ma i n t a i ne d   and  ensuring    that   new  buildings  and 
signs  will    blend  better  with  what    remains   of   the  old. 


Physical  Planning 

The  Mission   Plan   proposes    in  writing   and  on  maps,   certain  land 
use   conversions    including   new  housing,    pa r k s  .    commu n i t y  service 
facilities,    sidewalk  widenings   and  other   physical    changes  which  would 
make   the    Inner   Mission   District   a  more   pleasant,    healthy   and  con- 
venient  place    for    those  who   live,   work  and   shop  here.      Hous.ng  and 
housing   environment    in    the    Inner  Mission   are   the  ma , n   concerns   of  the 
Mission  Plan. 


c  r  c  g  r  a  m 

of  tjve  inner ^ss.o.has  shown  tha,^  certa^areas ,  such 
*  "ou  'p'Cp.Uand^rivate  canity  Uv.ce  programs  an .  ,r. 
^ent.V  n'eeded  "ty  ^v^s^ne'  needs" 

cussed   in  Housing,   Recreation  and  P a r ks     U r ban  Mission  plan 

ral   other  chapters.      For   lack  of     -me  and   space       he  M  ss 

„.„   of    the    interviews    for    the  ^--n.  t»   S-rv,  ce,  ftP'""," 

ions  of  users  about   the  services  o f   those  a       '  r . t  voluntary 
goals   and  aspirations   of   several    ma j o r      i  ss  individual 

organizations   are   also  p re  sen t ed    , n    the   c h ap t e    .  resjdents  are 
reader   can   judge   how  much   t he   re al    ne eds   o  Community 
addressed   in   the  Recommended  Po I , c  es  and  A c t  ons  lndividua,s 

servicrfchap"i;ca:d5t;:secro:;:Ynd:;ro:szaarth:v  see  r.t. 

can  modify   or  discara  tnobe 


Insti  tutional  Structures 

Often,    community   groups   can   -tain   physical    a nd  (  p rog ram >. ne fit s 
for   their  neighborhood     not  on  y  by  s  9  ^  (   structure  and 

money  but  by  better   understanding     he         y  a  an(J  where  to 

budget  process,   State  and   Federa     leg.  slat  o^  ^ 

apply  community  pressure.  General    Implementation,  there 

Environment,   NEIZ  Plan  and  especial   *  b  can  obta|n  more  urban 

is  discussion  of  how  H  ss  on       mm unltyjjr.  ^  ^  Ferferal 

improvements   rrorn  tne  u  iy 
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legislation  might  be  created  or  how  it  might  be  modified  to  further 
benefit    the  Mission  Community. 


Economic  Development 

When  buying  power    increases   among   the   residents   and  merchants  of 
a   neighborhood,    they,    rather   than  government  programs,   can  pay  and 
lobby    inceasingly   for  physical,   programmatic  and  institutional 
improvements    in   their   district.     Thus    It    is   essential   that   the  Recom- 
mended Actions    in  Chapter  VIII    -   Economic  Development,   or  similar 
efforts,    be   carried  out.     Private  and  public   investors  must  be  guided 
by  Mission  Community  organizations   to   raise,  with   their  investments 
here,    the   purchasing   ability  of    Inner  Mission   residents   and  workers 
and    to   help   subsidize    the   housing   and   community   services   of  those 
whose  standards   of    living    is   not   raised  as  quickly. 

Detailed,    physical    and   economic    improvement   plans    for  commercial 
areas   require  prior   discussion   by   the    involved  merchants,  potential 
investors,    residents    and   City   officials.      As   only   one  of   several  Mis- 
sion Model    Cities   Corporations,   existing    in    institutional   and  financ- 
ial   uncertainty   between   Federal,    City   and   private,    non-prof ,t  sponsor- 
ship,  Mission  Housing  Development  Corporation   does   not  have   the  recog 
nition   and   funds    that   City   departments   do   to  carry  out  detailed 
studies    related    to   comme  r c i  a  1    zones . 

The   best   that    the  Mission  Plan  could   do   in   this    respect  was  to 
propose   an  economic   deve 1 opmen t - u r b an  design  s t udy  of   t he  a  re  a  o t 
16th  and  Mission   Streets  where    large   new  comme re i a  1   and  restdent.al 
construction  would   be    least  disruptive  and   potentially  most  bene- 
f ic   a      to   the   Mission   Community    (see   Chapter   VI    -   Urban  Environment). 
Ue   s   udy   could   be  jointly  undertaken   by  City   and  Miss  i  on  Commun i ty 
agencies  which  could   solicit   suggestions   from  the    involved  res,- 
dential    and   business  community. 

Also     the  Mission  Plan  proposes  general   guidelines   for  the  eco- 
nomic and  physical    improvement  of  major   Inner  Mission^commercial 
streets    (seeChapter  VI).      Hopefully,   private  and  public  investors 
wM*   folio*,   these   or   similar  guidelines   to  help   ra.se   the  Inner 
Mission    from   its   present  deterioration. 


Summa  ry 

Throughout   the  Mission   Plan   the  emp  J ,a  s  i  s    i  1 1  on  s ;< =1 1 he =1  P  A 
mendat.ons   of   an  of f I cla It i ty  P  Agendas   of   the  Mission  Plan 

""""" 

men  t  . 

At    the   repuest  of   Mission  Housing   Deve 1 opme „ t  C |o r po r a t i on   _ c h e 
San   Francisco  City   Planning   Departmen       t a   f  w       ^ .     Y c omm 5 s s , on 
Hshed  Mission  PI  an  and   r«c     «  (l     ,         s  and  actions  suggested 

r^sto  "Pun3"!  annln     Commission  will    endorse  its 
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staff's   positive   recommendations   on   the  Mission   Plan  only    If  major 
Mission  Community   groups   support    the  plan.      Therefore,    the  more  that 
Mission  Commun  i  ty   e n dor  semen  t  s   of   the  Mission  Plan  are  given,  the 
greater  chance    the  plan  has    for  endorsement   by   the  City  Planning 
Comm  ission  and   for   City   help    In  carrying  out    the   plan's    recomme  nda  t Ions 

We  emphasize  again   that   the  Mission  Plan  only   recommends  Policies 
and  Actions  which  Mission  Community  groups  might   undertake.  The 
community  organizations   can   change   or    ignore    the   Policies   and  Actions 
as    they   see   fit.      Howe  ve  r,    the   belief   here    is    that    these  Recommended 
Policies   and  Actions  will    benefit    the  Mission  Commun Ity.      The  text 
and   references  of   the   plan   seek   to  back   up    that  belief. 

Since  the  Mission  Plan   is  only  suggestive,  MHOC   sought  maximum 
possible  contribution  of   Ideas   for   the  plan   from  Mission  Community 
organizations   and   service   agencies,    but   did   not   hinge   the  publication 
of   the  plan  on   the  official    approval    by   any  one  Mission  Commun I t y 
groups.     The  Mission  Plan  seeks   to  present   the  needs,   and  aspirations 
of  many  Mission  Community  organizations,   agencies   and    Individuals  and 
possible  ways    to   fulfill    those  goals. 


GENERAL  ACKNOWLEDGMENTS 


Mission  Housing   Development  Corporation  and   those  who  worked  on 
the  Mission   Plan  would    like   to  acknowledge  and   thank  those  who  gave 
needed    Information  and    Ideas   and  helped  with   community   review  of  the 
plan.      Individuals  who  gave    information  and    ideas   for  specific  parts, 
are    listed    in   the  Chapter  Acknowledgments   at   the  end  of   Book  2  of  the 
Plan. 


In   the  City   Government,   we   thank  above  all,   Mayor  Joseph  Alioto, 
for   his   sponsorship  of    the  NE1Z   Survey,   and    in  general,   his  long-time 
support   for   creating   and    improving  Model    Cities  programs    in   the  Inner 
Mission.      Mr.    John  Tolan,    the  Mayor's   Deputy   for  Development,   has  also 
helped. 

For   their  part    in    listening  and   advising  on   the  NEIZ  Plan  and 
community   development   and   housing   needs    in   the  Mission,  we  thank  at 
the  Office  of   Community   Development,   Mr.    Dean  Macr.s,   Director  and 
Mr     Walt   Gaby,   Assistant   Director;    at   the   S.    F.   Redevelopment  Agency, 
Director  Donald   Rumsey,   Assistant   Director  Art  Evans   and  A«,st"^ 
Director   for   Planning,   William  Mason;   and  at   the  City  Planning  Depart 
ment,    Director  Allan  Jacobs. 


For   their   cooperation   and   support  of   the  MissionProtectedNeigh 
borhood   Program  and   other  environmental    improvements    in  the  Inner 
Mi      ion,   we  thank  Mr.    S.    Myron  Tatarian,   Director  of   the  Department 
of   Publ    c  Works,    and   the   San   Francisco  Board  of  Supervisors,  par 
tlcularly   Dlanne  Feinstein,   President  of   the  Board     and  Robert  E. 
Gonzales!   Chairperson,    Streets   and  Transportation  Committee, 

We   also   thank  Mario  Herrera,   MCO   President;   Carlos  Carrillo, 
former  MCO   President,    for   their   cooperation    in  public  discussion  of 

he  S.EIZ  Plan  and  other  elements  of  the  Mission       an      Among  the 
MCO   Committee  Chairpersons,   we   are  e s pe c la  11 y  g rate f u 1    t o  M  s .  Toby 
Levine,    former  Chairperson,   MCO  Planning   C omm , t t e e     a nd  now  P res i  e 
Mission   Planning   Council,   who  has   ^ 1 gorous   y   supported  and  al  ded  the 
Mission   Plan   from   its    inception.     Mrs.    Levine    is  credited 
sections   of   the  Chapter  Acknowledgments. 

Thanks   go   to  Hal    Dunleavy  and  Associates,  < ro rmer  MHDC   hous in g 
l^r^l  ^s^.d^e^^l^^r^ston'^,^-^ 

^5^H-,nItttuPtl!nnHsr:  ^dhoarndpSr°o^adldSv^:ab,e   information  for 
Chapters  I  ,    II.   VI   and  IX. 

-  fkp  Mission  Plan  we  thank 

For   their  sponsorship  and  SUPP°'*  f  ^ion "ousing  Development 
the  members  of  the  Board  of  D,  rectors  of  H  I  s  « °  ^ 

Corporation:     Hiram  Delahoussaye.   Chairman     Ro  Secretary;  Rev. 

Cal   Pond,   Dennis  Murphy  and  Robert  Haas. 

For  their  patient  help   in  typing  and  p roof readln g  t he  H i s s ion 
PU„,  «  thank  PRuth  Soto     0|lg.  R.t.n.     an   ^-J  Jt.c^.t  ^   )g  ^ 
general   encouragement     we     h     k  C , , j     a , s0  0f  the  MHDC  staff; 

Agency . 

John  W.  Bourne, 

^slonVulrnrOevelopment  Corporation 


DISTRICTS  OF  SAN  FRANCISCO 

MISSION    MODEL  NEIGHBORHOOD 
(INNER   MISSION  DISTRICT) 


DISTRICTS  OF  SAN  FRANCISCO 
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See  Chapter    I ,    Book   1 . 


CHAPTER    1  I    -    HOUS I NG* 


I  .       I  NTROPUCT ION 

The    low  and  moderate    Income    residents   of    the    Inner  Mission 
District  encounter  great   problems    In    finding   standard   housing  which 
they  can  afford   to  buy  or   rent   and  which   accommodates    their  house- 
hold  needs.      Inflation,    underemployment,    higher    rents    (due    In  part 
to  BART    rapid   transit    in   the  Mission  and   a  quickly  deteriorating 
older   housing   stock,    are  only   a    few  of    the    factors   narrowing  the 
housing   choices   of  many    Inner  Mission  residents. 

At    least    1**%  or   3,0^**  of    Inner  Mission   housing   units   need  major 
repairs;    1  0£  of    IM  ho using   units    lack   s ome   basic   plumbing;    13$   of  the 
units   are  overcrowded;  of    the   housing  was   built   before    19^0.  The 

approximate   cost   of    rehabilitating   all    Inner  Mission  housing,   would  be 
about   S^O  million.     Only   I  5%  of  Mission   residents   are   homeowners.  As 
of    1970,    *»,701   or    \S%  of   Mission   families  were   below   the   Federal  poverty 
level    (S^.7^3  annual    income  for   family  of   four).      In   1972,    there  were 
5,78*1  welfare  cases    in  the   Inner  Mission.      Inner  Mission   families  which 
earn    less    than   $5,000  per  year,    pay   35$  of    their    income   for  rent. 
Although  about   39,100   IH   residents    live   In   families,   between   I960  and 
1971,    the  stock  of  s i ng I e- f am  I  1 y  houses  decreased  by  92  and  2-to-^  unit 
apartment   buildings,    favored   by   families,    decreased  by  83. 

Most   new  housing   built    in   the  Mission    in    the   past   20  years  has 
been  more   expensive   and  of   smaller   unit   size    than  what    it  replaced. 
Increased    residential    density   has   created  more   auto   traffic   and  fur- 
ther  stretched   already  meager   community   services    in    the    Inner  Mission 
District   of   San  Francisco. 

This   chapter   seeks    to    identify   the   major   housing   needs    in  the 
Inner  Mission    in   the   early    1970s   and  methods   by  which   those  needs 
night    be  met. 


I  I  .      RECOMMENDED   OBJECTIVE    AND  POLICIES 

The   following   Objective   and   Policies   on   Housing   are  recommended 
to  Mission  Community  groups    interested    in    these    Issues.      The  recom- 
mendations  are   based   on   goals   previously   set   by  major  Mission  Community 

g  roups  . 

Object  i  ve 

Provide  equal   opportunities   for  all    present    Inner  Mission  District 
residents    to  buy  or    rent    In   the   neighborhood,    standard   housing  units 
which  meet    their   household   needs   and   do   not    cost   more    than   25%  of 
their   adjusted   gross    Incomes.      The   housing   environment   of    the  Inner 
Mission   should   be  oriented    to   families   and   encourage    them   to  stay. 
Historic   housing   should   be   preserved,    rehabilitated   and   restored  while 
new  housing   should   blend   aesthetically  with    the  old. 

Pol Icles 

' ■      Concentrate    on    Housing  Rehabilitation 

Strongly   encourage   housing    rehabilitation  with   stabilized  rents 

and    low-cost  homeownershlp. 


*     Chapter    II    -   Housing,    researched   and  written   by   Gregory  Montes, 

MHDC   P  1  anne  r  . 
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Re  ha b i  1  i t i a t I  on    Is   of   primary    importance   because   It  preserves 
larger    family   units    found  more   commonly    in  older  buildings;  provides 
the  quickest,    cheapest   source  of   new  standard   housing;  conserves 
historic  buildings   and    In   general    preserves    the  existing  neighbor- 
hood  density   and  character. 

2.      Increase   I ow  and   Moderate-Income  Homeowner sh  i  p 


The  firmest  source  of  stability   In  a  residential   nei  ghborhood 
is    in   owner-occupied   housing   units.      People  who  own   their   res  i dences 
are   not   at    the  mercy  of    rising    rents,   generally   show  nore  interest 
In   their  maintenance   and   soundness   and    in   the   improvement  of  their 
neighborhood   public   services   and   environment.      Home  ownership  for 
low  and  moderate    income    individuals    in    the    Inner  Mission,  must  be 
provided    there    through   condominiums,    cooperatives,    low -interest 
mortgages   and  whatever   other   sources   can  be  made  available. 

3 .      Stabilize   Neighborhood  Density 

Through    rezoning,    retain  or  achieve  densities    in  residential 
zones  which   encourage   family    life   and    its   stabilizing  influences; 
encourage   housing   rehabilitation   and   homeowne r s h i p ;    reduce  traffic 
dangers   and   do   not   overburden    the   available  community  services. 

Zoning   should   allow,   when   necessary,    construction  of  replacement 
housing   units   of   density  and    land   coverage   compatible  with  the 
adjacent   existing  housing. 

^  .      Focus    Ho^  '  n  5      _:-:.e~e~ts    ?"    : "  e    °:5  :  '<ee: 
Residential  :rea- 

Mission  Community  groups   and   residents   should  work  together 
on   programs   such   as    the   proposed   "Neighborhood    Improvement  Areas," 
which   could    increase   housing   rehabilitation,    low  and  moderate  in- 
come  homeownership,    improved   housing  maintenance,   better  community 
services   and   historic   preservation    in    the  most   needy  and  centrally 
located    residential    sections   of    the    Inner  Mission  District. 

5  .      Guarantee    Low   or    Reasonable  Rents 

In   order    to  not   be   forced  out   of   the  neighborhood,    low  and 
some  moderate    income   households   need   subsidized   rents    in  new  or 
rehabilitated   structures,    need  controls   on   various   kinds  of  dis- 
crimination,   safeguards   against   arbitrary   rent   hikes  and/or 
compensation   for   relocation   caused   by   private  actions. 

6  .      Preserve    and    Increase    Family  Units 

About    10*   of    Inner  Mission   family   units   are  overcrowded.  Few 
apartments   of   3   or  more   bedrooms   have   been  built    in   the  Mission 
in    the  past   20  years.      Family   units   should    receive   priority   in  new 
construction  and  older    family   housing   units  must   be  rehabilitated 
instead   of   being  demolished. 

7  ,      Continue    to    Seek   New   Subsidized  Housing 

New  housing    is   needed    to   reduce   overcrowded    living  conditions 
In   the   Inner     Mission  District   and   to   replace  units  which  are 
beyond  rehabilitation. 

However,    at   present   and   probably    for   at    least    the  next  three 
years,    new   standard   housing   units   can   be   provided  mo  re  quickly,  less 
expenslvley   and   usually    In   a   better   housing   environ me nt,    by  re- 
habilltatlng   existing   units    than   by   construction  of  new  subsidized 
housing. 


\  / 


8»      Minimising    Housing    Relocation   and    Its  Costs 

Landlords  and   the  City  must  help  pay   for   relocation  costs 
caused  by  not  only  public  but  also  privately   financed  demolition 

and   cons  t  rue  t  i  on . 


Preserve   Historic  Hou 


i  n  9 


The    large,    unique   stock  of  Victorian  housing    In   the  Inner 
Mission   should   be  preserved   for    Its   beauty,    history  and    large  supply 
of  ample   family  units. 

1 0 .    End    Discrimination    in  Housing 

In   the    Inner  Mission,    as    in  all    parts   of   San  Francisco, 
landlords   often  discriminate   against    families  with  children,  against 
single  parents,    racial    and  ethnic  groups  and  people  of  modest 
finances   and  certain  occupations. 

There    is   a   need    to  ensure    that   all    families   and  individuals 
of   all    races   are   able    to   find   adequate   housing    in   the  Mission. 


III. 


NHER   MISSION    STATISTICAL  VIEW 


1970 


A  .  '  s.  p  u  1  at  i  on 


Table    I .      Populat  ion   -  1970 


ETHNIC 
GROUP 

INNER   MISSION    (IM)          SAN    FRANCISCO  (SF) 

NUMBER 

•^0F  TOTAL 

NUMBER 

%0f  TOTAL 

Total    Wh  i  te 

U2  ,  1  0^ 

812 

510,233 

71* 

Latins 

(23,183) 

(45*) 

101  ,901 

04*) 

Asians 

4  ,948 

)0% 

95,19*+ 

13% 

e  1  a  c  k 

2,713 

5% 

95,978 

l  4 

Others 

2,105 

h% 

1  I  ,006 

2% 

TOTALS 

51 ,870 

1  00% 

7  Hi, 411 

1  00% 

The    Inner  Mission  District  has  great  ethnic  a 
diversity    (see  Appendix  C    for  details). 


n  d  racial 


As   seen   above,    Latin  Americans    form   the    largest   single  ethnic 


As   seen   auoye,    luum  1  ■  7      ,  Mm) 

>up   but   not    the  majority    in    the  Mission        I nne r  M        1  on    ( IM 
tins    include  natives  of  every   Latin  American  c  unt  y  but  main 
Salvador,    Nicaragua,    Mexico,    Puerto   R.co.and    lately,  Cubans. 


group 
La 
E  I 


ly 


join   the  surburban  exodus    in    the    1950  s. 


3 
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Asians    Include  many   Filipinos,   Chinese   and   East  Indians. 

'Others'    Include  Samoans,   Arabs   and  most  of   San  Francisco's 
Native  American  Indians. 


B  .      Pove  r  ty 


Table   2.      Fami 1 ies   -  1970 


INNER   MISSION  .  SAN 

: R AN  C 1  SCO 

Low   1 n  come 

(below  Poverty  line*) 

4,701 

]Q% 

Mode  rate    1  ncome 
(Above   poverty   &  below 
$ 10,000/y r.  ) 

2,124 

11% 

Upper  Income 

(Above   $  10,000/yr.) 

4,644 

53* 

n  ,469 

1  00% 

100% 

^Federal    Poverty   Level    ~    1969   -  Approximately 
S  3  ,7^3    for   fami  1 y   of    4 . 


As  of  1970,  there  was  considerable  but  not  overwhelming  poverty 
in    the    Inner   Mission   with    19%   of    families    in  poverty. 


Table   3-      Unemployment   and  Welfare 


1970 

UnemDlovment    (in   Civilian   Labor  Force)^ 

IM 

2,  103 

9.6%  of  IM 

SF 

21  ,764 

6.4%  of  SF 

4 
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Table  U. 


1972 

(Some  cases   represent  whole1* 
UplfAr<>   Cases        families    or  couples) 

1  H 

5,78<< 

SF 

5^,616 

The  Inner  Mission  has  7*  of  San  Francisco's  population  but  10* 
of    Its   unemployment   and   9  .        of    its  welfare  cases. 


C .      Hous  i  ng  . 


Table   5.      Inner  Mission   -  1970 


Bui  1  d  I  ng  Types 

Housing  Units 

In   5   ■   or   -   more  units 

10,^65 

In   2   -    to   -  units 
(flats) 

8,192 

38* 

In   s i ng 1 e - f am i 1 y  homes 

3,  159 

14* 

TOTAL 

21,816 

1  ooi  1 

Almost    the  majority   or   W%  of    IH   housing   units   are    in  apartment 

buildings   of   5  or  more  units. 

Also  there  are  2,907  hotel  rooms  In  the  Inner  Mission.6  Many 
hotel  rooms  provide  cheap,  although  often  substandard  housing  for 
singles  and  newly  arrived   families    In   the  Mission. 

0  .      Subs  i  d  i  zed   Hous  i  ng 

By   Federal    guidelines   one   should   not   pay  more    than   25*   of  one's 
annual    adjusted   gross    income    for   housing. 7      In    1970,    8,932    IM  house- 
holds,   equal    to  about   22,250  people  or   ^3*   of    IM  popu   atlon,  paid 
more   than  25*  of   their    Income  for  housing. y     Technically  those 
22,250  people  were  eligible   for  subsidized  housing. 

At   present,   973  of   those  8,932  households  have   received  subsidized 

hous I ng  . 
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Table  6.      Inner  Mission  Subsidized  Housing  -  1973 


P  rog  ram 

Type 

Family     Elderly            ■ c  *  a 

Public  Housinq-Conventlonal 

92 

Public  Housing   -  Leased 
"Section  23" 

1 

80 

Mode  ra  te    1  ncome- 
"Sectlon  23b" 

50* 

297** 

3*7 

T  0  T  A  I  S 

J+69 

-  ■■  - 

The    IM  contains  626  public  housing  units  or  about  8*  of  the 
7   716  or   so  conventional    and    leased   public  housing   units    in  San 
Francisco.    8b     Thus,    the    IM,   with   7*  of   the  City's  population, 
contains    somewhat   more   than    its   share  of   public  housing. 


I V  .      PRIORITY    NEEDS   AND    IMPROVEMENT  METHODS 
Pending    State    and    Federal    Housing  Bills 

Several    housing   and   community   development   bills   are  pending 
before   the  State  and  Federal   Legislatures.  See 
Chapter    IX   -   General    Implementation   and  Appendices   C    and  u  or 
Chapter    IX    for   discussion   and   description  of   those  bills  wn.cn 
could   perhaps   benefit    Inner  Mission    low  and  moderate    income  housing 
In    terms   of    rehabilitation,    homeowne rsh i p ,    lower   rents   and  new 
hous  t  ng . 

1  .      HOUS  I  NG    REHAB  I  L  1  TAT  ION 
A .  Need 

So   far     no  detailed   survey  of   housing   condition   has   been  carried 
cutin    the    Inner  Mission   and   for   that  matter,    in  most   parts   of  San 
Francisco.      The   City   Planning   Department    is   now  preparing   to  "nde^" 
take   such   a   survey  but    it  will    not   be   completed    for   at    least  another 
two  and  a  ha  1 f  years  . 

In    the  meanwhile,    the   need   for   housing    rehabilitation   in  the 
Inner  Mission,    both   of    the   subsidized   and  market-rate   types,  can 
only   be   generally  estimated. 

In  January,    1972,    the  Stanford  Community  Development  Study  (CDS) 
did   a   visual,   windshield   survey   of   exterior    IM   housing  conditions 
and  concluded   the  following. 


*  Construction  Imminent. 
**Cons t ruct I  on    Imminent    for   39   of   297  units. 
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Table   7.      Inner  Mission   Housing   Condition   -  1972 


* 

Housing  Units 

a. 

i-  

 Rr  p.T  i  r  s  N  e  e r| "  d 

3  ,044 

IV* 

Major 

14,  170 

Minor 

■i,571 

2 \% 

None 

TOTAL   2 1 , 785 

100% 

*   Excluding   hotel  rooms 

Thus   about    17,200  or   80%  of    IM  housing   units   needed   repairs  to 

some  degree. 

Following    is   a   similar  statistic. 


Table  8.      Age  of    IM  Housing 


I  0 


Year  Built 

%  of    total    IM  Housing  Units 

Before  19^0 

Before  1950 

9  2  % 

Other  statistics    indicate   the  poorer  condition  of   IM  housing 
in  comparison   to  average   SF  housing  units. 


Table  9.     Overcrowded  Housing  Units     -  1970 


I  I 


I  M 

1  3* 

SF 

1% 

Overcrowded 


1.01+  persons/room 


Table  10 


1  2 


1970 

Hous  i  ng  units 

W  i  t  hou  t   All    PI  umb  1  ng 

IM 

10% 

SF 

n 

unfit   hpfnre    1950  and   thus    is  mainly 
Most   IM  hous.ng  was  bull       e  ^  induces  tfi 

of  wood   and   stucco.      [he  «e      San   Franc  ^ 
and  dry   rot   damage.     Until    recently  m  reDairs 
without   termite   reports   and  repairs. 


n 1 y  built 
r  m  1  t  e 
9 


wa s  sold    1  as  Is 
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Since    1969»    the  Division  of  Apartment  Hotel    Inspection    ( D A H I ) 
within   the  Bureau  of   Building    Inspection    in   the  Department  of  Public 
Works    (see  Appendix  D,   Chapter  VI),   has  operated  a   Systematic  Code 
Enforcement    (SCEP)    to  make  owners   of  multifamily  buildings    (with  3 
or  more   units)    and   rental    housing,   either   repair  or  demolish  their 
structures.      DAHI    classifies   buildings  as   Priority   1,   2  or   3,  accord- 
ing  to   the  seriousness  of   code  violations,  with  Priority  A  most 
serious. 

Each   year   DAHI    requires    repairs   on    the    1,000   buildings    in  worst 
condition    in  San  Francisco. 


Table    1  1  . 


1971      -     DAHI    Inner  Mission  Jurisdiction 


Apartment  Buildings 
with    3   or   more  units 

Housing  Units 

Hotel  Rooms 

2f  104 

12,283 

2,907 

Table  12. 

DAHI    Priority    1    Buildings   -    Inner  Mission  -  1971 


Code  Violations 

Bui  1  d  i  ng s 

1  1  1  eqa  1  Occupancy 

105 

Without   adequate  exits 

75 

Total 

1  80 

All    of    the    2,104    Inner   Mission   apartment   buildings    under  DAHI 
j  u  r  i  sdTc  t  ion   had    code   violations   of    some   sort    in  1971. 


Tab:e  13. 

Inner  Mission  Code  Violations  Apartment 
_  Bui  Idings   -    1971  ]k  


Code  Violation 

Bui  1  d  i  nq  s 

Percent 

Electrical 

682 

?2* 

Health  Hazard 

382 

IRS 

F  i  re   Ha  za  rd 

360 

IT* 

I  1  1  eqa  1  Occupancy 

10S 

sr. 

P 1 umb I nq 

86 

4^; 

Other 

489 

Total 

2.104 

1  00* 

0 
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Inner    Mission    Housing    Rehabilitation  Cost 

It    Is   difficult    to  estimate    the   total    housing  rehabilitation 
cost  and  average  unit  cost   for   the    Inner  Mission 

Mission  Housing   Development   Corporation   has    found    the  following 
average    rehabilitation   cost   per  unit. 


Table  14. 

MH DC  Average   Rehab  Costs   Per  Housing  Unit    -  1971-73. 


(Excluding    Condominium  Units) 


Types    of  Repairs 

Costs 

Roof 

$  800 

Electrical 

$1  ,300 

Plumbing 

$  700 

Back  Porch 

$1,100 

Paint:  Interior 

$  600 

Exterior 

$1,200 

Total    per  unit: 
Approx  in ate ly 

$5,600 

However ,    not   all    IM  housing  would   need    I ow -Interest  rehabilita- 
tion   loans   and   processing   such  as  MHDC  provides. 

The  FACE    (Federally  Assisted   Code   Enforcement    Program)  provides 
some   statistics   on   the  overall    housing    rehabilitation   costs  for 
neighborhoods    similar    to   the    Inner  Mission  where   both   subsidized  and 
market    rate    rehabilitation   have   taken  place. 

The    last   three   FACE   areas,    Bernal    Heights,    Duboce   Triangle  and 
Alamo   Square,    showed    the    following  costs. 

Tab  1  e    1  5  ■ 


Average  Rehab  Cost/Housing  Unit  In  FACE 
Areas    5    -    7.      Through    June    30,  1973. 


Federal  1  y 
F  i  n  a  n  c  e  d 

P  r  i  va  t  e  1  y 
F  i  n  a  n  c  e  d 

Ove  rail 

$4,500 

$700 

$2,500 

Only    1  6%  of    the    total    rehabilitation   costs    In   FACE   areas   5   -  7 
were   privately    financed.      '7     FACE   areas    In   Bernal    Heights  and 
Duboce   Triangle   are   adjacent    to   the    Inner  Mission. 

Thus,    the    Inner   Mission   housing   rehabilltatloncosts   can  be 
estimated    roughly   as  follows: 

Approximately    17,600  or   802;   of    IM  housing   units   need  some 
rehabilitation,    (see  Table  7). 
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17,600   X   $2,500/unIts   -  $44,000,000. 
Plus:      2,907    IM  hotel  rooms. 

2,907  x  approximately   $1,000   rehab  cost/hotel    room  =  $2,907,000 

Approximate    total    Inner  Mission  Housing   Rehabilitation  Cost: 

$44,000,000   -   housing  units 

2,907,000    -    hotel  rooms 
$46,907,000   -  Total 

Approximate   Public   Financing         Approximate   Private  Financing 
Requ  i  red  Requ  i  red 

(8;%  of  Above  Total)  (16%  of  Above  Total) 

$39,403,000  $7,504,000 

Therefore,    in    1973    the    required   publicly,    financed,  subsidized 
housing    rehabilitation    in    the    Inner  Mission  would   cost  about: 

$40,000,000 

That    Is    to   say   that   some   $40  million    is   needed    in  low-interest 
bank    loans   and   government    loans   and  grants    to   rehabilitate  all 
housing    In    the    Inner  Mission. 

Since    the   subsidized   rehabilitation  of  housing   needed    in  the 
Inner  Mission  would  cost   at    least   $40  million,   the  district  needs  as 
soon   as   possible,    a   $20  million    low-interest    rehab   fund,   of   the  RAP 
type,   which  could  be   administered   by  MHDC   solely   forthe    Inner  Mission. 
The   $20  million   fund,    to   be   concentrated  on   the    Inner  Hission,  would 
only   begin   to  solve   the   subsidized    rehabilitation   need    in   the  Inner 
Mission.      If    the   serious   problem   is   not   attacked   soon  and  with 
considerable  force,   San  Francisco  stands   to   lose   in  the   Inner  Mission, 
an    irreplaceable    large   stock  of   historic,   Victorian  and  early 
20thcentury   housing  which   provides    relatively    inexpensive    large  units 
for    low  and  moderate-income  families. 

B .       Improvement  Methods 

At   present,    one   of    the  main   financial    aids    for   housing  rehabilita- 
tion  available    to    low  and  moderate    income   homeowners    in   the  Inner 
Mission  is: 

a .      Mission    Housing    Development  Corporation 

Since   September,    1971,   when  MHDC   began,  it   has  given 

housing    rehabilitation   assistance    to  some   450    IM  residents    in  terms 

of    technical    advice,    referrals   and   packaging   and  administering  grants 
and  loans. 
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Table    I  6 , 


MHDC    Rehabl  1  1  tation   Assistance   -   9/71    -  10/73 


T  s  p  e    of  Aid 

Appl  1  cants 
Qualified 

Amount 

Flat  Grants 

1  ncent 1 ve  Grants 

Interest  Subsidies 

(i0 

U  1 
7 

SI 15.71C 
$  65,1^7 
S  2,786 

Total  Grants 

88 

$183,643 

Crocker   Bank  Loans 
(began   Nov.  1972) 

Loan   Sponsorsh  i  p 

Th  rou  q  h    Ba^K  Loans 

I) 

$  1 20  ,080 
S  12.390 

Total  Loans 

38 

$132, 

Table  17- 
HHDC-Aid*ri  Structures 
jpij  Buildings 
180    Housincj  Units 


Loan  s 


"using  $150,000  Of  HH0C  funds  the  HC0  (C-:r  :tydH..nt«n.nc.oo 
Committee  and  ""^obtained  commitment  of  I  rehabl I  I  tat  I  on  loans 
in   low-interest    (7%   simple    i n te re  St   ,  $an  Fr,„e1**o. 

for    I M  housing,    from   the   Crocker   National  ^   s]ng,e  famMy 

The   loans,   administered  by  MHDC,  go  up  to  »  ^  Qr 

homes   and   up   to  $5,000   p  e  r   u  n  I  t    f  or   b  u  ,  Id,    9  buj,di 
housing  units.     M H DC   ha s  , I      n   1  o na s   for  few   lnner  His  on 

and    is  willing    to   c°nsf  '  ^  L  *    1  9  50   ha  ve  more    than    10   units.  MHDC 
apartment  buildings  »f  before   |^|er  mission  hotels  especially 
rf-m^ortb^^c^ts'rrrion^term  residents. 

For    rehab    loan   applicants   with  in   , ede ra  I    low- Income ^     »      # f . f % 
!S    ?"    inte^%nos:'    lc   "Tn  rehab    loan,  without 

]°n3eVt  sublidy^therTare  no   income  ,-mlts. 

Absentee    landlords   who  «;i^;,!;,l\;t:,l:i;:r!l»i°"l"n 
receive  MHDC    rehabilitation   loans    it  they 
writing  to  stabl 1  I ze  rents. 
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Table  18. 


1  9 

MHDC   Rehab   Funds^  Aval  lable   -   Dec.  1973-  


MHDC    Rehab  Funds 
C  rocker  Loans 

Available   -  u 

1 n te  res  t 
Subsidies 

Total 

$1  ,500,000 

138 

$1  ,5^3,138 

120,000 

-  2,186 

-$  122,266 

$1  ,  379,920 

$40,952 

SI  ,420,872 

though  MHDC  has  helped  rehabilitate 
the    Inner  Mission    (see  fig  .  6)    the   rehab    I  o  onj  whUh  dis- 

\\Z\\<  T::n:„-b:o'dU.,r:t0.:,n'co;0.nnoB:o0wn.r.  from  assuming  extra 
f I nanc  i a  1    ob 11 ga t  i  ons  . 

i      Torino      1  97 i*     MHDC  will   mount  an    intensive  publicity 
ca.pa'igneathrouSgPho:nt9;hl9|nner  Mission   to  encourage  homeowners  to 
use   the   rehabilitation    loan  fund. 

b.      Rehabilitation  Assistance.  Program  (RAP) 

Recently   the  Board  of  Supervisors  an. .  voters  .PP-.^. 
by  which   a   commercial    bank    ( the  Bank  of  Ame  r.c       ha  for 
Jde  $20  million   in   low-  nterest  hous ,ng     e h.bl  Tne  „     k  wn, 

20  to  30  years  at  appro*  m  ately  »l  ^  at  about  U 

loan   to   the  City  which  w I  1 1    t hen   re i oa  RAP  will    pay  up 

higher  to  cover  adm.nlstrat.  e  co  ts  -d  'efa^  ^  It>t|on 
to  $  300  per   household   tor  cosu 
work. 

,h.   FACE   housing  rehabilitation 
RAP  will    first  aim  to  "mP'e"   ^.  F ACE   h      _     ■  ion  of  HUD 

areas    left   unfinished  because  of       M  d^horized  by   Congress  The 

The   Inner  Mission  has  many  deteriorated ^XmI"^'^ 
loW  and  moderate-income   famM.es   and  more  h  st^  ^  Rftp 

any  of   the  above-named  areas.  me 

j„a  fc„   the  Citv  Planning 
Future   RAP   areas  will    ^   recommended  by   the  C ^y^  |ef 

I  nne  r  Mission,   has : 


s 
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•An  operating   staff   and  office  which   could   reduce  program 
start-ups  delays. 

Experience  with  procedures   for  packaging  and  administering 
rehab-bank    loans,    home  mortgages   and    rent    stabilization  agreements 
in    the   context   of   Federal    subsidized   housing  programs, 

-Staff  experience    In    Inspecting   structures,   wiring  and 
p I umb  i  ng  of   houses . 

-Familiarity  with    Inner   Mission   contractors,    real  estate 
agen ts ,hous i ng   stock,    rehab  and  building  costs. 

-Awareness   of    improvements    for   housing   and  housing 
environment,    planned  by  public   agencies   and   some   private  groups, 
for   the    Inner  Mission   and   urban    Improvements   sought   by  Mission 
Community  groups. 

RAP   could  be  brought    to   the    Inner   Mission  more   cheaply  and 
quickly   than  elsewhere    if    it  were   entrusted   there    to  M H DC  administra 
t  i  on  . 


C  ■      S.F,    Public    Housing   Authority    (  P  H A )  , 

The   two  public   housing   projects    for    families    In    the  Inner 
Mission,    Valencia   Gardens    (2<*6   units)    at    15th   and   Valencia  and 
Bemal    Dwellings    (208   units)    at    26th   and   Folsom  are 
both    in   serious   disrepair,    are   built    like  military   barracks  and 
provide   poor    living  environments. 

Since    1969,    PHA  has   operated   a    5-year,    520  million   program  to 
modernize  appliances,    kitchens,    doors   and   roofs    in   older  public 
housing   projects.      All    of    the    funds   have   been   committed  and  none 
were    for    Inner  Mission  projects. 

Eventually,    as   planned    in   Hunter's   Point,    the    two  worst  Mission 
housing   projects    should   be   demolished   or   converted    to  cooperatives. 
If  demolition    is   carried  out,    the    replacement   housing   should   be  on' 
scattered  sites   and  mixed  with  moderate    income   and,    If  possible 
market-rate  housing. 


Until    then.Valencia   Gardens   and   Bernal    Dwellings   should  receive 
top  priority   for  any   future  modernization  and   rehabilitation  funds 
received   by    S.F.    Public   Housing  Authority. 

2 .      HOME  OWNERSHIP 


A.  Need. 


Housing   rehabilitation    in    the    Inner  Mission  must   be  combined 
with    increased   home   ownership    for    low  and  mode r a t e - i n come  households 
to   t-ruly   stabilize    the   neighborhood   and   allow  more   people    to  escape 
rising,    inflationary  rents. 

Table  19. 


Home    Owne  r  s  h  i  p 


1970 

1  M 

-  L  

S.F. 

U.S.A. 

Owne  r-Occupied 
Hous  i  ng  Units 

2,9^7 

97,036 

n  .  a  . 

1  k% 

33£ 

6  6  ft 
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To  bring  the  Mission  up  to  par  with  San  Francisco,  from  14*  tc 
Silt  the  number  of  Inner  Mission  Owner-occupied  units  would  ha,e  t! 
be    Increased  by   k,2k}   from  2,9^7   to  7,190. 

Although   the  Mission  homeowne rsh I p   rate    Is    low,  about  2/3ds  of 
M   buildings   have  at    least   one    resident   homeowner   since  many  land- 
lords  own   several    units.      However,    the   2/3ds    figure    is  undeperdable 
because    it    is   based  on   the  Assessor's   Tax   Exemption  Tapes  which  are 
Inaccurate   because  many  absentee  owners    state    that    they    live  in 
buildings  where   they   do   not,    in  order   to  get    the   tax  break  for 
resident   homeowners.      Nonetheless,    In  perhaps   as   many  as    1/2  of 
IM   buildings,    there    Is   a    resident  owner. 

B .      Improve me nt  Methods. 

At   present,   only  one  aid   to    low  and  moderate-income  home  owner- 
ship exists    In    the    Inner  Mission   and   that  is: 

a  ■      Mission    Housing    Development  Corporation 
-Homeownership  Loans. 

Using   $100,000  of   MH DC    funds,    the  MC0  Community  Maintenance 
Committee   and   MH D C   obtained   $500,000    in   homeowne rs h i p    loans  from 
SAMC0    (Savings   Associations   Mortgage   Company).      The  low-interest 
loans,    for   up    to   30  years,    are   at    7-1/41   or_  the   current  prime  rate 
For    low-Income   applicants    there   are   downpayment   grants.  Applicants 
can,    and   sometimes   are    required    to.    dependingon  the  building's 
condition,    apply   for   both    the  Homeowne rs h i p   and   Rehabilitation  loans 
ine   applicant    Is   encouraged   to   find   his  own  house    to  buy  MHDC 
ascertains,    before   acquisition   of    the   building,    the  applicant's 
housing   needs   and   ability   to   pay.      M H DC   explains    to  applicants 
purchase   procedures,   monthly  payments,    taxes,    utilities   and  property 
maintenance.  K     p  1  * 

Down   payment   grants,    not    to  exceed   $1,500  or   $0%  of   the  down- 
payment,    are   available    to  applicants  who   have    low   income  and/or 
who  pay  more    than   25*   of   gross    income   for  housing. 

As   of  October.    1973,    nine   H.0.    loans  worth  $280,950,  were 

^7PnnnCu  SAMC°  and    f ! ve             payment   grants,  totally  worth 

W, 000   had  been   approved   by   MHDC.      Rehab    loans,  totalling   $6  367 

were   given  for   three   homeowne rs h i p  cases. 

The   problem   Is    to   find   single   family   homes    in    the  Mission 
District   at   prices   which    low  and  moderate- i ncome   residents   can  afford. 

Because  of   national    economic   problems   and   the   tightening  of 
money   credit,    the   SAMC0    interest    rate   on   homeowne rs h i p    loans  has 
risen    to  about   9-3/4*.      No    low-income   people   and   few  of  moderate- 
income   can   afford    that   high  rate. 

*  C  o  n  d  o  m  i  n  j  urns 

In  order   to  provide  more  homeowne rsh t p  opportunities   for  low 
and   moderate-Income    Inner  Mission   residents,   MHDC    recently   began  a 
condom.n   urn  program.      MHDC   bought,   with  Model    Cities   Seed  Money, 
four  but    dings   with   a    total    of    l9   units.      The  Corporation    is  re- 
habilita    ing    them  and  will    soon   sell    the   apartment   units   as  individual 
,nH6fh        "   <ondom'ni"ms>    each   resident   owns   a   part   of   the  building 
and    the    land  on  which    it   stands.      Present    residents   of   the  apartments 
have  Priority     n  applying   to  buy   them.     The   first   units  will  probably 

of  til  OnS  V.  lln'     EaCh  condon,nlum  will    cost  an  average 

of   $19,000  and  with   an   average   downpayment   of  $3,000,    the  monthly 
mortgage  payments  will    be   about   $175  per  month  over   30  years,  Down 

Homeowner^?'5  *M1    ^  ".liable   for  qualified    low-Income  applicants. 
Homeownership   counseling    Is  provided. 
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MHOC   views   the  Condominiums  program  as  a  good  method   to  both 
rehabilitate  many  multi-unit,    frequently  historic   buildings,    In  the 
Inner  Mission   and    to  provide   relatively    Inexpensive   homeowner  ship 
for   low  and  mode  ra  t  e  -  I  ncome   families.     M^w***-*     »-  *u- 


for   low  and  moderate-Income   families.     However,   as   the  Condominium 
Program   Is  only   beginning,    MHDC    Is   not    sure  yet   of  what    Its  ultimate 

success  will   be . 


'Used  House"  Program 


HHDC 
sold 
mos  t 
that 


Similar   to  what    the   S.F.    Public  Housing  Authority  has  done, 
recently   bought   a   single-family   house,    rehabilitated    it,  and 
it    to   a    1 ow* Income   buyer    In   the    Inner  Mission,      MHOC  absorbed 
of   the    rehabilitation   costs  with    rehab   grant   money.      It  Is 
the  ''Used   House"   Program  can  be  extended    In   future  months. 


hoped 


HHDC   hopes    to  convert    Its   soon- to-be-bu i 1 t ,    subsidized  family 
apart me nt  building,   Betel,    Into  a  cooperative  not    long  after   It  is 
constructed.      In   cooperatives,    residents   buy   proportionate  shares 
in  a  corporation  which  manages   the  building.     Cooperatives  allow 
people   to  pay    rent    towards   homeowne rsh I p  and   usually   cause  residents 
to  feel    a   greater   stake    in   the  maintenance  and   safety  of  the 
building.      If  MHOC   packages   and   builds   more   subsidized  apartment 
buildings   for   families,    ranging   anywhere   from   10   to  50  units.  It 
hopes    to  convert    them   to  cooperatives   or  condominiums. 

There     are   other   possibilities    for    Increasing    low  and  moderate 
income  home  ownership    in   the    Inner  Mission  but    they   provide  few 
immed  iate  prospects. 


c ,      HUD    -    Section    235   Homeowne rsh i p  Program 

The   Section   235   subsidized   homeowne r s h i p  program   is  ineffective 
in   San  Francisco  because   of    the  extremely    low    1 i m I ts   on   al  owed 
ourchase   price:      $21,500   for   a   3-bedroom  home  and   $2^,000   for  a 

-  mPhome.      However,    In   the   near   future,    some     OW-lncorje  buyer 

may  be  able   to  use  Section  235  homeowe  n  r  s  h I p   to  purchase  MHDC 
condominium  units. 


Recently,   MHDC  made  some  office   space  available   fo r  th,  J.n 
Francisco  Development   Fund  which    is    sponsored   by     he   Ford  F°un^t,o 
and  which  administers   the  Section  235  Program   In   the  San  Francisco 

Bay  Area. 

d       Proposed   City-Sponsored   Home owne r s h 1 p   Program  ^ 

help   low  and  moderate    income   tenants    In  the   te  ca 

Mission. 

For  moderate  and  -'«^:-^i\;r!!:!!;i.,,!Si:r::«r.i 

homeownership  might   be  made  available 

cond  i  t 1  on  s  . 

.Commercial    banks,  savings 

insurance   companies   would   have   to  be  rsuadad   to^p  ^ 

or  denying       rke  t- ra  te  mortgages   and  ns             ^  Ha , gh t _ As nbu ry . 
as   they  have   recently  been  persuaded 

nt   of    the   national    economic   situation  and 
improvement  of    tne  naL  .  rate, 

reduction  of   the  prime    Interest  bank  loan 
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-General    Improve me nt   and   stabilization  of   the   IM  housing 
environment  with    Increased   commun  ity  services. 

••'Increased  employment   and  economic  development  (see 
Chapter   VI ll)    for    IM    residents    so    they   can   better   affcrd  homeowner- 
ship  loans. 

3 ,      STABLE   NEIGHBORHOOD  DENSITY 

See  Chapter  VI    -   Urban   Environ me nt,    for   the  need    in   the  Inner 
Mission   to  down-zone   residential    density    in   the  district. 

k .      CONCENTRATED    IMPROVEMENT   OF   RESIDENTIAL  AREAS 

A .  Need 

The   other  sections   of   this   Chapter  document   the  need  for 
substantial    Improvements    in   the    Inner  Mission    in  housing  rehabilita- 
tion,  homeownership,    lower   rents   and   new  housing,   particularly  to 
benefit    low  and  moderate    income   residents  of   the  district.  Other 
chapters   of   the  Mission   Plan   demonstrate   the  need   to  greatly  improve 
the   housing   environment   and   community   services    in    the    Inner  Mission. 

B .  Improvement  Methods 

a ,      Proposed   Neighborhood    Improvement   Areas  (NIA's) 

MHDC   staff   and   consultants   have   recently   proposed  k    Inner  Mission 
residential    areas   for   concentrated   neighborhood   improvement  efforts, 
(see   figure   7  and  Appendix  A  for   statistics,   advantages   and  dis- 
advantages  of  each   proposed   N I A ) 

Work  on   3   of   the  proposed  NIA's   could  begin    in    197^  and  the 
fourth  one    in    1975.     Tow  of   the  p ropo s ed  Mc si g h bo rhood    I mprov e . ent 
Areas   contain  streets    to  be    improved    in    197^   through   the  Mtss,on 
Protected  Neighborhood  Program. 

MHDC  would   concentrate    in   those  areas,    its   publicity  on  and 
aid  with    Its   program   In  homeownership,   condom . n . urns ,  cooperatives 
and,    if   vacant    land  and   funds   are  available,   new  housing. 

Perhaps   other  Mission  Model   Cities   corporations   and  other  Mission 
Community  Organizations   and  agencies   could   increase   the   r  efforts 
In   those  areas    in   terms   of  employment,   childcare  and  citizens 
participation. 

ThP   four   oroDOsed   NIA's   have  been   chosen   for   their  strategic 
locatl     s  Tn  Vhl  Tost  needy   res i dent  1  a  1 . sect  Ions  of  the   1 nn.r  H,,,,on . 
tk     fhmmhr    Is   that   physical    and  economic    improvement  of   those  areas 
couH Trowel! ^eVr^for  overall    residential  neighborhood  conserva- 
tion and    increased   stability    in   the    Inner  Mission. 

5 .      LOW  RENTS 
A .  Need 

Inner  Mission   residents   generally   pay   less   rent   than   the  average 
San  Franciscan^  but  they  usually  do   it  on   less   inco.e  and  pay  for 
poorer  housing  and  poorer  housing  environment. 


1  0 
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Table  20 


19  70 

Avenge  Rent"" 

1  M 

$105  monthly 

SF 

S  1  3  5    mo  n  t  1 y 

Table  21, 


1  9  70 

Average    Family  Income* 

1  M 

$    8  ,  ?  8  8    per  year 

SF 

$  1 2  , 5  0  7    per  year 

Tab  1  e   22 . 


1970 

2k 

Average   Size  of 
1  M   Housing  Units 

Rented 

^.9  Rooms 

Owne  r 

0  c  c  u  p  i  e  a 

3.3  Rooms 

Table  23- 


1970 

Renter-Occupied  Units 
as  %  of  Total  Housing 
Units  25 

I  H 

BJJ 

SF 

67% 

Tab  1 e  2k. 
Rent    as    j    of    Income    -    19  70 


Household  Income 
Less    than   $5  ,000 

1 ncome 

$5,000-$9,999 

S  1  5  ,000 
$10,  000-$  1  <4  ,999        or  more 

1  M 

35% 

2  1 

13*  10* 

SF 

35'; 

243 

16%  12* 

Poorer   people,    in   both   the    Inner   Mission   and   San   Francisco,  pay 
a  much    larger   percentage   of    their    income   for    rent    than   do  more 
prosperous    individuals.      Thus    the   poor   are  much  more    threatened  by 
inflation  and    rent    increases  which   cut    deeply    Into   the  relatively 
small    amount  which   they   have    left,    after   paying    rent,    for  food, 
clothing   and  medical  expenses. 

Although    IM   and   SF    renteris    in   each    income   bracket   pay   about  the 
amount    for    rent,    there   are  many   more    low    income   people    in    the    IM  than 

in   San  Francisco. 


Tab  1  e   25  . 


Annual    Family    Income    -  1969 


$0- $3 ,999 

$6,000-$9,999 

$  1  0  ,000-$  1  h  ,999 

$  1 5  ,000 
or  more 

1  M 

lk%   (of  all 

IM   faml 1 les) 

301 

2  1% 

1  \% 

SF 

MX    (of   all  SF 
faml 1 les) 

26% 

27% 

And  most   poor    IM   residents   are   renters    Instead  of  homeowners 


\ 


/ 
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Tab  I  e   26 , 
Poverty    Level    Households    -    lj?7  0 


Homeowne  rs 

Renters 

1  M 

k% 

96'^ 

SF 

1  1% 

''■>  3  "■■ 

There    Is   a   clear   need    In   the    Inner  Mission   for  rehabilitation 
of   housing   units   but  with    rent   stabilization.     MH0C    requires  rehab 
loan   recelplents,   who   rent   units,    to  sign   rent   stabilization  agree- 
ments.     The  borrowers   agree    to   not    raise   rent   above   the  amount 
needed    to  cover   the    rehab   cost   and   cost   of    living  Increases. 

The  main  activity  of    the  MC0   Housing  Committee  has   been   to  help 
tenants   obtain   stable    rents.      At   any  one   time,    the   Committee  has 
about   20    to   30   cases   before    it.      Many   negotiations   have  gained 
favorable    results    for  tenants. 

B .       Improvement  Methods 

a  .      Rent   Grievance  Board 

In    Its    report   of  October,    1973,    the  S.F.    Fair  Housing  Planning 
Comm Ittee   set   up   a   year   before   by    the   S.F.    Board   of  Supervisors, 
recommends    that   a   City-wide   Rent   Grievance   Board   be   formed.  The 
Board  could: 

^Respond    to    tenants'    complaints    by    upholding    rent  increases, 
ordering    full    or   partial    rent    rollbacks   and/or    imposing  penalties 
on  landlords. 

^Inform,    and    require    realtors   and    landlords    to  inform 
potential    tenants   about   previous  rents. 

*EstablIsh   "fair-rent"  guidelines    throughout    San  Francisco, 
based  on   sizes,    types,    conditions   and    locations   of  housing  units 
and    In    line  with    the   cost-of-living    Index;    cost   of    repairs  required 
by   code   and   normal    mortgage  financing. 

^Protect   protesting    tenants   against   retaliatory  evictions 
by    I  and  lords.  29 

b  .      State   Landlord-Tenant   Law  and   City   Housing  Court 

• 

The   FHPC   does   not    recommend   setting   up   a   Housing   Court   until  the 
State   passes   a  more  equitable    1  a n d 1 o rd- t enan t    law.    30     Also  a 
comprehensive    rent   control    ordinance   for   San   Francisco   is  not 
recommended   until    public   and   State    legislative   support  increases 
considerably   for   such  a  measure. 

c .  Increased   Low  and   Moderate-Income  Homeownership 

See  above   for  possibilities   on    increasing    low  and  moderate 
Income   homeownership  which   could   allow  more    IM   residents    to  escape 
the    Inflationary   spiral    of   paying  rents. 

d ,  Section   23   Leased   Public  Housing 

Low- I ncome   families   and    Individuals   can  apply   to   the   S.F. Public 
Housing  Authority  for   low-rent  housing  units. 
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Section   23    leased   housing,    like   all    HUD   programs,    has   been  slowed 
down   In  the  past   year  by   Federal    suspensions  and   funding  reductions 
HUO  wants   to  modify   the  Section  23  program  to  make   It  more  similar 
to  the  presently  experimented   housing  allowance  or  direct   cash  payment 
to  the   low-Income    Individuals   for  their  housing  needs. 

There   are    two  basic   forms  of   Section   23    leased  housing: 

♦"Resident"  -   tenant  asks  PHA  to   lease  his  current 
apartment    to  him  at    reduced  rent, 

*"Flnders-Keepers"   -    tenant    finds   a   unit   and  gets 
PHA   to    lease    It    for  him. 

S.F.    PHA    leases   about   800   units    In   San   Francisco  of  which  80, 
all   for   the  elderly,    are    In   several    buildings    In   the    Inner  Mission. 


The   Section   23    leasing   program,    In   both    Its   "Resident"  and 
"Finders-Keepers"   versions,    has   been   the  most   popular    In   San  Francisco 
with   tenants,    landlords    (who   receive   some    free    Insurance  and 
maintenance)    and   the   PHA.      In    leased   public   housing,    tenants   can  live 
in  an  apartment   building  of    their   choice,   with  neighbors   not  In 
public   housing  and  without    the   social    stigma   and   crime  associated 
with  public   housing   projects.      Only   up   to   30$  of   units    in  one  building 
can  be    leased   for   public   housing.      Usually   no  more    than    ] 0%  are 
leased   by   PHA.      Section   23    involves    less   per   unit   cost    than  any  other 
kind  of   public   housing   and   does   not    require  many   public  hearings. 

Section   23    leasing   has   been   cut   back    in   San   Francisco  by  HUD. 

e .      Low-Rent    Housing   Units    in   Market-Rate  Developments 

The  City   could   encourage    the   unsubsidized   housing  market  to 
provide  a   certain   percentage   of    low   rent   units    throughout   San  Francisco 

The   Fair  Housing   Planning  Committee    recommended  that: 

"...the   Board   of   Supervisors   adopts   a  policy 
offering   a   series   of   development    incentives  to 
housing   developments   of   50   units   or  more,  whose 
owners,    developers   and   sponsors   agree    to  make 
available   a   certain   proportion  of   the  dwelling 
units   over   a   certain   period   of   time   at  rentals 
and   prices   which    low  and  moderate- 1 ncome  persons 
can   afford.      However,    if   a   developer   does  not 
voluntarily   enter   the    incentive   program,    then  a 
mandatory   percentage   allocation  of    low  and  moderate- 
income   units   would   be    required."  32 

The    incentives    to   developers  would    include   "variances",  or 
favorable   allowances   by    the   City   Planning   Commission   and   Board  of 
Supervisors,    in    terms   of   maximum  floor   space,    land   coverage,  height 
limits,    amount   of   off-street   parking,    setback   requirements,  tax 
incentives   and    financing  assistance. 

Mission   C   mmunity   groups    should   support   the   FHPC    low   rent  in- 
centives-mandate  proposal.      However,    the   community   and   the  CI ty 
should  be  vigilant   that    the  allowed  variances,   espec  ally   I  height 
limits   and    land   coverage,    do   not   disrupt   ex i s tig    res  I  dent  I  a  1 
neighborhoods  which   the  community  seeks   to  stabilize. 
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6  .      FAM I LY  UN  ITS 
A,  Need 

The  majority,    763  or  about   39,100,   of    IM   residents    live  In 
families. 32a     These  people  have   to   face   the  overcrowded  and  sub- 
standard  housing   conditions  mentioned  earlier, 

Most   of   the    IM  housing  units   built    In   the    last  decade  have  been 
small    studios   or    I-bedrooms   and    In    large  buildings.     The  following 
table   shows   that   the    Inner  Mission   has    lost   s  I  ng 1 e- f am i 1 y  homes  and 
2-  *4   unit   buildings  which   usually  contain  family   apart me nt  units.  On 
the  other  hand,    San   Francisco  as  a  whole  has  gained  both   family  and 
sma 1 1 e  r  units. 


Table  27. 

Housing   Stock  -   Net  Change*   -    1960-1971  jj 


Number  of  Units 
By    Building  Types 

1  M 

SF 

Single  Family 

-92 

+2,063 

l-k  Unit   Bui  1 d I ngs 

-83 

+  855 

5   -   or   -   more  Unit 
Bui  1  d  I  ngs 

+  661 

+19,367 

Total  Units 

+  ^86 

+22,285 

-Net   change  =  New  construction  minus  demolition. 


Table  28. 


1 960-72 

Increase  of 
Hous  i  ng  Units 

Units  ^ 
Demo  1  I  shed 

1  M 

2% 

3% 

SF 

3% 

1% 

IM  population   contains   a   considerably    larger  porportion  of 
children   than  does   the  City  as  a  whole,   thus    Indicating  a  larger 
presence  of   families   and   the  need   for    larger  flats    in   the  neighborhood. 


Table  29. 


1970 

Population   under  35 
age  1  8 

IM 

SF 

23.8% 
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B .       Improvcncnl  Methods 

a.  MH DC   See  Homeownershtp   and  New  Housing  Sections. 

b .  Needed   City    and    State  laws 

The  City  Planning   Department's   Housing   Survey  of    1969  showed 
that   66*  of  all    San   Francisco  apartment   buildings   prohibit  families 
with  chl Idren.  36 

The  Fair  Housing   Planning   Comm Ittee    recommends    that    the  Mayor 
and   Board  of   Supervisors   pass   a   City  ordinance   and   see   State  legis- 
lation which  would   prohibit   owners   of    residential    property  from 
discriminating   against   households   with   ch I  1 d ren , wh 1  1 e   not  overcrowd- 
ing  units   and   not   enfrlnglng   on   buildings    specifically   designed  for 
the  elderly. 

Previously  discussed  FHPC  re  commenda  tlons  on  rent  stabilization 
and  City-wide  provision  of  low  rent  units  would  greatly  help  provide 
mo  re    low  and  moderate    income    family  housing. 

7 .      NEW  HOUSING 

A .  Need 

Alt  ho ugh  new  subsidized  housing   Is  not   recommended  as  the 
highest   priority   for    the  Mission   C ommun Ity   until    housing  rehabilita- 
tion  and   home  owne  r  sh  ip   have    increased   substantially,    there    is  a 
need   for   replace me nt    housing,    especially   for    low  and  mo derate    I ncome 
families.     Also  there    is   some  vacant  or  poorly  used   land    in  the 
Inner  Mission  which  could  provide  new  housing  opportunities. 

New  market-rate  and  subsidized  housing  units  are  needed   in  the 
Inner  Mission   for   several  reasons: 

^Overcrowded   Housing  Units.      See  Table  9. 

*IM  Housing  Stock  Change,    1960-72  and   1970.    See  Tables  5 

and  27. 

*High  Rents.      See  Tables   20,   21,   lU  and  25. 

About   2,772    IM  housing  units  are  overcrowded.     Phase    I   of  the 
NEIZ   Plan    (Chapter  VII)    and   scattered   sites    throughout    the  Inner 
Mission  could  provide  about   2,1*00  units  of  which  about  800  might  be 
subsidized   for    low  and  moderate    income  occupants.      As   we   see,  at 
least   370  more   housing   units  would   be   needed    to  end    the  potential 
for  overcrowdedness . 

The  estimated    \k%  of    IM  housing   units   which   needed  major  repairs 
as   of    19"72,   would   certainly   contain   some   units   beyond    the   point  of 
rehabilitation.     Several    units   are  destroyed  by   fire  each  year.  Of 
the  35  units   demolished   in   the    Inner  Mission    in    1970,   7  were  single 
family   homes   and   22  were   2-k   unit   buildings  which   usually  contain 
larger   family   apartment   units.  ? ' 

In   late    1973,   and  perhaps   for  another  year  or  more,    it  seems 
that   there  will   be   few  sources  of   subsidized  housing  construction. 

If    income    improves   among    IM    residents    (see   Chapter   VIM),    and  if 
market-rate   housing  construction    Increases    in   the  Mission,   more  IM 
residents   might   be   able   to  move    into  market-rate   housing    In  the 
district. 
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B .      Improvement  Methods 
a .      MH  DC 

At  present  MHDC    Is   the  only  agency   In  the  Mission  which  will 
soon   provide   new  subsidized   housing    In   the  neighborhood. 


On  Janua  ry   5  ,    19  73,    MHDC  re 
for   50   units   of   Section   236  low 
and    39   units   of   elderly  apartmen 
subsidized    reduced    Interest  rate 
causes    reduced    rents    In    the  unit 
Money    to  diminish    land   costs  at 
The   family   housing,  Apartmentos 
begin   construction  In 
12  months    later.      The   elderly  un 
19th   and  Guerrero,   will  probably 
completed   about   6    to  9  months  af 
of    FHA-HUD   authority   have   si  owed 
and   app  rova 1  ■ 


celved   preliminary   approval    froa  HUD 
and  moderate-Income  family  housing 
ts.     The  HUD  236  program  of  Federally 
5  on   payment  of   construction  costs, 
s.     MHDC  used  $100,000  of   Its  Seed 
Betel    and   thus    further   reduce  rents. 
Betel,    at   2 ^ t h   and  Potrero,  should 

197^,   and  be   finished  about  9  to 
Its,   Apartamentos   de   la   Esperanza,  at 

be  started   In  197^,  and  be 

terward  .      Several    temporary  suspensions 

the  processing   of   the   final  drawings 


the   following    rents    (Including   utilities)  are 


Betel  - 

■   2 -  be  d  room 

(28 

units)  ■ 

-   S 1 72/mon  th 

3  -bed  room 

(18 

units)  ■ 

-  S198/month 

U- bed  room 

<  * 

units)  ■ 

-  $22*»/month 

de    1  a 

Studios 

(27 

units)  • 

•   $  95/month 

1  -bed  room 

(12 

units) 

•    $  1  1 3/month 

At  present 
expe  c  ted. 

Apa  r  t  amen  tos 


Apa  p t  amen  tos 
Esperanza 

When   the   present   housing  moratorium  ends   or  a   new  Housing- 
Community  Development  Act    is   passed  by  Congress,  MHDC  will   apply  for 
subsidized  housing  on  several   other   Inner  Mission   locations,  both  in 
scattered,   small    sites  and   In   the  south  end    (Phase   I)  of     the  North- 
east   Industrial   Zone.      (see  figure  29a  and  Chapter  VII) 

b .  Subsidized   Housing    in  Market-Rate  Developments 

See  above   the  proposal    to  establish  a  City  policy   to  encourage 
owners  and  developers  of  existing  and  new  apartment  buildings  of 
50  units  or  more   to  make  available  a  certain  proportion  of  units  at 
low  and  moderate   Income   rents.     The  City  would  want  to  avoid  concen- 
trating  too  many  poor  tenants    in  one  building,    in  order  not  to  create 
the  disruptive   social   environment  of  public  housing  projects. 

c .  City   Land  Bank 

The  high  price  of    land    in  San  Francisco  prevents  construction  of 
new,    low   and  moderate    income   housing   except    in   deteriorated  areas, 
the   Fair   Housing   Planning   Commi  ttee   recommended   that    the  Mayor  and 
Board  of   Supervisors   adopt   an  ordinance   to  establish   a   Land   Bank  of 
all   public   land  and  air   rights  over   it    in  San  Francisco. 38  Non- 
recreational    land  could  be  sold  or   leased  by  one  City  department  or 
agency    to  another  or   to    limited-divided   or  non-profit  corporations, 
such   as  MHDC,    agreeing    to  build    low  and  moderate- i ncome  housing  there 

8.      MINIMAL    HOUSING  RELOCATION 


A .  Need 


Inner  Mission   residents  have  seen   the  extensive,   sometimes  un- 
paid , re  1  oca t I  on  which  was   required    In   the  Western  Addition  and  South 
of  Market  Districts  over   the  past    10  years  as   the  S.F.  Redevelopment 
Agency  cleared  and   rebuilt    large  areas.      IM  community  groups  want 
SFRA  activities    In   the  Mission  to  cause  no  relocation  of  present 
res  I  dents . 


NONCONFORMING 
USES/BUILDINGS 

\  01     E  XISTINQ  NCU'S  (CITY  PLANNING  COMMISSION,  1060  I  USE 

TO  LEAVE    BY  lOftO 


SS3  EXISTING  NCU'S  WHERE  USE  AND  BUILDING  TO 
BE  REMOVED  BY  I960 

PROPOSED  REZONING  TO  RESIDENTIAL  OR 
OPEN  SPACE  ( SEE  PROPOSED  LAND  USE  MAP  I 
PRESENT  USE  AND  BUILDING  TO  GO 


PROPOSED 

PROTECTED 

^  NEIGHBORHOOD 
3SrafV  m  PROGRAM 


.  MEDIAN  STRIP 
nwmm  WIDENED  SIDEWALK  AT  INTERVALS 


EXISTING 
HEIGHT  LIMITS 


Numbers  refer  to  maximum 
height  limits  for  new 
construction 


Letters  refer  to  maximum 
bulk,  or  lot  coverage,  for 
new  construction 

1  story  or  floor=  approximately 
10  feet 


PROPOSED 
REZONING 

I  1  REZONE  TO  R-3 
REZONE  TO  OS 
REZONE  TO  C-2/R-4 
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IM  residents  also  fear   relocation  which  could  be  caused  by  new 
privately  financed  comme rc I  a  I  -  res  I  dent  I  a  I   developments  along  Mission 
Street.     Residential    and  commercial    relocation  caused  by  private  or 
non-Federal    government   develop me nt,    unlike   that   caused   by  the 
federally   aided  Redevelopment   Agency,    Is   not   assisted  with  public 
money  . 

p  .       Ir,prp\encnt  Methods 

a  .  Rehabilitation 

The   highest   priority    recommended    In    this   Housing   chapter  of 
the  Mission   Plan    Is   housing    rehabilitation  which  minimizes  relocation 
of    res  I  dents  . 

b .      Subsidized/Harket-Rate  Developments 

A  clause   should   be    Included    In   the   proposed  City   policy  on 
subsidized/market-rate   developments    that    low  and  mode  ra  te- I ncome 
individuals  who   lived  on   the   site   of   the   new  apartment  building 
should   have   priority   for    the    less   expensive   units    In   the  new 
structure. 


c ,      MHDC    Condominium  Program 

Up   to  S^.OOO  per  household   from  the  City's  Central  Relocation 
Service    (CRS)    can   be   combined  with   downpayment   grants    to  help  dls- 

I    '   a   d   moderate-Income    Individuals   buy  condomlum  housing  units 


d  .      S.F.    Central    Relocation  Service 

The   Fair   Housing   Planning   Committee   proposed    t h a t    t he  May or •  a n d 
Board   of   Supervisors   pass    legislation   by  which   house hoi ds    d.sp  ced 
-     -       ,  ,   z...**n   .anting   to  demolish  or  remodel  the  r  wildings, 
would    receive—  following   benefits   now  available   only    to  those 
evicted   by   Federal  ly-assi  sted   actions. J»a 

*Ald   of    the   City's   Central    Relocation   Service    (CRS)  in 
finding   a   new   place    to  live. 

.Payment  from  landlord  to  CRS  to  tenant  of  costs  of 
moving  and  moving  in  (higher  rents,  deposits,  etc.) 
Example:    $1,100   for   a    3-room  unl t. 

ARental  assistance  from  the  City's  Local  Rent 
Assistance   Program    ( L  RAP )    to  eligible  people. 

9.      END    RACIAL,    ETHNIC    D 1  SCR  I M 1  NAT  I  ON 

A .  Need 

The    ,970  Census   shows   that   the  mo st  « sua,  .  y  d . . er. mlnate d 
racial    or  ethnic  groups       lacks  and  La t  ns ,   a  re   re  -t         V   ^  s 
tributed  over   the   Inner  Ml s s  I  on  ,    I  nc  ud  ng       s  w       ,  ^ 
side.      (See  Appendix  B)     The  ma. n  dlsp.       y   I  ,  39 

Black  population  versus   the   1«  S  F     a  ^%  LatIn.^0 

Also  the    IM  population   Is   ^<  Latin  while  conce n t r a t | 0n ,  the 

Although    IM   residents  may  wan t   to   reduce  tn 
field   for  action  will    be  beyond   the  Mission. 


B        |mprnv/pment  Method 


Housing  Planning  Committee. 
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a.  S.F.   Apartment  House  0 r d 1 na nee- - wo u 1 d    require  annual 
reports,    by   the  City's   Human  Rights  Commission,  on 
the   racial,   ethnic  and   family  composition   of  tenants 
In  every   S,F.   Apart me nt  building. 

b.  The   City  Planning   Department  and  Commission  should 
consider  Civil    Rights    Impact    In   Environmental  Impact 
Reports    ( E  I R )    on   new  buildings,    to  show  the  presumed 
future  economic,    racial    and  ethnic  composition  of  the 
building  population, 

c.  The  Mayor   and   Board  of   Supervisors   should  establish 

a   committee,    representing  City  agencies   and  community 
organizations,    to  draw  up  an  ordinance   to   require  that 
all    new  buildings  meet  minimum  civil    rights  require- 
ments   in   terms   of   fair   housing,   employment,  education 
and  services. 

The    racially   and   ethnically   diverse  Mission  Community  would 
probably  want   to  support   the  above  measures   to  guarantee  civil  rights 
throughout   San  Francisco. 


Several    additional    Housing    issues,   mainly    related   to  code 
enforcement   and  property   taxes,   are  mentioned    in   the  Act. on  Agenda 
below  where   they   are  mainly  self-explanatory. 

V .      CONCLUS I  ON 

The   following  Action  Agenda   summarizes   the  major   issues  and 
needs   discussed    In   Chapter    II    -  Housing.     Mission  Community  groups 

e     ed    in   these  matters   could  benefit   the   Inner  Mission  District 
ly  ! nt     a    I    g   the   following   Recommended  Actions       As  with   the  Recomm- 
ended Objective  and   Policies   presented  above,    the  ^com-M^d  Act  ons 
are   based  on   desires   and   needs   previously  expressed   by  major  M.ss.on 
Commun 1 ty  g  roups . 

r5no^orHou^rnThusio^ 

re;::a:na;^o:ednsetsSw?9th  tK"firK\.t  suggested  for  most  immediate 
action. 

Several    of   the  suggested  actions,   mainly   related   to  code  enforce 
ment   and   taxes!  were  no?   discussed    In   the  preceding   text   since  they 
are   se I f -exp 1  ana  tory . 

ttrJKlTK-i;,      suir.M-;i:.s.e!3Kf.iJ-  "  — 

and  community  development. 

u,„,.H  r_ltv  croups    Interested    In  Housing   could  carry  out 
or  seelTeTactment   by   others  of    the  following: 

Recommended  Actions: 

Set    1  . 

1.     r.nncentrate  nn  Housing  Rehabilitation  through: 
a ,     MHDC   Rehabl 1 Itatlon  Loans 


Obtain  more  Rehab  and  Homeowner  ship   loans   from   local  lending 
Institutions  at   lower   Interest  rates. 
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Ask  all    Inner  Mission   private    lenders   and    the   S,F.  Real 
Estate   Board   to  distribute    Information    to   their   customers   on  programs 
of  MHDC  ,    EOC  ,    PHA  and  other    related   housing  agencies. 

b.  RAP 

Designation   by    the   City   Planning   Commission   and   Board  of 
Supervisors   of    the    Inner  Mission   District   as   a   RAP   area  with  the 
Rehabilitation  Assistance   Program    (RAP)    administered    In   the  Mission 
by  MHDC. 

As  a   beginning,    $20  million    In    low-Interest    (<*.5-5.5%)  RAP 
loans   should   be  made   available   to   the    Inner  Mission,      That   amount  is 
not   excessive  when  one   considers    that    the    total    housing  rehabilitation 
needed    In   the    Inner  Mission  would   cost   at    least   $   0  million. 

c .  Public    Housing   Modern i /at  ion 

Introduction  of   S.F.    Public   Housing  Authority  Modernization 
Program    in   the    Inner  Mission. 

d.  Home  Insurance 


Increased   S t a t e - s u b s i d I ze d    insurance   and    less    red-llnlng  of  the 
Inner  Mission   by  market-rate  insurers. 

e .  End    Depreciation   Tax  Break 

Termination  of   the   Federal    5 " y  ea  r  Accelerated   Depreciation  Tax 
Break  on    real    estate  which   encourages    1 ow  maintenance   and  frequent 
sales   of    rental  properties. 

f .  State   Tax  Reduction 

Passage   of    State   Tax   Reduction    (of   at    least    5  years)  for 
properties    repaired   under  Code  Enforcement. 

g .  Receivership  Program 

Enactment   of   City   Receivership   Program   to  allow  non-profit 
housing   corporations    to  more   cheaply   acquire,    rehabilitate   and  sell 
low  and  mo derate    income   City   residents,    formerly   condemned,  abandoned 
or   donated  housing. 

h.  Tenant   Code  Enforcement 


Enactment   of   State   and  City    laws    to  allow   tenants    to  continuous- 
ly withhold    rent    from    landlords    to  pay   for   a  1  1    code   enforcement  work 
required  where    they  live. 

At   present,    State    law    (Civil    Code,    Section    19^2)    allows  tenants 
to   pay  only  one  month   of    rent    for   code  work,    once   every    12  months. 

i .      State   Tax  Exemption 

Passage  of   State    law   to   temporarily   suspend    taxes   on  buildings 
where   owners    cannot   pay   for   code  work. 

j .      Reduced   App  ra  I  sa  1  s 

Reappraisal   by   the  City  Assessor  of   the    Inner  Mission,  taking 
Into  account    recent    reduced   height    and   bulk    limits   and    in   the  future, 
any   down-zoning  which    Is  accomplished. 


Hou  s  I  ng 
Mission  Plan 

k  .      Demolition    Repair  Fund 

Amendment,    by   the   Board   of   Supervisors,   of   the  City's 
Demolition-Repair   Fund  to: 

^Reduce   the    Interest    rate    \J%   simple)    and  service 
cha  rg  e    ( 1 5£  )  . 

*Allow  the   BBI    Superintendent   to  decide  maximum 
repair   costs   per  unit. 

*Use   the   $200,000   fund   to    leverage  low-interest 
rehab    loans    from  banks. 

AGlve   priority    to    landlords  who   stabilize  rents. 

*  Be  1 1 e  r    Inform  building  owne  rs   about    the  fund. 
I  .      City    Planning  Commission 

Request  by  City  Planning  Commissioners  to  private  lending 
Institutions  to  give  reasonable  loans  for  home  repair  and  home- 
own  e  r  s  h  i  p  . 

m .      Building  Inspectors 

Assignment   by   the   Bureau  of   Building    Inspection,   of  Spanish 
and  Tagalog   -   speaking   Building    Inspectors   to  the    Inner  Mission. 

n .      PAH  I     Info  rma  t  i  on 

Distribution   by   Department  of  Apartment   and   Hotel  Inspection 
of    fact   sheets   on  MHDC    loans   and   activities  of  Mission  Comm unity 
groups    involved    In  housing. 

o .      Tenant    Protection  Ordinance 

Passage  of   a   City  ordinance    to  prevent    landlords   from  evicting 
tenants    to  make   code    repairs,  unless: 

*  L  e  g  a  I    exits   are  lacking. 

*Ser lous   electrical    hazards  exist. 

*  Structure    Is  unsafe. 

'-Gas   appliances   are    illegal    or   lack  vents. 
*Unlt    lacks  sanitation, 
p .      Tenant    Information  Service 

Creation  of  Tenant  Information  Service  by  BBI  or  the  Human 
Rights  Commission  (HRC),  to  Inform  tenants  and  community  housing 
organizations  of: 

*  Procedure  of   systematic   Code  enforcement. 

*  Repairs    required  of  landlords. 

* Available    relocation  assistance, 

^  Legal    reasons    for   eviction    (if   above  ordinance    is  passed). 
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2  .       Increase    Low   and   Moderate    Income  Horneownershlp, 
by    at    least    *♦  ,  ?    3   Units,  through: 

a.  MH DC   Horneownershlp   Loans,   Condominiums,    "Used  Houses" 
and  Coope  rat  Ives  . 

b.  Use   HUD   Section   235   Horneownershlp,   or    Its  successor 
program,    In    the  MHDC   Condominium  Program. 

c.  City-wide  Horneownershlp  Program  administered    In  the 
Mission   by  MHDC. 

d.  Support   of   EOC   Resident   Property   Management  Program 
for   condominiums   and  cooperatives. 

e.  Private   Sector  cooperation 

Request    to    Inner  Mission   realtors   and   private  lending 
Institutions    to   refer   to  MHDC ,    potentially   eligible,    low  and 
moderate    Income  home-buyers. 

3  t      Stabilize   Neighborhood   Density  through: 

a.      Down-zoning   R-4    to   R-3-    (see  Chapter  VI    -   Action  #1) 

i,  ,      Focus    Improvements    on   Needy-Residential    Areas,  through: 

a.      Neighborhood    Improvement  Areas    (see   figure   7  and 
Append  i  x  A)  . 


b.      Citizens  Participation 

Encourage   persons   who  benefit,    from    Inner  M.sslon  sub- 
sidized  housing   programs,    to  work  with  Mission  communit 
groups    involved    in  housing. 

5.      Guarantee   low  or   Reasonable   Rents,  through: 

a.  Proposed   City-wide   Rent   Grievance   Board   to  be   set  up 
by    the   Board   of  Supervisors. 

b.  Passage   of   more   equitable   state    I  a n d  1  o r d - t en a nt  law 
and    then   creation   of   a   San   Francisco  Housing  Court. 

c.  Increased   Low  and   Moderate    Income  Horneownershlp. 
(see   Action    2  above) 

d.  Increased   Section   23   Leased  Public   Housing  provided 
by  HUD. 

e       Low-Rent   Units    in   Market-Rate   Apartment   Bu M dl ngs . 
"      encouraged   by   City   commissions   and  boards. 

6.      PrP.erve    and    Increase    Family   Units  through: 

a       Proposed   City   ordinance   and   State    law   to  prohibit 
discrimination   against    family  renters. 

b.     Rehabilitation  of  older,    larger  units,    (see  Action  1. 
above) 
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Set   2  . 

7 ,  Continue   to  Seek  New  Subsidized  Housing    (at    least  800 
uTnTts  of  which  600  could  be   in   the  NEIZ),  through: 

a.  MHDC   and  HUD   Section   236  housing    (or  nearest 
successor  program(s). 

b.  Subsidized  Housing    In  Market-rate  developments, 
(see  Action   5-e  above) 

c.  City  Land  Bank  and  MHDC   subsidized  housing  services. 

8.  Minimize   Housing  Relocation   and    Its  Costs  through: 
a.      Housing   Rehabilitation,    (see  Action   1,  above) 


b.      Subsidized  Housing    In  market-rate 
(see  Action   5-e,  above) 

deve 1 opments . 

c.     MHDC   Condominium  Program. 

d.      S.F.    Central    Relocation   Service  - 

-    Increased  services. 

Preserve  Historic  Housing 

See  Action  #6,   Chapter  VI. 

1 o .      End   Discrimination    in  Housing  through: 

Proposed   San   Francisco  Apartment  Ordinance. 

Proposed   Civil    Rights    Impact  Reports   by   the  City 
Planning   Department,   on  projected  new  construction. 

Proposed  City  ordinance  on  civil  rights  requirements 
of   new  bu  i  1  d  i  ngs  . 

Request  of   Human  Rights   Commission  a   Housing  dis- 
crimination  survey    in   the    Inner  Mission,  especially 
that   related   to  Latins,    families,   single  parent 
families   and  welfare  recipients. 


a  . 
b  . 
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CHAPTER    Ml    -    RECREATION   AND  PARKS 


i,  INTRODUCTION 

The    Inner  Mission    (Mission  Model    Neighborhood)    contains  only 
.  00  *  or    13.7  acres  of   San   Francisco's    3,452   acres   of   public  open 
and   recreational    spece    (see   Table   30).      Some  of    the  City's  park 
acreage   belongs    to  City- wide   facilities    (see  Appendix  B). 

However,    the   Clty-wlde   facility   closest    to   the    Inner  Mission  Is 
Civic  Center  Plaza,   which    Is    1/3  of   a  mile  away. 

Although    18  additional    acres   of   park   spece   are   near   the  Inner 
Mission    (see  Table    30),    the   poorest,    highest   concentration  of 
Mission  population,    located   between  Valencia   Street   and  Potrero 
Avenue,    is   separated   from   those   parks   by  major   thoroughfares  such 
as   Valencia,    South  Van   Ness,    Potrero,   Army   and    the  James   Lick  Freeway 

The    lack  of    rec-park   space    is   especially   serious  when  one 
considers   that    the    Inner  Mission  has,   with   51,870   residents,    7%  of 
San  Francisco's    total    population,    but   S%   of    its   youth    (under  21), 
6?  of    its   elderly    (over   65),    and  only    .  3 1      park-rec.    acres  per 
1,000  persons  which    is    the   fourth    lowest    ratio    In   the  City  after 
South  of  Market,    Chinatown  and   Central    City.    1      Young   people  need 
large    indoor   and   outdoor   facilities   most.      In    1970   the  Mission  had 
13,847   people   under   21,   whereas   Central    City   had   4,193   and   South  of 
Market   had    1,485.*      In    the    Inner  Mission,    }0%  of    the   population  is 
under    18,   while   the  City   proportion    is   only   23- 8%. 3 

The  existing    Inner  Mission    rec-park   facilities   are  over-used 
because  of   high   demand.      Much  more   public   recreational    and  park 
space    is   needed    in   the    Inner  Mission,    not     only   to  serve  urgent 
community  needs   of      recreation   and   enjoyment,    but   also   to  improve, 
especially  with    linear   parks   and    large,    highly   visible  parks,  the 
air  quality   and   views   of   greenery    in   the  area. 


RECOMMENDED   OBJECT  I  VE    AND  POLICIES 


The    following   Objective   and   Policies  on  Recreation   and  Parks 
are    recommended    to  Mission   Community   groups    interested    in  these 
issues.      The    recommendations   are   based  on  goals   previously   set  by 
major  Mission  Community  groups. 


Objective: 

Create  new  recreation  and  park  facilities 
District  and  imprve  the  maintenance  and  uses  ot 
until  those  facilities  satisfy  the  recreat.onal 
Inner  Mission  population. 

Policies: 


i  n   the    I  nne  r  Mission 
the  existing  ones 
needs   of   the  present 


-'Chapter  III 
Gregory  Monies,    MH  DC  Planner 


RecreaTlon  and  Parks,    researched  and  written 


by 
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Policy    2 . 

All    new   rec-park   facilities    In   the    Inner  Mission  must  be 
located   near   concentrations   of   residential    areas   but  with  minimal 
and   preferably   no   relocation  of  existing   residences   and  neighborhood 
service  businesses. 

Pol  I cy   3 . 

The  Recreation   and   Park  Department,    the  Unified   School  District, 
the  Community   College   District,    the   San   Francisco  Art   Commission  and 
Churches    In    the    Inner   Mission    should    help   Mission   Community  groups 
achieve   fuller   recreational    use  of   school   yards;   under-used  public 
land;    vacant   schools,   vacant   private   land;   auditoriums;  libraries, 
churches,    and   church   halls    in    the   Mission  District. 

Policy   4  . 

As   much  as   possible,   existing   and   future   rec-park  facilities 
in   the    Inner  Mission   should  connect  with  and   reinforce   the  Mission 
Protected   Neighborhood   Program  of   sidewalk  expansions   and  beautifica- 
t  i  on  . 


III.      COMMUN  ITY  PRIORITIES 


Below  are    listed    improve me nts    for   recreation  and   parks    in  the 
Mission  District. 

Those    items   preceded   by  an   asterisk    (-),   mark   things  sought 
and  achieved   by   the  MC0   Recreation   and   Planning   committees,  between 
October,    1972   and   June    1973,    in   their    review  of    the   "Improvement  Plan 
for   Recreation   and  Open   Space",   endorsed   by   the  City  Planning 
Commission  on   July    19,    1973   and    later  endorsed  by   the  Recreation  and 
Parks   Commission.     The  endorsement   does   not  guarantee  City  funding 
and  construction  of   the   recommended   facilities   for   recreation  and 
parks.      However,    the  endorsement   does  mean   that    if   the  Mission 
Community  pushes   for   these    items,   many  of   them  have  a  good  chance  of 
being   carried   out;    either   by   private  or  government   funds,   over  the 
next   several  years. 

As   planners   and   researchers   at   the  Mission  Housing  Development 
Corporation,   Mission  Model    Cities   and  Model    Cities  Agency   helped  the 
MC0   Recreation  and   Planning   committees   formulate   their   request  of 
the    Improvement  Plan,    they   can  also  help   search  for   funds   to  implement 
those    improvements.      But   the  community  organizations    involved  must 
be   united  and   forceful    to  win   the  funds. 

The    items   below  marked  with   two  asterisks    (**)    are  improvements 
for   recreation  and  parks    in   the  Mission   District  which  are  recommend- 
ed by   the  Mission  Plan.     Of   course  all    items    recommended   by   the  MC0 
committees    (marked  with  *)    are   recommended    in   the  Mission  Plan. 

The    Improvements   for   recreation  and  parks    in   the  Mission  are 
listed  below   In   their  order  of    importance   to   the  MC0   Planning  and 
Recreation  Committees. 

1 ,      Soccer  Field* 

For  at    least   three  years,    the  Recreation  and   Parks  Department 
promised   but   delayed   funding  of  a   soccer   field  at   Franklin  Square 
and   finally  admitted    In  January    197^   that    it   had   no  funds   or  plans 
for   that   project.1*      In   the  future,    if  an  adequate  more    leve  site 
can  be  found  for  a   regu I  a t 1 on-s 1 ze  soccer  field   In  the  Mission 
District,    that   site  should  be  acquired,   developed  for   that  purpose 
and    replace   the  smaller  soccer   field  at   Franklin   Square.      If  rail 
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tracks  arc  moved   further  north   in   the  Mission,   the  Southern  Pacific 
switchyard  between   17th,    18th,   Treat  and  Harrison  Streets  caight 
become  available   for  a  soccer  field. 

A  soccer  field  might  be  combined  with  a  softball   field  on  one 
of    the   two   new   large   parks    recommended   for   the    Inner  Mission  (see 
Section   3   below),   which  might   become    reality    In  another   3   to  5  years. 

2 .      New  Gymnasium-Community  Center- 

Despite    Its    large  youth  population   and  crowded   situation  the 
Inner  Mission   does   not   have   a   combination  gymnasium-community  center, 
operated   by   the  Rec-Park  Department,    such  as  are   found   in  most  other 
San   Francisco  neighborhoods,    Including   Noe  Valley,   Eureka  Valley  ana 
Potrero  Hill  Because   Senior   Recreation  Directors, 

who  supervise   Individual   Rec-Park  facilities,   are   located  at  Co-.unity 
Centers,    none  of    them  have  offices    In   the   Inner  Mission. 

The  Rec-Park  Department  and  Mission  Community  groups  agree  that 
funding  and   construction  of  an    Inner  Mission  gymnasium-community 
center    Is   extremely   necessary.      The  building  and  adjacent  playground 
would    take   up   about    1.25  acres   and,    according    to  Rec-Park  est.nate 
the  cost,    Including    land   acquisition,    could   be   about   SI   million.  The 
building   itself  could  cost  at    least  $500,000. 

The  gymnasium  should   be    in   the  area  between    19th  and  2Uh 
Streets   and  Mission   and  Potrero.      This   poor  part  of   the    Inner  Mission 
has   a   high  concentration   of   young   people  who  seriously  need  a  gymna- 
sium. 

The  Mission   Plan    recommends    that   the  gymnasium-community  center 
be    located  adjacent    to   the   first   of    the   two    large  new  parks  planned 
for   the   Inner  Mission  which  will   contain  more  active  sports.  isee 
Section   3   be  1 ow) 

Because   funding   for   the  new  gymnasium-community  center  may  not 
be   available   for  at    least   another  year  or   two,    the  Rec-Park  and  C.  y 
Planning   Departments   suggest    that   they   and  Mission  Commun , ty  Mann ,ng 
and    recreation   groups    look   for  an  existing   building  which  could  house 
a     el     r   r     gymnasium  until    the  new  one    Is   built.      Some  have  suggested 
the  empty  White   Front   Store  at    16th   and   Bryant.     M.ss.on  Commun, ty 
groups   generally   agree  with    the  alternative,    but    in  no  way  want  for 
acceptance   of    that    temporary  gymnasium   to  postpone   fund.ng  and 
construction   of    the   new  gymnasium-community  center. 

3 .      Two  New  Large  Parks- 

Since   the    Inner  Mission   has   a   proportionately    large  youth 
population,    but   only   two  parks   of   about   k  ac res    , n   s i ze     one  of  wh.cn 
is    isolated    In   the    industrial    zone,    the   d.str.ct    Is   obv.ously  very 
urgently    In   need  of    large   parks   -   at    least    two   to  beg  .  n  wth,  each 
at    least   one   city   block    in  size. 

Large   parks   cost    In    the    range  of   $1.5   to  $2.5  T£! 
Rec-Park   Department   has   difficulties    in  obtaining   ^ch  amounts  of 
money.      However,    there   are   several    present   and   possible   Future  ways 
of   ol    ting    those    funds    (see   Section    Ilia   below).     At   P^sent.  the 
Rec-Park  Department   feels    that   new    large   parks   and   a    recr  atl 
center  will    serve    the  needs  of    the    Inner  Mission  much   better  than 
wil      new  mini-parks   which   serve  a    limited   population  and  are  more 
expensive     pe/square   foot,    to  maintain.      Mission  Community  group 
luo  wan?     above'all,   new,    large   rec-park  facilities    In  the  district, 
but    they   also   see   the   need   for  mini-parks    to  serve   the   very  young 
and  elderly  who  cannot  go  far    in   the  heavily  traveled  neighborhood  to 
find  public  recreational  spaces. 
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The  Mission   Plan,    using   community   suggestions,    proposes  that 
one   large  park  would  take  up  about  one  city  block  between  .2  3  r  d  t 
Harrison  and  Folsom  Streets    (sec   figure   10),     The  park  would  replace 
an   Industrial    use,    located  on    the   S.P,    rail    line,  which    Invades  the 
surrounding   residential   neighborhood.     Creation  of   the  park  would  i 
require   no   residential    relocation.     The  park  would  provide  recreation- 
al   and  open   space    In   the   center  of   one  of    the   poorest   parts   of  the 
Mission  District  where    there   are    few  opportunities    to  make  public 
open  space  without   displacing  residents. 

The  park  at  23rd  Street  (see  figure  13)  would  cause  relocation 
of  several  small  industries  which  employ  few  Mission  residents.  MCO 
has  not  yet  decided  a  name  for  the  park.  The  name,  EmMlano  Zapata, 
hero  of  social  justice  throughout  Latin  America,  has  been  suggested. 
Another  possibility  Is  to  give  it  the  traditional  Latin  American 
name  for  a  park  — -  "Alameda",  and  call  the  new  park  "Alameda  de 
la   M  i  s  i  on'1 . 

The   second    large   park,    to  be   named  after   Roberto  Clemente, 
would  be  one  and   three  quarters   blocks    in   size  and    located  between 
20th     Harrison,    17th  and   Florida   Streets    in    the    lower  NE1Z  (^9"™ 

10  )        The  park  would    ideally   be   built    in  conjunction  with  new 
low  and  moderate    income   housing  on   adjacent   blocks.      Ro^e;^  „»„,-„ 
Clemente   Park  would  emphasize    the   Pan-Amer.can   nature  of   the  Hlssion 
since   it  would   commemorate    the   Puerto  Rican  basebal      star  who  reached 
fane    in   the  United   States   and   died  on  a    relief  miss. on   to  v.ctims  of 
the  Nicaraguan  earthquake  of   December  1972. 

The   Centre   Social    Obrero  would   be    in    the   northeast   corner  of 
►     pull.     Park    (Moure    12).      Balconies   and   tall   windows  could 

11  Yn   ta     ed  on   the   second   f  1  oor  of    the   Centre  Obrero.     Thus,  people 

Z  rrSi.»U.:ratS  we^kedVeo  trlbure  ideas  to  the  drawings 
(figures    12,    13)   of    the   two  proposed  parks. 

The   MCO   Recreation  Committee   hopes    that  whichevever  of   the  two 
The   MLU  necr e  locations  suggested 

parks    Is  built   f  "active"  park  for  softball   and  other  sports, 

above,    that    It  will    be   an  auieter   park   could   have  lawns, 

rather    than   a   passive   on e       T he   s econd     q u  |. te     p  bandstand  and 

paths,  benches     plants     prob.bl.  .  f ount.1       P  ^P^  cou]d  tf)^_ 

i:::dr;;rri:i:   n:rrCiaui:c.thd:n:e.Vatch9performances  and  play  on  a 

sma II  scale. 


•k 


k        Mission  Armory 

The  Armory  Task  Force,   representative  of  several  -J-t^itY 
organizations,    is   attempt   ng    to  ga   n   pe  »>       "    •  Mission  Dis- 

5ion  Armory,    at    1800  Mission   S t r. t ,    f or     he  '  non-profit 

trict    residents.      The  A  rmor  y  w  o         be     dm  ,n  I  .t^  ^  .  (  V   q  r  g  a  n  ,  z  a  t  ,  0  n  s 
community  corporation   rep  res  en ta 1 1 v 
and  people  using   the  bul  Idmg. 

■ j   he   a  multi-purPose   neighborhood   center   used  for 

r..r..lv:.:rSi?-::  'i-K/ti"!  ^  P^  some 

rent"   of   ip.ee   to    local  businessmen. 

* ~   ail    interested   co mm unity   res  i - 
The  Armory   Task   Force    i  s   op  en   to  a.      .  n   e  e  ^  ^ 

dents   attached   to   some   ^omm"      that    the  Nat   ona 1    Guard   units   now  at 
investigating   the  P°ss   ^  ^  Mns  e   red   to  a  building  on  some  surplus 
the  Mission  Armory  could  be     ransfe   r ed  Franclsco.     At  pre- 

State  or  Federal    p  rope  r  ty  wl    h  In  2  5  ml  1     ^  q(  6g  00Cj 

sent,    the  National   Gu a r d  u s es  o n  1  y  ^  ,         Qn  weekends.*  T 

building   to   the  community  corporation. 


Then 
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The  Armory  Corporation  would  earn  money   for   repairs   and  altera- 
tions  on   the  Armory  and   for  programs   held    In   the  building,    by  tempor- 
arily  renting  'the  Main  Drill    Room   (which  has   **0,000   square   feet)  to 
profit-making   organizations   which   hold    sports   and   cultural  events. 

An   Armory   Board   of   Directors,    representative   of    the  involved 
community   groups,   would   guide    the   use   of    the  Armory. 

For  more   Information,   contact   the  Armory  Task  Force,  either 
through  MCO  or   the  Mission  Arts   Council    at   the  Public  Library; 
33  59  -   2**th   Street  . 

It   would    be   especially   appropriate   for    the  Mission  Community 
to  obtain   public   recreational    use  of   the  Armory  since   It  occupies 
part  of   the   former   site  of   the   famous   and   popular  Woodward's  Gardens, 
unfortunately  dismantled    In    1 89 1    (see  Chapter    t,    Book  1). 

5 .      Mission   Protected   Neighborhood  Program* 

The   recreational,    aesthetic  and  environmental    benefits   to  be 
expected    from   PNP,    are   described    in   Chapter   VI    -   Urban  Environment. 

6  .      Centro   Latino   -   MNPD   and   Other  Programs. 

Centro  Latino,   at    1292  Potrero  Avenue    (phone  647-6237, 
6^8-75^5)      provides    recreational    and  other  community   service  programs 
operated   by   the  Catholic  Youth  Organization    (CYO)    and  Mission  Neigh- 
borhood   Physical    Development    (MNPD)  Program. 

a.  MNPD 


MNPD    is    funded   by    the   Mission   Model    Neighborhood  CorP°r^t|.°" 
(see   Chapter    IX)    and   after   one   year   of   existence,    h a s   e n rol led   8 7 0 
Mission   District    1 ow- a nd -mode r a t e    income  youths,   mainly  of  ages     3  to 
17      in   a  wide   range  of    recreational    programs    including:  baseball, 
soccer,    track,    karate,   basketball,   volleyball,   swimming.     Each  month 
MNPD    championships    in   various    sports    involve   an   add.t.onal    150  youths. 
The  MNPD    recreational    activities,    combined  with   b,  1  mgtial    counsel  ,ng, 
films  and  doctor's   explanations   of   drug   abuse,    seek   to  reduce 
delinquency,   p re - de  1  i n q ue n cy   and  drug   abuse   among  youths    in   the  His 
sion  Model  Neighborhood. 

If   MNPD      a   Model    Cities    project,    is    funded   beyond   June  30, 
197*  ■    it  will    need  more  adequate   space.     The  Centro  Lat.no  gym  is 
only   three   fourths    the   size  of   an  official    gymnasium    (80  fey 
120    fee    )        Lack  of    facilities   at   Centro   Latino   have   caused  the 
MNPD   basketball    team   to  cross   half  of   San   Francisco  to  prac   ,ce  at 
Cathedral    High   School,    the   swimming   team  must   go  to  Visitac.on 

Ss,:sr?a  siB;y'is:?.t:i,'KtRr;a's.s:!K.t:%s. 

a  waiting    1  1st  of   50   to  60  people. 

The   MNPD   program   urgently   needs    the    improved  recreational 

The   M  N  r  u   program   uiy  7  multi-purpose  community 

Mission   Gymnasium-Community   Center   to  be   funded   by   the   S.F.    Rec  Park 
Department    (see   Section    t  I  1-2.    above)  . 

b  .      Other  Programs. 

;.;i.&r.i:    s:;c, »..»;;r-r c;;;;,t«:; #.;:;..>. 

tated  at  any  reasonable  cost   to  serve         .  ,       .  raise  funds  In 

Programs.     The  Centro  Latino  Directorwou^dHketora|s 
the9ne*t    two   to   three  years     perhaps   a.de      i      part     Y  »  pernaps 

l*Yl«'£  p^InrM^^hrbuMriVg^Luld  contain  .eeting  rooms. 
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offices,  an  official  size  gymnasium  and  a  swimming  pool  to  serve  100 
to   125  people  at  a  time, 

Centro  Latino  might    Investigate   the  possibility  of  locating 
Its   new  building   on   presently   comma  rclal-Industrlal    land   next    to  one 
of   the   two  new   large  parks  proposed   for   the    Inner  Mission  (see 
Section   3  above).      And   the   proposed,    City-funded  Mission  Gymnasium- 
Community  Center    (see   Section   2   above),    could   be    located   next    to  the 
other    large  park. 


7.      Existing   Rec-Park   Facilities    -   Rehabilitation   and  Expansion 

The  Rec-Park  Department   now  has    some   funds   available    to  rehabili- 
tate  and    Improve  existing    rec-park   facilities    In   the    Inner  Mission 
(see  Appendix  C).     The  department  wants   to   Improve   Its  existing 
facilities    In   the  Mission   before    the   funds   come    through   for   new  rec- 
park   facilities    in   the   district.      Because  of  General  Revenue-Sharing 
funds.    Rec-Park   Department   cleaning   equipment   money   has  Increased 
dramatically    from  $25,000    in    1972-3   to  $6l<*,000    in    1973-4.  10  Rec-Park 
hopes    to  make    that  money   show  maximum  effect   by   using    truck    teams  or 
cleaners   and    repairmen   to  go   from  one   rec-park   facility   to   the  next 
rather    than  use   stationary  gardeners   at   each   place.      Mission  Community 
groups  hope   that  such  changes  will    Indeed    lead   to  more  clean,  better 
repaired   rec-park   facilities    in   the    Inner  Mission. 

a  .      Mission   P  1  ay g round* 

The  Mission   Playground   should   be   extended   eastward  through 
Cunningham  Place   to  Valencia  Street.     The  addition  would    include  the 
adjacent   parking    lot   but   no  residences. 

In   the  past  year,   $^2,000  from  Urban   Impacted  Funds  was   used  to 
repair  Mission  Playground.     An  additional   $10,000  for   repairs,  was 
donated   by   the   Foremost-McKesson  Company. 

b  .      Fo 1 som   P  I  ay g  round 

To    improve   access    to   Folsom  Playground,    a    traffic    light  should 
be   installed  at   the   intersection  of  Folsom  and  20th  Streets  and  the 
playground   gates   should   be    relocated    to   safer   points   at    the  mid-block, 
between   Folsom  and  Shotwell. 

The   City's    Improvement   Plan    recommends  that  when  relocation 

housing  becomes   available,    the   first   several  homes   north  of  Folsom 

Playground   should   be   acquired   and   demolished  to  make    room   for  play- 
ground expansion. 

The  Mission   Plan    recommends    that    the   homes,   which   are  mainly 
fine   Victorians,    remain   and    that   expanded   sports    facilities   be  placed 
at    the   proposed,    nearby   parks   at    20th   and   Harrison  or   23rd   and  Treat. 

c .      Garfield   Squa  re* 

Although    the   play   area   at    the   south   end  of    the   park   has  recently 
been    improved,    planting,    paved   paths   and   seating   areas   are   needed  In 
the    rest   of    the   park.      If   vandalism    is   a   problem  here,    the  Rec-Park 
Department  would  want    to  cooperate  with    the   community    to   reduce  the 
p  r ob I  em . 


d .      Ro  1  ph    PI ayg  round 


The   playground   should  be  planted  more  heavilv  with   trees  and 
bushes   at    its'edge  on  Potrero  Avenue   to  shield    It   from  heavy  trac 
The  gas   tax  money,   being  used   for   the  nearby  Army  Street  Interchange 
could  pay   for   the  buffer  planting. 
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The  softball    field  at   Sliver  Terrace  Playground  serves  hundreds 
of  Mission  school-age  children  who  must  be  bussed   there  because  Rolph 
Is   the  only  softball    field    In   the  Mission,     Revenue - sha r I ng  money 
Is   to  be  used  at  Rolph  Playground   for   lighting.     As   funds  become 
available   they  should  be  used   for   lighting  at  Silver  Terrace. 

Because  of   the  need  for  a  second  baseball   field  within  the 
Mission  Model   Neighborhood,   Roberto  Clemente  Park,  with   Its  proposed 
softball    field    (see  Section    111-3),   should  be  funded  and  built  as 
soon   as   poss I b 1 e  . 

* 

8 ,      McKlnley    Square    -    Park  Reactivation 

McKInley   Square,    located   at    the  east  edge  of   the  Mission  Dis- 
trict,  was   cut    In  half    in   the  early    1950s   by   the  construction  of  the 
James   Lick   Freeway    (Route    101).     Also,    the   remnant  of   the  park  on 
the  Mission   side  of   the   freeway    is   separated   from  Mission  residents 
by   public  open    land  wlch  belongs    to  San   Francisco  General  Hospital 
(Department   of   Public  Health). 

A   rather    large   park,    useful    to   the  east   side  of   the  Mission 
District,   and  to  hospital   visitors  and  staff,   could  be  created  if 
the   S.    F.   General   Hospital  would  open   its   land  to  the  public  and 
develop    it  with  paths  and  benches.     Then   the  hospital   could  connect 
that    land  with  McKInley   Square  on   the  Mission   side  of   the  freeway, 
which   should   be    improved   by    the  Rec-Park  Department  which  owns  it. 
Since   these    improvements  would    require  no  new  acquisition  of  land 
by    the   City,    this  would  be  a   relatively   cheap  way  of  creating 
another  park   for   the  Mission  District. 

A  pedestrian  bridge  crosses  the  freeway  one  block  south  of 
McKInley  Square.  The  access  is  difficult  and  does  not  unify  the 
two  parts  of   the  park. 

Eventually   the   two  sides   of  McKinley   Square,    in   the  Mission 
District   and  on   Potrero  Hill,    should   be   connected  directly  by  a  wide 
pedestrian   bridge.      Also   the   steep   slopes   of   the   park  on   the  Potrero 
side   should   be   terraced.      The   pedestrian  bridge   and    improvements  on 
both   sides   of    the   park  would   create   a   dramatic  new  park,  with 
spectacular   views   of   San   Francisco,    for    residents   of   both   the  Mission 
District  and  Potrero  Hill. 


g .      Improved   Recreational    Use  of   Schools   and  Other  City  Property 

The   Coordination  Council,    recently   set   up  by   the  Unified  School 
District   and   Rec-Park  Department,    to   increase   recreational    use  of 
schools   and   other  City   property,    should   also   include   staff   from  the 
Fire   Depart me nt. 

The  Coordinating  Committee  will  solicit  proposals  from  neighbor- 
hood g  roups  . 

Rec-Park  and  USD  will  delegate  some  responsibility  to  recreation 
directors,  supervisors  and  community  groups  at  neighborhood  recreation 
facilities,    In  order   to   respond   quickly    to  community  needs. 

The  Coordinating  Committee  should  see   that   school   yards,  gym- 
nasiums  and/or  workshops   be  open   on   Sundays   and  weekday  even.ngs  and 
supervised   by  USD  or   Rec-Park  employee  or  community  volunteers. 

The   Coordinating  Committee,   working  with   the  Mission  Community, 
could    Implement   the   reopening  and  enlargement  of  McKInley  Square, 
the   public   use  of   the   Fire   Department   Training   Facility  and    in  general 
the    Intensified,    diversified   use  of   the   playgrounds,   gymna s I  urns,  _ 
workshops,   classrooms  and  auditoriums  of  schools    In   the  Mission  lis 
t  r I ct . 
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The  Neighborhood  Advisory  Councils,   proposed  by   the  Rec-Park 
Department,   should  also  be  used   to  advise   the  Coordinating  Committee 

The  Mission  Community   and    the   Coordinating  Committee  must  be 
heavily    Involved    In   planning   the  uses   of   any   new  schools    In  the 
Mission  District,    particularly   as   neighborhood  centers. 

1 0 .      Rec-Park  Staff* 

More   staff,   which   speaks   Spanish  or   Tagalog,   and  which  lives 
in   the  Mission   District,    should   be    found    to   run  existing  and  planned 
Rec-Park   facilities    In   the  area.      The  male/female    ratio  of    the  staff 
should  proportionately    represent    the  male/female   population    to  be 
served    in   the  Mission   by    the   Rec-Park  Department. 


I  1  .      Increased   Neighborhood  Involvement 

Several    Mission  C  ommun  ity   groups  want   very  much    to  obtain  more 
involve me nt    in   the   planning   and   design  of   Rec-Park   facilities    In  the 
Inner  Mission.      The   Rec-Park   Department   will    soon   form  Neighborhood 
Advisory  Councils   at   each  of    the    13   satellite   Community  Centers  in 
the  City.      Each  council   will    meet   at    least   monthly  and   keep  aware  of 
current   Rec-Park  Department   activities   and   plans    for   their  areas. 
Council   members  will    represent   community  groups   and   hopefully  the 
users   of   the   facilities.      Mission   Community   groups  must  gain  ample 
representation   on   the   three  Advisory   Councils  which  will    relate  to 
the    Inner  Mission.      The  Neighborhood  Advisory  Councils   can  help 
increase   Mission  Community    involvement    in    the   funding,  planning, 
design  and  operation   of    the   urgently   needed   new   rec-park  facilities 
in   the    Inner  Mission. 


* 

1  2 .  Mini-Parks 

The  MCO   Recreation   and   Planning   committees,   with    the  advice  of 
local    planners,    recommended  mini-parks   at    the   southeast   corner  of 
22nd  and   South   Van   Ness,    the   northwest   corner  of   20th   and   San  Carlos 
and   the   southwest   corner  of   Elizabeth   and   San   Jose    (see   figure  10). 

The    three  mini-parks,    recommended   by  MCO   and   now   the  City  in 
its    Improvement   Plan,   were   chosen    to   serve   concentrations   of  elderly 
and   the   very   young  which   presently   have    little   or   no  park  space. 
Although    it    is   difficult    to   find   open   space   for   parks    in  crowded 
neighborhoods,    the   following   sites  were   found   and  chosen. 

a        20th   and   San   Carlos    -   This   mini-park  would   serve    the  poorest 
most   crowded   section   of    the   Mission   District,    located   between  Miss. on 
and  Valencia   Streets   and   between    1 8th   and  21st. 

b       Fli?abeth   and   San   Jose   -   This   corner   park  would   serve  the 
southwest   quarter   of    the   Mission   District  which   has   no  public  parks. 
The  mn   -park  would   be    located  on   a   quiet    street   but   near  busy 
streets,    Guerrero  and  Valencia,   where    the   residents   have  almost  no 
outdoor   recreation  space. 

?2nd  and  South  Van  Hess  -  This  mini-park  would  serve  the 
■  c  uan   Ness  "and   also   those  who    live   on  nearby 

leave  by  198^. 


Site  by  several  who  live  near  there  The  site  Is  ment  on  ^ 
Improvement   Plan   for   Recreation   and   Open  Space. 
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not    recommend   a   mini-park   at    19th   and   Shot well    because    the   place  is 
surrounded  on   three   sides   by    industrial    or  commercial    uses  which  would 
have   a   deteriorating  effect   on   the  park,     A  minj-park    is  influenced 
by    Its   surroundings,    unlike  a    large  park  of  at    least   a   city  block  in 
size,    which    Influences    Its   environment.      Also,    because   funds  are 
limited,    new  mini-parks    In    the   Mission   must   be    located  strategically 
at    the   centers   of   dense,    residential    areas    to   serve    the  maximum  number 
of    people.      19th   and   Shotwell    Is   on    the    Industrially    tattered   edge  of 
a    residential  district. 


13.     Additional  Mini-Parks** 

a.  S.F.    Mime   Troupe   Mini-Park   -   The   San    Francisco   Mime  Troupe 
recently    bought    a    large,    two-story   building   at   Treat   Avenue,    near  21st 
Street,    to   be   used    for    Its   offices   and    rehearsal  studio. 

The   Mime   Troupe   owns    open    land    (ca.    7,000    square   feet)    next  to 
its    building   on   Treat   Avenue.      A  Troupe   spokesperson   has    stated  that 
beginning    perhaps   as   early   as    summer,    19  7^,    much   of    the   space  might 
be  made    into  a   mini-park  which   could   be  opened   to  neighborhood  resi- 
dents when  outdoor  performances  vie  re   held   there.'  ^ 

b.  Southern    Pacific   Cut    -   The   former   cut   or   right-of-way   of  the 
Southern    Pacific   Railway    tracks    runs    diagonally   across    the  block 
between    25th,    26th,    Guerrero   and    San   Jose    Streets    (see   figure  10). 

The   diagonal    cut    is   25   feet  wide,    120   feet    long  and   adjacent   to  one 
other    lot    now   used   as    a   private  garden. 

A   mini-park   could    be   built   here    in    two   stages.      First  the 
Mission   Co mm unity    could   ask    the   Southern   Pacific   Railway   Co.,  which 
owns    the    land,    to  make   a    t a x - de d u c t i b 1 e   donation   of    it    to    the   City  for 
park   use.      Later    the   adjacent    lot   might   be   donated   or   bought   by  the 
Rec-Park  Department. 

The    resulting   park  would    serve    the   southwest    section   of  the 
Mission   which   has    no   park   space   at  all. 

c.  23rd   and    Shotwell    Mini-Park   -   The    former   Mission   Model  Cities 
building   at    23rd   and    Shotwe 1  I    (see    figure    10),    is   next    to   a  triangular 
piece   of   open    land    (ca.    2,500   square    feet)    which    Es    hard    to   build  on 
but   would   make   a   good   mini-park.      Hopefully   some   Mission  Community 
service  agency  or  organization  will    buy   the   property   and   convert  the 
triangular    lot    into  a   neighborhood  mini-park.      So   far   two  community 
agencies   have   considered   the   property   but   could   not   afford  it. 

All    of    the   above    re  commended   public   mini-parks   might   be   used  in 
part    by    nearby    residents    involved    in    the   City's    recently  instituted^ 
Organic   Gardening   Progra.n.     The  organic  gardeners  might   help  maintain 
other   sections   of   the  mini-parks. 

Art 

1  A  .      Boys  1  Clubs 

a .     Mission   Branch,    San   Francisco  Boys'    Club   -  Alabama  and   2  1st 

The  Mission   Branch  of   the   S.    F.    Boys'    Club    is   funded   20%  by 
United   Bay  Area  Crusade  and  Q0%  by   holding   fund-raising   events.  The 
club  has   75^  members   and   serves   about    125  youths   per  day  with  classes 
and  activity    In  music,   arts   and   crafts,    chess,   machine   shop  audio- 
visual   shop,    football,   basketball,    karate  and  other  sports.^  There 
are  almost   no  waiting    lists   for  activities. 

Within   the  next  year,    the  Mission   Branch   Boys'    Club  Director 
would    like,    If  money  c*n   be   raised,    to    Introduce  the  following  mprove 
ments   at   the   club:     a   Family  Club   for  counseling   famines;  participa- 
tion   in    leisure   sports   such  as   bowling,   skiing  and   tennis;  increase 
Mission  Community   use   of   the  building   during   school-year  morning  hours 
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hire  a  "Street  Worker"   to  bridge  gaps   between  young   gangs,    f am    I    es  , 
schools  and  police;   and   rehabilitate   the  club's  plumbing  and  wiring. 
The  Mission  Branch  Director  would   like   to  work  with  community  groups 
and   Individuals   to  set  up  an  auxiliary  Girls'   Club   In    Inner  Mission 
D  1  s  tr  I  ct  J  * 

b .      Columbia   Park   Boys'    Club   -   ^50  Guerrero  Street 

Of  Columbia  Park's    1973  budget  of  $130,000,   UBAC  gave  $^0,000 
and  $90,000  was   raised  by  board  members  which   Include  several  promi- 
nent San  Francisco  businessmen. 

Columbia  Park^as   <*   full-time  and  8  part-time  staff  members  who 
serve   300   to  ^00   boys   per  day    In   the   school    vear   and   about    700  per 
111  In  the   summer    15       There   are   no  waiting    lists.      The   Boys'  Club 
offers   Masses   and  activities    In   crafts,    photography,    tutoring,  story 
hours,  music,   boxing,  wrestling,   Judo,  movies  and  other  program,.  The 
Columbia  Park  administration  keeps  detailed  statistics  on   its  services 
and  who   it  serves  and   the  building's   rooms  are  kept    In  excellent  con- 
dition by   the  staff  and  youths. 

Recently   a   2,200   square    foot   boys'    game    room    (ages    12-16)  was 
added    to   the   club.      There    is   no   further   space   on   the   site   for  expan- 
sion      The  Columbia  Park  Director  wants   to   introduce   the  following 
improvements    in   the  club's   services:      more   extensive   fine  Arts  pro- 
gram  for    100   to   200  youths   and   a   permanent,    Spanish-speaking  counsel- 
or. '6       Columbia   Park   has   applied    to   foundations    for   $25,000   for  4 
years    for   the  extended   Fine  Arts   program  but   has   not    received  a 
positive  reply. 


1  5  .      Backyard   Parks* * 

Since   the    Inner  Mission    is   a   crowded   neighborhood  with  very 
little   public  open   space   and   since   acquisition   and   development  of 
public   space    is   a   slow  process,    Mission   residents    should  consider 
combining   some  of    their   back   yards   and   thus   creating   sizeable  open 
spaces  within   their  blocks.      Several    homeowners   could,    after  agree- 
ing  among    themselves,    take   down   fences   between    their   back   yards  and 
rearrange    the    landscaping    to  make  one   continuous,    recreational  open 
space.      However,    removal    or   destruction  of    large    trees   should  be 
a  vo  i  de d  . 

Mission   Community    recreation   groups,    including    the  proposed 
Neighborhood  Advisory  Councils   of    the   Rec-Park   Department,  could 
advise  Mission    residents   on   the    relatively    few   steps    Involved  In 
creating   back   yard  parks.      Staff   at    the   Rec-Park  and  City  Planning 
departments   and  MHDC   are   available    to  show   residents   examples  of 
back. yard   parks    in   San   Francisco  and   other  cities. 


1 6 .      M i s s i on- to- Do  1  ores   Linear   Park* * 

This    linear   park    (or   "greenway")    could   connect    the  proposed 
multipurpose   neighborhood   center   at    the  Mission  Armory    (at    l<*th  and 
Mission),    to    the   Levl-Strauss   Playground,    up  Clinton   Park  where 
MHDC-HUD    low-and  mode  rate- 1 ncome   housing  might   be   built    If    funds  are 
available;    and   then    through   about    four   empty    lots   existing  on  several 
levels   between   Guerrero  and   Dolores    Streets    (see   figure    10).  me 
last   section  of   the  park,   near   Dolores,   could  pass   through  part  or 
a   car   dealership,    a   Non-Conforming   Use,   which  must   be    removed  by 
1980    (see   figure  25) . 

The  MIsslon-to-Dolores   Linear   Park   could   S e r ve    t h e   nor t hwest 
section  of   the  Mission  District  which  has  no  re c rea t  I  ona 1  u  I 

open  space  at  present  except   for   the  small   Levl-Strauss  Playground 
which    is   a  parking   lot  part  of   the  time. 
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Pieces   of    the    linear   park,    between   Rosemont  and  Guerrero  are 
private   land,  which   If   the  owners  are  willing,  might  be  opened  to  the 
public     Other  pieces,   between  Rosemont  and  Dolores,  and  Mission  and 
Valencia,  would  occupy  parts  of  parking   lots  or   land  which  Is  for 
sale.     Those   sections  might  be  donated  for  tax  deductions  or  acquired 
by   the  Rec-Park  Department,   perhaps   through  new  open  space  money 
(see  Section   Ilia  below)   or  some  donation. 


1 7 .      Mission   District  Churches** 

Churches    in  the  Mission  should  be  developed  as  much  as  possible 
as   neighborhood   centers    for   recreation,   education  and  community  meet- 
ings.     Several   Mission  District  churches  are  already  heavily  used  for 
community   purposes.      However,   many  others   are  not   used  enough  (see 
Appendix  N,    Chapter  IV). 

Among    the   under-used   churches    in   the  Mission  District,  several 
have   special    potential    as   neighborhood  centers    related   to  existing 
recreation  and   park   facilities.     The   Seventh  Day  Adventist  Samoan 
Church    is   adjacent    to   the   yard   at   Centro  Latino  and    is  near   the  pro- 
posed MHDC    family   housing   at   Potrero  and   2*tth.     The  Christ  Science 
Church    (655   Dolores)    is   across    from  Dolores   Park.     The  First  Covenant 
Church    (**55   Dolores)    is    1    block   from  Dolores   Park.      B'Nal  David 
Synagogue,   used  about  once  a  week,    is  adjacent   to  Mission  Playground 
on    19th   near  Valencia   Street.      The  Annunciation   Greek  Orthodox 
Cathedral    (2<*5  Valencia)    is  across   from  the  Levi-Strauss  Playground 
(see   figure  18). 

Several    of    the   churches   have  yards   and  gardens  which  perhaps 
could   be   opened    to   the   public,    at    least   during   the  day,   as  mini-parks. 


1 8  .      Portable    Play    Equ  i pmen  t 

The  City   should  purchase  more  portable  play  equipment   to  be  used 
on    temporarily   vacant    land   and   at   Rec-Park   facilities    in   the  Miss. on 
District   and    the   four  other  high-nned   neighborhoods   of   San  Francisco. 

The   Rec-Park  Department   should   buy   a   zoomobile  which  would  take 
animals    from   the   zoo   to  neighborhoods    In    the  City. 


ig.      Fire   Department   Training   Facility   -    19th   and  ShotweM* 

The    large,   outdoor   paved   area   here    is   often  not   used  by   the  Fire 
Department.      If   possible,    it   should   be   used   by  the  Mission  Commun.ty 
for   basketball,    s hu f f 1 eboa rd  ,    tennis,    volleyball    and  other  sports. 
Perhaps    some   seating   areas,   with   trees,    could   be    installed   at   the  edges 
of    the   paved  area. 

The  Mission  Community   should   negotiate  with   the   Fire  Department 
to  obtain   part-time   use  of   this    large  outdoor  area.      The  sports 
facilities   here  would  mainly   serve    the   resident. al    area   south  and 
wes  t   of    the   s  i  te . 


|||a.      FINANCING   NEW  REC-PARK,  FACILITIES 

At  present,    there  are  several   ways   by  which  new  Rec-Park 
facilities    In   the   Inner  Mission  may   soon  be  financed. 


1 .      Bond  Issue 


In  November   197*.   or   1975.    the  San  Francisco  Recreation  and  Parks 
Department  would   like   to  present    to   the  voters,   a   request  for  a  bond 
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issue   to  pay  for  new  Kec-Park  facilities  t h roug hgu t Sa n  Francisco. 
The  total   bond   Issue  might   be  as  much  as  $30  million,   of  which  $2.5  { 
million   to  $3  million  might  be  used  for  new  Rec-park  facilities  In 
the   Inner  Mission,  « 7     Officials  of   the  Rec-Park  Depart me nt  have  voice** 
the  feeling   that    In   relation   to  the   Inner  Mission,   they  would  want  i 
the  bond   Issue   to  pay   for  at    least  one  of   the   two  proposed  new  large  f 
parks    isee  Section   I  I  1-3)   and   for  an  adjacent  or  nearby  gymnast  urn - 
community  center.      The   Rec-Park  Department  would  want   to  contact 
-eighborhood  groups   and   the  proposed  Neighborhood  Advisory  Councils 
for    ideas   and   requests   for    I  terns    to  be   funded   by   the   bonds,   at  least 
six  months   before  writing   up    the   final    bond    Issue   request    for  specific 
new  facilities.      The  Rec-Park  Department  would   also  use   the  Recommendt 
ed  Programs   of   the    Improve me nt   Plan    for   Recreation  and  Open   Space  of 
1973   to  determine    Items    to  be   funded   by   the   bond  Issue. 

The  Mission   Community   and  other   San   Francisco  neighborhoods 
should  vigorously   campaign   for  a   beneficial    Rec.-Park   bond    Issue  as  It 
develops.     A  bond    issue   requires   2/3  approval   by  voters  and  a  similar 
one   put   forward   by    the   Rec-Park  Department    In    1968  was  defeated. 


2  .      Open   Space   Agency   Commission  (OSAC) 

Recently,    a   committee  of   citizens   and  goverment   officials  pro- 
posed a  Charter  amendment  by  which  San  Francisco  City  and  County 
would   set   up  an   Open   Space   Acquisition   and   Development   Fund        If  the 
amendment    Is   approved   by   the   voters    in   June.    I97«.   ^   annua     tax  o 
1 0 C    (ten   cents)    on  each   $100  of   assessed   property   value   In   the  City 
would  go   to   the   Open   Space   Fund    for    the   next    15   years.     The   taxa  on 
would   provide   about   $2  million   per   year   for  acqu  I  si t I  on   an     creat  on 
of   oublic  open   space    In   San   Francisco,    particularly  on   hilltops,  the 
StSrfront  anS    ll   high-need   neighborhoods,    Including   the    Inner  Mission 

In   the   first    5   years,    75*  of    the  Open   Space   Fund  would   go  to 
acquisition   of    land   for   new  parks   and   25$   for   development   of  the 
parks  or   recreational  buildings. 

The  Mission   Community   should   support   the  Open   Space  charter 
amendment.      Its   chances    for   voter   approval    are    In  doubt. 

The   existing   City   Planning   and   Rec-Park  Commissions  would  form 
the  Ope^  ce  ^mission     would  appoint  an  Open^pa-AcoU  sltlon 

to  development  and  maintenance  of   the  acquired  parks. 

3 .      Propos i  t  i  on  I 

This  State  bill  will  go  to  the  voters  test  In  June    , 97j ,  and 
wil,    provide   5250  mi  1  1  I  on     or   ope     sp ace   a   qu  I  s It  ,0    ^  potent|al 
Thus  San  Francisco  would   receive  "  9 
park  land. 


Founda  t  ions 


.   .    (definite  now  only   through  June,  197M, 
\K  ^nc/c^iquest  seve  a.    founda  t  Ions   t  o  fun 


MHDC  and  ModeVci  tl  <    '  ;  Hl.  ,  j(Jll  ,.,.,„       ri,,-  ' 

rec-park   lfflproveBents   recojjen  t  amopg  foundatlon, 

Rec-Park  Depa rtmen t  a  J- ^luon*  give  away   large  enough  parcel 

Unfortunately,    f       A  rec-Pa  rk  facilities, 

of  money   to  pay   for    large   re  y 
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5 ,     Other  Funding  Sources 

General  fteven lie* Sha r I ng  fundst  distributed  by  the  City  (see 
Chapter   IX)   can  be  used  for  needed  Rec-Pa rk  Imo rovemen t s ,     When  a 
Special   Revenue-Sharing   (Community  Development)   act  Is  passed  by 
Congress,   some  of   Its  funds  should  also  be  available  to  obtain  new 
rec-park  facilities.     These  two  sources  are  or  will   be   In  heavy 
demand  by  City  departments  and  neighborhoods,  and  the  Mission 
Community  has  found  or  will   find   It  difficult  to  get  Revenue-Sharing 
funds   for  new  rec-park  facilities. 


I  V  .      CONCLUS  ION 


The   following  Action  Agenda  summarizes  the  major   Issues  and 
needs  discussed   In  Chapter   III   -  Recreation  and  Parks,  Mission 
Community  groups   Interested   In  these  matters  could  benefit  the  Inner 
Mission  District   by   Initiating   the   following   Recommended  Actions.  As 
with  the  Recommended  Objective  and  Policies  presented  above,  the 
Recommended  Actions  are  based  on  desires  and  needs  previously  express- 
ed  by  major  Mission  Community  groups. 

Mission  Community  organizations   could  work  simultaneously  on 
several   Actions    in  Recreation  and  Parks.     Thus   the  Recommended 
Actions   are    listed   below   In  proposed   sets  with   the  first  set  suggested 
for  most    Immediate  action. 

See  Appendix  A   for  estimated  costs   and   square   feet  coverage  of 
the   rec-park   improvements    recommended   for   the    Inner  Mission. 

Mission   Community   groups    interested    in   Recreation  and  Parks 
could  cTFrv  out  or   seek  enactment   by  others  of   the  following: 

Recommended  Actions: 

(In   parenthesis   below  are  possible  sources  of  funds  and/or 
cooperation   to  help  achieve   the  Actions.) 


Set    1  . 

I.      Soccer  Field    (funded  by   S.F.    Recreation  and  Parks 
Department) . 

2       New  Gymnasium-Community  Center    (funded  by  proposed  Rec- 
Park  Department  bond   issue  or  proposed  Open  Space 
Acquisition  and  Development  Fund). 

3.     Two  new  Large  Parks   near:      20th   a n d   Ha r r I  son   a nd  nea r 
23rd  and  Treat    (funded  by   proposed  Open   Space  FundJ. 
(see  figures   10,    12,  13) 

1*.     Mission  Armory  Multi-Purpose  Center.      (State  of  C^lfbrnl*. 
City  of  San  Francisco  and  receipts  expected  at  Armory 
Center)      (see  figure  1*0 

KSffl  SKKSJ-rUrsS!  WWW"" 

Rec-Park  Department) 
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6b.      Funding  of   a   new  Centre   Latino  building   --   perhaps  located 
next    to  one  of   2    large   parks   proposed   for    the  Inner 
Mission,      (cooperation   of  Mission   Community  recreational 
and   planning  organizations   and   S.F,    Rec-Park  Department; 
'  Centro   Latino   fund-raising  events). 


Set  2. 

7  .        Rehabilitation  of 


Mission  Playground 
Folsom  Playground 
Garfield  Square 
Ro  I  ph   PI  ayg  round 

(San   Francisco  Rec-Park  Dept.    -   General  Revenue-Sharing) 

8.  Enlarge me nt,    Rehabilitation  and   Reopening   of  McKInley 
Square   -    Inner  Mission   side.    (S.F.    Rec-Park   Deot.  funds; 
land   contribution  of   S.F.    Dept.   of   Public  Health)* 

9.  improved   Recreational    Use  of   Schools   and  other  City 
Property.      (Cooperation  of   City   departments ,  Unified 
School    District   and  major  Mission  Community  groups) 

10.  More   Bilingual    Mission   Residents   on   Staff   of  Rec-Park 
Department   -    Inner  Mission   Facilities.  (cooperation 
and   funds   of   San   Francisco  Rec-Park  Dept.    and  Mission 
Commun  tty  Job-training  organizations) 

11.  Increased   Neighborhood    Involvement    in   Planning  and 
Operation  of   Rec-Park  Department    Inner  Mission  Facilities 
(Proposed   S.F.    Rec-Park   Dept.    Neighborhood  Advisory 

Counc  t  Is) 

12.  Mini-Parks   at:      20th   and   San  Carlos 

Elizabeth  and   San  Jose 
22nd   and   South  Van  Ness 

(S.F.    Rec-Park  Dept.    -   proposed  Open   Space  Fund; 
S.F.    Organic  Gardening  Program) 


Set  3. 

13.      Additional    Mini-Parks   at:      San   Francisco  MI  me  Troupe 

Building    (S.F.   Mime  Troupe),    23rd   and   Shotwell    (a  Mission 
Community   service  organization).    Former   Southern  Pacific 
Railway   Cut    (between   San   Jose   and   Guerrero),  (Southern 
Pacific   and   private  donations). 

I^a.    Continued   funding  of  Mission   Branch  of    S.F.    Boy's  Club 

and  at  Columbia  Park  Boy's  Club  (club  fund-raising;  United 
Bay  Area  Crusade;    foundations;    Mission   Community  support). 

]kb.   Creation   of   a  Mission   District   Girl's   Club    (advice  and 

some   staff   time  of   S.F.    Boy's   Club;    Columbia   Park;  Boy's 
Club  of   America   and   S.F.    Rec-Park  Dept.;    foundation  and 
future  Special   Re ve n ue - S h a r 1 ng  funds). 


15. 


Encouragement  of  Backyard  Parks.  (cooperation  of  property 
owners   and    Interested  Mission  Community  groups,) 


Mission  Plan 
Recreation   and  Parks 


16.  Mlsslon-to-Dolores   Linear   Park.      (S.F.    Rec-Park  Dept.; 
proposed  Open   Space   Fund;    cooperation  of    involved  and 
adjacent  property  owners,) 

17.  Increased  Mission  Community  Recreational    Use  of  Inner 
Mission  District   churches   and   synagogue.  (Cooperation 
of   churches,    synagogue.   Mission  Community  residents, 
S.F.    Rec-Park  Dept.) 


FOOTNOTES 
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*S.F.    City   Planning   Dept.,    Rec-Park   Statistics    (based  on  1970 
Census),    Information   provided   by   Emily   Hill,    November,  1972. 
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Calderon  and   Ramoncita   Hernandez",    June    13.    1973.      Statements  of 
Mr. Ton  Malloy,    Executive  Assistant    to   the  General    Manager,  S.F. 
Rec-Park   Department    In  meeting  of   November   27.    1973,   with  Linda 
Ferbert,    S.F.    City   Planning   Department,    Gregory  Montes,   MHDC  Planner 
and  Toby   Levine,    Chairperson,    MCO   Planning  Committee. 

Statement  of  Mr.   Tom  Malloy,   Executive  Assistant,   S.F.  Rec-Park 
Department    to  Linda   Ferbert,    S.F.    City   Planning   Department  and 
Gregory  Montes,    MHDC   Planner,    Nov.    9,  1973. 

Snformation    in   "Fact    Sheet,    National    Guard  Armory,    1800  Mission 
Street     S.F.,    Ca.;"  May    11,    1973,    prepared   for  Armory  Task   Force  by 
Gregory   Montes,    MHDC   Planner.      Square   footage  measured   from  archi- 
tectural   floor   plans   of   Mission  Armory   provided    tn   January,    1973,  by. 
Lt.  Col!    Rolfe   Glashan,    Chief  of   Branch    I n s t a  1  1  a t i on s .    State  Military 
Department,    Sacramento,  Ca. 

interview  of:    Carlos   Navarro,   MNPD   Director,    Centre  Latino, 
March   2,  197^. 


8, 

Interview 
March  22,  197^. 

9  I  b  I  d  . 
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of:    Fabio   de    la  Torre,    Director,    Centro  Latino, 


interview  of:    Tom  Malloy.    Executive  Assistant.    S.F.  Rec-Park 
Dept. .   Nov.    27,    1973    (see  n.5  above) . 

"interview  of  Patricia  Silver,   San  Francisco  Mime  Troupe, 
March   2  1,  197^. 

12,  „f    Fabian   Contreras,    Director,   Mission   Branch,  San 

Interview  or    rabian  ,o^J 
Francisco   Boy's   Club,    March   25  ,  197**. 


13lbid. 
'\bid. 


15,  -        nf.      Charles   Conley,    Director,   Columbia  Park  Boy's 

Interview  ot.      t  n  a  r  1  <=  a   v.  ~  1 

Club,   March  25,  1971*. 


1  b  t  d  . 


interview  of.T«  -Hoy     E^t.ve  Assistant.   S.F.  Kec-Par, 
Dept.,   Nov.    27,    1973    (see  n.    5  above). 


CHAPTER  IV 
COMMUNITY  SERVICES* 


I  .  INTRODUCTION 


This   chapter   discusses    the   pressing   needs   of    Inner  Mission 
District    residents    for    Improved   commun Ity   services  In: 

E  duca  t ion 
Chi Idcare 
Hea  1  th 
C u  I  ture 
Cons  u I  a  t  es 

Also,    the  chapter   suggests    that   some   churches   might  become 
mo  re    involved    in  Mission  Commun  ity  activities,    but    that    is   up   to  the 
inclinations  of   the    Individual  churches. 

Inner  Mission    residents   need    improved   and  often  subsidized 
commun  ity   services.     Alt  ho ugh  about    70%  of  Mission   residents   are  of 
moderate  or  middle   income;    in   1969,    11  ,53*  or   22*  of   the  51, 871* 
person    Inner  Mission   population  was    in  poverty.2 

In   the    Inner  Mission,    schools   are   crowded   and   undergoing  earth- 
quake-proofing  over   the   next    five   years;    childcare   centers  have 
waiting    lists    totalling   about    1,000  children;    preventive,   mental  and 
dental    health  care   are    insufficient;    increased   drug   and  alcohol  de- 
toxification  are   needed;   many   cultural    programs    in    the  multi-ethnic, 
multi-racial    Inner  Mission   lack  space   for  activities.     Com pared  to 
San  Francisco  averages,   Mission  District   public  schools   show  lower 
student    learning   achetvement,    serious    reading   problems;    higher  drop- 
out   rates;    lack   of    innovative    teaching  methods   and    less  parent 
participation    in   secondary   school    activities.      In   childcare,  increased 
infant   care,    night   care   and   home   care  are   needed   for  many  Inner 
Mission  parents   to  get  off  or  stay  off  welfare. 

In  another   area   of   community   services,    none   of    the    15  Latin 
American   nations    represented    in   San   Francisco   have   consulates    In  the 
Inner  Mission. 

In    the    limited   space   6f    this   chapter,   we  only  outline   the  major 
community   services   needs    in   the  Mission   and   mention   solutions  pro- 
posed by   leaders  of  various  Mission  Community  and  City  agencies  and 
organizations.      The   public   and   private   community   service   agencies  in 
the  Mission  District   do   their  own   planning   of   programs   and  facilities. 
We  can  only   act   here   as   a   central    forum  of   key    Information   on  problems 
and   possible    improvement   methods.      Using   this   and  other  Information 
available   to   them,    Mission   Co mm unity   groups   can   set   goals   and  strateg- 
ies   to  obtain   betterment   of    these   community   services    in   the  Inner 
Mission. 


'"^Chapter    I V  -   Commun  I  ty   Services,   except   Section  V  -  Health  (see 
Section  V)      researched   and  written   by  Gregory  Montes,   MHDC  Planner 
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RECOMMENDED   OBJECT  I  VE   AND   POL  I  C  I  ES 


The   following   Objective   and   Policies  on  Community  Services  are 
recommended    to   the  Mission  Community  groups    Interested    in  these 
Issues.      The    recommendations   are   based  on  goals   previously  set  by 
major  Mission  C ommu n Ity  groups. 


Object  i  ve 

Provide   sufficient   commun Ity   services    In   the    Inner  Mission  in 
schools,    childcare   centers,    health   clinics,    cultural    centers,  churches 
and   consulates   so   that  Mission    residents,    particularly   low  and 
moderate    Income    Individuals,    can    learn  and   socialize   to   Increase  their 
knowledge,    abilities   and   pleasures;    be    In   good   health  and  participate 
In   their   ethnic  backgrounds. 


Pol  i  c  i  es 

A.  Education 


1  .      Needs  Assessment 

Public   and   private   schools   serving    the    Inner  Mission  (see 
figure    15)    should   provide    increased   participation  of   students,  parents 
and   community  groups    in   needs   assessment,    program  and  facilities 
■planning,    implementation   and  evaluation.      Carrying  out   of  community- 
approved   solutions    in   all    schools   serving   the    Inner  Mission  should 
begin  no   later    than    the   semester   following    issuance  of  recommendations. 


2 .      Lea  rn  i  ng  Levels 

The  basic   skills    learning    levels   of   students    in  el  ementary  and 
secondary  Mission   District   schools,    and  of   Spanish-Speaking  and  other 
ethnic   backgrounds    found    in    the    Inner  Mission,   must   be   brought  up  to 
the  average    levels   of   California   public  schools. 


3  .      Dropout  Rates 

The   dropout    rate   among   students    in   public  and  private  schools 
serving    Inner  Mission   students   should   be   reduced,   with  more  individual- 
ized   Instruction,    diagnosis   of    learning   problems   and  other  means,  to 
the   City-wide    level    and  preferably   to  5%   or  less. 


k  .      ESL-BI  I  ingual/Bicul  tural  Programs 

The   emphasis   should   be   on   proficiency    in  both  English  and 
Spanish    in   ail    subjects;    on   preparation   for    living    in  Ame rican  society 
and   on    retaining   appreciation   of   and    involvement    in   the  culture(s) 
with  which  one    Is    identified    In   part   or   totally.     Mu I t i -  1 i ng ua 1 , 
mu I t 1 -cu 1 tura  I    learning   should   be  made  available    to    interested  student 
from  kindergarten    through   senior   high  school. 


i  5 .     Student /Class  Ratios 

Classes    In  public  and  private  schools   serving    Inner  Mission 
students  must  be  kept   to   the  following  maximum  sizes: 
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PARKS 


Existing 

1.  .  Franklin  Square 

2.  Levi-Strauss  Playground 

3.  Mission  Playground 

4.  Folsom  Playground 

5.  Garfield  Square 

6.  Rolph  Playground 

7.  Precita  Park 

3.      McKmley  Square 
9.      Dolores  Park 


B.  Proposed 

10.      Park  -  20th  &  Harrison 

1  la.    Gymnasium  -  Community  Center, 

Alternative  A  Site 
lib.    Gymnasium  -  Community  Center, 

Alternative  B  Site 

12.  Park  -  23rd  &  Harrison 

13.  McKinley  Square  Addition 

14.  Mime-Troupe  Mini-Park 
15-19.  Mini-Parks 

20^,b.Mission-to-Dolores  Linear  Park. 
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COMMUNITY  CENTERS 

A.  Existing 


B 


4. 
5. 

6. 
7. 

8. 

9. 
10. 
11. 
12. 
13. 


American  Indian  Center 
Youth  For  Service  Center 
Redstone  Building 
OBECA/Arriba  Juntos 
Mission  Mental  Health  Center 
Columbia  Park  Boys'  Club 
LULAC  (League  of  United  Latin 
American  Citizens) 
Mission  Rebels  in  Action 
Mission    Neighborhood  Adult 
Center 

Community  Music  Center 
People's  Law  School 
Jamestown  Recreation  Center 
Mission  Branch  Public  Library 
Mission  Model  Neighborhood  Corp. 
Salvation  Army  —  Men's  Social 
Service  Center 
14.  a.  La  Raza  Information,  Tutoring 
and  Legal  Center 
b.  La  Raza  Silkscreen  Center 
24th  Street  Place 
Mission    Neighborhood  Family 
Center 

Centro  Latino 
Horizons  Unlimited 
Polish  Club,  Inc. 
San  Carlos  Hall 

Mission   Branch,  San  Francisco 
Boys'  Club 
Centro  Social  Obrero 
SER  (Services  Employment  Re- 
development) 

RAP  (Real  Alternatives  Program) 


15. 
16. 

17. 
18. 
19. 
20. 
21. 

22. 
23. 


24. 
Proposed 

25.  Armory    Mission  Community 
•  Center 

26.  a.  Inner    Mission  Gymnasium- 

Community  Center  -  Alternative 
A  site  (see  Chapter  III) 
b.  Inner    Mission  Gymnasium- 
Community  Center  -  Alternative 
B  site 


Fig.  14 
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Kindergarten  -   20;     Grades   1,2  -  22; 

Grade     3   -  2'»;   Grades   ^,6  -  26; 

High  schools   -   25-28,   depending  on  subjects, 

except   physical    education   -  37/class 


6 .      Special  Programs 

Innovative,    more    flexible   programs,   which  encourage  learning 
and   self-confidence    In   students    should   be    Increased    In   public  and 
private   schools  which   serve    Inner  Mission    residents.      Those  programs 
include  multi-media   centers,    creative   arts  wo r k s hop s  ,  " s c hoo 1 s -w I t h I n - 
schools",   open   classes,    Individual    Instruction   and  Inter-dlsclpllnary 
studies. 


7 .      College   and   Career  Preparation 

College   and   career   preparation,    through   counseling,  courses 
offered,    arrangement   of    Interviews   and  encouragement   of  students, 
should  allow  all    Inner  Mission    residents   attending   public  and  private 
schools    to  competitively   apply    for   entrance    to   the  college   or  career 
of    the  i  r   choice . 


8 .      E t h n i c  /  Ra c i a  1    Composition   -  Students 

The   children   of    Inner  Mission    residents   should   attend  integrated 
public  and   private   schools.      The   bussing   distances   should  not  involve 
excessive    travel.      Sufficient    numbers   of    Inner  Mission   ethnic  groups 
should    re ma  in   at  Mission   District    Schools    to   tie   the   schools    to  the 
neighborhood's   ethnic    life.      Since   community   comment   on  and  formulation 
of   the  Unified   School    District    integration   plan    is    incomplete  at 
present,    specific  e t h n i c - r a c i a  I    percentages   are   not    recommended  here 
for  Mission  District  schools. 


g .      Ethnic/Racial    Composition   -   Teachers,  Administration 

Public   and   private   schools   attended   by    Inner  Mission  students 
should   have    teachers   and   administrators,    both  at   sites   and  central 
offices,   with  ethnic   backgrounds   and    language   abilities  proportion- 
ately  to   those   of    the  students. 


1  0  .      Student/Administration  Ratio 

Public   and   private   schools   serving    the    Inner   Mission   should  riot  ha 
excessively    large   administrative   bureaucracies  which    take   di sport. on- 
ate   amounts   of    funds    from  services    to  students. 


11.      Teachers  '  Salaries 


The   salaries   of   public   and   private   school    teachers   and  admlnistra 
performance  and    length  of  service. 


1  2 .  Finances 

Publ Ic  and  private  schools 
annually  distribute   to  the   I riVOl 
budgets,    reviewed  beforehand  by 
to  non-experts  exactly  how,  and 
funds  and  what   surpluses  or  der! 


serving   the   Inner  Mission  should 
ved  parents  and/or  students,  program 
Independent   auditors,   which  explain 
In  what   quantities    they   spend  their 
cits   resu 1 t . 
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1 3 .      E a r t hgua ke - P roof  1 ng  of  Schools 

The  current  earthquake-proofing  of  public   schools   should  be 
arranged   to  cause  minimum  overload    In  class  sizes. 


1 ^ .      New  Educational  Facilities 

Colleges,    universities   and   career   training  organizations  should 
be  encouraged   to   locate  facilities    In   the   Industrial    and  commercial 
zones   of   the    Inner  Mission  as    long  as   they  cause  no  undesirable 
environmental   effects,    no  uncompensated   residential    relocation,  _and  bring 
higher   proportionate  employment  and  enrollment   for    Inner  Mission 
teachers,    administrators,    service  personnel    and  students. 


1  5  -      Job  Training 

Training    In   blue  and  white   collar  jobs  must  decrease  unemployment 
and   underemployment    In   the    Inner  Mission,    particularly  among  recent 
i  mm  I g  r a  n  t  s . 


B.      Childcare   and   Heads  tart 


Basic  Services 


Inner  Mission  childcare  centers  (see  figure  15)  should  provide 
not  just  custodial  childcare  but  day  and  also  night  care  with  educa 
tional,    social    and   cultural    benefits   for   the  child  re n. 


2 .      Expans  i  on  of   Se  rv  i  ces 

Childcare   centers    In   the    Inner  Mission  aided   by   public  and 
private   sources   should    increase   their  services    in   terms  of   day  and 
night  care,    home   care,    infant   care,    help   for  abused   children,  health 
screening,    nutrition  and  coordination  of   resources,   until   every  chil 
in   the  district   receives   the  care  and  education   that    it   needs  at 
prices    that    its   parents   can  afford. 

Recently,    San   Francisco  voters  made    it  City   policy   that  all  San 
Francisco  children   receive  quality  childcare.     That   pledge  must  be 
carried  out  with  appropriated  funds. 


3  ,      Childcare   and   New  Developments 

All    developers   of  new   large  commercial,    residential    (50   units  or 
more)    and   recreational    buildings    in   the    Inner  Mission   should  be 
encouraged   by   the  City  Planning   Commission,    Board  of   Supervisors  and 
major  Mission  Community  groups    to   install    childcare   facilities  for 
the   children  of   the  building's  users. 

k ,      Home  Care 

Childcare    in   homes    (6.10  c h 1  1 d r e n / home )    by  pa r a - p ro f e s s i ona 1 s 
should   be  encouraged  as  a    less   expensive  way   to   help  meet   the  need. 
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5 .      Heads  ta  r  t 

Headstart  Centers   should  be  continued   |n   the    Inner  Mission  and 
Improved  wjth    Increased   parents'    participation,    follow-up    In  grammar 
schools  and  coordination  of   resources  with  chlldcare  centers. 


C.  Health 


1  .      Care  Eligibility 

Health  care    In    the  Mission  District    Is   an    Individual's  right, 
not  a   pr I v I  1 ege . 

2  .      Preventive  Medicine 

Emphasis   should   be  on   prevention  of    illness    rather    than  on 
waiting    for    it   to  occur;    that    Includes   caring   for    the    Individual  as 
a  whole    rather   than  as   a   disease  entity. 

3  .      Commun I ty  Needs 

The  existing  and  proposed   health   facilities    (see   figure  16) 
should   adapt   their   programs    to  the   needs   of   the   community,  particular 
ly    In  providing   the   services   needed    in    the    Inner   Mission   for  dental 
care,    drug   abuse,    alcoholism  and  mental  health. 

k .      Large  Hospitals 

St.    Luke's   Hospital    and   San   Francisco  General    Hospital    (see  fig. 
17)    should  continue    to    increase   their   responsiveness    to   the  Mission 
Commun  i  t y . 

5  ■      Drug  Abuse 

Drug   detoxification,    rather    than   drug  maintenance   by  methadone 
or  any  other  method,    should   be   emphasized   by    local    medical  facilities 

D .  Culture 


I  .      Mission  Armory 

The   Mission  Armory    (see    figure    1*0    must   become   a  multi-purpose, 
multi-ethnic   community   center    for   culture    (both    traditional  and 
contemporary),    education,    recreation   and   commun Ity   services.  The 
center,    to  be  operated   by   a   non-profit   Mission  Community  corporation, 
could   charge   rents    to  p ro f I t - ma k I n g  organizations    for    temporary  use 
of   parts   of   the   building.      The   profits   would   go   to    improvements  on 
and    in    the   building   and   for   programs   carried  on  within   the  building 
by  non-profit  Mission  Commun  ity  groups. 

2 .      Ml sslon   Branch  Library 


The  Mission   Branch   Library   should   continue   to  expand    the  books, 
exhibits  and  other  educational   materials  which   reflect   the  cultural 
composition  of    the    Inner  Mission  District. 
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E  .  Churches 

I  ,      Commun I t y  Use 

When  appropriate  and  necessary,  Mission  Community  groups  should 
continue  asking   Inner  Mission  District   religious  congregations  for 
part-time   use  of   their   buildings   or  open   spaces    (see   figure   18)  for 
community    Improvement  purposes. 


F.  Consulates 


1.      Inner  Mission  Location 


As   much   as   possible,    nations  which  have  ethnic  representation 
among    Inner  Mission    residents,    should   be  encouraged   to  establish 
their   consulates    In   the   comme  rcial    zones  of   the  district. 


III.      EDUCAT  I  ON 


A .  Problems 


Inner  Mission    residents,   and  especially   those  of   Spanish  origin, 
have   completed   considerably   fewer   school    years    than  have  San  Francisc- 
ans  as   a  whole.      For   example,   while   29.^1  of   San   Franciscans  over  age 
25   have   completed   four  years  of  high   school,   only   24.6%   in   the  Mission 
have   done   that   and  only   22. 2%  among   Spanish  origin  Missionites  (see 
Table  32   for  details). 


The    Inner  Mission   District   has   a  much  higher  percentage  of 
school-age  population   than  does   San  Francisco  overall    (see  Table  33). 
While   25. 3%  of   San   Franciscans  were  between  ages   5  and  2k    in  1970, 
1  .        of   Mission   residents   were    in   that   age    range  and   50.1%  of  the 
areas   Spanish  origin   people  were   between   5  and    1  A  years  old.  Con- 
sidering   the   poverty    in   the    Inner  Mission    (see  Chapter   II,   Section  III) 
one    realizes    that    the   district   has   many   students,   many  of  whom  are 
poorly   prepared   for    learning   and   are   poorly  motivated   to  study  and 
reach   productive  occupations. 

At    this    time    it    is   difficult    to  present   the  education  situation 
and   needs   of   students    In    the    Inner  Mission   because  of   the  following 
two  major  programs: 


1  .  Integration 

The   plans    for   secondary  pub! 
discussed  with   parents;   will  not 
will    not   be    implemented   until  Sep 


ic   school    integration  are  now  being 
be   finalized   until    June,    197**,  and 
tember,  I97**. 


2 .      Earthquake-Proofing  of  Schools 

The   reconstruction  of   San   Francisco  public   schools  will  take 
until    1977  and  cause  many   transfers  of  students  and  double  session 
schools.      (See  Appendix   B ) 

However,    the  educational    sitation   for    Inner  Mission  students 
can   be    reviewed    to  a    large  extent  because: 

1.  Student  bodies  and   teachers  of  schools  are  usually 
kept    intact   during  earthquake-proofing, 

2.  Integration  allows  each  public  school   a  variation 
of  +\S%  from  the  school    district  average  ethnic/ racial 


MISSION  DISTRICT  CHILCARE  AND 
HEADSTART  CENTER  AND  OFFICES 

A.  Inner  Mission  District 

1.  Mission  Chiktcane  Consortium 

2.  HEW 

3.  EOC  Head  Start 

4.  USD 

5.  Mission  Childcare  Consortium 

6.  Mission  Childcare  Consortium 

7.  Mission  ChiWcare  Consortium 

8.  State 

9.  EOC 'Head  Stan 

10.  USD 

11.  Mission  Childcare  Consortium 

12.  Parents  Coop. 

13.  State 

14.  EOC  Head  Start 

15.  Mission  Child  Care  Consortium 

16.  United  Presbyterian  Church 

17.  EOC  Head  Start 

18.  Holy  Family  Day  Home 

19.  Mission  Childcare  Consortium 

20.  EOC  Head  Start 

21.  USD 

22.  Mission  Childcare  Consortium 

23.  EOC  Head  5tart 

24.  USD 

25.  USD 


Fig.  15 

Part  I  -  Schools 

E  =  Elementary;  J.H.  =  Junior  High;  H.S.  ■ 
High  School 


1. 

Marshall  Annex  (E) 

2. 

Marshall  E  1 

3. 

Samuel  Gompers  (HS) 

4. 

Horace  Mann  (JH) 

5. 

Hawthorne  (E) 

6. 

John  O'Connell  {HS  Vocational) 

7. 

Bryant  (E) 

8. 

Sunshine  (For  Handicapped) 

9. 

St.  Peter's  (E) 

10. 

Immaculate    Conception  Academy 

(HS-Girlsl 

11. 

St.  James  (E) 

12. 

St.  John's  Lutheran  School  (E) 

13. 

St.  Charles  (E) 

14. 

Notre  Dame  (E  &  HS-Girls) 

15. 

San  Francisco  Christian  School  (E) 

16. 

Cogswell  Polytechnical  College  (Voca- 

tional) 

17. 

California    School    of  Professional 

Psychology 

18. 

Sanchez  (E) 

19. 

Everett  (JH) 

20. 

Mission  (HS) 

21. 

Edison  (E) 

22. 

Le  Conie  (E) 

23. 

Buena  Vista  (E) 

24. 

Buena  Vista  Annex  (E) 

25, 

a.  Potrero  Hill  (JH) 

b.  James  Lick  (JH) 

26. 

J.  Eugene  McAteer  (HS) 

27. 

St.  Anthony's  (E) 

28. 

Immaculate  Conception  (E) 

29. 

St.  Paul's  (HS) 

Fig.  15 


30.  St.  Paul's  (Intermediate) 

31.  a.  St.  Paul's  (E) 

b.  Mission  Dolores  (E) 

32.  Far  West  Laboratory  for  Educational 
Research  and  Development 

33  OBECA/Arriba  Juntos 

34  LULAC  (League  of  United  Latin  Amer- 
ican Citizens),  S.  F.  Council  No.  2008 

35  Mission  Rebels  in  Action 

36'.     M  i  ssion    Language    and  Vocational 

School 
37.     Horizons  Unlimited 
38      La  Raza  Information  Center 
39!     Colegio  de  la  Mision  (LULAC),  Samuel 

Gompers  High  School 

40  Mission  Education  (Spanish  Bilingual) 
Center  Unified  School  District 

41  Unified  School  District  -  Information 
Center  -  Mission  District  (Zone  3) 

42-     Mission  Reading  Clinic 
43      Roman  Catholic  Archdiocese  of  ban 
Francisco,  Dept.  of  Education 


COMMUNITY  MEDICAL  FACILITIES 

1 .  American  National  Red  Cross 

2.  Centro  de  Cambio 

3.  Centro  de  Satud 

4.  Mission  Alcoholic  Center 

5.  a.  Mission  Mental  Health 

b.  Child  Psychiatric  Unit 

c.  Redstone  Counseling  Center - 
Team  I 

d.  Mission  Day  Treatment  Center 

6.  Mission  Neighborhood  Health  Center 

7.  Native  American  Health  Center 

8.  San  Francisco  General  Hospital 
(San  Francisco  Medical  Center) 
Emergency  Care 

Ward  93  -  Mission  Methadone 
Maintenance  Program 
b.  Family  Health  Center 
993  Potrero  Avenue 

9.  St.  Luke's  Hospital 
Emergency  Ward;  Drug  Overdose 

Program 


SAN   FRANCISCO  MEDICAL  CENTER 


POTHERO  at 


ft  =ft  fl  I)  ff 

SITE     PLAN   w 
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A  Churches 

1.  Assemblies  of  God,  Independent 

a.     Bethel    Temple    -  Fellowship 
Hall 

2.  Assemblies  of  God 

a.  Igleiia  Sion 

b.  Mission  Bethel  Church 

c.  Iglesia  Roca  de  Sal  vac  ion 

3.  Baptist 

a.  Great  Shepherd  Baptist  Church 

b.  St.  Mark's  Institutional  Baptist 
Church 

c.  Tabernacle  of  Faith 

d.  Spanish    Speaking  Baptist 
Church 

e.  Primers  Iglesia  Bautista  del  Sur 

f.  Emanuel  Baptist  Church 

A.  Catholic,  Roman 

a.  Latin  American  Mission  Program 

b.  St  James  Catholic  Church 

c.  St.  Peter's 

d.  Saint  Charles  Catholic  Church 

5.  Christian  Science 

a,  2nd  Church 

b.  Reading  Room 

6.  Church  of  God 

a.  The  New  Testament  Church  of 
God 

b.  AH  Nation  Church  of  God 


7.  Church  of  Jesus  Christ  of  Latter  Oay 
Saints 

a.    Mission  Ward  Bishop's  Office 
8  Covenant 

a.    First  Covenant  Church 

9.  Episcopal 

a.  St   John  the  Evangelist  Episco 
pal  Church 

b.  Holy  Innocents  Mission  District 
Episcopal  Church 

10.  Gospel  of  Christ 

a  The  Voice  of  Christ  Full  Gospel 
Church 

b.    Free  Evangelic  Church  Full  Gos 

pel 

11.  Jehovah's  Witnesses 

a.    Mission  Congregation 

12.  Krishna  Consciousness 

a  International  Society  for  Krish 
na  Consciousness.  Inc.,  Radha 
Krishna  Temple 

13.  Lutheran 

a.  Ascension  (Norwegian)  Luther 
an  Church 

b.  St.  John's  Lutheran  Church 

c.  St.  Matthew's  (German)  Luth 
eran  Church 

d.  Trinity  Lutheran  Church 

14.  Orthodox  Eastern 

a.  The  Annunciation,  Greek  Ortho- 
dox Cathedral 

b.  Russian  Convent  of  Our  Lady  of 
Vladimir 


15.  Pentecostal 

a.  Apostolic  Temple  of  San  Fran 

CISCO 

b  Iglesia  Pentecostal.  Liro  de  los 
Valles 

C.    New  Testament  Church 

16  Presbyterian,  United 

a  El  Buen  Pastor  Presbiteriana  - 
Community  Dev.  Services 

b.  Metropolitan  Community 
Church  (formerly  Korean  Pres 
byterian  Church) 

c.  Mission  United  Presbyierian 
Church 

17.  Salvation  Army 

a.    Mission  Corps 

18.  Seventh  Day  Adventist 

a.  Seventh  Day  Adventist  Church 
-  Latin  American 

b.  Seventh  Day  Adventist  Taber 
nacle 

19.  Spiritualist  Church 

a.    The  First  Spiritualist  Temple 

B.  Synagogues  -  Jewish,  Orthodox 

20.  Congregation  B'Noi  David 

C.  Inactive  Churches 

21.  Chinese  Community  Church 
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composition.      This    leeway   causes    less  disruption. 

3.      The   junior   and   especially    the   senior   hiyh  schools 
related   lo   the    Inner  Mission    take   students  from 
large   areas    (see   Appendix  C)   which  contain  racial 
diversity   among  residents. 


B .      S an   Francisco   Unj  f  led    School  District 


|  .      Learning    Levels  Achieved 

On  of    the  most    important   measures   of   success   of   any   school  sys- 
tem  is  how  well    the   students    learn   to  perform  the  basic  skills  taught 
there.      In   the    Inner  Mission,   one   of    the  most   serious  educational 
problems    is    that   public   school    students   achieve   at   every   grade  level, 
especially    in  high   school,    learning    levels   considerably    lower  than 
those  of   students    in    the  more  middle  class   parts  of   San  Francisco. 
See  Appendix  D   for  details  on   the    learning    levels   in  grades  3,  6  and 
12   in   the  over-all    Unified   School    District   and    in   schools  with  students 
mainly   from  the    Inner  Mission.     The  appendix  also  has  statistics  on 
learning    levels   achieved   by    the    total    school    population  and  students 
from  minorities,    including    the   Spanish-Speaking/Surname  (SS). 

The  following   table  shows   that  while  students   in   Inner  Mission 
schools   are   not   substantially   below  district    learning    levels  r 
carlv   years,    such   as    1st   grade;    they   continuously   fall    back  as  the 
years  progress.      By  grade   12,    the   last  year  of  high  school,  Hlijlon 
district   students   are    far   behind    the   San   Franc. sco  averages    In  knowl 
edge  acqu  i  red  . 


Tab  I e   3  I  • 

(See   Appendix  D    for   more   statistics   on  Learning  Levels 

Inner  Mission   Schoo 1 s ) 


District 
75th£i  le 
5uth£  i  I  e 
25th^i le 
%  teste-J 


Grade  One 
Reading 

Grade 
Equiva  1  e  n  t  s 


G r  a  d  e    Low  8 
Reading 


Grade 
Equivalents 


2.  1 


1.8 
I 


Hawthorne 
75th%\ le 
5 0 1 h %  i  le 
2Sth%\ le 
%  testec 


I  -9 


District 
75  t h%  i  le 
50th£  i  1  e 
2  5  t  h%  i  le 
%  tested 


8.8 


6.6 


4.9 


84.  \% 


Horace  Mann 
75th£i  le  7-2 
50th%  i  I  e 
25thfci  le 
%  tested 


5-4 


2 

83 


Grade    Low  12 
Reading 
Soc  i  a  1  Studies 
At   Grade  Median 
-    5 0  t  h %  i  le 


District 
7  5  t  h%  i  le 
5  0  t  h  %  i  1  e 
2  5  t  h%  i  1  e 
%  tested 


5.3 


3.9 


1  .4 


Mission    H . 
75th%  i  le  4 
S0th% i  1  e 
2  5  t h%  i  le 
%  tested 


1  .9 


83.9* 


7 


84.6* 


Table  31  explanation 
had  Grade  Equivalent  of  1.9 
thorne  had   scores  wh . ch    ,n d  .  t  Jn 

2S%  were  above   tha L  9 radeequ.  ^ 
50th%ile  scored  a       ;       r       |v  lent( 
and   1/2  below   that  Grace  tu, 


-     mts}a      7Sth*ile   at   Hawthorne  School 
For   E^a      1    J0/7     h       se   tested  at  Haw- 
which  means   l^l\™%alent  helow 
learning   accompl  Ished. 
which  means    1/2  scored 


I  .  9  and 

The 
above 
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TABLE  32 

INNER   MISSION:    NUMBER   OF    SCHOOL   YEARS  COMPLETED* 


San  Francisco 

Mission 

S  p  < 

a  n  i  s  h  Origin 

 ■ — 

Mission 

School  i  ng 

Persons 

% 

Persons 

% 

Arsons 

% 

Completed 
Persons  Over 

458,831 

30,484 

11  ,322 

Age  25 
None 

1  2  ,  66^ 

3% 

1  ,095 

3. 

It. 

E  lementary 
School 

1    -   4  Years 

16,  196 

3 

5 

2,043 

6 . 

1 

1  ,234 

10. 

Q 

J 

5-7  Years 

37,983 

8 

3 

1.       C  1  li 

h  ,  5  3  ^ 

1  h 
1  4  . 

Q 

2,429 

21 

5 

8  Years 

40,074 

8 

7 

3,668 

1  2 

0 

1  ,198 

10 

6 

High  School 

1    -   3  Years 

68,465 

1  4 

.9 

5,679 

18 

.7 

2,155 

19 

.0 

4  Years 

13^,770 

29 

.  4 

7,495 

24 

.6 

2,514 

22 

.2 

Col  lege 

1    -   3  Years 

72,024 

15 

.7 

3,151 

1  0 

.  3 

822 

7 

.3 

h  or  more 
Years 

76,655 

16 

.7 

2.81S 

9 

.  2 

519 

k 

.6 

  ■  r—     nanf       "Mission   -    1970  Census:    Population  and 

p.    13,   Table  7- 
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TABLE  33 


INNER   MISSION    -   AGE    STRUCTURE  ,  1970* 


Mission 


San 
Franc  i  s  co 

Mission 

Span  1  s  h 
Origin 

Excluding 
anlsh  Oriqln 

Age 

Persons 

Persons 

Persons 

% 

Persons  % 

Under  5 

4  3  ,003 

6. 

01 

k  ,  701 

9. 

0% 

2.839 

l  2 . 

2% 

1  ,862  6.5* 

5  -  14 

89.564 

1  2  . 

5 

7,9*3 

15 

3 

5.025 

2 1  . 

1 

2,918  10.2 

]  5-2** 

1  24  ,  506 

17. 

it 

8,892 

1  7 

1 

3.997 

17. 

2 

4,895  17.0 

25-3** 

107.699 

15. 

0 

7.681 

14 

8 

3,148 

13- 

6 

4.533  15.8 

35-44 

79.997 

1  1  . 

2 

5.901 

1  1 

k 

3.298 

14. 

2 

2,603  9-0 

45-5* 

86.638 

1  2  . 

1 

5.328 

l  0 

3 

2.012 

8. 

6 

3.316  11.5 

84,529 

1  1  . 

9 

5.229 

1 0 

0 

1  ,547 

6. 

7 

3.682  12.8 

65-74 

62,447 

8 

7 

3.855 

7 

.  k 

909 

3. 

9 

2,946  10.2 

Over  75 

37.291 

5. 

2 

2,344 

k 

.5 

408 

1  . 

8 

1.936  6.7 

Median 

Age  35.7 

29.7 

23.3 

35.0 

j-p  City   Planning   Dept.  ,    "Mission    -    1970  Census:    Population  and 

Housing,    Supplemental    Summary   and   Analysis",    January.  19/3, 
p. 9,   Table  4, 
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Table   31    shows    that   students    in    Inner  Mission  schools  achie/e 
lower    learning    levels   as   they   go   to  higher  grades.      It   seems  reason- 
able   that    the   teachers,    programs   and   parents   share   responsibility  in 
the  worsening  situation. 

Also,    Spanlsh-Speaking/Spantsh-Surname   students    In  grades  1 
through  6   in  both   the  Mission  District  and  San  Francisco  have  median 
grade   equivalent    scores   about    .1    to    . k    lower   than  do  all    students  in 
those  grades    in   the  Unltlfed   School    District    (see  Appendix  D,   Part  V)  . 
At    least   until    the   6th  grade,    Filipinos   score  higher   than   the  Spanish- 
Speaking,  at-  afcout    the   school    district    level.     This    is   probably  due  to 
the   fact   that   English    is   used  more   frequently  as   a   second  language 
In   the  Philippines    than    in   the   native   countires   of   the  Latin  American 
students  . 

The    following   sections   on   ESL   and   bilingual/bicultural  programs; 
on   parents'    participation   and   school    reading   programs   point   to  methods 
used   now   to    improve    reading  levels. 

2 .      Dropout  Rates 

The   dropout    rate   at  Mission   District   senior  high   schools  is 
higher   than   the  average   for   the   S.F.    Unified   School    District  which 
was    6.6%   of    enrolled    students    in  1972-73- 

In    that   year,    8.8%  of   girls   and   2.3%  of   boys    in   the  student 
body   at   Mission   High   School    dropped  out   and   a   full    12.5%  of  the 
Spanish-Speaking  male   students    left    school    (see  Appendix  E).      In  the 
school    year,    1972-73,    at   Samuel    Gompers   Senior   High,   whose  classes 
mo^ed   to  J.    E.    McAteer    in   September,    1974.    8.5%  of   females   and  a  sub- 
stantial   18%  of  males   dropped  out  while    14.4%  of  Spanish-Speaking 
male   students  left. 

The   high   dropout    rate    leads    to    increased   underemployment  and 
unemployment.      The   serious   dropout   problem    in  Mission   District  senior 
high   schools   calls    for   several    approaches  mentioned    in   this  section, 
including:    increased   parents'    participation    in   school    activities  and 
teaching;    smaller   classes;    about    twice   as   many   counselors   as  at 
present;    innovative   teaching  with  multi-media   centers,   emphasis  on 
ethnic   cultures,    more    relevant   subject   matter;    individual  student 
needs   assessment   and    remedial    reading  or  other   tutorial  classes. 

3 .      S  tuden  t /C  lass  Ratios 

Most   Mission   District   school    classes   are   not   above   the  size 
goals    set   by    the  Unified   School    District.      Although  about  one  half 
of   secondary   school    classes,    related   to   the  Mission,   were  above  the 
size   goal    in   September,    1973.   most   class   sizes   are   reduced    in  the 
first   semester,    through   class    transfers,    to   the  accepted  levels. 
Buena   Vista   School    and   Marshall    Annex    (enrollment   frozen  now)    are  tne 
two  most   crowded   Mission   District    Elementary  Schools.- 

The   class   size   goals   for    the   Unified   School    District   are  as 
fol lows:2b 


Kindergarten  32-4 

Grades    1-2  24 

Grade   3  25 

Grades  4-6  30 
Junior   and  Senior 

High  Engl  ish  2 5 
Foreign   Languages,  Math, 

Science ,    Soc I  a  I  Studies, 

Business  Education 

Other  Courses  2^ 

Physical    Education  37 
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The  Class   size  goals  are  usually  attained  but    It    is  not  manda- 
tory  In  the  Unified  School   District,   except  at   the  Elementary  level, 
to  ach  i  eve   them , * 

The  San  Francisco  Federation  of  Teachers   seeks    lower  class  size 
goa Is,     as  foil ows : 


Kindergarten 
Grades  1-2 


20 
22 

Grades  3  2^ 
Grades  k-S  26 
Junior   and   Senior  High: 

English  25 
Other  Courses  28 
Physical    Education  37 

The  HCO   Education   Committee   has   sought    for   several    years  manda 
tory  class   size  goals   similar   to   those  desired  by  the  teacher's 

union. 


^ .      Ethnic/Racial    Composition   and  Integration 
Students   and  Teachers 

The  ethnic/racial   composition  of   students    in  Mission  District 
public   schools,    as   of   September,    1973,    is   below.     The  ^hnlc/rac.al 
breakdown  of  USD   teachers  and   school   administrators   for  Fall,  1973 
is   not   published   yet.      Therefore,    those    figures   are   given   for  Fall, 
1972       However   the   personnel    at   public   schools   has   not  changed 
significantly    in   one   year,    either   because  of    integrat.cn   or  earth- 
qua  ke   p  roof  i  ng  . 


TABLE  3** 

ETHNIC/RACIAL  COMPOSITION 
^Tlin7NTS~TEACHERS,  PRINCIPALS 
MISSION    DISTRICT    AND    SAN    FRANC  I  SCO  SCHOOLS 


Students  - 
Sept.  1973 

Teachers, 
Principals  - 
Nov.  1972 

Students 
Pre-K  -  12 

c-t«ff 

Teacher 
(Fu  1  1  - t  i  m 

e) 

Pr  i 
Ass  I 

nc  I  pa  1 s  , 
s  t .  P  r I nc . 

SS 

F 

Total 

SS 

F 

Total 

SS 

F 

Total 

Mission 
District 
Public  , 

14,386 
36% 

1,212 
10% 

12,239 
1  00% 

51 

8% 

9 

2% 

8 

1 

36 

School s 
All    S  .  F  . 
Publ 1c 
Schoo 1 s 
(Unified 
School  Dist) 

11,131 
I4..3S 

5,715 
7-3% 

78,023 
100% 

136 

3% 

65 
2% 

k  ,  1*2 
100% 

16 

7% 

2 

1% 

tkk 
100% 

SS  -  Spanlsh/SpeaMng/Spanlsh/Surname 
p     =  Filipino 

Total  "  SS,  F  +  *"  other  white  and  non-wh.t*. 
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In   the  multi-ethnic   San  Francisco  public   schools,   at    least  11.3% 
more  Latino  and   5.3%  more  Filipino   teachers  are   needed.      Even  with 
integration,    probably  at   least    15%  of  Mission  District  students  will 
still    be  Spanish-Speaking   and  at    least  8%  Filipinos.     Thus,   at  a 
minimum,   7%  more  S pa n i s h- Spea k i ng   teachers  and  6%  more  Filipino 
teachers  will    be  needed    in   the  Mission  District  schools. 

Ethnic  minority   students   at   both   the  elementary  and  secondary 
levels   need   to  have  a  proportionate  number  of   teachers   and  administra- 
tors who  understand   their  native   languages   and  cultural    values,  who 
can  offer  courses   and  materials  which  stimulate  pride  and  interest 
in   their   native  cultures  and  who  can  help   them  function    in  American 
society  and   the  English  Language. 


5  .      ESL-Bi  1  ingual/Bicultural  Programs 

Programs    in   ESL    (English  as   a  Second  Language)    and  bilingual/ 
bicultural    learning    in   San   Francisco  public  schools   have  increased 
considerably    in   the  past   3  years   and  will    continue  to  expand  [see 
Appendix  F).     Also,   USD  operates   the  Mission   Education  Center    11 00 
Fair  Oaks   St.)   where  at   present  80  students,   mainly   recent  arrivals 
from  Latin  America,    receive   from  6   teachers,   up   to   1    year  of  bi- 
lingual   Spanish-English  education  and   preparation   for  American  schools 
The  center    is    in   a   condemned  building  and  hopes   to  find  e  new  quarters 
in   the   next  year.     The  Mission  Education  Center  needs   8  classrooms, 
an  office  and  curriculum   room  centrally   located    in   the   Inner  M.ss.on, 
either    in  an  existing   building   or   perhaps    in    10  bungalows   on  vacant 
land. 7 


See  Aooendix  G   for   the   services,    including  bilingual  classes, 
offered   by  The  Mission   Education   Project  of  the  Mission  Model  Neighbor 
hood  Cor  or atton     until    it   lost  funding   in  July,   1973-     ™e  appendix 
also    includes   a   summary  of   the    independent  evaluation   done  of  MEP  ,n 
Apri.l,    1  973. 

There    is   some  debate    in   the  Mission  Community  as   to  whether  more 
performed  significantly  higher   in  Engl         t  ,?wou  d  probably 

{rw'ss  s""i:"i:  :.irM5TS :  rin;„;  Lr— 
JlcL-S  s:L;t:::'U':::;^:::::::;  si: ! ,?  : 

ficiency  of  elementary  and  secondary  students   ■  nivision 

learned   in  both  Spanish  and  English       ine  u  schools  for 

states   that   it  has  no  further  room   in  Miss  on  D,  strl  ^ 

more  bilingual   and  ESL  p rog rams    '       Also     t h ere   ,  American  and 

bilingual   programs  for  more  emphas  I  s  on  va  ^  ,„,,,,_ 

Chlcano  cultures,   through   i  nc rease 6  s  udy     pa  tic , p  re. 
blllty  of   learning  materials,   displays,   ti  ms  T'fJ 
source  people  related  to  those  diverse  socet.es. 

The  Filipino  Education  Center   <  *   ^^^ra  1°^- 
of  Fi 1 Iplno  culture. 
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6 .      Spec  i  a  1    P  rog  r, is 

Mission   District   ;  rbllc   schools   have    tended    to   receive  fewer 
special    educational    programs ,   methods,    materials   and    facilities  than 
have   schools    In  more  p    -sperous  parts  of   San  Francisco.     USD  adminis- 
trators  generally   agre-     that   middle   class   parents   show  more  Interest, 
persistence  and  succes1    in  obtaining   from  USD   these  benefits  for 
their   children   than   do   . oorer  parents. 

ESL   and   bilingual    blcultural    programs   have    introduced   some  new 
approaches    in   the  Miss-on.     But   still,   many  special    programs  are 
lacking    in   the   neighborhood's  schools. 

Elementary  School: 

At  Paul    Revere   Elementary   School    in   Bernal    Heights,    near  the 
Inner  Mission,    there    Is    a  multi-media  center  with   films,  darkroom, 
workshop,   kitchen  and  -aterials   for    independent  student   research  in 
arts   and   sciences.      If   a   new  grammar   school    is   built    in    the  Inner 
Mission,    it   should   con-ain  a  multi-media  center. 

The  USD   Elementar     Division   states    that    it   encourages  voluntary 
"needs  assessment"    in  «.ach  of    its   schools.         The  school  "Site 
Committee",   composed  o1    about   5   to   15  parents  and   teachers,  under- 
takes  the  assessment.     The  Division  administrator    is   not  certain 
if   that  assessment  and  meeting  of  needs  has   taken  place    in  any  Mission 
District   elementary   schools*  5 

Junior    High    S  c  h  o  o  '■  s 

The  Junior  High  Division  Assistant  Superintendent   feels  that 
student    learning    Interest  and  satisfaction  can  be   increased  through 
the   following  methods:'6 

1  .      Diagnostit  Centers. 

Counselors,    b     grades,    for  advice  and   referrals  on  courses, 
careers   and   even   family   and    individual  problems. 

2 .      "Schools-i  i  thin-Schools" 

Grades    run   as   units   with   their   correspondent  students, 
teachers,   courselors  and  administrators.  Horizontal 
instead  of   vertical    structure.     Adjust   programs  more 
flexibly   to  meet   current   student  needs. 

The   present    statu'    of    the   above    two  methods    in   Mission  District 
junior   high   schools    is   as  follows: 

1.     Horace  Mann « 

Not   done   but   principal    wants    to    implement  these 
app  roache  s . 

2  .      Everett   and   Potrero  Hill 

Modified  use  of  methods  exists. 

3 ,      James  Lick. 

Earthquake-proofing   has  delayed  creation  of 
" schools- withln-schools". 

Some   teachers  emphasize   that   diagnosis  of   student  'earning 
problems  and  "prescriptions   for   remedles"are  more   Important  than 
"schools-wi thin-schools"  and   similar  rearrangements. 
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Another  Mission   Commun  ity   concern    is    that  more  special   p  rog  rans 
in   schools   will    unduly    Increase  administrative   staff.     One  suggestion 
Is   that  mainly  pa ra- p ro f e s s i ona  1  s  be  hired  to   Increase  special 
services   and   thus   provide  maximum   learning   benefits   to  students. 

Senior   High  Schools 

In    1972-73,    students,    teachers  and  administrators  at  Mission 
High   School    prepared    the  MEC   Report  which  suggested   for  that  school, 
the   following   special  programs:'^ 

Free   schedules,    Individual    Instruction,  Career 
Education,    Interdisciplinary   Studies,  Program 
Budgeting,    Multi-Ethnic  Theatre   and  Museum. 

Some   of   these   special    programs   have  been  carried  out. 

After    1975,    Samuel    Gompers   High   School,    at   22nd  and  Bartlett, 
will    no    longer   be   occupied   by   classes    from  other  schools  undergoing 
earthquake-proof ing.      Gompers  may   be   used   for  expansion  of  John 
O'Connell    Vocational    School    (about   4   blocks   away).      It    is  wired  for 
workshops   and   heavy   power   equipment. ]9     Gompers    lacks   the  gymnasium 
and  science    labs   needed   for  an  adequate  high  school.      In  Fall,  1973, 
the   Senior   high   students    from  Gompers   moved  permanently   to  McAteer 
High  School. 

7 .      College   and   Career  Preparation 

Parents,    sudents   and  commun  ity  organizations    in   the  Inner 
Mission  have   stated   their  dissatisfaction  with  the  college  and  career 
counseling  and   preparation  offered   in  Mission  District  schools.  The 
S.F.   Federation  of  Teachers  wants   the  Unified  School   District  to 
provide   at    least   one  counselor  per  every   250   secondary   school  students 
instead   of   as   at   present,    about   every   ^5°   students.20     The  Federation 
feels   that   the  current   ratio  prevents  counselors  from  doing  much  more 
than   processing  papers. 

The   USD   Senior   High   Division  Assistant   Superintendent  states  that 
both  Mission  High  School   and  J.    Eugene  McAteer  High,  which  serve  the 
Mission  District,   offer  the  courses   necessary  for  any  diligent,  enter- 
prising  student    to   compete   successfully   for  admittance   to  the  best 
colleges    in   California   and  out-of-state?* 

However,    the   San  Francisco  Federation  of  Teachers  asserts  that 
several   advanced  math  and   foreign   language  courses,   needed  for  ^ 
entrance   to   the  best  U.S.    colleges,   are   lacking  at  Mission  High. 

The  San  Francisco  chapter  of  LULAC    (League  of  United  Latin 
American   Citizens),    at   2183  Mission   Street,    and   La   Raza  Informat.on- 
Tutory  Center,    317<*   -   24th   Street,   San  Francisco,   seek  to  '^rea.e 
college   counseling   and    recruitment    for   Latin   high   school  ^ student 
and   to  provide   follow-up   tutoring  and  counseling  for  Latin  stuaent* 
col  leges. 


8 ,      Parents'    Participation   and   Community  Relations 

USD  administrators  emphasize   the  need  t  o   i  mp  rove  P8™""'   pa  rt ' " 
cipation,   especially  at   the  higher  g ra de   1  eve  s     , n  t he  s.on 
District,    to  obtain    input   on   programs   and  methods,    to  encou  ag 
to  encourage  students    in   their  work  and  to  he  p  so »;V  d..c.pj.n« 
problems  which  might  arise.     Most  USD  adm i n , s t ra tors  and  teachers 
feel    that  at  present  junior  and  senior  high  ^h°°'sr  ?3 
Mission   residents  do  not  have  serious   d.sc.pl.ne  problems. 
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Mission  Community  groups    interested    in  education   have  differed 

"'Tf   Lro:r^nSheS:      D*ff,CUm«*   ^   arisen  over  Civil    S  e 
qualifications .USD   h.r.ng   freezes,    hiring   para-professionals,  hiring 
M.ss.on  0. strict    residents,    the   choice  of   particular  individuals 
for  USD  jobs. 


9 .      Teachers  Salaries 

The   S.F.    Federation   of   Teachers    feels    that    San   Francisco  USD 
salaries   for    teachers   are   so    low,    relative    to   the   high  cost-of-living 
here,    that    the   public   schools   cannot    attract   quality   teachers.  For 
exanple,    a   San   Francisco   teacher  with   a   Bachelor's   Degree   can   be gin 
at   $8,265  per  year  while  a   teacher   at    the   same    level    in  New  York  City 
or  Chicago  would  eary   $10,000  per  year;    an   S.F.    teacher  with 
Bachelor's   and  Master's   Degrees   could  earn,    after    I  *t    increments  from 
the  base   salary,    $17,115.   while   a   Chicago   teacher  would  earn  $20,000.?'* 

The    teacher's   union,    Local    61,    asserts    that    relatively   few  of  the 
minorities   graduating    from  college   and  graduate   school   want    to  become 
teachers   because   other   better-paying   professions   are   open    to  them.^5 


1 0 .      Stuflent/Afl ministration  Ratio 

In  January,    197**.    the   San   Francisco  Grand   Jury   sharply  criti- 
sized   the  USD    for   allowing    its   central    administration  at    135  Van  Ness 
to  g row  from  *t  0   to  9**   people  while   student   enrollment    in   San  Francisco 
public  schools   decreased   by   20%.  ^ 

Howe ve  r,    USD   states    that    it    had    73   administrators  ("certificated 
pe  r  sonne  I")    at    the   central    office    in    1972-  73. 2  7      It    is   difficult  at 
present    to  determine   exactly   how   top-hecvy    the  USD   structure    is.  The 
number  of   "Classified   Personnel"  which    includes    the   secretaries  and 
clerks   needed  by  more   administrators,    has   not   been   published  since 
1970.      One   high-level    USD   administrator  estimates    that    the  USD 
administration   has    increased   by   about    30  positions    in   the   past  5 
years. 28     Although    total    enrollment    has   decreased   by    16,982    (or  - 
11.3%)      in   San   Francisco   public   schools    in   the   past   5  years^  new 
programs    such   as   ESL   and   b i  I  i ng u a  I /b i c u  I  t u r a  1    classes    require  some 
new  administrators. 

At   any    rate,    community   groups   distrust   USD  administration 
growth.      The   school    district    should   do   the    following   to   beg . n  to 
restore   some  confidence: 

'•Provide  annually,  a  detailed  list  of  the  positions  andsalaries 
of  all  USD  employees  at  135  Van  Ness,  ranging  from  top  a dm i n . s t r a t o r s 
to  secretaries  and  service  personnel. 

^Decentralize  as  much  staff  as  possible  from  the  downtown  office 
and  give   them  more  work  at    the  schools. 


11.      USD   F  i  nances 


A   recent    state    .aw,    SB   90,    requires    that   add itiona .  public 
education  costs  beyond  In  .at  on     ca  b.  p..  d^for  *  . 

assessment   on   the   property    tax.      >"S  ,    .,      attendance   to  determine 

(now  $1,420)    is  -'^"^icrcan^r  fv  i           .  roperty  tax. 

the   amount   of   USD    funds  which   can   be    le"'e  raises,  busing 

This  .aw,  pius  automat. c  increases     u,    to        u  > H 
and  social    security  benefits,   v  I  I     appa  en  y 

problems  for  the  Unified  S choo I   D I    tr . c     ( U  Department,  the 

1974-75  and   beyond.     Accc,  r  d  ,  ng   t  o             SD  F  ■  ?  9  7  i,  -  7  5  .  4  9 a 

budget  squeeze  will    create  a  $7  ml      Ion  de  ^  avoided 
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poor   accounting   and   budget    analysis   have   caused   USD    to   uncover  for- 
gotten  assets   of   up    to   $19   million. 30 

Whatever    the   case,    the   Senior   High   Division  v/arns    that    in  197** 
it   may    have    to   start   eliminating    the    less   essential    courses. 3'  The 
Elementary    Division   has    been    told    to   cut    back    its    19  7^-75   budget  from 
last    year's    level    by   6  % . 3  2 

1 2 .      E a r t hq ua ke- P r oo f j ng   of   Public  Schools 


See   Appendix   B    for   the   costs,    schedule   and    reconstruction  in- 
volved   in   e a r t h q u a k e - p r oo f i ng   public   schools    in   and   near    the  Inner 
Mission   District    by    1977.      San    Francisco   voters   approved    in  November, 
1973,    a    $38   million   bond    issue    to   pay    for   e a r t hq ua ke - p roo f i n g  public 
schools    throughout    the   City.      The    reconstruction  will    cause  temporary 
transfer   of   many   Mission   District    students.      Hopefully,    the  quality 
of   education   will    not    suffer   because   of    these  moves. 

1 3 •      New   Grammar  School 

The    Buildings    Department   at    the   Unified   School    District    plans  to 
construct    a    new  grammar   school    in    the    lower   NEIZ.33      Hopefully,  the 
school    design   will    provide    for   efficient,    cheerful    interior  spaces 
with   outside   views;    innovative    learning    programs;    maximum  possible, 
adjacent   open    space   and   maximum   daily    use   of    both    indoor   and  outdoor 
spaces    by    students,    families   and   Mission   Co mm unity  groups. 

C .      C  a  t  ho  1  i  c    S  choo  1  s 


Table  35 

Various    Statistics    -   San    Francisco   Catholic   Schools  -1973- 


VariOU5      ^LdLliLiCi               a  11  > 

Catholic   School  Students, 
Elementary   and  Secondary 

SF  -  26,000 
Res  t  of  S.F. 
Archdiocese'-   -  2^,000 

Students    -    Re  1  i  g  i  ous 
Ba  c  kq  roud 

90%   Cathol  i  c 

10%   Non-Cathol ic 

Average  Cost/Chi  Id/Year 

<;?6<; 

Minority  Students 

36%   Latin,    Filipino,  others 
1  \%   B 1 acks 
kl%  Minority 
53%  "Anglos" 
10  0%   Tota 1 

Ave  rage   No.    -   Class    1  966 
Students             C  lass  1973 

55 

37-^0 

Teachers    -    E t h n i c / Ra c i a  1 
Compos  i  t  i  on   -  1973 

\5%  Mi  nor  i  ty 

(Latins,  Filipinos,  Black) 
85%  "Anglos" 

(Germans ,  Irish,  1 ta 1 1 ans ) 
100%  Total 

Teachers  1  Salaries 

Rel  igious   -  $3,000/year 
Lay    (Non-Religious)    -   $6,500  - 
Y  $8,000/year 

Teachers'    Rel  igious 
Backg  round 

Elementary   -  Approx.      50*  Lay 

50%  Re  1 1 g. 

Secondary  -  Approx.       75*  Lay 

2  5  %   Rel  1 Q . 

.Archdiocese  of   San   Francisco  =   San   Francisco.   Marin,  Sa 
and   Santa  Clara  Counties. 
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From  Table   35  we   see   that    San   Francisco's   Catholic   schools  need 
much  smaller  classes  of  20   to  30  students;   more,   better-paid  teachers; 
and  at    least   20%   to  30*  more   bllingual/blcultural  teachers. 

See  Appendix  H,   which   shows    that    In    1  972-  73,^80   students  waited 
for  entrance   to  Catholic,   Mission   District    schools.      Despite  the 
expense   to  Mission  District  parents,  many  of   them  seek   to  place  their 
children   in  Catholic  schools  where  they  see  more  order   than    in  public 
s  choo 1 s . 


I  .      Special  Programs 

The   S-F.    Archdiocese   School    System  admits    that    it   has    f ewe  r 
special    programs,    including   b i  1  i ng u a  I / b i c u 1 t u r a  I    classes,   open  classes 
and    individualized    instruction,    than  does    the  Unified   School  District*? 
The  deficiency    in   programs    is   due  mainly    to    lack  of    funds.  Mission 
District  Catholic   schools   are    ranked  by  Archdiocese  Administration  in 
the   following  qualitative  terms: 

Table  36. 

(HS)=high    school  (  E  )  -  e  1  erne  n  t  a  r  y  _ 

Mission   District   Catholic   S choo 1 s - P rog r e s s i ve  and  Conservatives 

Estimate   of   Archdiocesan   Dept.    of    Education    -    Jan.    1  9  7  jj  ■  

Libera  '  Intermediate  Conservative  Unce  r  ta  i  n  


St.    Paul's   Primary       St.    Paul's  Mission 

(Non-Graded,    Indi-      Intermediate  Dolores    (E)  St  .  Charles 

vidual  Instruction 

Diverse   Learning  St,    James  (E) 

Materials)  .  —  


Notre   Dame  (E, 

HS )    (Open  Classes) 


St  .    Peter's  (E) 
(Bi 1 ingual/Bi- 
cultural  Spanish 
Classes  and 
Teachers  )  


By    1977     evaluation,    done   by   parents,    teachers   and  Interested 
community   groups,   will    be   completed    for   all    Catholic    schools    in  San 
Francisco.      Interested  Mission   Community   groups   and  individuals 
should   contact    the  Archdiocesan   Education   Office    to   find   out  what 
stage   Mission   District   Catholic   schools   are    in   evaluating    their  pro- 
grams  and   personnel    and    in    recommending  ways    to    improve  them. 


2  .      Fin  a nces 


Catholic   schools    in   San   Francisco,    and   throughout    the  United 
States      face   critical    financial    problems  which  must   be  alleviated 
soon   or    those   school    systems   may   die  out.      At   present  Mission 
District  Catholic   schools   are   debt-free   although   the  Archdiocesan 
schools  as   a  whole  are  $12  million   In  debt.-" 

One   of    the  ma  I  n   p  r  o  j >>  ems    I , t  h< ,,   Catholic  schools  ^£.-1.1.0. 
l':Luen   ThrTatho^iclchoots'lnVo^reas   cause   a   heavier  burden 
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on    their   parishioners    than   do   those    in  wealthier  areas.      For  example, 
while   contributions   at   church   support   kZ%  of   the  San  Mateo  Catholic 
Schools   budget,    the  collections  pay  only  for  26%   in  San  Francisco.*8 
The    larger   difference    In   San   Francisco  has    to  be  made   up   for  by  higher 
tuition  which  places   heavier   burden  on  poorer  Mission  District  parents. 

In   June,    197**,    the  S.F.    Catholic   Education   Department  hopes  to 
recommend   that   all   Archdiocesan   funds   be   united  across  parish  boundar- 
ies  for    the   support   of   Catholic   schools. 39     The  Archbishop  can  order 
the  move  but  needs   the  cooperation  of  parish  pastors   to  effectively 
collect    the  funds. 

The  Archdiocese  does  not  believe  that  the  much-discussed  voucher 
system  of  indirect  State  aid  to  r e 1  i g i ou s -o r i en  ted  schools  will  ulti- 
mately  be   judged  constitutional    and  made  law. 


0 .      S.    F .    Community   College    District    -   Mission  Facility 

The   San   Francisco  Community  College  District   hopes   to  open  with- 
in  the   next   year,    a    temporary   branch   in   the  Mission  District    in  an 
existing   building    in    the  area   between  Mission  Street  and   the  NEIZ. 
The   facility  would   have   about    100,000   square   feet  of   useable  floor 
space.' 

The  Community   College  branch  would  house   the  vocational,  techni- 
cal   and   general    educational    classes   now  held   at   John  O'Connell 
School-    the  Mission  Adult   School    now  housed   in  evenings  at  several 
schools   and   churches   and   perhaps   also   the  Colegio  de   la  His. on  (run 
by   LULAC)    at    Samuel    Gompers   High  School. 

The   Community   College   District   hopes    to  start   construction  in 
July      1977  of   a   $10.7  million   Hission  Community  College  Education 
Center."     The   new  building  might   either   be   on   the  site  of   the  temp- 
orary  facility  or   at   another    location    in    the    Inner  Mission  with  the 
following  qualifications: 

|         Involve    no    residential  relocation. 

2.  Near   as   possible    to  public   and  mass  transit. 

3.  As   centrally    located  as   possible   In   the    Inner  Mission. 

Community  College  encourages   students    to   reach   classes  by  public 
transit   and    thus  will    provide   no  parking   for   them  at   the  Mission 
facility       The  College    involves   Mission  Community  groups,   sucn  as 

sion   Planning   Council    and   LULAC,    in    its   p  1  ann i ng     through  the 
Mission  Advisory   Council    and   the   Site   Selection   Subcomm I t tee . 


E  .      Mission   Comrnun  ity   Garage   -  Proposal 

Mission  education  groups   might   consider   finding   funds  J*****' 
haps   a   supporting   agency  or  company    to   set   up  a  C^"''^^^9 
the  Mission   District.      Many   Mission    residents  work  on   cars  and 
trucks   frequently    to   save  money   or   as   a   hobby  or  business. 

Planners  for  the  Community  College  District  have  indicated  that 
they  beHeve  the  Community  College  would  be  willing  to  teach  classes 
In   car   repair   and  mechanics   at   such   a  Community  Garage. 

A   fine   -location    for    the  Garage   could   probably   be    found    in  the 
Northeast    Industrial    Zone   of    the  Mission 


Commun ity  Services 
Mission  Plan 


P •      Mission    Reading  Clinic 

The  Minion  Reading  Clinic,    funded  by  Mode)   Cities,   started  in 
September,    1972  and   is    located  at   3391    -    16th  Street    (at  Church 
Street).      The   Reading  Clinic   seeks    to    improve   the   reading  and  writing 
abilities  of  grammar  school    students  at    11   parochial   schools    In  the 
Mission  District.     The  clinic  now  serves    175  students  per  day  at  its 
I6ih  Street   facility  and  once  a  week  sends  out    its   teachers   to  the  II 
schools    to  aid    teachers    there  with  problems    in    improving  student 
reaoing   skills.      The  Clinic   uses  workbooks,    records,  tapes, 
flashcards   and   reading  games    to    improve   vocabulary,    com prehension 
and  study   skills.      At    the  clinic,    there    is   one   teacher  or  teacher's 
aide   per  every   5   children.      The   small    teacher/student    ratio,    and  close 
attention  of    the   clinic   staff   helps    increase   the   student's  self- 
confidence  and   feeling  of  self-worth. 

Within   *4 8   sessions   or   k  months,    the   Reading  Clinic   has   on  the 
average,    improved    the   reading    level   of   each  child   by   8  months.  The 
clinic's   cost   per   child    is    relatively   high,    between   $680  and  $500. 
as  compared  to  the  USD   total   per  pupil   costs  of  $1,800  to  $1,600.^5 
However,    both   educators   and   parents   judge   the  money    to  be  well  spent, 
especially  when  one   considers    the   alternative  expenses   and  waste  Of 
human  potential    caused   by   poor    reading  ability. 

The  Reading   Clinic   staff   estimates    that   of   the   7,500  grammar 
school    children    in   the    Inner  Mission,    at    least   $0%  need  e*tra  help  to 
acquire   the   reading    level   which   their   school   work   requires.^6  Between 
7S:-   and   801  of    the   clinic's   students   are   Latin  Americans,   many  of  whom 
cone    from  homes   where   Engl ish    is    the   second  language. 

At   present,    the  Mission   Reading   Clinic    is   assured  of   funds  only 
through  June    30,    197^.      If    the   clinic    is    refunded   and   can  gain  addit- 
ional  money    from  Model    Cities,    the  HEW  Emergency   School   Act   and  other 
sources,    it  would  want    to  do   the  following:1*/ 

ASet   up   2  more   clinics,    evenly   spread   across    the  Inner 
Mission,    each    to   serve    175   students   and   thus   bring   the   total  served 
to  575.      About    3,000   square   feet   of   space    leased  at   Far  West  Labs 
might   serve   for  one  clinic. 

*Hire  more  high  school   aides   to  assist  at  the  clinics. 

*Send    teachers    to    local    childcare   centers    to  help  teachers 
there    improve    reading   skills   of  pre-schoolers. 

*Help    Inner  Mission  public  schools  set  up   reading  clinics. 
The  Mission   Reading   Clinic   seeks    to    i mP r OVe  t he  most    impor t an t 

Clinic  and   urge    its   continued   funding   and  expans.cn. 
G.      Mission   Languor   and   "optional  School, 

Street,  teaches  about  00  •"J^I^-ji  training  in  banking  ,  commun- 
typing,    business   English,    ma t n , o n   t n e   j  businesses.  The 

ity  services,  trades,  store  "  er  n  a  ^.t  nepartment 
various   teaching   programs  are  *       *   $     ,    ,   services  Department, 

of  Labor,   Safeway  Stores  and   the  City 

rund,ng  of   the  Model   Cities    ■•""^^^i;  IV) ounV^or 

""Th  jJ  ^I^her^ogram:  "2!  ^scLo,   w.l?  probabiy  be 
another  year.     Th£o°  K 
funded    into    1975- 40 
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There    is    a   great    need    in    the   Mission   Co mm unity    for    the  programs 
offered   by    the   Mission   Language   and   Vocational    School.      At  present 
there    is   a  waiting    list   of    50   people  who   have   applied   only    in  the 
past   3  months   for   the   English   classes.     There    is   a  waiting    list  of 
^5   for   the   Safeway   Stores   checker   training   program. ^9 

If    the   programs    at   Mission   Language   School    receive  additional 
funds,    the   school    administrators   would    like    to   do   the   f o 1 1 ow i ng : 50 

•cSet   up   more   classes    in    typing,    business   English   and  math, 

•Perhaps    start   a   childcare   center   at    the    19th  Street 
building    for   children   of  students. 

-Help    rpovide    community   services   and   spaces    for   any   new  sub- 
sidized  housing   constructed   near   the   building    (see  Chapter 
VII    -   NE  I  Z  Plan). 

The   Language   and   Vocational    School    has    room   for   expansion  within 
its   present    building.      The   Mission   Language   and   Vocational    School  has 
helped   many   Latin  American    immigrants,   who   speak    little   or   no  English 
to    learn    the    language   and   get   productive   jobs   with   potential  for 
advancemen  t . 


H  .      OBECA/Arr  i  ba  Juntos 

0BECA/    (Organization    for   Business    Economic   and   Community  Advance 
ment),    founded    in    1965   and    located   at   29^0   -    1 6 1  h   Street,  administers 
several    programs   for  education   and  empl oymen t   of  disadvantaged, 
primarily   Latin   American   Mission   District    residents.      The  various 
0BECA   programs    include:      training    to  work   at   Crocker   Bank,  Pacific 
Telephone   and  Telegraph  and   Safeway;    Staff  Development  classes  in 
business,    office   administration   and   cross-cultural  communication; 
pre-release   counseling,    job    traininq   and   placement   for   Latin  parolees 
and  operation  of  a   Referral    and  Orientation   center   to  counsel  and 
refer  Mission   District    residents,   especially   recent    immigrants,  in 
matters    ranging    from   employment    to   housing   and   education.      The  0BECA/ 
Arriba  Juntos   programs   are   funded   by  various   sources  including: 
Model    Cities   Agency,    Economic   Opportunity   Council,    Department  of 
Labor  and   several    local    and   national  foundations. 

Administrators   at   OBECA/Arriba   Juntos   would    like    to   do  the 
following    if    the   non-profit   organization    received   continued   and  in- 
creased  funding. 5' 

''•Move   headquarters    from   Redstone   Building,    1 6th  Street, 
to   a   we  1 1  -  1  oca  ted  ,    sound   building    in    the    Inner  Mission 
with    less   confusing   access   to  offices   than  as  at  present. 
Nearby   Far  West   Labs,    1855  Folsom,    has   some  possibility. 
The   space   requirement  would   still    be   the   same,  about 
7,500   square    feet . 


*Evolve  the  Staff  Development  classes  into  a  two-year 
accredited  curriculum  leading  to  an  A. A.  (Associate  i 
Arts)  degree.  The  courses  may  be  the  beginn.ng  of  an 
Urban  Development  Training  Center  which  will  train 
Mission  Community  residents  and  Latins  for  management 
positions    in   community   service  agencies. 

*|f  the  Model  Cities  Manpower  Program  loses  funding 
after  June  30,  197^,  obtain  continued  monies  for  it 
through   the  City's   Comprehensive  Manpower  Council. 

^Continue  efforts  with   the  Levi    Strauss  Company, 
Association  of  Latin  American   Business    ( ALA 8 )  and 
other  Mission  Community  organizations   to  establish 
a  Latin  American  market    ("mer.cado")   with  adjacent 
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commun  ity    Information   center   and   services    in  a 
rehabilitated  or   new  building    in   a  commercial 
zone  of   the    Inner  Mission. 


I .      Far   West    Labs  (FWL) 

See  Appendix    I    for    the   availability,    costs   and   possible  community 
use  of   space  at   Far  West   Laboratory    for   Educational    Research  and 
Development.    1855   Folsom  Street,    Phone:    5 6 5 -  1 800 . 


J .      La   Ra;a    Information   and    Tutoring  Center 

La  Raza   en  Accion   Local    ('The   Latin   People    in   Local   Action')  ,  a 
non-profit   community   corporation  with  offices   at    317^   -    2*Uh  Street, 
Phone:    826-5855,    began    in    1970  and   now  operates   an      Information  Center, 
Tutoring   Program,    Silk   Screen  Center    (317**   -    16th   Street),    Summa  r  Arts 
and  Crafts   Program  and  Centro  Legal    (for   civil    cases  only). 

Tutoring 

At   present,    La   Raza  has   35  bilingual    tutors  who  meet   at  the 
homes   of   students    ranging   from  grammar   school    through   college  age, 
3  days   per  week   for   2   hours   at   a   time,   with  one    tutor   per  student. 
Because   of   the    1    to    1    ratio,    there    is   a    long  waiting    list    for   La  Raza 
tutors.      For  example,    65   students   f  rom  just   one   elementary  school, 
Hawthorne,    are   now  waiting    to   receive    tutors. 52 

La   Raza   soon   hopes    to  set    up  groups   of    3    to   5   students    to  be 
tutored   jointly   by  one  person. 

La   Raza  would    like    to   rent   or   perhaps   buy    (if    funds  become 
available),    a   small    building    (about    1,700   square    feet   on   ground  floor) 
to  house    reading  materials   and   some  offices    required   by    the  tutoring 
program. 


1  V  .      Childcare    and  Headstart 
A .      Childcare  Need 

The  major   childcare   agencies  which   serve    low  and   mo derate  income 
Inner  Mission    residents   have    long  waiting  lists. 
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Inner   Mission    Childcare   Waiting    Lists    -    1  9  7  1  ~  7  ^ ■ 


Agency 

No.    of  Children 
Awaiting  Services 

Da  t  e 

Mission   Childcare  Consortium 
(Mission    Model  Cities) 

200 

Dec.  1973 

Headstart-Mission  EOC 
(Economic  Opportunity 
C  o  u  n  c  i  1  ) 

Approx.  100 

1971-72 

Holy   Family   Day  Home 
'Parents    -  UBAC) 

500 

Feb.  197^ 

Mission   Children's  Center 
(Uni  f ied   School  District) 

50-AFDC-on  We  1  fare 
50-Low- Income  Single 

Parent 
100-Low-lncome  Two 

Parents 

"2  0  0 

Feb.  197^ 
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The    Inner  Mission   has   a    large   proportion  of  young  children  (see 
Tabic    33).     While  only  b%  of   San  Francisco  are   under   5  ;9 -  7%  or 
**,70l   of  Mission   residents  were  under  5   in   1970  and   12.2%  of  Spanish 
Origin  persons    In   the  Mission  were  under  5-     Since  202  of  Mission 
families   are   below   the   poverty    level    (see  Chapter    II,    Section  III), 
there   are  many   children    in    the  Mission    in  need  of   childcare  but  their 
parents   cannot   afford    it,    thus    the   parents   often   cannot  work  and 
must   go  on  welfare.      For  economic   and   humanitarian   reasons,  child- 
care  should   be  one  of    the    last   social    programs    to  be  cut  by  the 
gove  rnmen  t . 


B .      Mission  C  hildcare  Consortium 


The  Childcare  Consortium,   one  of    the  Mission  Mo del  Cities 
corporations    (see  Chapter    IX),      now         serves    1 8 2   children   in  three 
childcare   centers   and   an  extended    family   center    'see  Appendix  J  and 
figure    15).      Children   receive   free   breakfasts,    lunches   and   two  snacks 
per   day   at    the   centers.     As  with  all    Model    Cities  corporations, 
Mission  Childcare  Consortium  will    lose  most   Model    Cities   funding  as 
of   June   30,    19  7^. 


New   HEW  Regulations 

Recently   Congress   passed   and   the   President   approved  a  bill  by 
which,    the   Health,    Education   and  Welfare   Department    (HEW)   will  en- 
force,   as  of   January,    1975,    much  more   strict   rules   as   to  which  child- 
ren  may    receive   Federally   subsidized  childcare. 

Under   the   new   regulations,    about   75%  of   the  children  now  attend- 
ing Mission  Childcare   Consortium  centers,   would  become   ineligible  un- 
less   the   father    is   chronically    ill    and  no  one   in   the  "immediate" 
family   can    take   care  of   the   child.      It    is   still    unclear  what  HEW  will 
cal  1    "immediate". 51* 


Consortium  Fu  t ure 


Despite    its   present   serious    funding  problems,    the  Mission  Child- 
care Consortium  would    like,    if   funded    in  the   future,    to  provide 
additional    services    In  matters   discussed  below,    including  Coordinated 
Childcare,    Home   Care   and   Night  Care. 

Until    recently,    the  Consortium  planned   to  open  an    Infant  Care 
Center   at   22   Shotwell    for   h0    infants   of   several   weeks    to  two  years 
old. 55     However,    the   new  proposed   HEW   regulations    threatened   to  greatly 
reduce    the   number  of  mothers  who  could   benefit    from   the   infant  care 
service.      Therefore,    the  Consortium  opened  a    regular  day  center  on 
Shotwell.      Infant   care   centers   are  more   expensive  since   they  require 
about    )    staff   memeber   per   3   or   k  children. 

The  Mission  Childcare  Consortium  Director  would    like   to  not  only 
continue  and   expand   the   corporation's   present  services  and  add  new 
services,    bu$   also   to  provide   a   new  emphasis    in    the  programs.      In  a 
demonstration   project,    the   Consortium  could  encourage  Mission  District 
children    to  enjoy   and   benefit    from   their   bilingual,   bicultural  back- 
grounds  and  eventually   expand    to   trilingual    or  mu 1 t  i -  I  i  ngua 1  abilities 
and  mul t i -cul tural   experiences .56     Although   the  Consortium  hopes  in 
the   future    to   teach   English,    Spanish,    Tagaiog,  Chinese  and  °t'ter.  ^rf_ 
languages.    It  wants    to  maintain   the   home-like  atmosphere  which  cnara.t 
erlzes    Its  centers. 

The   present   services  of    the  Mission  Childcare  Consortium  are 
vitally   needed    in    the    Inner  Mission   for    improved  child  development 
and   education,    happier   family    life   and  employment  of  J^olved 
low  and  moderate-income   parents.      The  Consort. urn  services  are  w.<iei> 


Communi  ty  Services 
Mission  Plan 


appreciated    in   the  Mission  Community.      It    is   essential    that    the  City 
continue   to  fund   the  Mission  ChMdcare  Consortium  services,  through 
whatever  means   are  available. 


C  .      Holy    Fan  i  I y    Day  Home 

The   Holy   Family   Day   Home   provides   chlldcare   for   200  children  of 
which  at    least   U0%  t   and  at   times  as  much  as  7  5^,   come  f  rom  the 
Mission  District. 5/       The   home    Is    funded    \Q%  by   United   Bay  Area 
Crusade   and  901   by   parents'    fees   and    is   now  about   $5,000    In  debt. 
Children  at   Holy  Family  need  not  be  Catholic.     The  teachlng-adminf- 
strative  staff  of   18   is   80t  white,   non-Latin,   but  most  speak  Spanish. 
The   50-year-old   chlldcare   building   needs   about    $100,000    In  repairs 
which  cannot   be  afforded  at   present. 58     Those   repairs   do  not  include 
earthquake-proofing  which    is   needed.      The   Holy   Family   Day  Home  is 
praised    in   the  Mission   District   by   parents   and   chlldcare  organizatior 
for    its    fine   services   and   friendly  atmosphere. 


D .      EOC    Headstart   and  Chlldcare 

The   Economic   Opportunity   Council,    a   social    agency  'ni<;iated 
before   Model    Cities,    operates   several    "Headstart"   and  ch.ldcare 

e         s    in    the  MissionDistrict    (see  Appendix  J).      Hea d s t a rt   ce nte r s 
arc  ooen   half   days,    give   priority   to  preparing    1 ow- I ncome   ch I    dren , 
o     ages    3    to   5.    for   grammar   school    and   charge   fees   according  to 

i  to  pay       The  EOC  Childcare  centers  are  open   full   days  and 

serve  children,   aged  3   to  6,    from   low   income  households. 

EOC   Headstart   centers    in    the   Mission   are   funded   until  February, 

June   30,    197*.    and    is   uncertain  of   support   beyond   that  time. 

The  Headstart   program  has  been  criticized  for: 

*Being    'ghettoized'    or    isolating  disadvantaged 
chMd?en  with  others  of   the  same  background. 

Showing   no   impact  on  children  beyond  the  3d  grade. 
Loca,    Headstart   a  dm  in , st rator s  be. i eve   t hat  s chools  and ^ ,.„» ( 
in  poor  areas   such  as   the    Inner  \\n\  attention   In  Headstart. 

who  has    received   previous     mo  re   con  cent   ate d  pa r t , c , pa 1 1  on 

Mission  Headstart  officials  believe     ha     more  p  between 
is  needed  at   their  ce n t e r s  ^d  more       •     ar |n  the  chi,d.s 
staff  and  elementary   schools   to  ^intain   I   p  has  made  no 

learnlng.59    The  USD  El.ment.ry  0  v I.  .»  schoo)s.60 
attempt   to  establish   that  tomow  h 

The   EOC   ChMdcare   center   .t  .JO  V^nci.  ^dc^e^^te  r  W  t  II 
capacity   there   from  20   to         chid  e   •  Services  Department, 

seek  funds   for   that   from  the  City 


E       USD   Chi  ldrejils_Cejrte£s, 

Midi's  r . 5 3^.5i-i5/J'»'MT.S:«" 

land    (near   25th   Street)  to 
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F  .     Coordinated  Childcare 

If  administrators  of  all    childcare  and  Headstart   centers    In  the 
Mission   District  met    in  a  workshop,    they  could   discuss  methods  of 
sharing  facilities,   equipment,   books,   films  and  staff  and  other  ways 
of   helping  each  other.     The  Children's   Council    is   starting   to  do  that 
for  all    of   San  Francisco. 

In    1971,    the  Federal    Government   recommended   that  Community 
Coordinated  Childcare   (4-C)   programs  be  unde r t aken- ,  a s  much  as  pos s-bl 
This   has  been  suggested  before  but   not    implemented    in  ^"J™. 
District.      For  more   information  on   the  *-C   program,   contact  either 
the  Mission  Childcare  Consortium  or,   Office  of  Child  Development. 
U.S.    Department  of   HEW,    Federal    Of f i ce  Build! ng ,    50  Fulton  Street, 
Room   102,    San  Francisco,    Phone:  556-7460. 

Staff  at  Mission  Childcare  Consortium     Mi  ss  ion  EOC  »«a^^r^h 
and  Childcare  have  voiced    interest    in  working   together  and  with  otngr 
Mission   childcare  groups   to  coordinate  their   resources   and  efforts. 

The  City    is   considering   setting   up  a  Children's   Services  Commiss- 
ion and   Department  or  a  Mayor's  Office  of  Chi   dren's  Serv.ces  to 
unify  the  various   local   efforts   related  to  childcare. 


G .      Ch  i  1 dcare   S  i  tes 

The  operators  of  childcare  centers   can  consult   the   list  of  Inner 
Mission "churches   given    in  Appendix  N  when  searching   for   s , tes  for 
part  or  full-time  childcare  programs. 

Other  organizations,   be s i des  the  above-men t i oned     wh i ch  -J«ht  b. 
-suited  for  pledge  on  po  ent,a  ^h.Vdear ^s.te^a 

(tlsociation'of  "tat  in^erican  Businessmen)   and  OBECA/Arriba  Juntos. 

ftl 1  childcare  organizations  encounter  g rea t  d , ff , eult.«  . . ] t I "d- 

to  the  Field  Act,   and  must  hav«  •*J""n*  °„  is  available,   the  child- 
a?:r:.S:*r  III  .SiUiJM:  a'pa^c-r^ner  open  space  within  one 
or  two  blocks  of   its  location. 


H.     Home  and  Night  Care 

Mission  Childcare  Consortium  and  EOC  Head  sta -Childcare.^  ^ 
funded   in  the  future     may  w  .  U     Thus,  more 

care  centers  to  6.    to   10  cni   ore  .     ,       more  quickly  and  .n 

childcare  could         prov  Ued   less  expens.v     y.  childcare 
environments  more  f«i  to  the  ch.  I         children  and  thus  at  ow 

tit?.  ^worKTore^iny^n^ign^shlfts  and  to  have  more  f,ex,b,e 
schedules.  "Drop- 
Mission  Childcare  Consort  I  urn  planned  to  ***  rhSpd  r°P65 
.n-Cenierl"  with  60  children  a        «  t  ^bSeS-SV  a9lac.c  of  funds  « 
Centers.     The  plans  were  not  carneo  o                                wou]d  be 
The  Night  Care  Centers,  open  from  about  J  »            p         to  attend  night 
I     eclally  valuable  for   Inner     .«            '                   adequate,y   in  the 
rubl;    irwMr^empl'ararn  ""provide  Night  Care  Centers. 
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V.  HEALTH* 

A .  I n  t  roduc  t  i  on 

The   addresses,    phone   numbers   and   basic   services   of  Health 
facilities    In   the  Mission  District  oriented   to  community  problems  and 
to   low-cost   or   free   health   care   are    listed    In  Appendix   K.      Appendix  L 
contains  a  partial    listing  of  Mission  health  studies  and  suggestions 
from   the    last    three   years.      This    Is   a   guide   to   designate   unmet  needs; 
it  does  not  attempt   to  be  comprehensive.     The  main  aim  of   this  section 
is    to  mention  major   health   problems    in   the    Inner  Mission,    the  possi- 
bilities  for   improving  health  facilities  and  services  and  recent 
health  improvements. 

B .  Mission   Health  Care 

1 .      The   New  San   Francisco  Medical  Center 
(  $  .  F  .    Gene  ra  1    Hosp  i  ta  1  ) 

Talk   is   continuing  on   the  proposal    to  make   the  new  San  Francisco 
Medical   Center,    licensed   for  653  beds  and   to  be  completed   in   1975,  a 
community-based  hospital,   governed  by  a  non-profit  corporation 
Sufficient  progress   has  not  been  noted   in   that  direct. on  even  after 
an  extensive   report  by  a  Coordinating  Council,   selected  by   the  Board 
of   Supervisors    to  define   plans    to  convert   S.F.G.H.    to  a  community 
hospital.      (S.F.G.H.    is    located  at   100!   Potrero  Avenue  at   the  east 
boundary  of   the   Inner  Mission.)      (see  figures    16,  17) 

Presently  a   17-member  Community  Advisory  Board,   selected  by  the 
Director  of  Public  Health    in  September,    1973  ,   has  one  M i s s i on   res  I de n t 
one   elected   hospital    employee   and  other    1 n d i vid u a  I  s    re p r e s e n t  .  ng 
labor,   other  City  districts,    the  medical    field  and  City  government. 
It    is  questionable  whether  effective  consumer   input  exists   tor  tne 
Ad v  i  so  ry  Boa  rd  . 

S   F  G  H.,   as  one  of   two  hospitals    located   in   the  Mission  District 
and  serving  kS%  of   the  City's   population,   must   continue   to  meet  the 
needs  of   the  community.     See  Action  #1,   Health   Section,  Conclusion 
Chapter    IV,     for   improvements    in  services  and   fad    It  es  which  Hission 
Community  groups  could   seek  from  S.F.   General  Hospital. 

2 .      Dental  Needs 

The  Mission  Model   Neighborhood  has    limited   dental    services  and 
has   one   of    the  City's    lowest   d e n t i s t - t o- popu 1  a t I  on   ratios  by 
and   economic    levels.      ("Dental    Manpower   Survey   of    the   Active  Member 
of    the   San   Francisco   Dental    Society"   by   S t e ve n   J      S  .  1 ve r s t e   n ,    D . ^ D.. 
M.P.H.  ,    and   Burton   J.    Greenburg,    D.D.S.  ,    Ca.    19  72  ).      Only   8<  of  the 
non-private   dental    chairs    in    the   City   are    located    ,n  '^Mission 
District.    ("Does    the   Coalition   Want   More  Cavities!    ,  . 
Delivery   Coalition,    U.C.S.F..    March    19  7  3  )      The   M  i  ss  I  on  ^'^borhood 
Health  Center  with   12  chairs  offers    limited   free  dental    care  for  low 
income   individuals.     The  number  of  oral    surgery  chairs  will  be 
creased   from  5   to   12  with   the  out-patient  expansion  of  S.F.G.H. 
(Mote:    District   Health   Center   No.    I    serves   children,    ages  J 

s   requests   for  services   far  exceed    its   ability   to  prov  de  se  rv ,  ces  , 
o  ts  are  booked  3  -  k  months    in  advance        More  Input 

the  community    (MCO,   Centre  de  Salud,    Social,   Senior     I t izen     pa  re 

eacher's  groups)      hould  be   focused  on   the  Departmen     of  Public 
SeeaaUh  and'the'Board  of   Supervisors   for   t  h  e   r  ee  , ,, :, >       s  me  ° 
priorities.     Presently,    the  dental    chairs  at   District  Heaitn 

■*c  r,irr    \i   -   Health  Researched  and  written  by  Diana  Turner, 

ty         t    ic     u  r  e  at  Langley  Porter  He  u  r  o- P  s  y  c  h  i  a  t  r  ,  c  Hospital, 
graduate  student   at   UCSF  and    Inner  Mission  resident.  
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Number    1    are    In   service  only    in   the  morning.      Reorganization  c£  t i -e 
and  money    for   employment   of   a   dentist   for  afternoon  hours    is  a  poss i 
bility;   or   the  unfilled  dental   hygienist  position   (inadequate  salary 
offered)   may  be  filled.     The  dental   hygienist  could  teach  dental 
hygiene    In   the   schools    In    the  morning   and  work   In   the  clinic  in  the 
a  f  t  e  r noon  . 


The  Community  Advisory   Board  of   S.F.G.H.    should  have  enough 
responsiveness    to   the  people  so   that    if   there    is   a  U.C.S.F.  Cental 
clinic  at   S.F.G.H.  ,    (now  projected   for  28  chairs),    it  will  fulfill 
some  of    the   community   service   needs    (presently,    clients  are  accepted 
according   to   their   use   as   a   teaching   case).     This    includes  making 
arrangements   for    individuals  who   do  not   have   the  needed  cash  for 
service. 


Community   groups   might   strongly  express   the  need   for  a  U.C. 
dental    clinic  with  an  equal    emphasis  on:    (1)    the  need  for  services; 
and    (2)    the   teaching  experiences   dental    students   could  obtain  through 
the  experience  of   community  and   preventive   dentistry.  Community 
suggestions   should   be  directed   to   the  Director  of  Public  Health,  the 
Dean  of   the  U.C.S.F.    School    of   Dentistry,   Administrator  of  S.r.G.H., 
Community  Advisory   Board,    and    local    legislators    interested  in 
community  involvement. 

With   the   probable   development  of   National    Health    insurance,  the 
need    for  an   adequate  dental    component    is   evident.      If  not,   a  hospital 
insurance  dental   plan  should  be   investigated  for  S.F.G.H. 

University  of   California    (S.F.)    dental    students  have  organized 
dental    clinics   at   La   Clinica   La   Raza,   West   Oakland  and  Guadalupe 
Clinic     Daly   City.      In   gathering   data   for   the  health  section,  the 
posslbhiVof  organizing  a  student-supervised  clinic  was 
Requirements    include    interest   by   a   community  group  who  should  be  or 
should   form  a    tax-exempt,    non-profit,    corporation  with  a  community 
board    (then   equipment   can   be   solicited   as   tax-exempt   dona 1 1 ons ) 
space   for  a   clinic    including   an   x-ray  area       Plumbing  ana  ^ectr.cal 
installation   are   expensive;    local    individuals   can   be  contacted  .or 
possible   discount  services. 

The   Native  American   Health  Center,    56  Julian,   Phone:  863-8111, 
is   presently   planning  with   the  Chairman   of   UCSF's   Departmen  of 
Preventive  Dentistry  and  Community  Health  for  a  p^ha'^  ^e  Re- 
installation money   has   been   applied   for   through  City  General  Revenue 
Sharing   funds;    plus    the   center    is    raising  other  " l^tton 

success  of    the   clinic,    another  might   be   started    in  anothe  section 
of   the  Mission,    to   provide   easier   access    for   residents  throughout 
the  district. 

The  University  of  the  Pac i f i c  ,  Depa r tment  of  Commun i ty  and 
Preventive  Dentistry,  2155  Webster  Street,  could  also  be  contac 
for  assistance. 


3 ,      Drug   and  Alcohol  Abuse 

Although  the  Division  of   Special    Problems    (Depar tment  of Jf\[c 
Health)    has   primary   responsibility  for  the  treatment  of  dr  g  add 
problems,    its   services  are  not  directly  available     n  the  M 
except   for   the  Methadone  Maintenance  Program,   and  Hunted 
beds   for  alcohol   and  drug  detoxification  at  S  .  r  .  b . n . 

Assistance   through   the  department  should  be  J?^*,^." 
|a,     bilingual    treatment   facility,     Another  way  to  """'"J  0. 
^ n;,a     center  would  be   to  attract  other  city  "rug  res.de nt  a  P 
grams   to   the  Mission  as  either  a   relocative  move  or  as  a 
of   the  main   treatment  center. 
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Centro  de  Camblo,    3007  -   2 ^  t  h  Street, services   the  Mission  with 
drug  prevention,    education,    treatment,    and   2^-hour  c r  I  se s ■  I n t e r ven- 
tion.      By  using   Revenue-Sharing   funds,    the  City  could  Increase 
Mission  services  by  meeting   the  priorities  of  Centro  de  Camblo  -- 
need  for  a  job  developer  and   Increased    In-patient  detoxification 
beds.      Centro  de   Camblo   states    that    they   receive  at    least   one  client 
request   per  day   for    In-patient    detoxification.     A   number  of  In-patient 
beds  could  be  contracted  f  rom  San  Francisco  Psychiatric  Hospital 
(Mission  Terrace,    225   -    30th   Street).      Only    12   beds   are  available  for 
the  entire  City   at  S.F.G.H. 

Centro  de   Camblo  has   four   beds   available   at  U.S.    Public  Health 
Service  Hospital,    15th   Avenue   and  Lake,    but    the    requirement    for  a d - 
■ission    Is   a   donation  of    two   units   of   blood.     To  meet    these   needs,  a 
Centro  de  Cambio  blood   fund    to  be   drawn   upon    is   at    Irwin  Memorial 
Blcod   Bank.      Interested    individuals   can   donate   to   this  fund. 

A   recent   proposal    for   an  outpatient   methadone  detoxification 
program  using   the   present   Methadone  Maintenance   program  site  at 
Ward  93,    S.F.G.H.,   was   not   accepted  by   the   State  Depart me nt  of  Public 
Health.     The   reasons   have   not   been  defined. 

With   the    freeing  of   HEW   funds,   many   services   for  alcoholic 
patients  will    be    initiated.      According   to   the  estimated    1972  popula- 
tion,   the   San   Francisco  Public   Health  Yearly   Report   states    that  there 
were   95-3   deaths   per    100,000   population   from  cirrhosis  of    the  liver 
(caused   by  excessive   drinking)    for   the  Mission  Model  Neighborhood 
versus   73. U   deaths   per    100,000  population   for   San  Francisco. 

The  Mission  Alcoholic  Center    (M.A.C.),   581   Valencia  Street, 
funded   by  Catholic   Social    Services,    has   operated   since  June,  1972, 
and   has   seen  over   50,000  drop-ins   and   has   opened   2,097   cases  request- 
ing  services    (data   from  June,    1972    to   September,    1973).     With  future 
government    funding,    M.A.C.    plans    to  enlarge    its   physical    setting  to 
include  a   Ifk  way   house   for    its   nearly   self -suf f  I  dent   clients,  pro- 
vide dental    services,   establish  an  educational   program  and  expand 
its  present  services. 

The  Native   American   Health   Center  also  plans    to  establish  a 
drop-in   center  and   detoxification   facilities   for   a    large  P""""^ 
of   its  clients  with  alcoholic  problems.     A   long   range  goal  .ncludes 
establishing  a  hal f -way  house  . 


k  .      Heal  t  h   Educa  t  i  on 

The   Far   West    Laboratory    for   Educational    Research  and  Deve 1 opmen t 
at    15th   and   Folsom   Streets,    and    the   proposed  Cm  n     Y  College 
Mission   facility    (see   Section    Ml-D,    ab ove  9  *  u  c  n  "  a  ^  9  ^  0d!  a tr i c 

vide  classes   for  health-care  Pa r a - p r o  es     o  u ch       /°  fofnia 

assistants   who   could   obtain   employment   a s  s   s tan ce   by  tn 
College  of  Pediatric  MedUfne  and  c«n  ^U^care; 
health;   alcohol    and  ^  rug  abuse     f  am   ly     pr  ^^.^  School 

youth  and  ge r i a t r i c  s e r v I ce  .  T he  S a n  t r  education  of  health 
District   could   utilize    the   ^c.l.ty    for   a  Community  College 

workers,    including   c 1  a s ses   a  1  re ady   o t r e re       Y   ^   poss|b1c..  (wh!ch 
elsewhere    in   the  City.      Both   St.    Luxe   *  m 1 n i - I n t e r n s h i p s  in 

places   high   school    students   one   day   pe     week    in^  j      ( ^ }  ^ 
the  hospital   and  gives   t hem  s choo I    I e ct     ^         (  ,      ,  scIence 

sciences)  and  the  S.F.  U n  .  f  Ic d  S c hoo  0  .  s t r IC ^  educat,ona]  facility, 
program  for  high  school    student  i     <-  «  ^  advantage  of 

Mission   health   centers   and   hospitals  educational  center(s). 

receiving  work-study   s t udents   fro m  th e  ne     ^ ^  ^   increase  the 
One  of   the  goals  of  any  such   t a      i  i  c y  student  out-reach 

community  awareness  of  health  edu cation  th  o ug  nelghborhood 
efforts  such  as  he.  1  th-cente  red  block  P-^J«;hould  be  streSsed  by 
health  fairs.      Educat  Ion   for  rn,   o  recruitment  programs, 

the  facility   through  high  school  information 
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Existing   health   facilities  or  groups   could  work  with  the 
Mission   schools   to  expand   health  education   to  meet   the  students' 
cultural    and  environmental    needs.     This  year   the  District  Health 
Center  will    be  evaluating    its   school    health  program. 

5 .      Preventive   Health  Care 

Recent   develop me nts    In  health  care   recognize   the  need  and  great 
benefit   of   preventive  medicine.     As  examples,    it    is  more  important 
to   reduce   the  evidence  of   tuberculosis   than   to  deal   with   the  long- 
term  effects   of   the  disease.     According   to   the   1972  San  Francisco 
Public  Health  Yearly   Report,    the  Mission  Model    Neighborhood  had 
56.^/100,000  new  cases  of   tuberculosis  compared   to  42.3/100,000  for 
San  Francisco.      Incident    ra t e s / 1 00 , 000  population   for   the  MMNA  versus 
the  City  for  gonorrhea  are    1773.6  and  412.1;    syphillis,    269.9  and 
198.9;   and    infectious   hepatitis    158.9  and    109.      In   these   three  areas 
which  are  substantially  higher   in   the  Mission,   prevention  again    is  of 
utmost  importance. 

For   the   future,    the  needs  of  preventive  medicine,   will  probably 
be  met   by   community,   ambulatory   health  centers   and  pre-paid  health 
insurance  which   has   been   found   to  be   less   costly   than  crises-oriented 
treatment. 

Presently,    funding   for   health  programs    is    limited,   but  the 
community   should   be   ready   for   the  transition  when   it  comes.  Available 
funding  will    depend  on    innovative,   clearly   defined  goals  reflecting 
the  views   and   needs   of   the  people.     Money  will    come   from   local  organ- 
izations  such  as   California  Regional   Medical    Program  (federally 
funded   and  affiliated  with  California  Medical   Association   and  out 
of  Public  Law  89-239);   United   Bay  Area  Crusade,    private  foundations, 
Regional    9   Public   Health  Service,   General    and   future   Special  Revenue 
Sharing;   matching  state  and   federal    funds.     The  San  Francisco  Com- 
prehensive  health   Planning   Council    presently   reviews   and   comments  on 
new  agencies,    but  most    likely   for   the   future  will    endorse  and  channel 
funds   to  new  health  projects. 

The  emergence  of   the  above   trend    is   seen   in   several   existing  and 
proposed  Mission   projects:     a)    Family  Health  Center,    S.F.G.H.,  whose 
emphasis    is   on   patient  education  and  health  maintenance   rather  than 
on   sickness   intervention;    b)    eight-story  d i agnos t i c  and   t reatment 
out-patient   building   to  be  completed  by   St.    Luke's   Hos p  .  t a  1  , No vembe r  , 
1975     c)    Latino  Clinic  at  Mission  Mental    Health  Center  offers  the 
Spanish-speaking   client   an  environment  of   his   own    language  and  cul- 
ture within  a   therapeutic  setting;   d)    Centro  deSalud   recently  re- 
opened with  emphasis   on   community  health  education;   e)   expansion  of 
children's   and  geriatric  services   at  Mission  Mental    Health  Center; 
f)    education,    health   and   social    service  program  for  pregnant  teenage 
girls   sponsored   by   St.    Luke's   and   the  S.F.   Unified   School    District  s 
Special    Education  Division. 

An  organization  of   health  care   facil i ties   (such  as  Health 
District  No.    2's   health   facilities   are  grouped)   may   be  able  to 
gather   funds   for  a  mobile  neighborhood  unit   to  be  staffed  by  parti- 
cipating organ  I  zat  I  ons  .     The   unit   could   be  used  by  the  groups  for 
heat  th   screening,    teaching,   counseling,    ionizations     fami   v  pann- 
ing    nutrition  education,   and  other  services.     A  mobile   unit  could 
help   the  needs  of   diverse  neighborhoods. 

Several    existing   health   facilities   also  might   operate  a  limited 
Health  To     he.      Each  organization  would   be   responsible   for  a  special 

er  provide   by   phone   the  following    informat ion:available 

n^alth  services   «   hours,   eligibility,   costs;   medical,  medicare, 

r\l\  es      food   stamp,    legal    assistance,   emergency  numbers, 

has  c  f  rs'atd 'steps.     Volunteers   to  be  trained  might  be  enlisted 
through   Senior  Citizen  and  social  organizations. 
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6  .      Mission   Neighborhood    Health   Center    -    2^0  Shotwcll 

As  of  August    I  ,    1973,    funding    for    the   Center   has   been  transferr- 
ed  from  O.E.O.    to  H.E.W.    under   new  guidelines  which   force   the  Center 
to  adopt   a   totally   different   policy    regarding    its   presently  f 
services.      Less   funding   has   decreased   the   staff   and   H.E.W.    has  re- 
quested  the  M.N.H.C.    to  operate  on  paid    fees   according    to  a  sliding 
scale.      The  goal    is    toward    financial    self-support;    the   future  Is 
uncertain.      In    1972,    the  Center    logged   88,000   clientele  encounters. 
Its   need    is  apparent. 


7  •      Pod  iatric  Services 

The   California   College   of   Podiatric   Medicine,    1770   Eddy  Street, 
presently   places    its   students    in    17   facilities    including   the  follow- 
ing    in   the  Mission:    out-patient   podiatric   clinic   at  S.F.G.H., 
District   Health  Center  No.    I,    and  most    recently    (11/73),    the  Native 
American  Health  Center.      To  cover    the   salary  of   a   supervising  in- 
structor  for   the   students,    patient    fees   are   charged   according   to  a 
sliding   scale.     A  small    area    is    required   for    the   podiatric  exam  and 
x-ray  equipment   should   be  accessible.      If   a   health   service    is  Inter- 
ested   in   student   services,    the  Dean  of    the   Podiatric   School    should  be 
contacted . 


8.      District    Health    Center    No    1.    -    3850   -    17th  Street 
(outside    M . M . N . A . ) 

Immediate   goals   of    the   Center  are   an   evaluation   of    the  School 
health  program,    expansion  of  geriatric   services    (glaucoma,  podiatric, 
hypertension  and   diabetic  clinics),   and   the   development   of   a  drop- 
in   center   to    include   treatment   of  minor   and  episodic     problems.  The 
Center  would   also    like    to  have  more  examining    rooms   and   a  library. 
Long-range  goals    include   the  possibility   of    the   center   as   a  compre- 
hensive care   center   under   any    future   national    health  insurance. 

Community   groups   can   use   space   at    the   District   Center   for  meet- 
ings   (100-150  people).     Call  558-2036. 


9.      Mission   Mental    Health  Center 

1665   Mission    Street,    29^0    -    [6th    Street,    Room  200 

A  major   problem  of    the   Center    is    the   change    in  Civil  Service 
procedure    (elimination  of    temporary   positions)   which   has    frozen  58 
positions  out   of    158  with   no    immediate   changes   expected   for   the  near 
future.      The   problem  will    have    to   be   solved    at    the   City  level. 

Team    I,    serving    the    Inner   Mission,    with    the   assistance  of  its 
Advisory   Board,    lists   some   of    its   priorities   as    the  following: 
a)    increasing    its   services    to   chronically    ill    clients    (through  the 
New   Extended   Services   Unit);    b)    expansion   of   children's  services, 
especially   Latino  youth,    c)    increasing    the   number  of   Community  Menta 
Health  Workers;    e)    expansion   of    the   Latino   clinic   for   Span  I  s  h- 
speakiny   clients;    f)    increasing    the   number   of   group   sessions  being 
held. 

The    following   statistics   substantiate   the   above.     The  Community 
Mental    Health  Services   Research  Report,    (July,    1970   to  June,  1971, 
J.    Maurice   Rogers,    P.H.D.,    Director   of   Program  Development   and  Re- 
search,  CMHS  Bureau  of   Research),  -.ates   that  of   the   1663  patten 
seen    in    the   Mission  Mental    Health  Center,    273  were   children,  6456 
adults,    and  $%   aged,    and    that   6-32   of    the   total    had   an   annual  family 
income   below  $3,000. 
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V  I  .  CULTURE 

A .      Mission   Arts  Council 

In  July,    1973,    the  Mission  Arts   Council   was   for me d  as  an  um- 
brella  organization   to  coordinate   and    reinforce   the  activities  of  all 
organizations    in   the  Mission  District  working  with  arts  and  culture 
in   the   community.      Hopefully,    the  Mission  Arts   Council    (MAC)  will 
help    the   various   Mission   cultural    groups   secure  better   facilities  and 
programs . 

The  member  organizations   of    the  Mission  Arts   Council   are  listed 
in   Appendix  M. 

MAC  would    like    to   find   several    buildings,    spread  out   in  the 
Mission   District    to  house   the   pro grams,   exhibits  and   classes  of 
several    of    its   member  groups. 

MAC   expects    that    for    1  973-  7**,    it  will    obtain  about  $80,000  to 
$100,000  of    the   $500,000   recently   allocated   by   the   Board  of  Super- 
visors   for  each  of    the   next    five  years    to  be   used  on  Neighborhood 
Arts   Centers. °°     MAC   will    use    the   funds   for  building   renovations  and 
programs   at   existing   and  planned   cultural    centers    in   the  Mission 
District. 


B .      Armory    Cultural  Center 

Members   of   the  Mission  Arts   Council    are   on   the  Armory  Task 
Force  which    is   attempting   to  gain  pe  rmanen  t   use  of   the  Mission  Armory 
(1800  Mission   Street)    as   a  multi-purpose,    community  center.  MAC 
hopes    to   use   about   30^   of    the   space    (apart    from  the  a  1  way s -chang i  ng 
Main   Drill    Room)    for   cultural    purposes.     The   remaining  space  would 
be   used  by  groups    representing    recreation,    education,   civic  activities 
and   commerce    (see   Section    III-**,    Chapter  III). 

The  Arts   Council    foresees   at    the  Armory,    a   theatre,   media  center, 
publications   center   and   commun  ity  market.      The   theatre  would  have 
drama,    dance,   music,    poetry   readings,    films,    video  showings,  arts 
and   crafts   exhibits   and   Publications   center   -   produce  books,   p amp h lets 
newsletters   and  posters.      Community  Market    ("Mercado  de    la  Hision") 
weekly  moveable  market    in  Main   Drill    Room;    permanent   co-op  section 
at    front   of   building.      The    temporary  market  would  be  open   to  any 
Mission    resident  with   goods    to   sell    or    trade,    and  would    include  space 
for  arts   and  crafts,   exhibits   and  a   stage   for    live  music,   dance  and 
drama  performances.' 

The  Armory   Culture   Component   hopefully  would  exhibit,   p roduce 
and  encourage   both    the  contemporary,    more   spontaneous   arts   and  also 
the  more   traditional    art    forms.      Thus,    for  example,    both  a  neighbor- 
hood mural-painting   contest   and   an   exhibit   of   Mayan   sculpture  could 
take   place   at    the  Armory  Cultural  Center. 

At    the  Armory,    the    rich  variety  of   Latin  American   culture,  pre- 
sent  and   past,    could   be   emphasized.      Among   Mission   residents,  there 
are    large   numbers   of   Nlcaraguans,    El    Salvador ians ,   Mexicans,  Costa 
Ricans   and   Puerto  Ricans   and  also  many  Guatemalans,  Peruvians, 
Argentinians   and  Bolivians. 

Also  the  Armory  Cultural   Center  should  promote   the  arts  of  other 
ethnic  groups    represented   sizeably    in    the  Mission.     Those  groups  in- 
clude:   Filipinos,    Samoans,    Blacks,    Chinese,    Italians,    Irish,  American 
Indians,    Indians    (from   India),   Arabs  and  Eastern  Europeans. 

Colegio  de    la   Mision   -   The  Colegio,    under   the  auspices   of  LULAC 
(League   of   United   Latin  American   Citizens),    but   staffed  by   the  S.F. 
Community   College,    is    interested    in  being    in    the   proposed  Armors 
Center  as    a1"     education   component.      Ihe  Colegio  could  augment 
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cultural    activity    at    the   Armory   with    its    classes    in   Latin  American 
history,    sociology,    literature,   ethnology   and   philosophy   and  general 
courses    in   art,    music,    creative  writing   and  sociology. 

One   problem   is    that    in   California,    any    facility    related   to  a 
community   college  must   be  earthquake-proof   by    the   Field  Act.      So  far, 
no   structural    tests   have  been  done  on  the  Armory  to   determine    if    it  is 
earthquake-proof.      The    legality   for   the   Colegio  may   be  worked  out. 

Armory    Rents    -   Members   of    the  Mission  Arts   Council    agree  with 
other   groups    represented    in   the  Armory  Task   Force    that  their 
organizations   must   use  Armory   spaces   both   to  provide   free  services 
to   the  Mission   Community   and   also    to   charge    rents    for   temporary  uses 
of  Armory   spaces   by   p ro f i t - ma k i ng  organizations,    particularly  those 
from  outside    the   community. 68 

The    rents   charged   to  such   groups   staging   cultural,  recreational 
or   civic   events,   would   be   used    to  administer,    renovate  and   alter  the 
Armory   and   for   community   programs   operated  within   the  building. 

As   stated   before,  the   success   of  making    the  Armory   a  multi- 
purpose  center,    hinges  on    finding    surplus    State   or  Federal 

property    in   or   near   San  Francisco   for   the  Mission  National  Guard 
units    to  move    to ;. 


C.      P  ro j  ec  t   A  r  t  aud   -   499  Alabama  St. 

The   art   commune   occupies    the    large,    three-story  building, 
formerly   of   the  American  Can   Company,   which    takes   up   one   half  of  a 
city   block  between   Bryant,    Florida,    17th   and  Mariposa   streets    in  the 
NE  I  Z  . 

Project   Artaud   has   a   huge   theater,    about    150   feet    long   by   60  ft 
wide   and    three   stories   high.      The    theater   has   a    10-ton   crane,  .deal 
for  moving   stage   sets   and   equipment.      Few  plays,    happenings  or 
festivals   have   taken   place    in    the    theater   and   none    En    the    last  two 
year s  . 

The   City   Fire   Marshal    has   said   that    the   theater  must   be  walled 
off   from   the   two  wings   of    the   building   and   p r ov ide d  w , th   f . re 
stairways.      The    renovation  would   cost   between   $80,000  and  $100,000. 
The  west  wall    of    the   building   needs   some  reinforcing. 

The   non-profit   corporation,    Project  Artaud,    representative  of 
the    100  or   so   artists   who  work  and    live   there,   owns    the  bui.lding. 

Several    Mission   Community   groups   have   tried  and   should  continue 
to   try    to   have  Artaud   used   as   a   theater  open   to  community  actors, 
producers   and   audiences.      Those    interested   should   contact  the 
producers  Mission  Arts   Council;      some  of  whose  members 

know  directors   of   Project  Artaud. 

Funds    -   Possibly,   money   from   the   now-wealthy  National 
EndowJSrTor  the  Art^could  pay  for  the  theater  a  teratlon  Th. 
cause;      creation  of   a   commun  I  ty   t   eater  W       ^  ho 

a   school    and   park  are  »      '  e     ^  «H    no  doubt    increase .  It 

community   Pressure   to   ^•^^{•^Jtfjft.r  a   famous,   modern  French 
■s   appropriate    that   a   building  studios   and    living  quarters 

Vura\Tforb%?Uc  llUTrlVci:  ^pUc.io,  of  dra.a. 
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D .      San   Francisco  Mime   Troupe   -    855   Treat  Ave. 

The  S.F.    Mime  Troupe    (see  Section    111-13,         Chapter  Ml), 
presents,    free  of   charge;    plays,   puppets,   juggling,    tumbling  and 
mime    in   City   parks    in    the   summer   and   all    year    in   30   to   35  City 
schools   and   childcare  centers.     The    13-year  old  Troupe  gains  most  of 
its   annual    funds    from   Spring    tours    to   universities    throughout  the 
United   States   and   hopefully   soon    to   Latin   America.      If    the   Mi  me 
Troupe  gains  more   funds   from  tours   and/or  foundations,    it  would  like 
to   improve   its   recently  acquired  building   to  handle   free  workshops 
In  acting,   play-writing  and  circus,    for  San  Francisco  high  school 
students. "^a     j  ne  Mime  Troupe  also  wants   to  present  bilingual/ 
bicultural    performances    in  conjunction  with  Latin  American  theater 
groups    in   the  Mission   District   and  elsewhere   in  California. 


E .  Mission  Mediarts    Inc.   -   2777-  23  rd   Street,   ph .  SkJ-kkkS . 

Mission  Mediarts  has  produced  fNms  for  educational  television 
on  Mission  Community  organizations,  activities  and  m-ajor  problems  of 
development  and  improvement. 

Mission  Mediarts  would    like   to  join  other  members  of  th-e 
Mission  Arts   Council    in  entering   the  A rmo ry  Corporation. 

F .  San   Francisco  Public  Library  -  Mi  ss  ion   Branch  - 
3359-24th  Street,   ph.  558-4183. 

The  Mission   Branch  Library  provides   books    in  Spanish  and 
English,    records,    reference  department,   free   films,    story  hours, 
reading  programs   and  art  exhibits. 

The   two  ground   floor   rooms   are  available  for  community  meetings 
but  are   usually   heavily  booked. 

The  Mission   Library  has   about   37,500  books   for  adults  and 
children.      Each  year,   about   $170,000  worth  of  new  books   are  bought  of 
which  around   20*  are    in  Spanish.     The  Span i sh- 1 anguage  books  are 
mostly   non-fiction  with   the  emphasis  on   the   literature,   history  and 
culture  of  Latin  American  countries.il 

Resource    I,    a    local    computer  organization,   may  soon  set  up  a 
typewriter  keyboard   terminal   at   the  Mission  L.brary.71     The  keyboard 
would   provide   information:   on  community  organ  I zat . ons  and  their 
activities   and   could   be   used   by   the  general  public. 

G.      Community  Music  Center  -   $kk  Capp  Street,   ph.  647-6015- 

Offers    individual    and   class    instruction    in  voice. 

The   recital    room,   with   its   small    stage,   might  be  used  for 
neighborhood  clubs   and  meetings  when   not   used   for  mus.c. 

„..  ,^')i:^i^^\i^t;zi^i^' 
•  til',;;1:?  tsrs^:  s*<^.°rn  issr.:: \p  r  2 

Community  Music  Center. 
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VII.  CHURCHES 

As   mentioned    in   Section    111-17,    Chapter    III,    the   churches  in 
the  Mission  District   should   be   used   as   much   as   possible   for  community 
recreational,    social    and  organizational  purposes. 

For    the   full    list   of    Inner  Mission   District   Churches,  see 
Appendix  N  . 

Churches,    already   heavily   used   by   Mission  Community  groups 
include-      St.    Peter's   Catholic   Church    (Alabama   and   2^th);  Mission 
United   Presbyterian  Church    (326l-23rd)  ;      El    Buen   Pastor   Presbyter. an 
Church    (^39   Guerrero);      St.    James   Catholic  Church    (1086  Guerrero); 
St     John's   Episcopalian   Church    ( 1 661  - 1 5th   St.)    and   Mission  Dolores 
Church    (16th   and   Dolores).      Outside    the   Mission   Model  Neighborhood 
St.    Paul's   Church    (29th   and   Church)    and    Iglesia   Bautista  (3924-24th 
St.)    are    heavily    used   by    residents    of    the   MMN . 

Among    the   churches   which   should   be    investigated   by    the  Mission 
Community   for  expanded   public   use,    are:      Mormon   Church  (3715"26th); 
Samoan   Seventh   Day  Adventist   Church    (Potrero  Ave.    near   25th  St.); 
Christ   Science  Church    (655   Dolores);      Voice   of   Christ   Full  Gospel 
Church    (680  Guerrero);      Bethel    Temple    (1325  Valencia);      Mission  Bethel 
Church    (856  Capp);     Trinity   Lutheran   Church    (722   So.    Van  Ness);  irst 
Covenant   Church    (455   Dolores);    Pentecostal    Apostol ic  Temple  13^59" 
17th);     The  Annunciation   Greek  Orthodox   Cathedral    (2^5  Valencia). 


Quest  i  onna  i  res   -     Recently    the   Mission   Childcare  Consortium 
contacted  many   Mission   District   churches,    in   search  of   a   new  site  for 
one  of    its   childcare   centers.      The   Consortium  stated    its   needs  in 
terms   of    indoor  and   outdoor   square   footage,  earthquake-proof 
requirements,    hours   and   so  forth. 

Other   community   groups   might   send   similar  questionnaires, 
stating   their   needs,    to   the    list   of   churches    in  Appendix  N. 

Planners   at   Model    Cities   Agency   and  Mission   Housing   Dev.  Corp., 
are  available   to   help   neighborhood   groups  write   such  questionnaires 
and   to   help   negotiate  with    local    churches   and   other  religious 
institutions.      Nonetheless,    Mission   Community   groups   should   keep  in 
mind   that   the    religious    institutions   are   free   associations  which  can 
accept   or   deny   any   outside    request    for  expanded   public   use   of  their 
p  rope  r  t  i  es  . 


V 1  1  I  .  CONSULATES 

The  Mission   District    is   one  of    the  most   ethnically   diverse  areas 
of   San   Francisco.      It  would   be   useful    and   appropriate    if    the  consulates 
of   nations   with   considerable   populations    in    the  Mission  District, 
would   establish   offices    in    this   section   of    the   City.      The  consulates 
could   help   boost    local    employment,    commerce   and   pride.      The  consulate 
buildings   could   be   architectural    and   cultural    assets    for   the  Mission. 

The   Mission   Plan    indicates    that    the   area  of    l6th   and  Mission^ 
Streets,   with    its   good   transportation   and    large   parcels   of  commercial 
property,   would   be    the   best    location   for   new  consulates    (see  Section 
|  ||  —  3   -   Chapter   VI).      With   BART   open,    rapid    transit    trains   can  bring 
consulate   clients    in   a   few  minutes    from  downtown   San   Francisco  and 
hopefully   as   of   Summer    \S7kt    from   the   East   Bay.      An   office  building, 
or   several    buildings,   with   several    consulates,    could   be  one  or  the 
first   steps    in    the    improvement   of    the   area   of    1 6th   and  Mission. 
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The   consulate   building(s)    could  contain   shops  and  exhibit  area, 
displaying   and   selling    local    and    imported,    contemporary  and 
traditional    arts,    crafts,    foods   and  other   products   of   the  countries 
represented  . 


Represented   Nations    -     The   countries  which   could  be   represent ed 
in   the    Inner   Mission   by   consulates   and   are  already   represented  here 
by   considerable   numbers   of   residents,    are:      Nicaragua,    El  Salvador, 
Costa   Rica,    Guatemala,    Mexico,    Peru,    Bolivia,   Argentina,  Philippines 
and    India.     Other    1  be  ro-Ame  r  i  can   nations  which   have  consulates  in 
San   Francisco  and  might   consider   relocating   to   the  Mission  District, 
are:      Colombia,    Ecuador,    Honduras,    Panama,  ,  Venezuela, 

Portugal    and  .Spain. 


Negot  i  a  t  i  ons   -   Members   of  ALAB    (Association  of  Latin  American 
Businessmen)    have   spoken  with   the   Foreign  Ministry  of  Mexico  about 
the   possibility   of   establishing   a   consulate   in   the  Mission  District?* 
Those    talks   should   be    revived   and   talks  with  other   nations  be 
started.      Most   foreign   consulates   are   downtown,   on  Market  Street  or 
in   the   Financial    District,    near   the   businessmen   and   tourists  who  need 
their   services.      However,    BART  may   soon  make   the  Mission  more  feasible 
for   some   consulates   which    in   turn   could   bring  more  jobs,    shopping  and 
ethnic    i n t e r e s  f*  Se n e f i t    Inner  Mission   businesses   and  residents. 


I  X .  CONCLUSION 

The   following   Action  Agenda   summarizes    the  major   issues  and 
needs   discussed    in   Chapter    IV   -   Community   Services.  Mission 
Community   groups    interested    in    these  matters,    could   benefit   the  inner 
Mission   District   by    initiating    the   following   Recommended  Actions.  As 
with   the   Recommended   Objective   and   Policies   presented  above,  the 
Actions   are   based   on   desires   and   needs   previously   expressed  by  major 
Mission   Community  groups. 

Mission   Community   organizations   could  work  simultaneously  on 
several   Actions    in   Community   Services.     Thus   the   Recommended  Act. ons 
are    listed   below    in   proposed   sets  with   the   first   set   suggested  for 
most    immediate  action. 

Mission   Community   groups    interested    in   Community   Services  coulc 
carry   out   or   seek  enactment   by   others   of   the  following: 

Recommended  Actions: 

A  .      Educat  ion 

Set    1  . 

]  .      School    and   Student   Needs  Assessment 

Ask  public  and   private   school    administrators    to    involve  students 
teachers   and   parents    in    the   needs   assessment   of   all    Mission  District 
schools  where    that    reporting   has    not   yet   been  done.    Insist   that  an 
Mission  District  assessment   reports   be  completed  and  published  Dy 
September,    1975   and   that    improvements   begin   no    later   than  January, 
1976. 

2 .      Mission   Reading  Clinic 

Assist   the  Mission  Reading  Clinic   to  obtain  public  and/or 
private   funds    to  maintain   and   expand    its   programs   beyond  June,    13/  . 
to  directly  serve  a  total   of  at   least   575  Mission  District  student.. 
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3 .      New    Public    Grammar  School 

Ask   the   S.F.    Board  of   Education   President,    the  Assistant 
Superintendent    for    the    Elementary   Division   and    the   Director   of  the 
SFUSD   Buildings   and   Grounds   Depart me nt   and    the   S.F.    City  Planning 
Department    to  guarantee    that   a  wide    range   of   Mission  Community 
organizations,    teachers,    parents   and   students  will    be    involved  in 
the   site   selection,    program  development   and   design  of   the   new  public 
grammar   school    being   discussed   for   the    Inner  Mission. 


*      ESI    -    Bilingual/Bicultural  Programs 

Ask  Mission   Community  organizations    involved    in   English  and 
bilingual    education    (see  Appendix   F),    to  arrange   several  weekend 
wo rkshops    in  which   the   documented   statistical    and  qualitative  ac- 
complishments  of   Spanish,    Filipino  and   Chinese   b i  1  I ng ua  1  / b i c u  1  t u ra 1 
and    ESL    programs    in    San    Francisco  will    be   discussed;      needs,  empha- 
ses   and    improvement   methods    for    the    programs   will    be   discussed  and 
will    lead    to  obtaining   committments   on    those   programs    from   the  San 
Francisco  Unified   School    District    (S.F.    USD)    and   any  other  involved 
schoo 1    sy  s  terns . 


5 .      Student/Class  Ratios 

Support    the   San   Francisco   Federation  of  Teachers,    Local  61, 
in    its   efforts,    during    the   next    round  of    labor   negotiations,    to  get 
the   SFUSD    to  make   certain  maximum  class   sizes    (see   Education  Policy 
#5) j   mandatory    in    the   public  schools. 


6  .      Secondary   School  Counselors 

Support    the   San   Francisco   Federation   of  Teachers,    Local    61,  in 
its   efforts    to   require   the   S.F.    Unified   School    District    to  provide 
more   secondary   school    counselors    to   reduce   the   present    ratio  from 
**50  or   500   students/counselor    to   250   students/counselor . 


Set  2 

7 .      Ethnic/Racial    Composition   -   Teachers,  Administrators 

Demand   of    the   San   Francisco   Board   of   Education   and  Superinten- 
dent  of   Schools    that    they   adhere   to  a   schedule,    agreed   upon   by  San 
Francisco  parents   and   neighborhood   groups,    to  hire   select. vely  until 
the   ethnic/racial    composition   of   qualified   teachers   and  administrators 
is   equal    to,    or  within   5%  of    the   d i s t r i c t -w i de   e t h n i c / r a c . a  1 
composition   of   public   school  students. 

Once    that    the    final,    community-approved    integration   plan  for 
SFUSD   schools,    kindergarten   through    12th   grade,    is  instituted 
teachers   and   site   administrators   should   represent  proportionately 
for  within   5%),    the   e t h n i c / r a c i a  I    composition  of   students   at  the 

school s . 


8,  flr.hnol  Budgets  and  Financing 
a . 


Demand    that   Mission   District   public   and   private  school 
systems   annually   distribute   publically    to   teachers,  parents 
and   Mission   Community   groups    interested    in  education, 
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annual    reports   and  proposed  program  budgets   of  all 
expenditures,    Income,   debts   and  surpluses. 

b.      Support    the   San   Francisco  Grand   Jury   recommendation  (1/7*0 
that   the  S.F.    Board  of   Education  hire  an  expert  budget 
analyst    responsible   only    to  it. 

9  .      Improvements    In   Public  Schools 

Discuss  with   the   Buildings   Department  of   the  SFUSD,  the 
possibility   of    rehabilitating  existing  Mission  District  public  schools 
to  provide  more   flexible  classrooms,   better  soundproofing,  carpeting 
and  more   brightly  painted  walls. 

B .      C  h  j  1 d  care   and  Headstart 


Set  1 

1 .     Mission   Childcare  Consortium 

Support   and   aid   the  Mission  Childcare  Consortium   in    its  search 
for   funds   to  continue    its   programs   beyond  June   30,    1  97*1  and   to  expand 
with  an    Infant   Care  Center    (capacity:      *t0);     a   new  childcare  center  at 
the  planned   MHDC  Apartamentos   Betel    (approx.    25  children);   night  care 
and    increased  emphasis  on  multi -cultural ,   mu 1 t i -  1  i n g u a  1    learning   at  the 
Consortium  centers. 


2  .      Ch  j  1 dca  re   Fund  j  ng 

Seek    increased   Federal,    State  and   City   funds   to  expand   day  and 
night   childcare,    infant   care  and   care  of  abused  and  handicapped 
children    in    the    Inner   Mission,    to   be   carried   out   by   Mission  Communi- 
ty  childcare   agencies  or  cooperatives. 

3 .      E DC   Headstart  and  Childcare 

Support   and  aid   the  Mission  Council    of   the  Economic  Opportunity 
Council    (E0C),    in    its   effort   to  fund    its   Headstart  and  Childcare 
programs    beyond   June    30  ,    197**;      to    increase   parent's   pa r 1 1  c . pa t j on 
and  grammar   school    follow-up    in  Headstart   and   to  expand    its  childcare 
center    in   the    Inner  Mission. 

ii .      Coord  i  na  ted  C  h  i  1  dca  re 

The   staffs   of  all    Inner  Mission  childcare  and   Headstart  centers 
both  pubticly   and  privately   financed,   and  also   the  Children's  Coun- 
ri     of   San   Francisco,    CAPA  and  other  City-wide  childcare  organ . za- 
t  ons       hou   d  meet    in  a  workshop   to  discuss  methods   of   sharing   fac.  . 

^equipment,  educational  materials  and  personnel  as  recommended 
by  HEW  in   the  Community  Coordinated  Childcare    (k-C)  Program. 

C  .      Heal  th 


Set  I 
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,  .      San    Francisco   General    Hospital    (future    S.F.    Medical  Center) 
Seek   th*     following    Improvements    in   services   and   facilities  at 

SFGH  : 

a  Election  of  community  consumer  representatives  to  the 
hospital  governing  board  in  substantial  and  not  token 
numbe  rs . 

b.  Continuation   of   an   open   admission  policy. 

c.  Continuation  of   billing   according   to   the   ability   to  pay. 

d.  Decentralization  of   civil    service   to  hire   hospital  workers 
at    SFGH   and   not   City  Hall. 

e.  No   freezes    in   hiring   which   could   create   minimum  standards 
for   hea 1th  care. 

f.  Access   of   Mission   Community   physicians    to  SFGH. 

g.  Establishment   of   one   of    the   proposed  UCSF   off-campus  dental 
clinics    at  SFGH. 

h.  Increased  emphasis   on   service   rather    than   teaching  cases. 

i        Focus   on   preventive   health   care   and   education,  especially 
for   families,    in   the   expanded  out-patient   area  and 
eventually    in   satelite  clinics. 

j.     City   funding   of   non-supporting   SFGH   programs   needed    in  the 
Mi  ss  i  on   Commun  i  ty . 


2  .      Low -Cost    Dental  Care 

Increase    low-cost,    Inner  Mission   dental    services  by: 

a.  Assisting    the  Native  American   Health   Center    in    its  effort 
to  obtain   k   staffed   dental  chairs. 

b.  Supporting   the   proposal    for   a   University  J  ■  Jorn 
satelite  dental    clinic   at    S.F.    General    Hosp.tal    to  meet 
direct    service  needs. 

c.  Meeting  with   the   Dept.    of   Public  Health   to   seek  more 
staffed   hours   at   District   Health   Center   No.    Ps  dental 
c  1  i  n  i  c  . 

d.  Contacting    the  University   of    the   Pacific   Department  of 
Community   and    Preventive    Dentisty   about    possibly  serving 
low-cost    dental    needs    in    the    Inner  Mission. 


3 ,      Drug  Detoxification 


Support   Centro  de  Cambio   in    its   application    for    increased.  In- 
patient   drug    detoxification  facilities. 
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k  .      Mission   Community   Health  Workshops 

Organize  workshops   for  Mission  District    individuals  ^^c^tcd 
in   heaUh   and   health   facilities    for    the  sharing  of    information  and 
for    increasing   cooperation   and   coordination  of  serv.ces. 

5 ,      Mobile   Preventive   Health  Unit 

Ask    the   Department   of    Public   Health    (District   Center  No.  I), 
Mission  Neighborhood   Health  Center  and  other    loca 1    h ea   th  agenc, e s 
to  help   establish  a   mobile  neighborhood   health   unit,   staffed  by  the 
participating  organizations,    to  work    in   the    Inner  M.ss.on. 

Set  2 

6  .      Heal  th    Educa  t  ion    Fac  i  1  i  ty 

Seek   the  Proposed   S.F.    Community  College  Mission  Facility  ^ich 
could    house    in    the    Inner   Mission,    health   education   c   asses   now  offered 
el     where  by  Community  College,    Unified   School    District.   Un.vers.  y 
of   California,   California   College  of   Pod i a t r   c  me d , c , ne ,   University  o. 
the   Pacific    and    the   Department   of    Public  Health. 

7 .  Hea  1th  Hotline 

Ask  Mission  District   and   City   health  agencies    to  jointly  operate 
a   Health   Hotline   which   could   provide   by    telephone,    essential  health 
information   and  referrals. 

8.  Licensing   Out-of-State   Medical  Professionals 

Ask   S.F.    Neighborhood   Legal   Assistance   to    i nves ti gate  the 
possible    repealing  of    laws   against    . i cens   ng  qua  1 if,ed     out-of  state 
and   foreign  doctors,    nurses   and  other  med.cal    profess  ronals. 

D .  Culture 


Set  I 


| .      Hulti-Purpose   Mission   Community   Center   -   Mission  Armory 

Ask   State   and   Federal    legislators    representing   the  Inner 
Mission-,    the  City's  Art   Commission,   Neighborhood  Arts   Counc^  ana 
City  Planning   Department    to   fin     a   new  s, te     pr efer ab  y   a     th e 
Presidio  or   Hunter's   Point   Naval    Shipyard,    for   the  la  l'"r"',1  d ,  ' 
National    Guard   units   now  at    the  Mission  Armory.     Then   the  building 
snould   be   deeded  or    leased    to  a   non-profit  Mission  Community 
corporation    (to  be   founded   by    the   present  Armory  Task  Force)  wt..c 
could  operate   there,   a  multi-purpose  Mission  Commun. ty  Center. 
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Set  : 

2 ,      Mission   Community   Use   of    Project    Arlaud  Theater 

Ask   the   Project   Artaud   non-profit   corporation   to  apply  to 
foundations   and    the  National    Endowment    for   the  Arts    for   funds  to 
install    fire   safety   structures   at    the   Project   Artaud  Theater  at 
**99  Alabama   Street.      The    theater   should  especially   serve  Inner 
Mission  residents. 


E  .  Churches 

No  Actions    recommended   here.      See   Policies   of    this  chapter 
for   suggested   guideline    for    future   possible  Actions. 

F .  Consulates 
Set  1 


| .      Mexican   Consulate  General 

Ask   the  Association  of   Latin  American   Businessmen  (ALAB), 
OBECA/Arriba   Juntos   and  Mission   Planning   Council    to   reopen  nego- 
tiations with    the  Mexican   Foreign  Ministry   and  Mec 1  can  Cons u I 
General    in   San   Francisco   to   relocate    the  Mexican  Consulate    to  the 
Inner  Mission,    preferably   near    16th  and  Mission  streets. 

Set  2 

2  .      Other  Consulates 

The   same   above   groups   should   open   similar   negotiations    to  bring 
to   the    Inner  Mission,    the   consulates   of   other   nations,  especially 
El    Salvador,    Nicaragua   and   Costa  Rica. 
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CHAPTER  V 


TRANSPORT  AT  I  0  N - C  I  R  C PLAT  ION 


|  .      I  NTROPl'CT  I  ON 


Transportation   and   Circulation   systems   effect   the  physical  and 
socio-economic   characteristics   of    the   areas    they   serve.  This 
chapter  of    the  Mission   Plan   suggests   solutions   for   developing  a 
coordinated    t ran s po r t a t i on - pe de s t r i a n   circulation  network    in  the 
Inner  Mission  District,    useful    to   the   present    residents  and 
businessmen    in   the   area.     The   proposed   system,   especially  as  it 
condenses   around   BART   subway   stations   and  major  MUNI    bus  routes, 
will    greatly    influence   traffic,    land   use,    pedestrian   comfort  and 
the  environment   of   air,    noise   and   visual    experiences.     The  philoso- 
phy   in   this   chapter    is    that   Mission   Community   groups   have  taken 
a   stance    in    transportation   planning   for  what    they  want    rather  than 
following    trends  which   have   benefited   them  minimally.     The  present 
trend    is    that   much   of    the   commuter   traffic  originating  outside 
San   Francisco,    largely   form  Daly  City,    is   making    the  Mission 
District   a   ^O-lane   freeway    (see   Figs,    19  and  20). 

I  |  .      RECOMMENDED   OBJECTIVE   AND  POLICIES 

The   following  Objective   and   Policies   on  Transportation- 
Circulation   are    recommended    to  Mission   Community   groups  interested 
in   these    issues.      The    recommendations   are   based  on   goals  prev.ously 
set   by  major  Mission  Community  groups. 

Cb j  ect  i  ve 

Obtain  a  coordinated   transportation-pedestrian  c i rc u 1  at i on 

and  businessmen  of    the  district. 

Pol  i  c  i  e  s 
Policy  1 

Reouce   over-dependence   on   the   automobile,    increase   use  of 
bicycles   and   encourage   pedestrian  movement. 

risers  ffiss  s.s.«.r?«i:«  • 

District. 


Francisco  Model    Cities  Agency. 
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Policy  3 

Heavy    industrial    and   commuter  traffic   should   be   removed  from 

residential    streets   and   confined    to  free ways    and   certain    U mi  ted 
major  thoroughfares. 

Policy  k 

Support    the   Metropolitan   Transportation   Commission    (MTC)  as 
the   agency   dealing   with   all    aspects   of    regional    transportation,  as 
long   as   methods    for   protecting   neighborhoods   and    including  effective 
community    input    are    incorporated    into   the   agency's  procedures. 

Policy  5 

No   additional    'sidewalk'    narrowings,    tow-away   zones   and  one- 
way  streets   should   be    instituted    in   residential   areas    if   the  .men- 
tion   is    to   benefit   commuters    to    the   detriment   of  residents. 


Policy  6 

The    Inner   Mission   District   does   not   want    to   be   a   highway  for 
San    Francisco   Penninsula   commute r s . 


Policy  7 

Mission   residents   need  easier  access   by  public  transportation 
to  other   parts   of   the  City,    particularly  c i ty-w , de   rec re t , on  areas. 
Possible   new  jitney   routes   to   those   places   should   be  stud.ed. 

Policy  8 

The   noise  and   air  pollution  of   public  and   private  transporta- 
tion  should   oe   reduced,   'euses  which   climb  hills   should  be  smaller 
and  quieter. 


III.      MAJOR  ISSUES 

A .      Vehicular  Circulation 

The  overriding    transportation   problem   in   the  Mission   is  the 
large  voIumTof  commuter  traf  fU  pass!  ng  throug     ^  ?  d  ,  s  t  r  ,  ct .  ^ 
Many   residents   are   concerned   that     ^  qua       y  o 

has   deteriorated    in  ways   that   «"  ge  d     ect  y   re  ated   to  ^ 
automobile.     Of  a p p r ox . ma t e 1 y  8  ,  000  ca r s  »   . c n 

Mission   District   at   both  morrung  ar |  -  „;   the  c ,  ty 

2,500  belong   to  commuters.  Thesetigures 
pianning   Dept.,   Urban  Design   staff,   June  1973. 

The   focus   of    improvement   should   be  on    (l^)    traffi^c  ^e<Juct^^on 
through   the  Mission   by  encourag ■ ng   peop  e   to  us e  o the  thejr 
^^---rrndl^^^rUe'n^^l^pa^  oAhose  cars  that 
wi 1 1    continue    in   the  neighborhood. 
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B .      Potential    Changes    in    the   Vehicular   Circulation  System 

It    is    felt    that    through   the   Mission   Protected  Neighborhood 
Program    (PNP).    (See  Chapter  VI    -   Urban   Environment),  *ra"1® 
can   be    reduced   and    the   eliminated    traffic   can    shift    to   BART   and  to 
the   Southern   Freeway    to  downtown   San   Francisco  and   the   Bay  Bridge. 
The   freeway   extension   should   be   completed    in    1 9  7  h  . 

The   City's    Improvement    Plan    for   Transportation,    presented    to  the 
MCO  Planning   Committee    in  April   of    1972,    proposed    the   follow. ng: 

Potrero   Avenue    -    Major  Thoroughfare 

Folsom  Street     -   Residential  Street 

South  Van   Ness  Avenue   -   Major  Thoroughfare 

Mission   Street   -   Major  Transit   and   Shopping  Street 

Valencia   Street   -   Secondary  Thoroughfare 

Guerrero   Street    -    Secondary  Thoroughfare 

16th   Street    -    Secondary   Transit  Street 

Through   pressure   from   the  MCO   Planning   Comml t tee , language  was 
added   to   the  Thoroughfares   Section  of    the    Improvement   P 1 an   to  ^OV^e 
that   Guerrero   Street   be    redesigned   as   soon   as   poss.    le   a   te     the  ex 
tension  of   the   Southern   Freeway   and    the   construction  of   BART  have 
been   comp 1 e  ted . 

The  Mission   Plan,    based  on   discussions  with  major  Mission 
Community  groups,    recommends    the   following   c 1  ass . f . cat . on   of  streets 
in    the    Inner   Mission    (see    Figure  21): 

Potrero  Avenue   -   Major  Thoroughfare 

Bryant,    Harrison   and   Folsom  Streets   -   Residential  Streets 

South  Van   Ness   Avenue   -   Major  Thoroughfare 

Mission   Street   -   Transit-Preferential  Street 

Valencia   Street   -   Major  Thoroughfare 

Guerrero  Street   -   Residential  Street 

Army    Street    -    Major  Thoroughfare 

Valencia   Street   and   South  Van   Ness   Avenue,    both  major  traffic 
thoroughfares,   would   provide   some,    but   not   excessive     d,  rect  routes 
through    the    Inner  Mission   District   and  most    important   y  woul  erv.ce 
traffic  generated   by   businesses   along    the  ent.re    length   of  Mis 
Street       Mission   Street    itself  would   become   a    transit  preferential 

d     hoppin     street  where   buses   and  other   public  tran; jportation  wou 
have   priority.      A   transit   preferential    a  r  rangemen  t   can  move   a  h^v^r 
volume   of   potential    shoppers   up   and   down  a   commercial    street   such  as 
Mission  Street. 

Major  Mission   Community   groups   have   stated   that    the  1  r  ob>«  I  ve 
is    to  establish   a    thoroughfare   system  which    is    in   keep  .  ng  the 
character  and  use   of   adjacent    land,    and   that   major  tho™u9h^es 
should   be    limited   to  non- res i dent  1  a  1    streets.      Thus,   while  Potrero 
Avenue,    South  Van  Ness   and  Valencia   are  major    t ho ro u gh f a  re s   by   t he 
heavy   traffic   they   carry    (see   figure    19),    the   residential    value  of 
the   streets   could   be    improved   through    the   t r e e - p 1  a n 1 1  ng  recommended 
in    the  Mission   Protected  Neighborhood   Program    (see   Chapter  VI, 

C  .      Heavy    Industrial    and  Commercial  Traffic 

The  City's    Improvement   Plan   for  Transportation   states:  "Heavy 
truck   traffic  must   be    removed   from   residential    streets   and  confined 
mainly   to   freeways   and   certain   very    limited   non-residential  t^uttrial 
streets."      In    line  with   this    thinking,   a   separation   between     n  u  al 
heavy  commercial    traffic   and   residential    traffic    is    recommended  here 
(see   figures   21  ,  29a)-. 
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Several    specific  actions   are    required   to   implement   the  proposed 
separation   between   commercial    traffic  and   residential    traffic  (see 
Chapter   VII    -   NEIZ   Plan,    for   details).     Those  actions    include:  re- 
moval   of   some   railroad   tracks,    some   closing  of   streets,   construct. on 
of   traffic  dlverters,      and   narrowing  of   streets   at   several  points. 


D .      Public  Transit 


Public   transit  offers   additional    possibilities   for  dealing  with 
the   adverse  effect   of   auto   traffic  on   the  community.      It   is  generally 
flu   by   community    residents    that   use  of   the  public   transit  system  js 
a  means   of    reducing   reliance   on   the  automobile.      It    is   also  recognized 
that   pubUc   transit    is   best   suited   for  concentrated  act.v.ty  while 
the   automobile,   which    is  more  mobile,    is   more  effect. ve    in  l.nk.ng 
a    greater   variety   of  locations. 

Presently,  13  Muni  lines  go  through  the  Mission  District  Nine 
of  these  ltnes  go  south-north,  focusing  on  downtown  in  the  north  part 
of   San  Francisco. 

The   BART/MUNI    Coordinating  Transit   Planning   project    is   the  only 
study  which   has   analyzed   public   transportation    in   the  Mission   in  any 
detail        Besides    looking    into  alternatives   for  coord, nation  between 
BART  and  MUNI,    it  has  analyzed  public   transit   from  two  other  po.n  s 
of  view:      a)    its   ability   to  provide   convenient  access   to  major  dest, 
nations,    and   b)    how   it   affects    the   living   environment    in   the  area. 


E  .    BART/HUN  I  Coordination 


The   BART/HUN  I    Coordinated   Project,    funded  by   the  Urban  Mass 
Transit  Administration,    has   had   two  main  objectives   s . nee    , t  beg  an   ,  n 
August      1972:    1)    route   coordination;    and   2)    fare   coo rd , na t . on .  The 
objective  of   the   route  coordination  effort   has   been   to  prov.de  BART 
feeder   service  within  walking   distance  of   all    residences  end  to  pro 
v!de  service  to  all  major  traffic  generators    in   the  Hiss.on  cprr.dor. 

The   basic   concept    in   the   final    recommendations  of   th  i  5 
the   creation  of   a   set   of  major  crosstown    lines,    together  with  minor 
crosstown   and   feeder    lines    to   fill    in   the  gaps.     An  example  of  an 
easting  major   crosstown    line    is    the   22   Fil>ore  which   forms   and  L 
shaped    line   around   downtown  and    intercepts   all   major   radial  lines 
Thus    it  was   proposed    that    the   24   Divisadero  be   extended   through  the 
24th   Street   BART   station  and    to  Hunter's  Point. 

All    the  proposed    13  MUNI    routes    (see   figure   2)).^  hro^h,  the 
Mission   District  are   known   to   residents  ^     R  "   t  ion. 

Line  which   is   being  proposed   to  extend   to  the   16th  Street  BAR  s 
Of   the    13   MUNI    routes.    10   have   been   changed  or  extended.      Seven  or 
these    lines   go  north  and   southbound   and   six  9°  east   and  west       F.  e 
of   the   six  east-west  MUNI    routes   go   through   the     A "  '»  ' 

through   the    16th   Street   BART   station   and   three  go   through   the  .  t 
Street   BART   station).     The   three   Mission  MUNI    routes    (9,    12,    1*1  9° 
th       gh   both   stations.     Thus   a   total    of   eight  MUNI    routes  out  of  13 
go   though   the   BART   stations.      Even   though   this   sounds      ike  a 
dominated   plan,    no  community   service   has  suffered. 

ben    increased   by   the   extension   of   the      1    L i ne    1 , nk , ng  M c A  eer 
High   School.    24th   Street,   and   the   San   Francisco  Genera)    Ho  P  a> 
Also   the   23,   and   53   Lines   have   been   extended   to   ^e   BART  stat  o 
(see   figure   21).      The   33   Line    is   being   proposed   to   stay  on  loin 

e  l    Folsom   Street   and    then   turn   n.orth   up    to  nth  Street 

This  wHI    be   the  only  east-west   MUNI    Line   that  wt  J  ^He- 
al BART   station.      This   Line  will    better   service   residents    '  iving  b 
,  h   Street   and   24th   Street   BART   stations.     This   Line  w, 

still    go   to  Golden  Gate   Park  as   will    the    10  Monterey. 

k  -o    hh»   chlft   of    the  41    Line   from  South  Van  Ness 

A  major   change    is    the   shift   or    tne  hi    uin  .  outn- 

to   Folsom   Street    in  order   to  provide  more  evenly   distributed  sout 
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north  bus    routes    in   the    Inner  Mission,    between  Mission    Is   a  major 
change    linking   Hunter's   Point,    BART   stations,    five  major  hosp 1 ta I s , 
and    the  Mission   District.      This    line  will    be   put   partially  on  Army 
where  no  previous   MUNI    route  existed.     Another   convenient  extension 
is   the    12    line   that  will    provide  access   for  Mission   residents  to. 
recreational    opportunities   at  Aquatic   Park  and   the  Municipal    Pier  and 
to  employment   on   Van   Ness  Avenue. 

In   all    the   above  MUNI    route   changes,    both   the  MCO  Planning 
Committee  and   the   Education  Committee    (specifically    In   relation   to  the 
2**  and    11    Lines)    have   had   continuous    Input  with  planners    Into  the 
final    recommendations   of    the   BART/MUNI  Project. 


I mp lementation 

Not  all  of    the   above  MUNI    route    improvements  will    take   place  at 
the   same   time.      It    is   proposed   by    the  Coordinated   Project   that  the 
MUNI    route   changes   be   staged    in   phases    to  correspond  with  increasing 
levels   of   BART   service   and   decreasing    levels   of  MUNI-BART   joint  fare. 
It    is   proposed   by    the   BART/MUNI    Coordinated   Project    four  phases:  The 
first,    immediately   upon   BART  opening;    the   second,   when   BART  service 
becomes    reasonable,   with  at    least   6  minute  peak  period   headways  (time 
between   buses)    and   a   joint    fare   such   that   MUNI    riders    receive   a  50% 
d!   count   on   going    to   BART;    third,   when   BART   reaches    full    service  with 
I   2  minute   peak   headway  and   a   free   transfer   between  BART  and  MUN  ; 
fourth;   when  MUNI    Metro  opens.      As   proposed   the   staging    In   relation  to 
routes    through   the  Mission   District  will    be    the  following: 

Phase    1    (immediate    upon    BART  opening) 

Extend   23   Line   to   2^th   Street  station. 
Extend   53    to    16th   Street  station. 

Phase    II    (reasonable  service) 

Reroute   9   over  Cortland. 
Extend   UJ    to  Army. 
Extend   33    to  Folsom. 
Extend    1^   Line   to  Daly  City. 

Reroute   <tl  ,    inbound   on   Poison,     outboun     on  Howard. 
Reroute    10   Line   on  Mission  and  Bosworth. 

Phase    I  I  I    (BART    ful  1  service) 

Discontinue    11    downtown   -    take   o ver   t he   35  L 1 ne^ 
Extend   2k   to   24th   Street   station  and   Hunter  s 
Extend    12   Line   up  Van   Ness  Avenue. 

Phase    IV    (MUNI    Metro  Opens) 

Extend  Line   to  Ferry  Terminal. 

Because  of  the  delay  . .  f - 1  «   trj- . bay  se rv.ces ^ J  «jT 

O     Phase    II    of    the   above    recover,  e  d    ro  9      '    rec£)mmenda  t  ions   go  to 

March    197^.      After    the   PUC   has    ,  ts   hea  g  ,                      d   that    jf  a  1 

the  Board  of   Supervisors   for  app  ova    .  PUc   the  recommendations 

goes  well,   90  days  after   the  approval   of  ™                Commission  has 

will    be   implemented       Already   the  Pub.   c  ^  tatlon 

approved   the  extern  on  of     h           Une  et  BftRT  tatl0n. 

a'nd   the   extension   o     the  »   ^toj  ^  n>    V  9  7  A . 
These   extensions  will  Dt 


SI 
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F .     Trans  I t-FI rst  Streets 

The  Federal    Environmental   Protection  Agency    (EPA)    has  developed 
methods   to   implement   the  Clean  Air  Act  of    1970.      In  San  Francisco, 
realization  of   the  plan  would  mean   kS  miles  of  exclusive  bus  lanes. 
The   San   Francisco  City  Planning  Department   recently  prepared  a  de- 
tailed proposal    for   the  approval   of   the  Board  of   Supervisors   to  make 
Mission   Street   a   transit-preferential    thoroughfare  with  an  exclusive 
bus    lane    In   the  middle  of   the  street,   outside  of   the   Inner  Mission 
District,    from  Duboce   to   the  Embarcadero.      In   the   Inner  Mission  there 
could   be  widened   sidewalks   at   corners  where  buses   could  stop  more 
easily  and   safely  on  Mission  Street.     The  transit-first  proposal  calls 
for  Howard   Street   to  be  one-way  from  Duboce  or   l^th   Street   to  the 
Embarcadero.     Caution   should   be   taken   that   the  south-bound   traffic  on 
Howard   Street   be  buffered   by   landscaping  or  necking  corners   to  reduce 
the   traffic   flow   Into  South  Van  Ness.     The  corner  of   12th  and  Howard 
should   be  studied   to  see    if   special    treatment    is   needed   to  reduce 
traffic    into   the  Mission. 

According   to   the  BART /MU N I    Coordinated  Project,    two  of   the  most 
Important   streets   for   transit   priority   treatment  such  as  ?re" 
emption  and   turning  movement  prohibition  seem  to  be   16th  and  2«h 
Streets.     With   the   BART  opening,    16th   Street  will   become  more  important 
as   a  major   feeder  street   to  BART,   as  well   as   a  major  cross  town  trans, t 
street.     Presently    16th    is   a  wide,   four-lane   street       Signal  Preemp 
Won  and   turning  movement  prohibition  should  be   Initiated  at  critical 
intersections,    e.g.,    16th  and  Mission,    16th  and  Bryant. 

With   both   the   II    and   2h  MUNI    lines  operating  on  2*th  Street,  be- 
tween        tro  and   South  Van  Ness,   measures   for  trans  t  pr, or » ty  wil  be 
needed  on   2^th   Street.      Realistic  changes  on   2<*th  Street     applicab  e 
""narrow  streets,   could    include  bulb  extensions     pro    .b.t.ons  on  left 
hand   turns   and   rigid  enforcement  against  double  parking. 

G .  Future. 

Recently    it  has   become  necessary   to   reduce  nationally  the  use 

of   the"'."-!  YThe  Federal  Government  Unute     the  au  o  speed  ,  »l  t  to 

55  miles   per  hour  on  al I. f reeways .     There    is  a  poss  b         V  9 

sk  ;:K.rK::.s,iW%™     ™  •*  *  ■5-*i,!- 


IV.  CONCLUSION 

ed  by  major  Mission  Community  groups. 

Mission  Community  groups  cou  1  d  wo si-Jt- ^^^J6 Z [1  ons 
K'TT«a  Et^TrSSlT.!:^  tlKirS  suggested  for  most 
immediate  action. 
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Mission   Community    groups    interested    in   Transporat Ion    -  Circula- 
tion  could   c^rry    out   or    seek   enactments    by   others   of    the  following: 

Recommended  Actions: 

Set  1 

1  ,      Mission   Protected   Neighborhood  Program. 

See   Action    fk ,    Chapter    VI    -    Urban    Environment,    on  implementing 
the  entire  proposed  Mission   Protected  Neighborhood   Program  (see 
figure   26  and  Appendix  A,    Chapter   VI)    which  would    reduce  commuter 
traffic;    encourage   bicycle   and   pedestrian    circulation   and  physically 
establish   the  hierarchy  of   streets    recommended    in   the  Mission. 

2  .      BART/MUNI    Coordi  nat  ion. 

Remain   vigilant    that    the    new   MUNI    bus    lines    agreed    to    In  Spring. 
1973     by   major  Mission  Community   groups   and   the  Coordinated  Transit 
Task Force    (see    figure    21),    will    be   carried   out   and    not   altered  with- 
out  further   consultation  with   those   same   community  groups- 


3  .      BART/MUNI    Mission  Transfers. 

Negotiate  with  MU  N  I  /  BART    in   the   establishment   of   a  time-based 
transfer  on  2kth   Street   and  Mission   Street   so  that   people  may   go  in 
any   direction  on   those  streets   on   BART   and  MUNI    for   25     In  an  hour- 
a nd-a-nalf.     This  would   be   done  experimentally  and   could  ^mSST 
with   the   two  proposed  joint    fare   arrangements    for   BART   and  MUNI. 

li  .      Reduced    BART/MUNI  Fares. 

In   cooperation  with   the  Mission  Merchants   Association,   ALAB  and 
other  Mission   business   groups,    negotiate  with   BART    ( Ba y  A rea  Rap 
Transit)   and  MTC    (Metropolitan  Transportation   C omm I s s  on     t o   re du 
fares   between    the    16th  and   2<*th   Street   BART  stat  1  oas   I  n  the  M I  SS  I  on 
to   10<    instead  of   30< .     This   could   be   done   by    IsSU  n     t   ckets   at  the 
16th   and   2^th   Streets    BART    stations   which   only    an      electric   eye  at 
those   BART   stations  will    let  pass. 

Negotiate  with   BART   and  MTC   a    reduced   fare   for  pove rty- 1  eve  1 
San   Franciscans    to  city-wide   and    regional    recreational    areas   and  to 
employment   beyond   San    Francisco.      And   ask   BART      MUN      and  C 
eliminate   time   restrictions   on    the   present    reduced     ares    to  youth 
and   senior   citizens  which   should   be  made   available   for  all  hours. 

5  .      Hew   Jitney  Routes. 

Ask    BART   and   MUNI    to   study   and    report    on    the    impact   of  BART 
on   patronage  of  Mission   District   jitneys   and   to  determine  feasible 
new  jitney   routes    in   the  area. 

6  .      Bicycle    Routes . 

Work   closely  with   the   San   Francisco   Bicycle   Coalition   to  esta- 
blish  bicycle   routes    in   the  Mission   District.      Possible   bicyc  e 
routes   could   be  on   the   following   streets:      Guerrero,    Folsom,  14th, 
15th,    19th,   and   23rd   Streets    (figure  22). 

Set   2  . 

7 .      Removal    of   Tow-Away  Zones 


Negotiate  with   the   Department   of   Public  Works    to   remove  tow- 
away   zones   on   the  west   side  of   South  Van   Ness    from   14th   to  19th 
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Streets.  The  MUNI/BART  Planning  Project  is  willing  to  help  by  making 
the    recommendation   to    its   Coordinating  Board. 


8 .      J-Church   Line  Extension 


Negotiate  with  MUNI    to  have   the  J-Church  Street  car   line  extend- 
ed  through   the   Bernal    Cut   and   to  City  College   in  order   to  reduce 
commuter    traffic   through    the   Bernal    Cut   and    increase   the  efficiency 
of   MUNI  . 


9 .      NEIZ   Plan   St  ree  t  Changes 

See  Action   §\ ,   Chapter  VII,    for   street  modifications   and  traffic 
changes   proposed    in   the  NEIZ   Plan,    Phase    1    (see   f.gure  29a). 

1 0 .      Regional    Transportation  Plan 

Continue   to  give  definite    input    through  designated  Mission 
community   technicians    in   the   Regional   Transportation   Plan  of 

Included    in   the  plan  are   four  "issues"   for  consideration,  which 
relate  most   directly    to   the  Mission  District. 


a.  )  San   Francisco  Airport  Access. 

b.  )  BART   extension   to  San  Mateo  and  SantaClara. 
c")  BART   extension   to  Northwest   San  Francisco, 
d.)  San   Mateo  County    local    transit  services. 


Support  of  the  extension  of 
and  increase  of  San  Mateo  County 
commuter  traffic  into  San  Franci 
would  also  provide  access  for  Mi 
side   San  Francisco. 


BART   to  San  Mateo  and   Santa  Clara 
local    transit   services,   will  reduce 
sco's   Mission   District.     The  extension 
ssion  District    residents   to  jobs  out- 


1  1  .      D  i  a  1 -A- Bus 

Ask  MTC    to  create  a  Dial-A-Bus   system   in   the   near  future    in  the 
I nne  r  Mission  District. 


Fig.  19 


Fig.  20 


Fig.  21 
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CHAPTER  VI 


-    URBAN    ENV  i  RONMENT* 


I  .  INTRODUCTION 


Because  of    its   physical    location   and   history,    the    Inner  Mission 
was   destined   to  contain  a  mix,    too   closely  mingled    in   parts,  of 
residential  ,    comme  rc lal    and    Industrial    uses   and    too   little  public 
open   space    (see  Chapter    I,    Book    1    and   figure   *4 )  . 


1  oca  - 
on  the 
roar  through 


The   flatness   of   the    Inner  Mission    in   a   hilly   city  and  its 
tion   between  downtown   San   Francisco   and  many   suburbs  southward 
San   Francisco  Peninsula,    cause-  thousanc 
the  Mission  every  day. 

Under   existing   zoning    laws   and    locations   of   zoning  districts, 
the   residential    sections   of   the    Inner  Mission   contain  only   36%  of  the 
housing   units   allowable   there.      Thus   many   s i ng 1 e - f am i 1 y   houses   and  2- 
to-^   unit   apartment   buildings,    favored   by   families,    are    in  jeopardy 
of  being   replaced   by   smaller,   more   densely  packed,   more  expensive 
units    less  oriented   to  families. 

The    Inner  Mission   has   2^5  "historic"   buildings   and  many  more 
Victorian   structures   not   yet   officially    listed   as   "hostor.c    .  The 
potential    in   the  Mission   for  more   dense,    new  apartment   bu.ld.ngs  en- 
dangers  hundreds   of  Victorian   houses   and   flats.     The   arc     tec  ure  of 
many   recent   buildings    in   the  Mission   has   not   been   compatible  with  the 
styles   and   forms   of   older  structures. 

Poverty,    lack  of   concern   among    residents   and   businesses,  e*C*SS~ 
ive   vehlcull      traffic  and    insufficient  City  cleaning  services  have 

ed   to   streets   and   sidewalks   of   the    Inner   Mission   being  heav.ly 
Uttered  with  paper  wrappers,    bottles,    cans   and  other  garbage. 

The   deeply    rooted   environmental    problems   of   the    Inner  Mission 

can   be     educeVif   the  City   and   Mission   Community  ecome   

doing   that    through  measures   such   as    those  r, 
policies  and  actions  of   this  chapter. 


imuniuy  uc^wmc.    

embodied    In   the  recommended 


I  I  . 


pcrnMMFNDFD   OBJECTIVES   AND  POLICIES 


«■  -      ^-  Prti !f ipc   on  Urban   Environment  are 

The   following   Object. ve  and   Po  1  I  c  I  e s   on   ur  issues. 

K-s2£^.irr,.,K3,2  vxv,i:i"'X\i<  -  «<»- 

Commun  i  ty   g  roups  . 


Objective 

Guarantee   that   the   future  Physical 
Mission,   based  on   its  more  ^  f '*t^* 
istics,   will    be  pleasing   and  Interesting 
proportions,   colors,   forms   textures  and 
sizes  and  uses  of  buildings,   stree  si 
tures  and   landscaping.       I  verse,  ethnic 
ties   should  be  encouraged  The/Ur^r^0' 
should  cause  cleaner  air,    less  ha rsh  no! 
community  maintenance,  more  park  space 
and  moderate    income  groups   and  historic 


development  of  the  Inner 
torical    and   physical  character- 
to   local    residents,    in  the 
clear   relationships  of  various 
gns,   sidewalks,   sidewalk  fix- 
social   and  commercial  activl- 
evelopment  of  the   Inner  Miss. on 
se,   fewer  traffic  dangers,  more 
more  faml ly  housing  for  low 
preservat  ion . 


^UTbaT-Environment,    researched  and  written 


by 


^Chapter  VI 
Gregory  Montes,   MHDC  Planner 
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Pol  i  c  j  e s 

1  .      Down-zone  R-Jj   to  R -  3   throughout   the   Inner  Mission  except 
for   several    blocks   around   the   16th  and  Mission   Streets   BART  station. 

Down-zoning,  which    is   rezoning,    is  essential    to  encourage  resi- 
dential   neighborhood   stability,    preservation  of  family  units  and 
historic  preservation. 

2 .  Maintain   the  present   height  and   bulk   limits    in   the  Inner 
Mission   but  with    lenient   bulk  variances  allowed   in  one  block  around 
the    16th-Mission   BART   stat  I  on~ 

Any  heavy  new  development   should  be  focused  on   16th  and  Mission 
rather   than  around   the  24th-Mission   BART   station.     Private  or  public 
development   should   cause  minimal    possible  housing   relocation  all  of 
which  must  -be   fully  compensated. 

3,  Improve   the  architectural    design  of   new  buildings,    in  the 
Inner  Mission. 

Through    liasons   at   the  City  Planning  Department  and  Central 
Permit   Bureau,   Mission  Community  groups  and  the  City  should  encourage 
architectural   and  urban   design  which  will   aid   the  overall  commerce 
of   the  neighborhood;   produce  design   compatible  with  the  older  build- 
ings  and    improve   the  views   and   boundary  definition  of   the  Inner 
Mission. 

If  a      Carry  out   the  Mission  Protected  Neighborhood  Program  on 
major   north-south   streets    in   the  Mission. 

PNP  provides   3  major  benefits:      a)    reduction  of  commuter  auto 
traffic,    b)    more  public   recreational    space   In  widened  sidewalks, 
c)    beautlf ication  with  trees,    benches,    textured  pavements. 

5 .  Improve  Community  Maintenance. 

The  DPW  Bureau  of   Street  Cleaning,    supported  by  C i ty   Budge t 

of   the    I  nner  Mission. 

6.  Remove    Incompatible  NCU's  and    Industries    in  Residential 
Ne  i  ghborhoods . 

hous  i  ng . 

,.  .,d  .m  tgigma  "l"'on  hl"°r". 

b  u  I  1  d  i  n  g_s  . 

The  laroe  stock  of  Victorian  buildings   in  the  Mission  should  be 
saved  because:     they  con  a  n  la  J^"*^  "^ored  .nd  provide  a 
^llU^ull  ^heT^ao^naTnuiory  of  San  Pranclsco. 

first  with  major  pedestrian  streets. 


corners 
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The  City   helped   the  wires   get    there   and   the  City   should  help 
poorer  Mission  Community   residents   get    rid  of    the  problem. 

g .      Obtain   More    Street    Trees  . 


The    Inner   Mission   especially    needs    street    (sidewalk)  trees 
provided   both   free   or  at   some   cost   by   the  City.     With  a   scarcity  of 
parks     few  front  yards  and  much   divergent   architecture,    the  Inner 
Mission  needs   the   unifying,    beautifying   effects   of   street  trees. 

1  0  .    Reduce  Ai  r   Pol  1 ut  ion  . 

The    residents   of    the    Inner   Mission    have    suffered   more    than  their 
share  of   unhealthy,    dirty   air   pollution   because   of   commuter  auto 
traffic. 

Several    new  developments   seem   to   forecast    less   air  pollution 
in   the  Mission    in   the   near  future. 

1  1  .      Reduce   Noise  Pollution. 

Because  of   the   district's   density,    presence   of    industries  and 
many  businesses,    the  mental    and   physical    health  of    Inner  Miss.on 
residents   especially    require   the   full    benefit   of   any   future  govern- 
ment measures   against   noise  pollution. 


111.      EXISTING    ENVIRONMENT    -    INNER   MISSION  DISTRICT 
1  .      Bounda  r  i  es ■ 

The    Inner  Mission    (Mission  Model    Neighborhood)    has  distinct 
geographic   and  man-made   boundaries  The   boundaries  are 

basically   the  James   Lick   Freeway   and   Potrero   Hill    to   the  east;   A  my 
Street   and   Bernal    Heights   to   the   south;    palm-lined,    f o u r -   a n e   Do  1 o res 
Street  and   Dolores   Heights    to   the  west;    and  wide  Market   Street   and  th 
Central    Skyway   to   the  north. 

Often  when   a   community   has   definite  geographic   boundaries,  resi- 
dents  and  outsiders   can  more  easily   see   the   commun i ty _  < dent  .  ty  ,  and 
potentials   of   the  community   and  will    seek   to    improve  it. 

In   general,    San   Francisco    is   characterized   by  many,  geographi- 
cally,   architecturally,    or  otherwise   distinct   neighborhoods  (see 
figure   2),    most   of  which   have   effective   community  organizations. 

2  .     Weather . 

The  Mission   District   has   some  of    the   best,    sunn  1  est  weather  in 
San   Francisco.     The  Mission    is    located   directly   east   of  ^amond 
Heights,   Twin   Peaks   and  Mount   Sutro.     Thus,   when   fog    Is   drawn  across 
the  San   Francisco  Peninsula   during   the   summer,    from   the  Pac.ric 
Ocean   to   the  warmer   Bay   and   San  Joaquin  Valley,    the   fog    ,s   *t0PPfJ  b* 
the  hills   from  entering   the  Mission.      The   fog   passes   nea r   the  south 
boundary  of  the  Mission,    through  the  "Alemany  Cut"  by  Bernal   Hill  and 
north  of   the  Mission,   along    the    ridge  of   Nob  Hill. 

3 ,  Location. 

Although   the  Mission   District   has   easily   recognized  geographic 
boundaries  and  good  weather,    Its    location  a  1  so  makes    i t  vuln e ra ble 
to  commuter   traffic.     The  Mission  District    is    located  directly  soutn 
of   downtown   San   Francisco  and    is  one  of    the   flattest   sections   of  the 
Citv       These   two   factors   encourage  about   2,500  commuters   per  day 
who  live  south  of   the  Mission  District,   on   the  San  Francisco  Penlnsul 
which  extends  h0  miles  down   to  San  Jose,    to  drive  their  cars  through 
here  on   their  way   to  and   from  work  and   shopping    In  downtown. 
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The  major   north-south   streets   of   the  Mission  especially  suffer 
from  noise,    air  pollution   and   difficultues   for  crossing  pedestrians. 
Those   streets   are  Guerrero,   Valencia,    South  Van  Ness,    Folsom  and 
Potrero  and   to  a    lesser   degree,    Bryant   and   Harrison.     However  the 
latter   two   take  heavy   industrial    traffic  from  the  NE1Z  (Northeast 
Industrial    Zone)    of    the  Mission. 

The  Mission  Protected  Neighborhood  Program   (PNP)    (see  Section 
Part    IV,    below),   will    try   to   solve  some  of   the  Mission's  problems 
related    to  commuter  traffic. 

k  .      S  ky 1  j  n  e  . 

At   present,   most   buildings    in   the  Mission  District  are  kO  to  50 
feet   high.     The   several    exceptions   are   the  Bayview  Federal  Savings 
Buildings   at   22nd   and  Mission    (10   stories);    the  Pacific  Telephone 
Building   at   25th   and   Capp    (8   stories);    the  home  for   the  elderly  at 
21st   and  Capp    (6   stories);    and   Far  West   Labs   at   Folsom  and   15th  Street 
(6  stories). 

5 .  Views. 

From  streets    in   the  Mission   District   the  main  views  are  towards 
its   geographic  boundaries;    the  Central    Skyway  and  downtown  skyline; 
Potrero  Hill;    Bernal    Hill;    Dolores   Heights  and  west   of    it,   Tw . n  Peaks 
and   Mount  Sutro. 

Presently,   most   streets    in   the  Mission  have  few  views  of  greenery 
except  on  the  hills  beyond  the  district.     There  are  few  parks  .n  the 
Mission.     The  street  views  are  cluttered  by  util.ty  poles   loaded  with 
heavy  wires  and  cables.     A  few  major  streets   in  the  K,ss,on     such  as 
Guerrero  and  Folsom,   have  been  planted  with  trees   by  the  C , ty  and  now 
have   some   fine  views. 

Several    smaller  streets  on   the  west  side  of  the  M i ss i on     such  as 
Fair  Oaks,   21st  and  Liberty, are  planted  with  street     s,  dew, k)  es. 
However,    east  of  Mission   Street,   very   few   residential    streets  have 
any   trees   at  all. 

IV.      ENVIRONMENTAL    PROBLEMS   AND    IMPROVEMENT    -    INNER   MISSION  DISTRICT. 

1  .      Down- zon  i  ng 

One  of   the  most   important   issues  for  the  future  Physical 
development  of   the  Mission  District   is   ' down- zon , ng     or  reduction  of 
the  potential    building  density  of  an  area. 

When  San  Francisco  was  zoned   in  the   1950's,  many  ^"idential 
sections  of  the  City  were  zoned   to  allow  the  ex.st.ng  <*eU.ng  un.ts 
to  be   replaced  by   larger  apartment  buildings  with  many  more  un.ts. 

,n   the  past   several   years,    residents  of  ^^^aoarSent'buiHrS 
to  preserve  more  s  i  ng  1  e- f  am  i  1  y  and   two-to-s.x  "     '         rt""?     /  ver,i 
for   the  benefit  of   family   life  and  a   less  crowded  city.     Tr»u$  se 
neighborhoods   have  petitioned  the  City  Planning  Comm.ssion  to  down 
zone  their  areas   from  R-S  or  K-k  to  R-3  or  R-Z. 

More  prosperous  or  well-known   resident  i  a  1   sect  i         jjjj*^  $  ' 
such  as  Pacific  Heights,    the    Inner  Richmond  and  the  Haight  *■»»  J* 
have  won  or  are  on  the  point  of  winning  down-zon  ng    n J^^Uy, 
Down-zoning   is  now  being  considered    in  Be r na 1   Heig ht s  a 
both  of  which  are  adjacent   to  the   Inner  Mission  District. 

At  present,   most   residential   zones   in  the  Mission  are  zoned 
K-k  or  R-3    (see   figure  Zk) ,     Because  of  the  many  ol   e     b   ■  9 
still   standing   In   the  residential    sections  of   the  Mission  D.str 
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those  areas   are   built    up   to  only   36^  of   the  density  all  owed  under 

ex  i  s  t  i  ng   zon i  ng . 2 

In  other  words,   many   single-family   and   two-to-six   unit  dwellings 
are    in   danger  of   being   bought   up   and   replaced   by    large  apartment 
buildings  with  many  studio,   one-bedroom  and   two-bedroom  units.  Such 
development  would   permanently   displace   poorer   families  with  several 
children;     would   decrease   the   stabilizing,    family   atmosphere    in  the 
Mission;   would    increase   auto   traffic   on   streets   of    the  Mission;  would 
further   strain    the    Insufficient   co mm unity   services    In   the  district 
and  would  demolish  many,    Irreplaceable,    historic   Victorian   houses  and 
flats. 


Table  38* 

Expected   Densities    in   Residential  Zones 
According    to    San    Francisco   City    Planning   Code,  1973 


Zoning 

Square    f  t  .  /Un  i  t 

U  n  i  t  s / Ac  re 

Theoretical  Maximum 
Units,    on    75    ft.  by 
100   ft.    lot  (three 
25   ft.  lots.) 

R-  1 

3,000 

14, 

5 

3 

R-2 

1  ,500 

29 

0 

5 

R-3 

800 

Sh 

5 

9 

R-3-5 

600 

72 

5 

13 

200 

217 

.  0 

38 

R-5 

1  25 

.0 

60 

Actual    Maximum  Family 
Units,    Required  Parking= 
1    car/un  i  t  ,    3  50   sq  .  f t  ./car  . 

Actual 
Units 
250  sq 

Max  I  mum  Elderly 
-    1    car/2  units 
.  ft  ../car 

3 
5 
9 
13 
2  1 


3 
5 
9 

1  3 
38 


60 

38  j   |th  2   1eve1s  of 

(with   2    levels  parking) 
of  parking) 


Francisco  Planning  Code,    1973,  by 


 ;  i  a   from   San   Francisco  ridmnny 

;':SOUrCe:      E^Burger     NHDC  Planning  Consultant. 
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a .      Re  comme  n  da  t I  on 

After  considerable   study  of   statistics,   development  capacities 
of   various   zoning   districts   and   the   location  of  parks  and  commun  i  ty 
services    In   the  Mission  District,    the  Mission  Plan  planners  make  the 
following    recommendations:     all    R-k  zones    In   the  Mission  should  be 
down-zoned   to  R-3;   R-5  would  go   to  R-^  and  existing  R-3,   R-2  and  R-l 
would   remain   the  same    (see   figure  24). 

By  the  City  Planning  Code,  all  residential  uses  in  commercial 
zones  a  re  zoned  .5  higher  than  the  nearest  residential  zone.  Thus 
mo st    residential    uses    In   comme  r c ial    zones  would  become  R-3-5  or  R-H . 

Down-zoning  would   safeguard   the  many  single-family  homes  and 
flats    In   the  Mission  District. 

For  example,   on   a    lot  of   75   feet   by   100  feet,  which  would  occupy 
three   former   s i n g 1 e- f am i 1 y  house   lots,    in  R~k  zoning  one  could  build 
21    one-bedroom  family  units   or   38  elderly  units.     However,    in  R-3 
zoning,   on  a    lot   75   by   100   feet,   a   developer  could  build  only  9  three- 
bedroom  family  or   9  elderly   units    (see  Table  38).     Thus   under  R-3 
zoning   the  cost  of   land   and   construction  which  are  especially  high 
would  discourage   the  developer   from   replacing   three  s i ng 1 e - f am i  1  y 
homes  with  one    large,   dense  apartment  building. 

b .      Property  Values 

Some  may   say   that   the   potential    value  of   their   land    is  decreased 
by   down-zoning   because   they   cannot  build   such   large  but ldings  there. 
In   the    immediate   future   that    is   true.     But   the  exist. ng  bui    ding  or 
the   residential    density  allowed   there,   continues   to  gam  value  be- 
cause  the  neighborhood   remains    less   crowded,    is   less   crowded  with  cars, 
has    less   street    litter,    cleaner  air  and  older,    interesting  bu.  dings 
remain.     Also,   once   that  owners   stop   trying   to  sell    their  bu.ld.ngs 
at   a   higher  price   to  make  way   for  more  dense  development     they  wl 
tend   to  spend  more  on  maintenance  of   the  existing   residential  build 
i  ng  s  . 

By   the  down-zoning   proposed   here,   dense  deve 1 opme n t  wou 1 d  be 
allowed  only  where    it  belongs,   around   BART  stations   and    ,n  commerc.al 
areas. 

c .     New  Problem 

Now     by    late    1973,    the  Mission  Community  will    have   to  fight 

might   not  get  what    It  needs. 

2       Proposed    Inner  Mission  Urban  Design  Goals, 
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Appendis   E   tells   how  Mission  Community   residents   can  Influence 
the  design  and   uses   of   new  buildings,    land   uses   and  alterations  of 
old   buildings,    through    Involvement    in  City   processes    related    to  build- 
ing , demo  I i t i on  or    rehabilitation  permits. 

A  .      St  reets. 


a  .      Mission  Street 

"Maintain   continuous   commercial    frontages  with   residences  and 
of f  i  ces  above . 

*Allow  few   setbacks   except   at    the   two   BART   Stations   and  perhaps 
at   the  midpoint   around    19th   Street    (which   should   be    landscaped  if 
that    i  s   done)  . 

^Discourage   undesirable   uses   such   as   pawnshops   and   car  repair 

chops . 

b .  Valencia  Street 

^Minimize   presence   of   parking    lots;    encourage   stores  oriented 
to   pedestrians;    maintain   and    increase    housing   above    commercial  uses. 

c .  South   Van   Ness  Avenue 

"Replace  NCU   and  other   gas   stations,    between    1 8th  and  Army 
Streets,   with  housing  above   commercial    uses   at   corners       The  rive 
remaining   gas   stations,    between    15th   and    17th.    can   serv.ce   the  local 
needs. 

"Stop   further   demolition  of  Victorian  buildings. 

"Between    1 8th  and  Army   Streets,    discourage   commercial  uses 
except   for   businesses   at  corners. 

between    18th  and  Army   Streets,    discourage   parking    lots  fronting 
on  sidewalks. 

d .      Guerrero  and  Dolores 


•'Preserve   historic  buildings. 

"Discourage   architecture   not   compatible  with  older  buildings. 

"Prohibit   opening   of   corner   commercial    lots   with   parking  lots 
or  gas  stations. 

e  .      Pot  re  ro  Avenue 


ftOn  west   side,    between    1 8th  and  Army   Streets,   maintain  and 
encourage  housing. 

*At   corners,    encourage   neighborhood   service   businesses   and  not 
parking    lots,   gas   stations   or  other  commercial    open  spaces. 

B  .      I  ntersect  ions . 

a  .      Mission   and    2*4 1  h    St  ree  t  s 


"Encourage  neighborhood  service  businesses. 

'•-Discourage   heavy   new  development    involving  more   than  six- 

storybuildings. 


"Preserve   historic   buildings   and   encourage   housing   above  stores. 
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b  .      Mission   and    1 6  t  h   St  reets 

"Concentrate  Mission  District   development,    resulting   from  BART, 
in    two  blocks   around    the    Intersection.     Allow  development  within  105 
foot   height    limit   but   with   some  variances  allowed   for    increased  bulk. 


'"'Mix  new  housing  above  commercial   with   rehabilitation  of  existin 
housing.     Minimize   residential    relocation  and   sufficiently  compensate 
any  which    is  caused. 


"Future   heavy   comme rc i a  1  -  res i den t i a  1    development    in   the  Inner 
Mission   should   be  concentrated  around   the    1 6 1 h -M i s s i on  ,    rather  than 
the   2*»th-Mlss  ion   BART   station   for   the   following   reasons:     There  is 
less   housing  and   fewer   historic   buildings   around   the  l6th-Mission 
station;    larger  parcels   of  commercial    land   are   already  assembled 
around    1 6th   and  Mission   than  at   24th  and  Mission   and   16th  has  heavier 
traffic   since    it    is   a   through   street   to   the   East  Waterfront  while  2*tth 
stops   at    the  James   Lick  Freeway    (U.S. 101). 

C .      Proposal    for    1  6 t h - M i s s i on   Area  Study. 

If   a   community   group  asks   and    if   the   request   seems  justified, 
the   City   Planning   Department  will    undertake  a   "special    study"  of  an 
area  of    the  City.     The   studies   are   done   in   consultation  with  community 
groups   and  other   City  departments. 

Recently,    the  Mission   Planning  Council    asked   the  City  Planning 
Department    to    include    in    its    197^  Work   Program  a   two-part   Special  _ 
Study  of    1)    16th  and  Mission  area,   and   2)    16th   Street  between  M.ss.on 
and   Dolores   Streets.      The   Study   could    involve  discussions  between 
and   surveys   of  existing   residents  and  merchants   of   those  areas;  statt 
of   City   Planning,    Mayor's   Office  of   Economic   Development  and  other^ 
agencies   and   potential    developers  or   businessmen  who  might   locate  in 
those  areas.      On    the   basis   of   those   discussions   and   surveys,    the  C  .  ty 
Planning   Department,    perhaps    in   conjunction  with  several  Mission 
Community  organizations,    could   propose   for   the   two  above-mentioned 
a  reas  : 

"Urban   and   architectural    designs   for   new  construction,  mixed 
with   rehabilitation   of   viable  existing   housing   and  businesses. 

"Economic   plan    including    improvement   of  existing  businesses 
and   commercial    improvement    through  new  businesses  with  heavier  volume, 
employment   and   attraction   of   family  shopping. 

Part    I    of    the   study   could   help   reduce   fears,   and   the  reasons 
for    them  among   Mission   District    residents   and   small    bus  ,  *^ut 
the   possible  effects   of    BART   under  Mission   Street.     The  study  would 
show  how  BART-related   development   could   take   place  with  minimum  hous 
ing    relocation,   maximum  architectural    a ua  1  i t y  ,    u r ba n  des.gn  consistent 
with   the  neighborhood   scale   and  maximum  economic   benefit   to   the  ens 
trict's   present   residents   and  businessmen. 

Part    II    of    the   study  would   similarly    reduce   community  dis- 
ruptions  caused   by   new  development   and  would   provide  a  plar .  or 
provement   of    16th   Street  which,    in    the     Bicentennial   Ce  ebrat   on  of 
1976     could   become  a  major,    pede s t r i a n -o r i e n t e d    link  between  ^he  BAR. 
tat   on   at    16th  and  Mission   Streets   and  M i ss  on  Do lo re s    loc a  e d  at 
6t     and   Dolores   Streets   and   born   from   the  Mission   founde      .n  17 
The    16th   Street    Improvement   could   be   comb.ned  with   the   recently  pro 
posed   neighborhood    improvement   contests    for   the  Bicentennial 

3.      Standards  of  Architectural    Design  and  Landscaping 

In   the    1950's,   many  plain,    sometimes   unsightly  apartment  build- 
ings weV-nstructed    In\ne    Inner  Mi  ss  i  on       Du  r  ing   t   a     t,  man>_ 
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are   easier   to  maintain.      Also,    through   the  years,   parking    lots  for 
large   businesses   have    increased    in    the    Inner  Mission. 

The   "Urban   Design   Plan   for    the  Comprehensive  Plan  of  San 
Francisco",    completed    In  May,    19  71,    suggests   elements   of  architectural 
and    landscape   design  which  will    help  maintain   the   beauty,    interest  and 
historic   character   of   San  Francisco. 

Below    is   a    list   of   design   considerations,   derived    In   part  from 
the  Urban   Design   Plan.      Mission   Community  groups   concerned  with  plann- 
ing  and   design   and   architects,   artists,    planners   and   developers    In  the 
Mission   should  encourage   these   elements   of   design    In   the  district. 
The   proposed   community    liaison  with   the   Central    Permit   Bureau  of  DPW 

(see  Action   3a)    and   the   proposed  Mission   Community   Design  Center 
could    review  plans   for  new  construction    in   the    Inner  Mission  and 
could   see   that    the   following   design  elements  would   be   used.  Appendix 
E    lists   several    City   appeals   and   review  processes    through  which 
Mission   Community  groups   could^ Influence    the   designs   and   uses   of  new 
construction    in   the    Inner  Mission. 

Architectural    and   Landscape   Design  Considerations 

a        External    details   and    texture   on   buildings   add   to  archi- 
tectural   interest   and   should   be   preserved   and  encouraged. 

b       Natural    materials   such  as  wood,    brick,    stone  and  Iron 
usually    look   better  on    residential    exteriors    than   do   synthetics  such 
as   asbestos,    plastic   and  aluminum. 

c.      Continuous,    unbroken   facades    in    residential   and  pedes- 
trian-oriented  commercial    areas   are   desirable.     The  established 

in    Setbacks   should   be  maintained   and  genera    ly     usinesses  should 
not   be   set   away   from   the   street   and   behind   park.ng  lots. 

If   narking    is    required,    it   should   be   under  or   behind  build- 
ings.     If   UfklS  mSst   face  on   the   street,    it   should   be   sh.elded  by 
t  rees  and  bushes. 

interest, 
good  ef  feet . 

ff^'s™  :s«:  ^-  -,5 
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U ,      Mission   Protected  Neighborhood  Program  (PNP) 

In  January,    1973,   at   the   request  of  MCO,    (made  on  December  1, 
1972   -   see  Section    lll-3b,   Chapter   IX),   the  Directors  of  City  Planning 
and  Public  Works   requested   for   the  Mission  District  $100,000  for   1  972- 
73  and  hopefully  $100,000  or  more  for  each  of   the  following  four  years 
to   reduce  commuter   traffic,   beautify  streets  and  create  more  public 
open   space    in   the  Mission.     The  project   Is  called  Mission  Protected 
Neighborhood   P rog ram (MPNP ) .      If   these  funds  are  not   spent  on  PNP  in 
the  Mission,    they  will    be  used   for  PNP    in  other  parts  of  San  Francisco 


The  main    improvements    in  PNP   consist  of  widening  sidewalks  at 
Intervals,   especially    in   front  of  public  and   community  buildings  and 
corners,   and    installing   trees,   benches,   brick  or  stone  paving  and 
sometimes   play  equipment   in   the  widened  areas.     Trees  are  planted  on 
the  sidewalks   between   the  widened  areas.      In  effect,   PNP  creates 
linear  parks,  or  a  series  of  mini-parks  at   intervals  along  the  street 
(see   figure   26 )  . 

Where  PNP    includes   reduction  of   traffic   lanes,      it  reduces 
commuter   traffic  and  air  pollution.     On  major  streets   s«h  •5.V"1^ia 
and  South  Van  Ness,  a  median  strip  planted  with  trees  and  bushes  and 
sidewalks  planted  with  trees,  would  not  reduce  much  commuter  traffic 
but  would    improve  appearances   and  also  make  the   residences   there  more 
1 i  veab I e  . 

PNP  must   reduce  commuter  traffic  passing  through  the  Mission. 
Now     of   the  approximately  8,600  cars  which  drive  through  the  H.ss.on 
District  at  peak  traffic  hours,  at   least  1,200  belong  to  commuters.' 
?  e  city  Manning  Department  feels   therefore  that  auto     ra ff.c     n  t  e_ 

Freeway  to  downtown  San  Francisco  and  the  Bay  Br.dge  wh,ch  should  be 
comp  1  e  ted   i  n   1  97** . 

City  Planning  states  that  about  7  of  the  AO  traff l=n"re^/2 
In  each  direction)   can  be  removed  from  the  maf  --th-south^s  t  reets_ 

pIsed^iow'wou^aTd  ^nl^on  of  8  through  traffic  lanes  in 
the  district. 

■     „„j   f l-  urn  Planning  and  Community 
The  MP  Planners  proposed     and  the  MCO  P  an^np9       rovements  be 
Maintenance  committees  accepted,   that  the  first  php   i  p 
on  Harrison     Street,   between  25th  and  23rd     and  on       y       ;]ected  b-_ 
23rd  and  21st   (see  Appendix  A)       Those  f*qr  blocks  w   ^  % 
cause  Harrison  and  Bryant  are  too  wide ^J^"^^  the  b1ocks  are 
traffic  to  pass  through  a  res  I  de  nt  I       «••»  the  Mission  which  has 

centrally   located   in  one  of  poorest  part  reduced  0n  these 

the  least  park  space       I  ute r  t  af  .c  can  ^  ^ 

streets,   a  more  so  1  id  res  1  den t i a  I   ne ig  ftr       tQ  mh_ 

*  Harrison     PNP  could  be  done  on  Guerrero, 

Va,enciI:eSoBu^naNess:rF:u:m,   Potrero,   Wh  and  23rd.  (see 
Append  i  x  A) . 

t,,.  ,o«.i of «-. 
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and   beaut i f i cat  ion ,   with     planted   center   strips,   on  Valencia  and 
South  Van  Ness. 

The   proposed  PNP   schedule   beyond    1973-7**  was    formulated  on  the 
basis   of  which   streets   and   sections   of    the  Mission   seem   to  most  urgent- 
ly  need   traffic   reduction,    be a u t i f i ca 1 1  on  ,    cleaner  air,    less   noise  andmo 

public  open   space.     One  of    the   main   aims    is    to  distribute   PNP  im- 
provements  across   the  entire    Inner  Mission   as   soon   as   possible  and 
starting  with   the  poorest,    most   heavily    traveled  areas   first.  After 
Bryant   and   Harrison,    Guerrero  would   be   helped   because    it  may  deterior- 
ate  soon    if   commuter   traffic    is   not    reduced    from   the   present    level  of 
about    19,000  cars   per  day. 

The   future   funding   of   PNP   depends  on   the   success   of    the  first 
improvements   on   Bryant   and   Harrison   and   on   how  well    the  Mission 
Community  pushes   for   further   funds   and    improvements.      The   expenses  for 
PNP,    proposed  above,    rise   from  $100,000    in    1 9 7 3 - 7 ^   to  an  average  of 
$223,570  per  year    for   each   of    the    following   seven  years. 

In   Summer,    1973,    the  MC0   Planning  Committee   contacted  several 
Supervisors    to  enlist    their   support    in   obtaining,    for   PNP,    some   of  the 
Gas    tax  Money  which    is   given    to   the   Department   of   Public  Works.  In 
Fall,    1973,    the  City  Planning   Director   requested   $285,000   for  con- 
tinued Mission   PNP    in  197^-75. 

5 .      Co mm unity  Maintenance 

The    Inner  Mission   District   has,    despite    its   assets,   more  paper, 
plastic   containers,    tin   cans   and   dog    litter   on    its    streets    than  any 
other  part   of   San   Francisco  except   Chinatown  which    is   considered  a 
national    tourist   attraction. b     The  MC0   Community   Maintenance  Committee 
and   the   Bureau  of   Street   Cleaning   DPW  have  made   some  efforts    to  reduce 
street    litter    in   the  Mission,    but   still    the   problem   is   great.  In 
Spring,    1973,    at  MCO's    request,    DPW  placed  more   public    litter   cans  in 
the    Inner  Mission. 

A .      Possible    Inner  Mission   Maintenance  Measures 
a .       Improved    Street   Cleaning  Equipment 

DPW  should   use  more  mod e r n , a u t oma t i c   street-cleaning  equipment. 
In    1972   San   Francisco   DPW  spent   $5,716,177  and  employed   3^6   people  to 
keep   fewer   streets    less   clean   than   did  Oakland  with   $1    million  and 
52  persons . 

As   the   Superintendent   of    the   Bureau   of   Street   Cleaning,  Mr. 
Bernard  Crotty,   explains,    the   Board   of   Supervisors   a n d  Ma y o r   h a ve 
sharply   cut   Street   Cleaning   Budget   Requests   of   about    the   last   5  years 
as   public  priorities   have   focused  on   other  areas.  1     However,  recently, 
General    Re ven ue- S ha r i ng   funds   have    improved   the  situation.      For  the 
Fiscal   Year   1  973-7**,   $360,000  has  been  appropriated  for  new  street 
cleaning   equipment.      Several    new  "flusher"   trucks,   which   spray  press- 
ured water,    can  especially   help    in    the  Mission    to  send   street  litter 
to   the  gutters  where   street   cleaners   sweep    it  up. 

b .      Al ternate   Side   Parki  ng 

From  DPW's   point   of   view,    the  main  obstacle   to   reducing  street 
litter    in   the    Inner  Mission    is    that   on-street   parking    is  permitted 
most   of    the   time  on  most   of   the   district's   commercial    and  residential 
streets   6     The  on-street   parking    is   needed   because  of   the  area's  dense 
population   and    lack  of     off-street   parking.      However,    DPW  just  use 
more  expensive,    time-consuming   street   cleaning  workers  'blockmen 
stead   of  machines  whereever  on-street   parking   exists.        ven   then,  treet 
cleaners   cannot    reach  much    litter  which  has   been   flushed   under  cars. 

In   Soring,    197*1,    the  Street  Cleaning  Bureau  will   begin  a  6-month 
exper  men?  w  th  "alternate  side  parking"  on  Clement  Street     n  he 
Richmond  District.      In  the  experiment,   parking  will    be  prohibited  for 
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several    hours   on  one   side  of   the   street  and  then,   after  mechanical 
street   cleaners   have   swept   that,   on   the  other   side  which    is   then  swept. 
If   the  method  works    in    the  Richmond,    by    late   197**,    the  Street  Cleaning 
Bureau  can  start  discussing  with  Mission  Community  groups,  possible 
use   of   alternate   side  parking  on   several    Inner  Mission   Streets.  How- 
ever,   it    is   questionable   how  much    temporary  off-street   parking  could 
be   achieved    in   the  Mission  without   causing   serious    inconveniences  to 
the   district's    residents   and  merchants. 

c (      Street-Cleaning    Personnel    and  Overtime 

At   present    16   block  men   sweep    Inner  Mission     streets   and  sone 
sidewalks    (optional    for   block  men   to  do),    5   days   per  week  fron  7  a.m. 
to   k   p.m.     Two  emergency,    radio-equipped,    clean-up   trucks   and  a  water 
flusher   are   available   to   the  district. 

Soon     the   Bureau  of   Street   Cleaning  will    reduce   the  number  of 
block  men    in   the    Inner  Mission   by   about   25%,    that    is,    to   12  men.  The 
Bureau   Superintendent   believes    that   hiring  of   2   new  foremen  and  a 
general    foreman  will    gain  more    intense  work   from   the   remaining  12 
block  men   and   compensate   for   the   reduction.3     Mission  Community  groups 
should   be  vigilant   that    the    reduction   does   not    increase   the  District's 
maintenance  problem. 

d  .      Community  Maintenance  Education 

Public  and   parochial    schools   and   pre-schools    in   the  Mission 
should   continually   educate   children,    from  ages   k   to   18,   on   the  need 
for    improved   community  maintenance.      Regular   talks,    illustrated  with 
slides,    could   show   the  garbage   and   dog    litter  which   drives  away  po- 
tential   shoppers   and  makes    the   neighborhood    less   pleasant  for  its 
residents    to   live    in.      Student   contests   and   field   trips   could  a. so 
increase  interest. 

Also,  church  ministers  and  priests,  in  talks  to  their  congrega- 
tions, should  impress  on  both  youths  and  adults  the  need  to  decrease 
s  t  ree  t  litter. 

e  .      Economic  Development 

More  economic  development,   which  would  employ  more  Mission 
residents   at   better  wages,    is   needed    (see   Chapter   VIM).      People  can 
take  pride    in   themselves   and   their   neighborhood   only  when   they  have 
the   chance   for   their  own  improvement. 

f  .      Litter   laws  Enforcement 

Community   groups   and    individuals  who  want   to    increase  community 
maintenance    in   the  Mission   should   encourage   residents    to  follow  the 
City's   existing    laws   on  maintenance  and   encourage   the  Police  and 
Public  Works   Departments    to  enforce  them. 

If    the    litter  problem   increases   much  more    in    the  Mission, 
community  groups  might  consider  asking   the  City   to  more  strictly 
punish,   at    least   until    the   situation    improves,    the   constant  violations 
of   the    litter    laws   summarized   below.     The   Bureau  of   Street  Cleaning 
cautions   that  any   such   strict   enforcement   could   be   undertaken  only  it 
requested   by   several    major  Mission  Community  groups   and    if  requested, 
should   be  heavily  publicized   before-hand   by   both   the  City  and  community 
groups    to  explain   the   reasons   for    it   and   the   planned   duration  ot  tne 
clean-up  campaign.  0 

B  .      Basic  Anti-Litter  Laws 


The   following   violations   of   the    lay  are   punishable   by  a  maximum 
$500  fine  and/or  6- mo nth   imprisonment.  . 
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-Dumping  household  garbage  in 
The  cans  are  only  for  "hand  litter" 
wrappers  and  plastic  or  metal  contal 
by  street  cleaners.  AH  residential 
garbage  collection,  including  for  te 
should  be  reported  to  the  Department 
The  City  can  pay  the  collection  cost 
tax   to  cover  that. 


DPW   litter   cans   on  sidewalks, 
such  as   small    amounts1  of  paper 
ners;    and   for   sweepings  collected 

property  owners  must  pay  for 
nants.      Non-paying  landlords- 

of   Public   Health    (Phone  558-^730). 

and    raise    the    landlord's  property 


"Dumping  of   boxes   and   garbage,  on   sidewalks   by  merchants. 

-Throwing    litter  on   public   streets,    sidewalks   and   parks.  (This 
misdemeanor    is    rarely   punished   by    the  maximum  penalty.) 

*To  allow  a   pet,    except   a   domestic   cat,    to   run    loose  beyond 
the   private   property   of    its   owner.      To  allow  a   dog   to   defecate  an yw here 
beyond    the  owner's   property,    except    in  a   street  gutter. 

Dogs   are   allowed   to   run    loose    in  only    two  public   places    in  the 
City;    at   designated    locations    in   Golden   Gate   and  McLaren  Parks. 
Those    locations   are   not   very   convenient   for   dog-owners    in   the  Mission. 

Besides    litter,    another   aspect   of   commun  ity  maintenance  is 
housing   rehabilitation    in    the    Inner  Mission    (see   Section  IV-1, 
Chapter  II). 


6  .      Rezon i  n g 

In   the  NEIZ   Plan    (see   Chapter   VII),    extensive    rezoning  from 
industrial    to    residential    and   park   uses,    is   proposed    in   connection  with 
small    Renewal    areas.      The   City    Planning   Commission    has    already  en- 
dorsed  some   of    the   projected   conversion,    particularly   around  the 
Regal    Pale   site   and   Franklin  Square. 


However,    beyond   the  NEIZ,    several    pockets   of    industrial  uses 
exist   within    residential    zones    (see   figure   M    and   cause  much  no.se, 
air   pollution,    industrial    traffic   and   sometimes   urban   blight  (ugli- 
ness),   out   of   character  with   the  neighborhood. 


a  .  Employment 

Any    individual    or   citizen's   group   considering   action  ^'"Sunr 
an    industry    in    the  Mission   should   consult   MCA    (Model   CI    !es  MHDC 
which  either   know  or   can    find  out   how  many  people   the      ind   st  V 
ploys,    how  many  of    them    live    in   the    Inner  Mission,   and  whether  the 
industry    is    thinking   of   or   planning    to    leave    the  area. 


rom 


Whenever   an    industry   employs    substantial    numbers   of   people  f 

takes   place,    for    those  who  would   be  displaced, 
b .      Industrial    Remova 1 

Some    industries   can   he    re  I  oca  t  e  d   t  o    ,  „  d  u  s  t  r  i  a  I  p  a  r  k  s  I  n    .  n  dia^ 

Basin,    San   Francisco  or   the  one       n      -bane,  ?  ln. 

^  ;°,r 2f"  e::;.°s  -:^.t.  >....« ,and  costs,  ,ower 

property   taxes   and    less    resident.al  density. 

lf  the  industry  will  cause  mi  n  I  ma  ,  po  1.  ut  I  on  a  n  d  emp  Icy  s^any  , 
staff  at  MCA,  MHDG  CUy  P  ann  n9  « ,  t ^-ftYh.Trtho.t  .ndust- 
K?,X::nif"h.HH     S  on       a^iCar,,   above    16th  Street. 


59 


Urban  Environment 
Mission  Plan 


c .      Non-Conforming   Uses  (NCU's) 

In    I960   the  City   Planning  Department   classified  almost  all 
commercial    uses    In    residential    zones,    Including   even   grocery  stores, 
laundromats   and   other   businesses    useful    to   the   comm unity,    as  NCU's 
which  had   to   leave   the   residential    areas   by    1 9  8  0  ,    1  990  or   some  time 
i  p   be  twee n  . 

The  Department   now   realizes   that  most   small    businesses  which 
serve   the   community    In   residential    areas,    should  be  allowed   to  stay 
there  . 

Therefore,   officials   of  City  Planning  have  stated   that  when  the 
NCU's    In   the  Mission   reach   their  deadlines   for   leaving    in    1 9 8 0  or 
1990,    mo st   of    them  will    be   granted,    upon   appeal,    an    indefinite  exten- 
sion or  will    no    longer  be  considered  Non-Conforming  Uses. 

The  Mission  Plan   recommends   that   several    Inner  Mission  buildings 
and/or   uses  which  are  already  official    NCU's   or  proposed  here   to  be- 
come NCU's,    be   removed  by   1 9 80    (see  figure  25  and  Appendix  F).  These 
existing  or   proposed  NCU's   are  mainly   small    industries  and  gas  stations 
which  have   blighting  effects   on   residential  neighborhoods. 

7 .      Historic  Buildings 

Tab1e39a-    Inner  Mission  Historic  Buildings 

(As   designated   by   S.F.    Junior  League,    1 968 ,    i  n  Here  Today. ) 

229   residential    (containing  ca.    577  housing  units) 
12  commercial    -  institutional 
^  m  i  xed  uses 
2T5  Total 

Approximately   50%  of   the   residential    buildings   are  owner- 
occupied. 

Most   of   the    Inner  Mission  historic  buildings  are  west  of  Mission 
Street   and    south   of    20th   since    the   huge   fire   after   the    1906  earthquake 
did   not   burn    into   those  areas    (see  Chapter    I,    Book   l).     Many  other 
buildings    in   the  Mission,    including   those  east  of  Mission   Street,  are 
more    recent   than   Victorians   but   have  architectural    and  historic  in- 
terest.     The   many    flats    built   between   about    1900   and    1920  are    in  a 
more   simplified,   Classic  style   than   the  Victorians  but   have   fine  bay 

o  The   stucco  buildings  of   the   l920's  and   1930<s  often  have 

interesting   p s e u do- S p a n i s h  details.     Only   the  apartment  buildings  of 

he     950's   and  early    l960's,   with   flat   stucco  ^Hs     aluminum  frame 
windows   and  exterior   fire  escapes,   are  of  questionable  des.gn. 

The   recently  established  Victorian  Alliance  seeks   to  promote 

^■^^^^^^^ 

Francisco  9  4 1 3  V )  . 

There  are   several    sources  of   help  for  preservation  of  Inner 
Mission  Historic  bu  i  1 d I ngs . 

a .      Landmark  Designation 

The  nine-member  Landmarks   Preservation  ^ . sory  Boa rd     es t ab H sh 
ed    in    1969,   advises   the  City   Planning  Comm ■ s s  on  a nd   Boa rd  o  ^ 

zv^izii  !:'it:a:,:;.ra:. v    :  . 
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apply   for   that   action.     After   that    time,    if   the  Landmarks   Board  or 
others   have   not   found  a   source   to   save    the   building,    it   can  be  de- 
molished.    At   present,   Mission   Dolores    is    the  Landmark   closest    to  the 
Inner  Mission. 

b .      MHDC   -   Subsidized   Rehabilitation  Loans 
(see   Sect  ion    I  V- 1  ,   Chapter    I  I ) 

e.      Heritage    -   The    Foundation    for    San  Francisco's 
Architectural  Heritage. 

Heritage   has   a    revolving   fund   for   purchase  of    threatened  Land- 
marks which    it  resel  Is  to  owners  who   agree    to  preserve   the  hi  stone 
buildings.      Heritage  also  provides    legal    and   financial    advice  to 
those  who  want    to   restore   historic   buildings    in   San  Francisco. 

8  .      Unde rg round i ng    Utility  Wires 

A  major  detractor   from   the   residential    and   commercial  attractive- 
ness  of   the    inner  Mission    is    the    large   number  of  old   -tihty  po  es 
heavily    loaded  with  electric  wires.      The   views   down   some   streets  in 
the  Mission   are  made   unsightly   by    large   transformer   boxes   and  sagging 
bunches   of   black  wires   hung   from   tall  poles. 

At   present,    the  Department   of   Public  Works   has   a  six-year 
schedule   for   the   u n de r g r o un d i n g   utility  wires.      According   to  the 
schedule,   not  one   utility  wire    is    to  be   u  n  d  e  r  g  r  ou  n  d  e  d    in   the  »'"1on 
Model    Neighborhood.      Most   U n d e rg roun d I ng    I  s   s c he d u le d   e  I    he r   for  FACE 
and  Redevelopment  areas  or   for  wealthy   sections   of    the  C  ,  ty   such  as 
Telegraph  Hill    and   Pacific  Heights. 

At    least  of    residents   on   a   block  must   sign  a  pet  I 1 1  on  to 

get    it   on   the   u n d e r g r ou n d i n g   schedule.'?     The  mam   prob  e     Is that 
DPW  charges   at    least   $250   to  each   property  owner   on   a   block  where 
poles   are   ur de rg rounded .      Most  Mission    residents   cannot   affar the 
S250       The    Inner  Mission   District   does    not   have    the  meansto   rid  it 
self  of   these  eyesores  and   it  cannot  progress   far    in  physical  In 
provement   until    they   start    to  be  removed. 


The  Mission   Plan   suggests    that   a   financing   plan   be  worked  out, 
between  Mission  Community  groups   and    the  City    In  which   the     I ty 
and/or    low-interest   bank    loans  would    initially   pay    '       ™J  °  '  p"^k 
of   the   undergrounding   expense.      Later    the    residents   could   pay  back 
some  of    the   cost   at   a    rate   they   can  afford. 

Also  DPW  might   help   secure    funds    for   undergrounding   '"»■  ];•«• 
City's   General    Fund,    Capital    Improvements   Program  or  Avenue-Sharing. 

The  one    in   charge   of    the   undergrounding   schedule    is:  utilit'" 
and   Undergrounding   Coordinator,    Utilities   Liaison   Section  Bureau 
Engineering,    DPW, at   Room   367,    City   Hall,    San   Francisco,  Phone. 
558-31 73. 

See  Appendix  C    for    the   schedule   for   undergrounding   Utility  poles 
in   the    Inne^M.ssion;   proposed  by   the  « ' "  I  on  P I  an  and   reques  ed  by 
the  MCO   Planning  Committee  and    later    the  Mission   P I  an     ng  Counc  .1. 
The   proposed   undergrounding    is  on  major   Mission   street  the 
heaviest   utility  wires   and    is   coordinated   as   much   as   possible  with 
the  PNP  improvements. 

Appendix  C   proposed   undergrounding   poles   on   an   average  of  .87 
miles   o      Inner  Mission   streets,    for  each  of    the   next   seven  year 
Thar    is   not   excessive  when   on   considers    that   next   year   DPW  plans  to 
underground  t   62  miles   of   poles    throughout   San   Francisco,   of  wh.ch 
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.56  miles  will    be   on  Telegraph   Hill    and    .77  miles    in  Pacific  Heights]*1 
two   areas    already   considered  beautiful. 

9  .      S  t  ree  t    (  S  i  dewa 1 k)  Trees 

In  San  Francisco  there  are  at  least  5  different  ways  that  re- 
sidents can  obtain  sidewalk  trees  (called  'street  trees'  by  DPW)  to 
beautify  their  sidewalks  and  buildings,  reduce  parking  on  sidewalks 
and  reduce  air  pollution.  In  Appendix  B,  those  methods  are  listed 
so  that  Mission  residents  and  organizations  will  know  how  to  obtain 
s  t  reet   t  rees  . 

1  0  .     Air  Pollution 

a .  Traffic 

The   Federal    Environmental    Pr6tection  Agency    (EPA)    is   now  develop- 
ing    with   citizen's    review,   methods   of    implementation  of   the  Clean 
Air'Act   of    1970.      If   the   currently   proposed   air  quality  standards  are 
implemented,    in   the   San   Francisco  Bay  Region,    between  March      197*  and 
1977     smog    from  motor  vehicles  will    be   reduced   to    levels   not  bother- 
some' to   residents   of    the   Bay  Area.      For  more    information,   call  EPA, 
Air   Pollution   Section,    100  California   Street,    San  Francisco, 
Phone :    556  -3  2  32  . 

The   present   energy  crisis  which   has    increased   sharply   in  Fall, 
i  q7  3     mav    ,-educe  auto  pollution  even   sooner.      However,    that  crisis, 
not   planned   for   by   the  Federal    and   State  governments,   may   cause  severe 
hardships    in   human   physical    needs   and  employment. 

b .  Industries 

Several  industries  in  the  Mission  District,  disrupt  adjacent 
residential  areas  with  regular,  foul  odors  such  as  from  corn  oil, 
and  disturb  the  area  with  loud,  steady  noises  from  motors  and  ,n- 
dustrial  machinery. 

To   complain   about    industrial    air   pollution,   one   should  call: 
Bay  Area  Pollution  Control    Board.   939  Ellis     S a n   F r a n c , s co , 
Phone-    771-6000.      An    Inspector  will    visit    the    industry    in  quest  on 
several   times,   and  see  what  odors  he  can  detect         ft  e  major, ty  of 
residents   on   a   City   block   complain   vigorously   about   the  smell    or  the 

leffects   o'f    the   air   pollution,    and    BAAPCB  c, ,n  not   conv  ,  nee  he 
industry   to   reduce    its   pollution,    the  company   can  be  taken   to  court, 
declared  a   public   nuisance,    and   forced    to   reduce   pollution.  The 
process   usually   takes   at    least   several  months. 

The   phased    rezoning   and    land   use   changes,    Proposed   for  the  NEIZ 
(see   figure   29a)    and    the    rest   of   the    Inner  Mission    (     g ure   2   >•  ^uld' 

f   carried  out,   greatly   help    reduce   no i se   and  a i r   pol lu V0"'"1 \ e 
Mission   District.     Those   zoning   changes  will    be  easier    in  the 
where    the   City    favors   some  Redevelopment. 

11.      Noise  Pollution 

and    imprisonment    (see  Appendix  G). 

The  Noise  Ordinance   set   up   a  Task   Force  on  Noise 
undertake  a  "noise  map"  of  accep tab le  no « se     evels     n  consider 
set   up  a   noise  monitoring   system   throughout     he  Ci *Y  tQ 
establishment  of   an    Inspection   system  with   trainee  P 
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respond    to   public   complaints.  The 
In   September,    1  9  7    -      Eleven  of  the 
supposed   to   be   appointed   by   the  Boa 
various   elements   of   the  community, 
seek    representation   on   the  Task  For 
Mission   noise  levels. 


report   of    the  Task  Force    Is  due 
22  members   of    the  Task  Force  are 
rd  of   Supervisors   and  represent 
Mission   community   groups  might 
ce  and  consider   proposed  Inner 


1 2 .      Mission  Population 

The  Urban   Environment   of  the 
considerably   unless    the  population 

Chapter   VII,    on   the   basis  of 
proposed   new  housing    in    the  NEIZ, 
throughout    the   District,  concludes 
tion  of   the  Mission   should   be  abou 
above    the   present   5  1,870  residents 
the  Mission,   neighborhood  traffic 
streets   and   sidewalks  might  never 
environment  would   be   threatened  an 
parks,    schools,    childcare  centers, 
would   be  more  overloaded    than  now. 


Inner  Mission  will    never  Improve 
of    the   district  stabilizes. 

allowable  densities,    height  limits, 
Mission   Street,    and   scattered  sites 
that    the   ultimate,   maximum  popula- 
t    55,000   people  or  about  3,000 

If  mo  re   than   that  were   added  to 
congestion  would   be  Insupportable, 
by   kept   clean,    the  existing  family 
d   community   services,  Including 
clinics   and   neighborhood  centers, 


1 3 .      Possible   Earthquake   Effects    in    the  Mission 

Scientists   expect   a   major   earthquake    in   the   San   Francisco  Bay 
Area  within   about   the  next   five  years.      Luckily     even   a  major  earth- 
quake would   probably   not   have   a   devastating   effect   on   the  Inner 
Mission,    for   the   following  reasons: 


*The    Inner  Mission    is   on   solid   ground     mainly  serpentine  rock, 
sandstone   and   firm  clay;    unlike   the   Finance     Dtst rc  a"„  J 

co  which    is    built   on   uneven   sand   and    landfill.      On   landfill,  alluvial 
quiver'   or   extreme   sliding   and   sinking  movement,    take   place    In  an 
earthquake   and   buildings   collapse  more  easily. 

*There   are   few   tall    buildings   with    large   amounts  of  plate  glass, 
in   the^s^irDistrict     beyond   the   Bayview   Federa     Saving,     u  ■ 
In  earthquakes,    plate   glass   windows   shatter,  tali 
and   seriously    injure   or   kill    many  pedestr.ans. 

.Ma„y  restdentjaj  H.ss.on  J.M-.-M  are  .ade  of  -d^n-^ucco 
which  are  more   flexible  or  at       as  stone  and   steel.  Most 

quite  well    if  not   burnt    in   the  subsequent  fire. 

How   the  City   has   a  much   better   fire  llZr 
located   throughout   San  Francisco      AUo  there  M  ,  ,  blocks  ,n 

system"  of  water  cisterens  p  laced  "n^9nr°U?nus     ,  Yf  water  pipes  break, 

\ll  roc^i^s  ca  n  be  '  u  s  e  d  t  o  f  1  g  n  t   f  I  re  s  after  an  earthquake. 

}S*;.:s.k:bm  sslt.  ^    PartS san 

F  r a nc  i  s  co . 

a  hucinessmen  can   Invest  and   improve  their 
M,SS,'0na   TtnoTt  ex8ce U !"  w°m  an  earthquake  will  Irrepara- 

neighborhood  without  excessiv 
bly  set  back   their  efforts. 
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V .  CONCLUSION 

The   following  Action  Agenda  summarizes   the  major   issues  and 
needs   discussed    in  Chapter  VI    -  Urban  Environment.     Mission  Community 
groups    Interested    in   these  matters   could  benefit   the   Inner  Mission 
District   by    initiating   the  fo 1 1 cw* pg Recommended  Actions.     As  with  the 
Recommended  Objective  and   Policies   presented  above,    the  Recommended 
Actions   are   based  on   desires   and   needs  previously  expressed  by  major 
Mission  Community  groups. 

Mission  Co mm unity  organizations   could  work  simultaneously  on 
several   Actions    in  Urban  Environment.     Thus   the  Recommended  Actions 
are    listed  below   in  proposed   sets  with  the  first   set   suggested  for 
most    immediate  action. 

Mission  Community  groups    interested   in  Urban   Environment  are 
recommended   to  carry  out  or   seek  enactment  by  others  of   the  following: 

Recommended  Actions: 

Set    1  . 

1  .      Down-Zon  i  ng 

Ask  the  City   Planning  Commission   to  down-zone  R-4  to  R-3  (or 
its   future  equivalent)    in  the    Inner  Mission  except   for  several  blocks 
around   the   l6th-Mission   BART  station    (see  figure  2k). 

2 .  Height  and   Bulk  Limits 

Maintain  the  present  Height  and  Bulk  Limits  with  bulk  variances 
granted  by  the  City  Planning  Commission  in  one  block  around  16th  and 
Mission    (see  figure   23)  ■ 

3 .  Improved  Urban  Design  and  Land  Use 

Improve  the  uses  and  designs  ofnew  public  and  private  build i ngs 
cidewalk  fixtures    in   the    Inner  Mission  District  and  increase 
c?tiZen's  iartlcipatton   in  those  improvements  by  the  foilowing  methods: 

a .      Building   Permits  Liaisons 

Ask  the  Model    Cities  Agency    (MCA)   and  MHDC    (or  their  equivalent 
successors)    to  monitor  once  a  week  the  following  activities  with  e- 

"  ,nner  Mission  and  provide  monthly   reports    (or  weekly  if 

necesary     to  MCu.  Mission  Planning  Council   and  other  major  Mission 
CommunUy  organizations   involved   in  housing  and/or  planning. 

*A11   construction,   demolition  and  r^^f^™^  Swings 

Francisco  Urban  Design  Plan  of  19/1. 

Permits   at  CPB  should  be   filed  by  address   so  they  can  be 
checked  more  eas  i 1 y . 

Ask  the  B B I   Superintendent,   DPW  0 . rector     Chief  Admi „,, tra- 
tlve  Officer  and  Board  of  Supervisors  to  all ocate  funds  nd, 
^'permit   requests  and  to  keep  updated  the  BB^  Electron 

^em^c^de   En^ce^^on'rents,   housing  prices,  displacement, 
housing  condition  and  supply. 

«.     fhe  rirv  Planning  Commission  for  variances, 
*A1  1    requests   to  the  City  ,n  non-conformi ng  use 

rezoning,    conditional    use  oerm.ts   and  changes 
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permits,   all    Environmental    Impact   Reports    (EIR's)    on  construction 
in   the    Inner  Mission, 

* Activities  of    the   Bureau   of   Building    Inspection,  including 
condemnation,    DPW  Director's   hearings   and  City  Attorney's  actions. 

b  .      Commun I  t  y  Participation 

Encourage    Inner  Mission   Community   groups   and    residents    to  guide 
physical    development   through    the  methods    recommended    in  Appendix 
Those  methods    include  appeals   of   building     permits,    conditional  use 
permits   and   Environmental    Impact    reports,    and    requests    for  Discretion 
ary  Review  and  Rezontng. 


Mission   Community    Design  Center 


Recently   several    Mission   Community   groups   have   started   to  look 
for   funds    to  establish  a   Community   Design  Center    in    the    Inner  Mission, 
preferably  on   2^th  Street. 

The  Design  Center,    operated   by   architects,   planners   and  residents 
of   the    Inner  Mission,    could    include   the  Central    Permit   Bureau  Liaison 
among    its   staff   and   could   provide   alternative   designs,  consistent 
with   the   S.F.    Urban   Design   Plan  of    1971,    to    individuals   or  C.ty 
agencies   planning   to  construct   or    rehabilitate   buildings,    signs,    s. de- 
walks,    parks   or  other   urban   features    in    the    Inner  Mission  The 
Mission   Design   Center,    cooperating  with    Inner  Mission   '"'^l"'  mer 
chants   and   planners    in  economic   development,    could  work   toget   er  fo 
the    improvement   of   the  Mission   Community        If    interested,    contact  the 
Mission  Planning   Council    (Phone:    6 'i 7 -  3 0 5 2  )    and   help   support    the  effort 
to  set   up   the   Mission   Commun  ity   Design  Center. 

d .  Development  Requirements 

Ask   the  City   Planning   Commission    to   require,    through    the  Zoning 
Code  and   some   variances   for   developers,   major    residential  and/or 
commercial    developments    to   contain   adequate   amounts  of   public  open 
space,    community    rooms   and    low  and  moderate    income  housing. 

e .  Discretionary  Review 

Again   ask   the   City   Planning   Commission    to  extend  Discretionary 
Review   to  Mission  Street   between    Itth   and  Army   Streets.  _   The  Comm.s- 
sion   and   Department   should   consult   major  Mission   Community  groups  in 
any   such   Discretionary   Review   to  discuss   building   designs   and  uses 
proposed   for  Mission  Street. 

f  .      1  6 1  h  and  Mission  Area  Study 

Ask   the   Director  of  City   Planning   for   his   department    to  carry  out 
a   two-part   Special    Area   Study  of  : 

*  1  6 1 h  and  Mission   Streets  area. 

*  1  6 1  h   Street   between  Mission   and   Dolores  Streets. 
Both   parts   of   the   study   could  propose: 

*Urban   design   for   new  construction,   mixed  with  rehabilita- 
tions  of   viable  existing   housing   and  businesses. 

ft Economic  plan    including    improvement   of  existing  businesses 
and  commercial    improvement   through   new  business. 

If    funded,    the  proposed   Mission   Community   Design  Center  (see 
Action   3-c,    above)    could   help    in   the    16th   and   Mission  Area  Study. 
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g  .      Tenant  Notices 


Ask  the  City  Planning  Commission  to  send  notices  of  possible  re- 
zonings,  variances  and  other  significant  changes  in  the  Inner  Mission 
to   the    involved    tenants   as  well    as   property  owners. 

Ask   the   Bureau  of   Building    Inspection,   Abatement   Division,  to 
send   notices   of   code   violations,    Director's   hearings   and  City 
Attorney's   actions,    to   tenants   as  well    as    to  property  owners. 

Support    the  Human   Rights   Commission    in    its   attempt  to  persuade 
BBI    to  allow   tenants   and   potential    Homeowners   and    renters   to  review 
code  enforcement   reports   of  buildings  where   they    live  or  may  want  to 
live. 


h  .      Private   Sector  Information 


Ask  all    Mission-based   contractors   and   realtors   to   inform  the 
Model    Cities  Agency,   or  whatever  Mission  Community    information  agency 
follows    it,    of    impending   construction  and    real    estate  salesin  the 
Inner  Mission.      In   turn,    MCA   should    inform  MHDC   and  major  Mission 
Community  organizations    involved    in   physical    urban  improvement. 

1+ ,      Mission   Protected   Neighborhood  Program 

Ask   the  Director   of   City   Planning,   Director  of   Public  Works  and 
members   of   the   Board  of   Supervisors    to  allocate  from  General  *eve""**" 
Sharing,    State  Gas  Tax  and  whatever  other  sources   are  available  funds 
to  carry  out   the  entire  Mission   Protected  Neighborhood   Program  (see 
figure   26  and  Appendix  A). 

5 ,      Improved   Co mm unity  Maintenance 

Reduce   street   and  sidewalk   litter    in   the    Inner  Mission  by  the 
f o 1  1 ow  i  ng  me  t hod  s : 

a .  I mp  roved  City   Se  rv  i  ce 

Ask   the   DPW  Street   Cleaning   Bureau   Superintendent   to  discuss  with 
major  Mission  Community   groups   the  amounts   and   types   of  ^^P*6^; 
personnel    and   s t ree t - c 1 ea n i ng   strateg.es  which    it   needs   to  keep  clean 
the   streets   and   sidewalks   of   the    Inner  Mission. 

Then   demand   of   the   Board  of   Supervisors    that    it   allocate  funds 
for   the   needed   equipment,    staff   and  strategies. 

b .  Improved   Commun  ity  Effort 

Ask  all    school    principals,    church  ministers, co mm unity  ^rnprove- 
ment  organizations  and  b,ock  clubs   in   the     nner  Mission  to  mpress 
tinuously  on   residents  and  merchants,    tne.lar^   Utter  PJ°  sl|de 
the  anti-litter   laws  and  methods  of   reducing     he  p rob  1  em       S  de 
shows,    contests,    "clean-up   days",    building  pa , n t i ng _ contests ,  paint 
contributions   and  other  means   can   be   used    to  communicate  and  help 
solve    the  problem. 

c.  Anti-Litter   Laws  Enforcement 


If   the  community   efforts   on    litter    reduction   f a  I  1  .   4 .  c 
Mission  Community   the  possibility  of   asking   the  depa   tment so  Pub 
Work   .   Police  and  Public  Health   to  strictly  enforce  the  an   ,  ,t 
laws   and  penalties   until    the   problem  decreases    m  the 
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6 .      Non-Conforming  Uses 

Ask   the  City   Planning   Commission  and   Board  of   Permit  Appeals  to 
remove   by   or   before    I980,    incompatible  NCU's    (Non-Conforml ng  Uses) 
and    industries    In    residential    neighborhoods   of    the    Inner  Mission  (see 
figure    25   and   Appendix   F) . 


Historic  P 


rese  rva  t  1  on 


Encourage    and   aid   preservation   of    Inner   Mission  historic 
buildings    in   the   following  ways: 

a ■      Landmarks  Designation 

Ask   the   Landmarks   Preservation  Advisory   Board    ( L  P A  B )    to  mo  re 
intensively   study    the  possibilities   of   designating   as   Landmarks,  more 
of   the   "historic"   buildings    in    the    Inner   Mission    (see   figure  28). 

b .      Historic  Districts 

Ask   the   LPAB   to   study    the   possibilities   of   declaring  one  or 
more   historic   districts    in    the    Inner  Mission. 


Historic  Buildin 


Ask   the   San   Francisco  Junior   League    to  add  mo  re    Inner  Mission, 
p  re- 1 900 ,    Victorian   buildings    to    its    list   of   "Historic"  Buildings. 
Also  ask   the   Junior   League    to  consider   changing    its   criteria  for 
historic   buildings    to    include   structures   built   between    1 9 0 6  and    1 9 2 0 . 
Such   a  move  would   help   preserve  many   u r ba n i s t i ca I  I y  valuable  flats 
which   house    low  and  moderate    income  families. 

d .  Saving    Victorian  Buildings 

Ask   the   San   Francisco  Heritage   Foundation  or  MHDC    to   buy,  pre- 
serve  and,    if   necessary,    relocate  within    the    Inner  Mission,  any 
Victorian   buildings   or   facades   which  cannot   otherwise   be  saved. 

e .  Forbid    Demo  1  i  t I  on 

Ask   the  Mayor   and   Board   of   Supervisors    to  pass   a   City  ordinance 
forbidding    the   demolition   or    inappropriate    remodeling  of  any  Victor- 
ian  structure    in   San  Francisco. 

Until    that    is   done,    ask   the   City   Planning   Commission    to  preserve 
all    Victorian   buildings    in   San   Francisco   through   the  "State  Er.viron- 
mental    Impact   Guidelines"  which    require   determination  of  whether  a 
project  would   "disrupt   or  alter    ...    an   historic   site"  or  "have 
significant   effect   on   cultural    or   scenic  resources." 

f .  Victorian  Alliance 

Support  and  aid,  when  necessary,  the  Victorian  Alliance  and  Its 
efforts  to  save,  through  education,  lobbying  and  other  means,  histor- 
ic  buildings    in    the    Inner  Mission. 

g .  Reduced    Property  Appraisals 

Seek    reduction   by   the   City  Tax  Assessor's   office  of  appraisals 
and    thus   property    taxes   of   "historic"  buildings. 

Set  2. 

8 .      Undergrounding   Utility  Wires 

Discuss   with   the   Board  of   Supervisors,    DPW  Director,  City 
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Engineer  and  Utilities   Undergrounding  Coordinator,   methods   for  the 
City   to  help   finance  undergrounding  utility  wires    In   the   Inner  Mission 
according   to   the  schedule  proposed    in  Appendix  C    (see  figure  26). 

9.      Street  Trees 


Seek   free  and  privately  paid   street   trees  where  Protected 
Neighborhood  Program  or  other  forms  of  publicly  paid   tree  planting 
are  not   scheduled   to  take  place    (see  figure   10  and  Appendix  B). 

Ask   the  DPW  Bureau  of   Street  Cleaning  and  Tree  Planting   to  In- 
form by  early  March  of  each  year   the  number  of  freely  planted  and 
C 1 ty-f I nanced   trees  which  will    be  available   the  following  summer  for 
the    Inner  Mission. 


The    Information   should  be  posted  prominently  on    Inner  Mission 
streets  and   should   name   several    neighborhood  agencies  where  residents 
and  merchants   can  pick  up  street   tree     applications.     The  organizations 
could    Inform  people  of  who  was   collecting   signed  applications  on 
particular   streets.      Signed  applications   should  be   returned   to  DPW 
by  about  May   1 5  • 


1° •     Air  Pollution 


Ask  the  Bay  Area  Air  Pollution  Control  District  to  investigate 
and  stop  air  pollution  by  any  business  which  produces  foul  smells  or 
chemicals   bothersome   to    Inner  Mission  District   residents  or  workers. 


11.     Noise  Pollution 


a .     City  Noise  Map 

Ask  the  DPW  Bureau  of   Engineering,   which  will   propose  to  the 
Noise  Control   Task  Force,    various   noise   levels   throughout   the  City, 
to   talk  with  major  Mission  Community  groups  about   the  "noise  map"  and 
noise-monitoring   system  which  will    be  proposed  for  the    Inner  Mission 
District. 
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CHAPTER  VIII 


ECONOMIC  DEVELOPMENT'- 


| .      I NTRODUCT I OU 

This   chanter   suggests   methods   of  orderly  economic  growth    In  the 
,nner   Hlsl tin  l\s IT |S"   which   might    provide   maximum   participation  in 
Iconomic  development    for  Mission   area   residents   and  bus.nesses. 

I  |  .      RECOMMENDED   OBJECTIVE   AND  POLICIES 

The    following   Objective   and   Policies    on    Economic   Development  are 

Commun  i  ty   g  roups . 


Objective 

Maintain   and   expand    the   economic   and   employment   base   of    the  Inner 
Mission  District     while   benefiting   present    residents   and  businesse 
of  the  area  ana Act  disturbing   the  environment  of   the  community  with 
air   or   noise  pollution. 


Pol i cies 


Policy    1    -    Loca 1    Owne rs  h  i  p 

Ownership  of    Inner  Mission   businesses   by  Mission  residents 
should   be   encouraged   and  increased. 

Policy    2    -    Business  Training 

Mission   businessmen   or   potential    businessmen     who  need   the  help 
must   be   trained    in   financing,    buying,    sales,    and   a  dm , n , s t ra t ■ on  by 
Mission  Community   service  organizations. 

Policy    3    -    Ethnic  Character 

Streets    and   areas   with   ethnic    neighborhood    service    stores  should 
be   encouraged,    strengthened   economically    and  beautified. 

Policy    k    -    Blue   Collar  Jobs 

Create  new  blue  collar  jobs  through  the  development  expansion 
and  retention  of  viable  industries  in  the  Northeast  Industrial  Zone, 
north   of    1 8th   St  reet  . 


Policy    5   -    Small  Businesses 

Encourage    the    retention   and    expansion   of    local    small  businesses, 
along   2 U t h  and  Mission   Streets,    as  well    as    in   other  areas   of  the 
District. 


*   Chapter  VIII    -   Economic  Development,    researched   and  written  '"the 
following  way:      Small    Business   section  and   coordinate  of  chapter 

s        Itodano,    Housing   and   Physical    Planning  Coordinate, 
Mndel    C       es  Agency;      New   Business   by:    Juan   Pifarre,   Economic  Develop 
S  I  or's   Office   of   Economic   Development,  Employment 

^  '  ,   Manpower   Specialist,    S.F.    Model    Cities  Agency. 
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Pnlicy   6   -   Mission  Community  Organizations 

and    i  ssues    i  n   the   commun  t  ty . 

Policy    7    -    Mission   Community  Benefits 

Inner  Mission   should   be   geared   towa   a  t  y  planning 

of    the  District. 

Policy   8   -   Construction  Jobs 

Wh„.  „.w  ..j.r  -..ir.cll..  work  I.  I I.I  tl.trf  U 

!:;;'K™"J*;.w::,:.sr«:    •sssz  t sua.  

other   training  programs. 

Policy    9    -    Urban  Improvement 

The   commercial    streets   of   the  Hission  District  must   be  protected 
from  economic   and   phys , ca 1    decay   by   the  po         es  an 
departments,    by    local    merchant's   o r ga n , za t ion s     th e 
Mission  Community  groups,    and   the  policy  of  increasing 
ownership  of  businesses. 


HI.       INNER   MISSION    ECONOMIC   CONDITIONS    -    EARLY  1970's 

The    Inner  Mission   District   contains   a   significant     though  current 
,y   decHnin         ortion  of   San   Francisco's   business   ac t.v, ty .     Th, , 
activity    is   an    important   source  o  f  emp  1    y     nt    f  o  r  H  ss     n  .  ^ 

Major   commercial    areas     are   co n cen t ra t ed  a   o n g  Mi s s i on  ^ 
and    16th  Streets.     A  deel    ning   mixed    indust rial    a  ,  are 

northeast   quarter   of    the    Inner  H.M.on..     Many  of   the  prc_ 
small    family-owned    restaurants     store       and     pec  a     y  .5PthrQUgh 

ssi.u:!;-;u:?.,s  :'a;r. ~  nru..:  :  : *  *«...... «»■ 

attracts   many   customers    from  other   parts   of    the  city. 

Economic  activity    in  and   around   the  Mission    is   cha racte r i zed ^ by^ 
a    large   number  of   small    e n t e r p r , s es  wh   ch   pro v  d e       s  g 
of   the   total    employment   op po r t u n , t  ,  es    , n   t he   a        •  d  the 

3   700   business   firms   employing   up    to   3,500  Persons  contri- 
u  7q*   of    them  employ    less    than    five   persons,    yet  tney 

llll  TboutV/  of   the   total    number  of   jobs    in    the  area. 

Most  of   the  small   enterprises  are  in  the  trade  -'J'™' <«ade, 
sectors,    the  most   numerous   being   personal  services, 
food   stores,   and  eating   and   drinking  places. 

Of   the   50    .argest   employers.    I*  are   in   the  -ufa^turing  sector 
with   food   Products   predominating     w    i    e   8  are         the  ^  ^ 

Wholesale   and    retail    trade   account     or  more  emp     y  industrN. 
sector,    32*  with  wholesa   e   trade   being   the   single  ma nu f a c t u r i ng 

5»ttt5  ^n;,rr?r;n.;i^;^. ..... 

ment      (see  Table  39). 
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Local    ownership/management    is  most   common  among    the  small  busin- 
esses  employing    less    than   five   persons.      But   even   here,   at  most  only 
\S%  of    the  owners   or  managers    live    in  or   near   the  Mission,   and  at 
least    35*  of   them   live   outside   San   Francisco.     Of    the   50   firms  employ- 
ing mo  re    than    100   persons,    none   are  owned  or  managed   by   persons  living 
in  or   near    the  Mission.     At   most    10%  of   the   firms  employing  between 
5  and    100  persons   are    locally  owned  or  managed    (see  Table   kO) . 

Manufacturing  activity    in   the  Mission   has   declined  as    it   has  In 
all    of    San   Francisco  during    the    las.t    two  decades.     Though   the  Mission 
Street   business   district    is    the    largest   center  of   commerce    in  San 
Francisco  outside    the  Central    Business   District,    there    is   some  evidence 
that    its    relative    Importance  may   be   declining.      Between    1 9 6 3   and  1967 
fity-six   retail    sotres  went   out  of   business    In   the  Mission  area 
( E  co  nom  ic  Analyses,    BART   Corridor   Stucy,    1967).      Commercial  activity 
vsas    further    injured   by   BART   construction  during    19  71  »    but   appears  to 
have   experienced   a   mild   resurgence   during    the    last    two  years.  This 
activity    is    closely    linked  with    the    rest   of    the   City   which  draws 
nearly   60*  of    its   customers   from  outside   the  Mission  area. 

Underemployment   and   poverty    in    the   Mission   are    intimately  re- 
lated   to    the    kind   of   economic   activity    that    predominates    in    the  neigh- 
borhood  and   appears    to  be    increasing   throughout   San   Francisco.      Pove  r  t  y 
ancro    persons    living    in    the    Mission   who   are   able    to  work    is   more  a 
c:-st^ence    of    the    kinds   of   jobs    available    to    them    than   a    scarcity  of 
j  c  t c  .      Poverty    and    underemployment    in    the   Mission   appear    to   be  con- 
sequences  of  what    some   economists   have   called  a   "secondary  labor 
market".      "Secondary"   jobs   are   characterized   by  one   or  more  of  the 
following   features:      pay    less    than   $2/hour;    require   no  skill,  exper- 
ience,   education,    or   credentials;    offer   no  opportunity   for  advancement; 
poor  working   conditions;    arbitrary  work    rules;    unstable  employment; 
and    low  social    status.     Many  of   these   jobs   are   found    in   parts   of  the 
service   and    retail    trade   sector  and    in   apparel   manufacturing  sectors 
which   predominate    in    the  Mission   and   are  growing    in   San   Francisco  as 
a  who  1 e . 

It    is    important    to   understand    that    high    unemployment    and  poverty 
in   the    Inner  Mission   are   not   caused   by  a   scarcity   of   jobs,   but   by  a 
scarcity   of   good   jobs.      Many   secondary  jobs   are   characterized   by  high 
turnover,   wh  iclTaccoun  t  s    in   part    for   high   unemployment    rates  among 
people         such  as    those    in   the   Mission   -  who   tend   to  beconcentrated 
in    these   jobs.      But    this    kind  of   unemployment    is   a    relatively  minor 
symptom  of   the  major  problem  --    secondary  jobs.      For  example  the 
equivalent   of   600   new  full-time   jobs   going   to  men    in    the  Mission  would 
reduce   the  male   unemployment    rate    in   the  Miss.on   to  that  of 
Francisco  as   a   whole.      But    if    these  were   the   same   kinds   of  job  at 
.htch'HUston^Us   typically  work     the  number  of  .a         ea e      a.  lies 
Mvln,        poverty  woul     be  reduced     ~sjha        •     t ,  t  tl  eo  f  the^ 

TrllTn^  with  a    little   rest    in  between. 

A  .      Sma 11    Bu  s  i  ness 

wl.'a:.-jai-:.-fl  tzrxz  -  ::r.s-}i.t=!5-~ 

I  ems  : 

,    )    The    lack  of    technical    ability   to  employ  efficient  business 
methods   or    lack  of   manager  know-how. 

2.)    Tight   money,    the   unavailability  of    loans,    high  interest 
rates,    and   high    Insurance  costs. 

.  •  «.  u    flvnpnu  ve   shops   and  apartment, 

businesses  with  expensive  ^nv^a 
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No   studies   have   been   conducted   up   until    this   polnt^   by  either 
BART,    the  City  or  private  consulting   firms  of   the  exact    Impact  of 
BART  on    land   values   and   rents    In   the  Mission  corridor.  Nevertheless, 
a   cursory   survey  of   realtors   and  conversations  with,  knowledgable 
sources^  about  mass   transit   systems  and   their  economic   impact    In  a 
commun  Ity,    Indicate   that   BART  will    raise   land  values  and  rents. 


If   the  above    Is   true,    BART  service  along  Mission  Street  poses 
special    problems   for  small,    locally  owned  viable  businesses.  They 
will   encounter   higher   rents   and    Increased   competition   from  larger, 
outside-controlled   businesses.     Financing  enabling   small  businesses 
to  take  advantage  of  a    larger  market  potential   may  not  be  readily 
available.      Specialty  stores   serving   the  Latino  community  may  be 
especially   hard   hit   because  of   the   inherent    limits    in  the  size  of 
their  market. 


The  small    businessmen    in   the  Mission  District   need  technical 
assistance    (see  Action  #2,   #  3 )  • 

Major   constraints   exist    in  economic  development  assistance  pro- 
grams.    Due   to  budgetary  constraints,   SBA   is    limited   to  marginal  fin- 
ancial  and   technical   assistance   to  existing   sma 11    businesses.  In 
addition,    the  high  cost  of  credit  and   insurance  tend   to  paralyze  de- 
sired growth.     Lending    institutions   and   the   insurance  companies  some- 
times  perceive   the  MMN  as   a   "high   risk"^  area  because  of   the  social 
problems   and    rapid   changes    in   the  area. 


Employment 


During    the  past   decade,   employment   trends    in  San  Francis co  have 
shifted   from  production   to  a  dm i n i s t ra t i o n - r e 1  a t e d  employment.  Outside 
of  Washington,    D.C.,    San   Francisco  has   the  highest  percentage  of  wh i te 
collar  employment  of  any  major  city   in  the  country.      In   the  Mission 
District,    this   shift    in  employment  has   been  particularly  severe. 
Heavy    industry   has   been  moving  away   leaving   sections  abandoned  and 
blighted  and    leaving   residents   of   the    Inner  Mission  (particularly 
minority  group   residents)    excluded  from  participation    in   the  skilled 
job  market    (white  collar  jobs).     Among   the  major  factors  contributing 
to  severe  unemployment  among   this   group  are:    lack  of  necessary  educa- 
tion and   skill    level    to  compete,    lack  of  mobility,    lack  of  daycare 
facilities,    immigration  questions,   past  exclusionary  practices  of 
unions   and   civil    service,   and   finally,    language  barriers.     The  combin- 
ed effect  of   these   factors    is   that  Mission   residents   have  a   low  level 
of  educational    achievement    (see  Chapter    IV),    low  annual    income  and 
high  employment  rate. 

The   Spanish  surname  population  of   the    Inner  M i s s i on   r ef 1 e c t s  the 
problem  clearly.     Of   the   23,183   Spanish  surname   residents'    (4£.B*  of 
?he   population),    13,570  are   between   16-65  years  old       0 ve r  60 i  of   th , s 
population   is  foreign  born  and  over  16%  has   immigrated   , n  the  past  5 
vears       Poverty    is    reflected    in   the   following   statist.es:   over   \U  of 
?"   famines   and   about   1,0%  of   the  unrelated    individuals   have  incomes 
betow  poverty    levels.      In  addition,   almost    19%  of   the  working  age 
Spanish   surname   population  needs   some  kind  of  emp  oyment- re  a|ej  . 
serv   ce.     California  Department  of  Human  Resources   Development  (DHRD) 
serves  only   30%  of   the  men   and   17%  of   the  women   looking   for  work.  It 
ha a   Par     c   I    r  problem   in  assisting   four  major  unemployed  groups: 
newly  a r     ve d    i mm i g r a n t s  with  marketable  skills   but    little  or  no 
English-    newly  arrived    immigrants  with  no  Engl  Ish  plus    I i t   le  ca 

o     or'm  rketable  skills;   native  groups  with  Engl   sh  but     ac   i  g 
education  and   skills   to  compete    in   the   labor  market;   and  finally 
vou   h       ?he   high  y   depersonalized,    highly  bureaucrat  c,   approach  of 
Ls       ft   the  major  portion  of   the  unemployed  population  of 
^  Ms    ion  Mod       Neighborhood  alienated   from  the  employment  process. 


08 


Economic  Development 
Mission  Plan 


m   nnnwer  Delivery   system   through   the  M I s  s I  on  H 1 r I ng 
The  Mission  Manpower  D *    '  * e r *   * Y d_ s , q ne d   t0  meet   the  needs  of 
Hall,    a  Model    Cities   co r po ra t I  on     wa s   de    ig ne  conslsts  of  five 

th05;   not   reached  or   serve  bj .   the  DHR .     T Is     V   ^   ^  ^ 
components,   each  geared   nt         y    to     o bp  f^   of    ^         ,  t 

growth  and   retention.      The   Hiring   Hal  applications  and 

lffort.      In   the   past  year.      hey   have    reeel  .      ^   Referral  compo- 

have   placed  27".  on   permanent   Jobs .     T  j  "  V   necessary   to  get  a 

nent   provides    the   vehicle   f- ,  ^age   de  f  I  c  i  ency    Is   a   key  pro- 

job  and   remain  on   the     o   .      S   nee     a   g     •  and  Vocational  School) 

^::,-^tt^:»;«tvll%:»^   tr.ln.n.   t.  HHN  residents. 

the  Mission  Hiring  Hall  ( MHH )  *  ^  §  °  jj  were  "employed  or  underemployed. 
were   rece  I  v  I  ng   pub  1    c  assistance     and  we  e  J^.,.      Nearly   89%  of 

0tLt.°p".Pc:'n»dh:-  Tnc^e!   of  than   S5.000    in    the   previous  year 

and  76*  had   incomes  below  $3,500. 

The    inner  Mission   District    is    1,1    P rep a  re d    to  meet ^ the ^ont I n ued 

growth  pattern  of  white  co   lar    >  ^  „       '    nsUnces,   are  being 

primarily  in  trade  occupations,  which  In  m.  V _     There  ,s  also 
phased  out  of   San   Francisco  and  »  above  employment 

a    large   store  of   residents  who     because  o  ion5.      For  example, 

barriers,    remain    in   low  pay   a        1  ow  S  t   t  us  Pa dm  ,  n  ,  s  t  r  a  t  o  r  s  con- 

whi,e  professionals      technic  I  ans     ""W^    residents.  production 
stitute  6.11  of  employ       5*  and  unskilled    labor   is   30. «  (includes 
related  employment    is   51-2%  and  unsKiiie 
food   service  worke  r s )  . 

lt   is  c,ear  that  production  related  •■ft^^rlllilllS.-t 
must   be  generated    in  order   to  meet   , he   hp ^ ^      a va  i  ,  a b  1  e   to  meet  the 
in   the  MMN .     A    large  store  of    1 abo r     s  manpower  mechan- 

needs  of  new  or  expan d e d  b  ue  co I  a r  du  y  r g . r  .  r g  Qf  ,  Mission 
ism  for  placement,   s oc , a     s e rv  1  ce s  a n  production  related 

residents    is   fully   oper.t.oa  In   part  CU       •   F^,,,,,,   better  access 

S^r.r.BJ^:t.5.rM:«r.--   re^den^wiH   have  great, y  improved 
prospects   for   employment . 


C  .      New   Bus  iness 


0ne  of   the  main   objectives   of   economic  ^^^-^1^ 

Mission  should  be   to  /     :         „   there   In  order  to 

pansion  and   retention  of    I n d u s t r   e     a  no  M  |nner 

provide  the  maximum  choice  a n d  n umber  of  h  g h  P  J  g r ^  Qf  nav  ng 
Mission   residents.     This    IS   not    to  exclude   th         P  economic  de- 

access  outside   the   neighborhood   for  employmen  t   ^  MnomU 

velopment   plan   for   the  M  ,  s  s  ion   D  ,  s    r.  ct  mus  thg  ecQno_ 

base  within    its   boundary.      Th   s   w  i  1      n  o  t   on   y         ^,eviate  the 
mic   base  of   the  commun . ty .    but      t  wl 1 1   a'SO  n     P   ^        j  ndustr  i  al  or 
chronic  unemployment  situation     n  the  Disc  shou,d  preserve 

commercial   development  programinthe^nnei-M  ,tur,,  richness 

and   protect    the  environmental  characteristics 
and   diversity  of    the  district. 

Within  the  last  ten  years  the  H  J  ss  Ion  D,st  Hot  J  n  partlcu  lar^n 
the  City   and  County  of   San  F ran c • s co   I n  ge      r a  I    ex p  thousands 
Sous    industrial    exodus  w  i  t  h   t  he    imme  d  ,  at  e   co  enc  r  s ^ 

of  blue  collar  jobs   lost  and  hu n dreds  o r  es  a  ^  )g67> 

According   to  the  U   I     B ur.eu  o     th.  Ce n     s     b etw ee n   g9 ^    la  percent- 
San   Francisco   lost   216  ma n u         u r  .ng        _  Industrial  Zone, 
age  of   this  within   the  Miss  on  D  s tr  i  ct   s  n  manufacturing 
From   1958   to   1972  San  Francisco     ost  5,800  jobs    in       Deve,opment  Area 
^ndust9ries    (California  Departmen     o     Huma     "esourc,^  ^  held  fay 
Manpower   Review,   April    13/5;-  y 
Mission  residents. 
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These   are   the   Immediate   -S^ences^ ^^^s^n, 
unemployment,   closure  or    ,1  gh  f  I  al    s  fe  £  fcase_     ^  addu. 

and  an  overall   decrease  of  the  "■■unity  •  •  ^  fal  that 

Siren!  of9avIIVantC°wnaSreenorsCe:  l^Sc'tKu!  ^ve   in  a  neighborhood. 

An  aggressive  campaign  by  J . SS.on  Dlstr let  res .dents  and^heir 
organizations    In  coope r a t , on  w , th  c i t y  a g     ei  Y  utilization 

the   retention  of  exIstlnglndustries^ntheNE  ^  jn_ 

of   vacant  warehouses   and    , n d u st rl a  1    fac 1      t  thes£  iorities> 

dustrles   and   businesses   and   co n seq ue nt   y    i    P  .  sma,, 

developing  much   needed  blue   co   la     job     an  ^       ^  cons i de ra t i on 

rh:C!'.I"  .nd^oJectU.s^o^thfSorrheast    Industrial   Zone  Plan  (see 
Chapter  VII)- 


Table  39 

Employment   By  Sector* 
^:cc-,7^rirnde\    NeighDoThood  Area 


Sector 

Wholesale-retail  trade 
Manuf actur 1 ng 
Service 

Agricul ture,   mining,  and 
contract  construction 

F  i  nance 
Other 


Percent   of  Total  Employment 
32.  IS 
2h.  2 

17.8 

7.9 
6.0 
7-0 


in  each 
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A   priority   goal    for   economic   development    in   the  Mission  District 
could   be    the   planning   of    three   or    four    industrial    clusters   within  the 
NEIZ.      With   an   aggressive   campaign   a   number   of    industries  couldQbe 
attracted  within   the   next   two  years  with  a  goal   of   300  to  500  new 
jobs   and   a   yearly   payroll    of   $5,000,000   -   $8,000,000.      The  Office  of 
Economic   Development    is    presently   sudying    the   possibility   of  attract- 
ing   film   and   media    industry   to   the   area.      Additional    jobs   for  Inner 
Mission    residents   may   be   created    in   the   construction   and  rehabilita- 
tion  of    the    industrial    buildings,    supporting   services,  restaurants, 
grocery    stores,    janitorial    services,    etc.      The   emphasis    should   be  on 
high-employment    light    industries   which  will    not   disturb    the  envrron^ 
ment   or    the   community   with   air   or   noise   pollution.      The   new  industries 
should   be    located    north   of    1  8th   Street   and   east   of   South  Van  Ness 
Avenue,    in   order   not    to   conflict   with   potential    new   housing,  parks 
and   a   school    in   Phase    I    of    the   NEIZ   Plan    (see   Chapter   VII).  Also» 
whenever  a  vacant  warehouse    is    re-used   for    industrial    purposes  the 
rehabilitation   of    the    building   should   be   aesthetically   compatible  with 
the  surrounding   residential    co mm unity. 


I  V  .      CONCLUS  10N 

The   following   Action   Agenda   summarizes    the  major    issues   and  needs 
discussed    in   Chapter   VIII    -    Economic   Development.      Mission  Community 
groups    interested    in    these   matters   could   benefit   the    Inner  M.ssion  by 
initiating    the   following   Recommended  Actions.      As   w.th   the  Recommend 
ed   Objective   and   Policies    above,    the   Recommended  Actions   are  bassd 
on   desires    and   needs   expressed   previously   by  major  Mission  Commun.ty 
groups  . 

Mission   Community   organizations   could  work   simultaneously  on 
several   Actions    in   Economic  Development.     Thus,    the  Recommended 
Action     are    listed   below    in  proposed  sets  with   the  f,  rs.se     sugges ted 
for  most    immediate  action.     «'« Ion  Comraun i ty  groups    interested  ,n 
Economic  Development   are   recommended   to  seek  the  following. 

„■«,,»„   r.nmmunitv   groups    interested    in   Economic   Development  could 
carrTTTTt-or   seek  enactment  by  others   of    the  following. 

Recommended  Actions 

Set  1 

| .      Inner  Mission   Economic  Development  Report 

A5k  th  H-yor..  Office  of  Economic  ve  1  opme  n  t  ( t  o^e  te  rm  i  ne  ;  a  nd 
V^^:^^^:^  w^te  collar  Jobs  which  could  be 
attracted   to   the    Inner  Mission. 

Mission    residents  and  businesses. 

Development   should   contact  ff     t    thev  WOuld  have  on  the 

tions    in   the    Inner  Mission. 
2       Sma 11    Bus  j nesses 

tlanll  "  ustne'men),   Mission  Merchant's  Assoc, at,on  and 

MtslTon   Branch  of   S.F.    Chanber  of  Commerce  to: 
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a)  Organize   small    businessmen    into  cooperatives    In  order  to 
pool    their   resources,    purchase  at    lower   costs   and   share  advert.slng 
expenses  . 

b)  Combine  efforts    to  produce   a   booklet   of   small  businesses 
and   novelty   shops    in   the  Mission   and  distribute    the  nformatlon 

nhroughoutYthe  City.      They   should   also  start   -   campaign   to  get  news- 
papers   to  write   articles   on   businesses    In    the  Mission. 

c)  Help   food   establishments    in   the  Mission  organize    into  coop- 
eratives   to  cater   their   services   outside    the  neighborhood. 

d)  Develop   the   bilingual    abilities   and/or   professional  licens- 
ing  capabilities   of   new    immigrant  with   previous   business  skills. 

e)  Conduct  market   analyses    identifying   sectors   of    the  small 
business   market  where   capital    concentration   allows  competition. 

f)  Train    Inner  Mission   small    businessmen    in   sales,  marketing, 
buying   and  investment. 


3  .      Small    Business  Administration 

Ask  Mission   Community   corporations    i nvo I ved    I n   economic J evelop 

es  tr       to  benefit    small    businessmen  who   cannot   secure  con- 

ntiona",   Cans.      Currently    t he i r    r eg u I  a t I  on s   allow   t   e     oca  SBA 
offices   generous    leeway    in   determining  when  a    loan   can   be  made, 
local    SBA   should   be   encouraged    to  exercise    this  provision. 


k .      1 6  t  h   and   Mission  Streets 

See  Action   #3 f ,    Urban   Environment,    about    the   urban  design- 
er nomic   deve  I  opmen  t  '  s  t  ud  y   needed   for    the    l6th-MisslonBART  corners 
and   for    I  6th   Street   between  Mission   and   Dolores  Streets. 


5 .      2ktb  Street 

Ask   Zitth   Street   merchants    to   strengthen    the   Latin   character  of 
their   s    re       and   to    improve    it  with   sidewalk   plantings     »«■'";  £r,Bd 
I  v   ng     benches   and  we  1  1  - de s I g ne d   s I gns     res  ton It  on  of  V,c   or  ans 
and   rehabilitation   of   other   building,  wh  eh   n eed    that       MH DC      the  _ 
proposed   2l»th   Street  Merchant's   Association   and   the  City   s  1  ' 

tation  Assistance  Program    (if   brought    to   the  Mission),    could   aid  the 
commerc  i al-residential  rehabilitation. 


6  .      Mission  Street 

When   shops   become   vacant   along   Mission   Street,   ask   -  mission 
Community   Economic  Development   Corporation   to  acquire   or   ho  Id  the 
sites    in  a   property  or    land   bank   for    the   benefit   of   community  owned 
enterpr  i  ses . 

7 .      Mission  Job  Priority 


Ask  developers   of   any   new  major   residential    or   commercial  enter' 
prises    In   the   Inner  Mission   to  give   priority    to    Inner  Mission  resi- 
dents   for   jobs,    rentals   and  sales. 


Ask   BART   to  give   priority   to    Inner  Mission    residents    in  future 
BART   construction  and  employment. 


Ecomonic  Development 
Mission  Plan 


8  .      NE  I  Z    Plan   and  Jobs 

When  Phase    I    of    the  NE I Z   Plan    Is    initiated   south  of   18th  Street, 
Mission   economic   corporations   must    insure    that    the  econom.c  develop- 
ment   goes    hand    in   hand   with   new   housing    there.      Miss. on  manpower  _ 
organizations   should   negotiate  maximum  possible  employment  forM.ss.on 
residents    in   new  construction,    building  management  and  commercial 
de ve  I  opmen  t . 

Set  2 

9 .      Large   Retail  Enterprises 

Ask    the  Mayor's   Office   of   Economic  Development,    in   consultation  with 
Inner  Mission  community  groups,    res i den ts  and  merchants f  to  encourage 
laroe    retail    stores    to   locate    in   the  Mission   District.     The  stores 
would      rove   substantial    employment   and    increase   the  economic  base 
of   all    Mission   residents.      However,    large   retail    stores   should   be  en 
couraged   around    16th   and   Mission,    rather   than   2^th   and  Miss.on  Streets 
to  minimize   residential  relocation. 


1 0  .      BART    Corr  i  dor  Study 

Ask   the   Stanford   Community  Development   Study     Mission  Housing 

.  c    r-     m«m«i    r  i  ripq   Aaencv    (or   their  successors) 

Development  Corporation,    S.F.    Model    Cities  Agency  o 

and    th£   s   F     City   Planning   Department   to  do  a   joint  analysis  or  tne 
effect  of' BART  on    land   values'and   rents   along  Mission   Street,  between 
Duboce   and  Army  Streets. 

The   study  could  also  determine   at  what   price     commercial  land 
could  r       t"     redeveloped  with   the   present   zoning  an      in     ow  many 

years   Mission   Community  and  outside  businesses   could   do   that  and  how 
many   new  jobs  would   be  created   for    Inner  Mission  residents. 

1  1  .      New    I  ndu  s  t  ry 
Industrial    Zone  of   the  Mission. 


12.      Mission   District  Mercado  (Market) 

The   Latin   characteristics   of    the  Mission   District  »M„t 
excellent   place   for  a  Mercado  o r  ma rketp  1  a ce.        ev e r a  ^  ^ 

which  might   be  converted    into  a        rcado       Eve ry  e  communiCy, 
to  determine    if   this    is   economical lyfeasiblea  building  could 

and   not  just   outside   firms,   «°"<«   ^"^     Qn  ™ee"?ngS   and  cultural 

stv^.^,,}isi^-'™::ti."":^:Hi«:  ..?«.-  w.rt,.. 

of    the  community  activities. 

Ask  the  Economic  -velopment  Office  0f  Tm?s  s  i  on^  i  s  t  r  i  c  t 

OBECA/Arriba   Juntos   and   LLDC    in    the  aeve  H 
Mercado. 

,3.      Increased  Transit   Construction  and  M  i_5_s_i_on — Jo_bs_ 

Mission  Co  ity  0  r  g  a  „  i  «  a  t  i  on , ,    I  „  t  e  r  e  s  t  e ;d   I  J  «P  I  oy-;"^^. 

construction  should  negotiate  jobs  for  any  new  mass      There  be 


Economic  Development 
Mission  Plan 


of  Mass  Transit  Systems.  Mass  Transit  Systems  reduce  pollution,  th 
dependence   on    the   auto  and  also  help   the   consumption  of  energy. 

'    *      No   More  Pawnshops 

Now   the  City    requires   a   public   hearing   by   the   Board  of  Super- 
visors   to  hear   community  opinions   on   the    relocation   plans  of  pawn- 
shops.     Mission   Community   organizations    should   oppose    in    force  at 
those   hearings   any   further  attempts'  by   pawnbrokers    to   relocate  to 
the    Inner  Mission. 


71 


Economic  Development 
Mission  Plan 


FOOTNOTES 

1.  In  a  phone   survey  of   realtors   selling  properties  a  round  the 
BART   stations,   conducted  by  Carlos   Baltodano,    it  was  dis- 
covered  that   they  all    felt   that   BART  had   Increased  the  value 
of  properties   between   10%  and   15%  on  and  near  Mission  Street 
In   the   Inner  Mission.     Property  values   there   increased  beyond 
10-15%   because  of    Inflation,   general    Increases    In  S.F.  land 
values  and  speculation. 

2.  The   replacement  of   locally  owned  business  on   the  BART 
corridor  may  not  be  great  as  anticipated  a  year  ago  with 
the  present  height    limits,    interim  zoning  guidelines  and 
the  present  state  of   the  economy . 

3.  MTC  will    do  a   study  of   the   impact  of  BART  on   land  values 
within   three  months    (May  or  June  of  197**). 

!».     Prof.    Douglas   Lee,    Institute  of  Urban  and  Regional  Develop- 
ment,  University  of  California,   Berkeley,    indicated  in 
February   197**,    that   BART  will   definitely  raise   land  values 
and   rents    in   the  Mission  Corridor.     The  question   then  be- 
comes  by   how  much. 


5.  Bay  Guardian,   November   11,  1972. 

6.  Unemployment    in   the  Mission  MNA  -  April  1970. 

1)    Unemployed   -   2,103  or  9-6%  of  civilian   labor  force 
a)breakdown   -    (1)   White  -   9.8%,    (2)    Black  -  15.8% 
( 3 )    Span  i  sh-Ame  ricans   -  10.8% 
(It)    Others   -  6.2% 

Persons  over   16  years   old,   not    in   the  Armed  Forces     and  not 
at  work,   and   not  actively   looking   for  work  -   16,^96.  Of 
these  2.0%  were   in    institutions   and   11.9%  were   in  schoo  . 
(These   individuals  were  not  considered  part  of   the  civi han 
labor  force.)      Employment    in   low  pay,    low  status  occupations 
was   21. 7%  for  Whi'tes!    18.6%  for  Blacks,   30. «   for  Spanish- 
Americans  and  2k.9%  for  Others.      (These  figures     on  t 
to  add   up   to   100%  -   there   is   no   relat.onsh.p   to   100%  total, 
1    e       21    7*  of    100%  White,    18.6%  of   100%   Black,   etc.)  The 
reason   for   the  high%  of  White   in   these  ca tegor . es    ,s   tha t 
Spanish-Americans  are  counted    in   them  and  then  doubled 
counted  when  broken  down. 


7.      Srouce:      1970  Census. 

8       Public  assistance   includes,   but    is   not    limited  AFDC, 

public  welfare,   unemployment    insurance,   Med.care,  Med.ca.d, 
and   food   stamps .  1 

9.      San   Francisco   Industrial   Trend,   Dept.   of  City  Planning, 
0c  tober ,    1 968  . 

>•■  js  .•ti'j:.°f,::j;M-i;r,::.::,?ui-:,,,;s.,;n:  st- 

to   the    I  nner  Mi  ss ion . 


CHAPTER  IX 


GENERAL    I  MPLEMENTAT ION* 


|  .  INTRODUCTION 

A  chapter  on  General    Implementation    Is   needed   t o  d i sc u s s   pre s e n t 
and   possible   future   private   and   public   sources   from  wh.ch  Hi  si 
Commun         organizations  might   obtain   needed   urban    Improvements  for 

in  all    chapters    (except   Chapter    I)    of    the  Mission  Plan. 

The   several    strategies   discussed   here,    In   C ha p t er    I  X      r e  1  ate 

::::::':k«i-:.i-7:::.:""  « runs-MS  ffi 

officials  or  between  community  organizations,  request,  u  jt««. 
otticiais  or   uclwcc  ,  letters   of  understanding; 

Uga!    forms   of   fund-raising    to  pay   for   neighborhood   organizing  or 
directly   for   community  improvements. 

It    is   felt   here   that    individual    Mission  Community  groups  must  de- 
cide  ror^themselves  when   they   see,   neighborhood    improvem  nt      r     o     -  " 

£  ssion  dDl"rlii  of  community  and  union  o  rg.n  I  ze  r  s  w  ho     ave   I  g 
experience   in  helping   groups   choose   honest   p  o  1  .  tl  ca  1    ^ods  I 
community    improvements.     These    Individuals   are  well   known   lacm  V 
some  are  mentioned   the    the   Chapter   acknowledgments   of  the 

|  |  .      RECOMMENDED   OBJECTIVE   AND  POLICIES 

The   following   Objective  and   Policies   on   Ge ne ra  1    Implemen t a 1 1 o n 
are   recommended   to  Mission   Community   groups    , n  e re s ted  th 
The    recommendations   are   on   goals   previously   set   by  major 
Commun  i  ty  g  roups . 

Objective 

Provide   residents   and   community  organizations    in   the  Inner 
Mission  with   suggestions   on  ways    to  make  governments     and  P''*a'« 
i^-ts,    including    the  Mission   Community  organ  ,z  a     on  r  more 

effectively   to  bring   a bou t    . mP ro veme n S    1 n   hou s i  ng   a n d   o   h  _ 
services, which  are   especially   beneficial    to   the  present 
ate    income   residents  of    the    Inner  Mission. 


*  C  h  a  p  t  e  r 
Gregory 


IX  -  General 
Montes,  MHDC 


1 mp 1 emen  ta  1 1  on , 
Planner. 


researched  and  written  by 
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Pol  1 c I e  s 

A .      Pub  1  i  c   Resou  rces 

|.      Mission  Model    Cities   Corporations   and  Model    Cities  Agency 
a       The  Mayor's   Office,   Model    Cities  Agency  and  Mission 

borhood   cUizens   conside'r  most   valuable   to   the  Mission  Commun, ty. 

b.     The   San  Francisco  Model    Cities  Agency  Director  and  staff, 

development  which   the  Mission   Community  requests. 

2       Minion  Community   Organizations    (CP's),  Community 

Technical    Organizations    TjHgH!    and    the   C  '  tY  BUdget 

a       Mission  Community  Organizations    (of    the  HCO  type)  and 

with   the  City   Budget  process   and    to  gam  more  benefits    for  the 
Mission  District   from   the  City  Budget. 

b       The  Mayor,    Board  of   Supervisors,   CIAC   and  City  depart- 

ments   Program    (C  I  P)    and   allocation   of   Re ve n u e- S ha r , ng  funds. 

c       Mission  Community  Organizations  and  community  Technical 
Organizations  which  are    linked   to   them,    ■«««  ™*  Namely  the 

ri  b'iTllTi-'HulJutr";::'.*"  ^^^^^^^^ 

IZVs   efforts  more   tnan   do   the  generally  more   prosperous   areas  around 
I  t  . 

d.      If   a  Mission  Community   Organization  and  Community  Techni- 
cal   Organtzations   are    linked,    they   should  ^c,de  once  a  y  clear 
-;-n0Iina::^ICthr^^nitro^^:-n°:nd^e-ra,  Mission 
Commun i  t y . 

e       The   Mayor  and   Board   of   Supervisors   should   use  City  funds 
lnc,ud.ngeGenera.    .nd   future   Special    ^--^r,ng  or 
priorities    in   urban    improvements   and   p a r t i cu 1  a r   y     o r  g 
areas   such  as    the    Inner  Mission.     The  Mission   Plan  °"'in«   ■  Mission, 
physical,    programmatic  and   economic    improvements    in   the  Inner 

f       The  Mayor  and  Supervisors   should  provide  Inftapendent, 

KSi « ■ ji;r;.:j.":rs'        , « SOT" 

future  C  i  ty   funds  . 

3  (      city   Planning   Department  and  Commission 

Through   the  Mission  Liaison,    '"P-vement  ^^^^'^"ther 
Studies  endorsement  and   Implementation  o       he  M,ss  o     P  Qe. 

rarntd^r?^-:;lon^^ir^pCb:rng'nI;d^ecommyunity  services 
and  housing   to  the   Inner  Mission. 


Gene  ra 1 
Mission 


1 mp 1 eme  n  tat  ion 
P  Ian 


I*  .      Mayor's  Office 

The   Mayor    should   help    (or   continue    to   help)    improve    the  living, 
working   and   business   conditions   of   present    Inner  Mission  residents, 
workers  and   businesses,    through   his   or   her   appointments    to  City 
comm  issions   and   boards,    creation  of    liaisons   bet we en  major  City  depart- 
ments  and  major   Mission   Community  groups   and   support   of  Model  Cities 
or   similar,    commu n Ity-based,    comprehensive   service  agencies. 


5 .      Board   of  Supervisors 

The   Board  of   Supervisors   should   help    (or  continue   to   help)  improve 
the    living,   working  and   business   conditions   of   present    Inner  Mission 
residents,   workers   and   businesses,    through    its   key   decisions  related 
to  zoning,    building   and    land   use   permits,   use  of   City   property  and 
passage   of   various   City  ordinances   and  policies. 


6 .  S  tate    Housing    and   Co mm unity    Development  Bills 

The  Mayor   and    Board   of   Supervisors   should   give   high  priority  to 
the    Inner  Mission   District    to   receive   State  Housing  and  Community 
Development   funds  which  may   come    in    the   future   from   the   State  or 
through   the   State   from   the   Federal  Government. 

7.  Federal    Special    and   General  Revenue-Sharing 

Special    Revenue-Sharing   for  Community   Development,  with 
guarantees'of   citizen's   participation,    short   and    1 ong - r an| ,e   p  li jn  r ,!  n g , 
independent   evaluation,    speedier   application   processes   and  funding 
at  or   above   HUD   programs    in    1972-73,    should   be   passed  as   soon  as 
pos  s  i  b 1 e   by   Congress  . 

b.      Any  Community   Development   Act   passed,    should   be   tied   to  a 
new  Housing   Act'which   still    seeks   a   decent   home     or  eve  y  Ame    I    an  and 
which   emphasizes   home   ownership   and   housing    rehab i  1  I ta t  .  on  for 
and  moderate-income   families   and  individuals. 


State   and   National    Legislators   and   Chief  Executives 

and   National    budgets   pay  for 

1 ow  and  moderate 


more 
i  ncome 


Legislators    should  make   the   State  and   h.c  one     ■  « 
domestic,    community    improvements,   especially  In 
e   areas,    and    less   for    the   Military   Defense  Budget 


B .      Private  Resources 

9       imn-Profit   Community_Jm^°_vements  Organizations, 

MJ  r  „..,.. .„.,«, K-E.;:^a:u,y:.l!::;t!".d;:-,'; 

corporations,    should   use,    to   the  iops  whicn   seek   to  .mprove 

technical   exper  t  ,  se  a         d     ce  o  f  .  {    ^  ^    ^  Francisc0  neIgn- 

urban   government  services 
bo  r  hood  s  . 

10.      Foundations   a_nd_Co  r  po  r  a  t  i  o  n  s 

h^.iH  cppk  funds   from  foundations 
HaJor   Mission   Community  groups     hou       se ck   fun^  ^  ^ 
and   corporations     espec   a  thoe  ^  many   community  .mprove 

Inner   Mission   or   S a n   F r anc Is co ,  p         community   groups   could  ask 

ments   suggested   in   the  1      f         'or     nl2atlon5,   such  as  Miss.on 

Mission  Community    tec  n I ca     se rv. c e  ^9  successors)    to  help 

Model   Cities  co r po ra tion s    (o r  t h e   r     q  ^  fundSt 

write  proposals  and  applications 
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III.      PUBLIC  RESOURCES 

1 .      Mission   Model    Cities   Corporations,    Model    Cities  Agency 
and   Mission   Coalition   Organization    (M Co] 

See   Chapter    I    for   a   brief   history   of    the    founding  of  MCO   and  the 
beginning   of    the   Model    Cities   programs    in   the    Inner  Mission   of  San 
Francisco. 

Because   of    Federal    budget   cutbacks,    the   future  of   Mission  Model 
Cities   corporations   and  projects   beyond  June,    197^,    is    in  doubt. 
Also,    the   future   direction   and   membership   of    the  Mission  Coalition 
Organization    (MCO)    is   uncertain  at   this   time.     Although  both  Mission 
Model   Cities   corporations   and  MCO  do  not  have  bright   futures,    it  is 
helpful    to    look   at    how   they   have   functioned   together    in    the   past;  at 
the   community   services   which    they   have   provided   and  will    provide  in 
the   short    time   definitely    left    to   them  and    the   need   for  organizations, 
with   their   best   present   or   past   qualities,   working   together    in    the  ^ 
future.      See  Appendix   F   for   charts  on   the  organization,   basic  functions 
and    inter-relationship  of  Mission  Model   Cities   and  MCO.  Basically, 
HUD    (U.S.    Department   of   Housing   and   Urban   Development)    gives  Mode 
Cities   funds   to   the  San  Francisco  central   Model   Cities  Agency  (MCA) 
which   then   forwards   them   to  Ba y v i ew/Hun t e r 1 s   Point  Neighborhood  Corp- 
oration   (MMNC),    Mission   Housing   Development   Corporation  , 
Mission  Childcare   Consortium  and  Mission  Hiring  Hall. 

MMNC    and   MCA   can    stop    the   flow  of    funds    to   the   three  other 
Mission  Model    Cities   corporations    if   they  judge   that  '"""''l^ 
citizen's   participation   has   been  allowed    in   the   formulation  of  their 
p  ogram  policies.     MCO   has   had  considerable    influence   in   that  policy 
formulation   because   the   Mayor   agreed    to    let    it   nom ■ "ate   each  yea 
2/3rds   of    the   21    member   board   of   MMNC  wh . ch  monitors   Mode  Cities 
funds    in   the    Inner  Mission.     The  other   l/3d  of   the  board    ,s  appointed 
di  rectly   by   the  Mayor. 

MMNC   funds   fully  or  partially  funds   projects    in  health  education, 

funding  Mission  Model    Cities   corporations   and  projects. 

MMNC  also  provides    immigration  counseling  and   translation  services. 

■as   for   the  Mission  Community  valuable  workshops  and 
MMNC   has   P™vl.deduf^    ,   rtties  activities   and  new  directions  in 
papers  on  the  Miss.on  Mode,  C  t,e     •         ^  on  Mission  Mode)  cities 

^g^ms:ncon;act:UnMM^.    2922  Mission  Street,    San  Francisco, 
Phone:  282-MOO. 

Because  of   the  President's  cutbacks    in  Mode,   Cities     the  Mission 
Model   Cities  programs  are  operating  from  March   1,  1973 
at  55*  of  the  normal,   previously  proposed  fund.ng. 

As  projected  now,   all   Mission  Model   Cities   programs  will   end  as 
of  July   1  ,  Wt. 


"■1 
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Special    Revenue-Sharing    (see   Sections    .11-1.7  and  Actions   #1.7  - 
Chapter    I  X)  . 

Inner  Mission   and    In   other   °   sa°**"<a^  I  as    the  Mission  Model 

States   has   been   that   c ommu n  I  t y     ge nc   es     such  a  t„.tlel,,y 
Cities   corporations      respond  mu ch  mo  re   f  V       Y  H       ^  w)th 

and  often  effectively   to  cornmunity  organ^zat^o   s^  with 
which   they  have   ties,    than   do   t h e  more   de   a c he d  r      .  ^ 

||.|fd   resources   and   t  ,  me .   H I  SS  I  on  es         £      |nner  Hisslon 

helped    initiate   and   carry  out    real    I ™P rove m en t s  commuter  trafflc 

.„  housing,   chlldcare.   emp 1 oy me n t     s     ewa 1 k   r  9   n rf    ^  a5slstance 

reduction,    recreation,    p   annmg,  health, 
(see  Appendix  F  -  Part   1 ) ■ 

Tne  Mode,    Cities   concept  mu st   he   con t in ue d       C I ty  governments 
cannot  go  back   to   the   former  way   of   n >*  Jn    be   spent   or  not 

-i'nhtb^hrh:.nr0:flr:n.i"."c0o?   n^wo^ing'ln'nelghborhoods  through 
community  agencies  of    the  Model    Cities  type. 

For   the  Mission  Mode,    C  j  t  I  e  .  p  r  og  r  ams   «  o  b  e  mo  s  t   .  f  f  .  c  t  .v.^th.y 
should  work   in   conjunction  W  one  .„„,    the  many 

izations.     Those   community  organ I za t Ions  sno  v  formulate 

ethnic   and   socio-econom  c   gro         o       he    <  ^   ^    strong,  lth 

^^l^^^^lVr^    in  obtaining   needed  benefits 

for    the   Mission  Community. 

them . 

Community  Organizations  (CP's) 

Organized    in   the   neighborhood  with  mainly   voluntary,  unpaid 
membe  r  s . 

Examples:      Mission   Coalition  Organization    (HCO) ;   Mission  Planning 
Councl  1  ;   Mission  Arts   Counci  I  . 

Community  Technical    Organizations  (CTO's) 

Based    in   neighborhood   b  ut   of  ten  - ,  ,,nat  e    j  n  ---rn-.nt  or  private 
programs   conceived   beyond   neighborhood,    have   pa  i    ,  p 
para-professlonal  staff. 

Examples:     Mission  Model   Cities  corporations;   LULAC;   La  Raza 
I nformat Ion  Center. 

fol lowl ng  matters : 

a.     The  Community  Organization  and  Common  1 ty  T.ehn.e.1  Organ- 
ization should  represent  the  same  neogr.phle  area  ■     ^  and  should 

za  t 1 ons  . 
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h  Reaular  City  Departments  often  tend  to  look  down  on  the 
b.      Regular   u ly   ueM  officials   and  bureaucrats  are 

CTO   as   an    Ineffect  ve  agency.     C     y  off  UlalS  ^  ^ 

rhrd!::"sra^%CeTque3sntdc;operrea:nendbCe0tween   tL  CTO,   of   the  Model 
Cities   type,    and  City  departments. 

r       One  of    the   single  greatest   problems   for  both  Community 

to  obtain  maximum  possible  benefits   from  tne  «-y 

r  ii  •  „  In  Table  M  Is  a  brief  summary  of  the  annual  City 
Following,    In  Table   41,    is  a       Qrheduie   for  Mission  Community 

ss:wS2:,*-r!JU:.:,'S5S'J,KS:'«»-  -  »- 

and   perhaps   ahead  of    the  City   Budget  process. 


Table    M    -    CITY    -   MISSION   COMMUNITY    BUDGET  SCHEDULE 

EXISTING   AND  PROPOSED 

SAN    FRANCISCO   CITY    BUDGET  SCHEDULE 

Regular    Department    Requests  Capital    Improvements    Program  (CIP) 

Requests^ 


1.  ca.    June    I    -   ca.    Oct.    1.  1. 
Sections   of   City  Departments 
prepare    Budget  requests, 
including   CIP,    for   next  fis- 
cal   year   beginning  July    I  one 
yea  r  later.' 

2 .  ca .    Oct.    1    -   ca .    Nov .    1  .  2  . 
Department   Directors  decide 
Department    Budget  Requests. 

3 .  Februa  ry    1  . 

By    this   date,    every  City 
department,   commission  or 
board   must    file    its  Budget 
Request  with    the   City  3a- 
Control  1 e  r  .  2 


Oct.  1.^  

After   discus-sions   with   City  Plan- 
ning  Department    (CPD),  City 
departments    submit    CIP  requests 
to   City   Planning   Comm  i  s  s  i  on    ( C  P  C ) 

Oct  .    I    -    Jan  .    1  f  — 

CPD   staff  works  with   each  depart- 
to   decide    their    final    CIP  requests 
CPD  evaluates   how  each  request 
would  affect   neighborhoods,    if  at 
all.      City   departments   can  refuse 
CPD   advice    to   change   CIP  requests. 

Jan.  20^  

CPC    approves    and    submits  Recom- 
mended  Six-year   Capital  Improve- 
ments  Program   to   the  Capital 

Improvements   Advisory  Committee 

(C  I  AC)  .  *i 


Consolidated    City  Budget 


March    1^  —   '  ;  "~ 

By   that   date,    Controller   consolidates   and   summarizes    the  City 
Budget  which    includes   both   Regular   Department   and   CIP  requests. 
Controller    submits    City    Budget    to   Mayor   and    includes    a  compari- 
son of    requested   Budget   versus   estimated   City  revenues. 


March  1 


5^ 


CIAC   submits   Recommended   Capital    Improvements,   with   CIP  projects 
listed   by   priorities    to  Mayoe   and   Board   of   Supervisors.  CIAC 
has   consulted  with   CPD   and  other   City  departments. 


March    15   -   April    1 5\  ~~  " 

Mayor   holds   hearings   on   proposed   City   Budget,    he   can   reduce  or 
eliminate   but   not   add    items,    except   for   CIP.      Mayor  consults 
with   City   departments   on    requested   City  Budget. 


?'    By'tha^date,    Mayor   proposes   consolidated   City   Budget,    for  next 
fiscal    year   and   submits    to   Board  of  Supervisors. 


Aafler5publicehefring(s)    and   consultation  with   City  departments 
"■ans   current   priorities    to  capital    improvements    left   out  of 
con  O     dat^   Clt5   Budget,    puts    them   in   CIP   for   fo  How  ng       yea  r  s 
recommends    5-year   CIP   and   submits    It   to   Board  of  Superv.sors. 


MAC     on  c     of   CPD  and   other   City   Departments  assigns.ar- 

'        0  to   capital    improvements    left   out  of  consolidated 

ge       P   ts    them   in   CLP   for   following   5  years;  recommends 
5-{ear   CIP   and   submits    it    to   Board  of  Superv.sors. 

-   Beginning  of   City,    State  and   Federal    Fiscal  year.<- 

July    15   "    By   that   date,    Board  of   Supervisors  must  adopted  a 
U  ar   raoital    Improvements  Program. 


10.    July  1 


t  1 


75 


PROPOSED   ANNUAL   SCHEDULE   FOR   MISSION   COMMUNITY  ORGANIZATIONS 
(JJ'S)    AND    COMMUNITY   TECHNICAL    ORGANIZATIONS  fCTO'Sl 

(See  preceding   page   for  explanation  of  CO  and  CTO) 


3. 


-5. 


6. 


March  1 

CO  convention 

a.  Decide  CO  policies   for  next  year. 

b.  Elect  executive  officers. 

c.  Widely   represent  Mission  Co mm unity  residents 
and  workers. 

March    1    -   Apr  I 1  1 

CTO   Board  members   partly  nominated  by  CO    (if    It   has  that 
right)    and   Board  appointed  by  Mayor    (if  he  has   that  right) 

April  1 

C0-CT0  Conference 

Agree    in   specific   terms  of  statistics  and   types  of  pro- 
grams,   how  CTO  will    help  CO  and   general    Mission  Community 
objectives    in   following  year. 

May    1    -   Oct.  1 

CO  and  CTO  negotiate  with  City  department   staffs   to  seek 
funding    for    Inner   Mission   Urban    improvements    in  depart- 
ment  Budget    requests   for   fiscal    year  beginning  July  1, 
]  k   months   after   May  1. 

Oct.    1    -   Dec .    1 5 

CO   and   CTO   negotiate  with   City   Planning   Department  and 
perhaps   commissioners   and  with  Mayor's   staff,  Department 
chiefs  and  assistant  chiefs  on   Regular  Budget  and  CIP 
requests    related   to    Inner  Mission  District. 

Jan .    1    -  Apr! 1  15 

CO  and  CTO  negotiate  City  Budget   requests  with  Mayor  and 
Department   chiefs    (CIAC  members). 


7. 


r-9. 


Apr  i 1    15  "   June  1 

CO   and   CTO   negotiate    remaining   differences   with  City 
Budget   with    Board   of  Supervisors. 

June   1    -   July  15 

CO  and   CTO  discuss  with  City  Planning  Depart me nt,  depart 
men  t   chiefs  and   Supervisors,   Mission   items   requested  but 
left  out  of   City   Budget.     Discuss   possible    inclusion  of 
items    ir    following   5  years  of  CIP. 


July  1 

Beginning  of   fiscal  year. 

Note:  Mission  Community  Organizations  and 
Budget   began    \k  months   before  -   See   step  k 


input 
above 


to  City 
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Table  M 


Notes 


'see  Appendix  E 
ules  of  seve  ra  1  City 
provements. 


on  details 
depa  r  tmen  ts 


of  the  annua  1 
mos  t  related 


budget  request  sched- 
to  phy s I ca 1    u  rban    I m- 


2The  Mayor   and   a   Supervisor  want   City   departments    to  submit 
Budoet    requests   by   December    1    instead  of   February    1.   apparently  to 

citzen     more    influence  on   the  City   Budget.      Community  groups 
should   check  each  year    If   the   City   Budget   has   been  moved   ahead  of  the 
final    dates   set   by   the  City  Charter. 

3The  Capital    Improvements   Program    (C IP)    c o n t a i ns    the   bu dg e t  re- 
quests  for   reconstruction  or   new  construction,    submitted   by  City 
departments   and   deemed  necessary  or  urgent. 

The  C1P    is   funded   by   the   sales    tax  and   spent   approximately  in 
the   f o 1 1 ow  i  ng  way : 


$  1 7-S 1 B  million 

$  2  million 
$    3  million 

$500,000 
$700 , 000 


Retirement  of   existing   public   bonds  and 

to  pay  interest. 

C  i  ty   Gene  ra 1    Fund . 

Improve   and    rehabilitate  MUNI 

(Hun i  c  i  pa  1    Ra  i  lway)  . 

Redevelopment  Agency   for  on-goi ng   projects . 
New  Capital    Improvements    (mainly    in  Rec-Mark 
and   Public   Health  departments. 


App  rox  i ma  te 1 y   $23   mil! ion 


The    information  on  CIP   from    interview  of   February    \h      1972  by 
Cedric  Chao,    Stanford   CDS    research   assistant;   of   Sam  Jung,  San 
Francisco  City   Planning  Department. 

Information  on   consolidated  City   Budget   from   the  City  Planning 

Code. 

She  Capital    Improvements   Advisory  Comm  i  t  tee    ( C  I  AC )    ^as   7  member- 
the  Chief  Administrative  Office    (CA0)      ^Ity  Planning  and  Pbc  Works 
Directors,   Rec-Park  General    Manager,    Controller.    Public  Util.t.es 
Manager,   Mayor's   Deputy   f  or  _  D  e  ve^l  opme  n  t .  

The'main'point'of'the'preceding  Table   *1    Is   that    I f  H I Is. 1  on 
Community  organizations  want   more    items    for   the    I n         M     s  0 
Included    in   the   City   Budget,    they  must  ^f2^fHe  ,      '  f 

departments    in  May   and   June,    12    to    1^  months   b e   o r e   t h e   be  gin n ing 
the   fiscal    year    in  which   they  want    those    items    funded    In    the  Budget. 

Experience  shows  that  City  departments  are  very  9****'  f**"  ts 
conservative  and  usually  underfunded  so  they  a dd  few  c .  tl  zen s  r equests 
to   their   Regualr   Budget   and   CP   requests   a   ter  0c t obe  when    the y ^ 

,tart    talkinq    to  City   Planning   about    the   CIP.       it    is    umai.y  narxn)t> 
ate    I        uy   and  August    for   effective   discussions   because  many  people 
in  the  City   government   and   also    in   the   community   go  on   vacation  at 
that   t  i  me . 

Important!  Note  that  if  the  Mission  Community  f o 1 1 ows  the  Uty 
Budget  process  closely,  between  about  May  I  an d  J une  of  each  year. 
It  will   be  negotiating  fund   for  projects  b eg , n n  ng  a f t e     July   1  ot 

S-slxi'!  2:,:-cr;is:,.fl:,.*.s!::,;:,i:M".a,c..» 

departments . 
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Now,   more   than  ever,    it    is    important   for  H i s s i on  C ommun . t y  volun- 
tary and   technical    service  organizations   to  keep   up  with   the  annual 
San   Francisco  City   Budget   process.    Starting    in    1972,    Federal  General 
Revenue-Sharing   GRS   funds   began   to  be   distributed    in   San  Franc . sco . 
GRS   funds,    needed   to   supplement   regular  City  departments  budgets, 
were   funneled    through   the  established  City   Budget  process. 

When   Federal    Special    Revenue   Sharing    (SRS)    funds   are  passed  by 
Congress,    perhaps    In    197*.   ™ney   for  housing  and  community  development 
will    also  be   channeled    In   San  Francisco   through   the   regu   ar  City 
B   d get  schedule.      In   fact,    in  June    1973.    the  Mayor  s  0 f f , ce  of  Commun- 
ity  D  e  ve  1  opme  n  t   and   City   Planning   Department    issued  a   report  on 
■■Annual    Improvement   Programming".      (AIP), which  outlines   how     he  Mayor 
and   his   Office   ot    Community    Development,    could   do   the   following  within 
the   present   City   Budget  schedule: 

. Obtain  more    information   from  City  departments    i n   o rde r  to 
better    recommend    immediate   and    long-range  City  goa   s  and  Pr,or^'" 
in  JhysUal    and   social    improvement   and    in   the  City's   f.nances   and  how 
to   reach    these   goa  1  s  . 


Publish   the  City   Budget    in   terms   of   p rograms   to  be  se rved  at 
specified   costs,    rather   than    in   terms  of   spec.f.c    .terns   and  services 
to  be   bough  t . 

•Obtain  maximum  possible  funds   from  State  and  Federal  Revenue 
Sharing   and   p  rog  rams . 

^jsrsi        sua:  i^Wsr-TSw 

gained   from  Federal  money. 

Provide   through  a   "Central    Clearing   House"    in   the  Mayor's  Office 

County   agencies   and  departments. 

*SPeed   up  City  applications   for  State  and  Federal  funds. 

*Seek  more  Federal    funds   for   the  City   to   improve    its  Budget 

planning   and  management. 

Some    fear   that   the  Mayor  will    use   the  "C e n tra  I   C lea  ring h o use''  t o 

control    all    State   and   Federal    f un  s   com, ng     o  Fa       s co     , J c ^ ^  J. 

those   applied   for   by   pr.vate   p a r t , e s   such  as   a rt i s ts  uUed  in 

Also   there  are   complaints   that   no  citizen   s   groups  were 

writing    the  Recommendations   for   Program  Development- 
Supplemental  Appropriations 

The   recommended  Mission  Community  Schedule  i n  Table  J 1  car ,  be 
valuable   to  community  groups  wanting   to  obtain  ^bst^''^;  aM;ssion 
recurring   urban    improvements   from  the  C, ty   Budge         How ever     H i s  ^ 
Community  groups  should  also  kee p    , n  m,n d   that  at  any  t.m . 
year,   City   departments   can   request   from   the   Board         '  projects 
"Supplemental    Appropriations"   "   add,t,onal    funds   for  sma.le 
and  personnel  needs. 

Each  year,   Supervisors   set  as , de  about  W  mi  1 1 i on  i n  the  Cash^ 
Reserve   Fund   to  use   for   departmental    "supp  emental        eques  ^ 
after   the   filing   deadline  with   the  Co   t  o     e ^       At    C  Supp]e»- 
flscal   year,    unspent   funds  go   to   the  City   s   Ge ne ral    F  ^  Qf 

ental    takes  only  2  to  i.  months   f rom  the  t , me  of   ^  community 
approval    or   rejection   by    the   Supervisors.     Jh«S^«"«^         calendar  for 
groups  should  conlnuously  watch  the  Boa rd  o f  *  Supervisors' 

upcoming  Supplemental    requests  and  maintain  l.alsons 
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offices   and  City  departments    (especially   the  City   Planning  Department) 
to  see  what   Supp 1 emen ta 1 s   might   be  imminent. 

Mission   Community  groups   could   then   better   request   or  channel 
desirable   Supplemental    to   the    Inner  Mission   and  oppose  undesirable 
supplementals.      Political    events    In   the  City   government   can  effect 
the  ease  or   difficulty  which  neighborhood  groups    find    In  obtaining 
urban    improvements    for   their  districts,    paid   by   Supplemental  Appropria- 
tions  or   the  General    Fund,    including   Revenue-Sharing  money. 

3 .      City    Planning    Department    and  Commission 

Mission  Community   groups   and   agencies   can  gain  benefit  through 
the  City  Planning   Department  and  Commission    in  other  ways  besides 
those  mentioned    in  other  chapters    in   the  Mission   Plan.     The  possibili- 
ties  are  in: 

a  .  Area  Planning. 

b.  Special    Area   Projects   and  Studies. 

c.  Improvement  Plans. 

d.  Code  Amendment. 

e.  Information  Systems. 


a  .      Area  Planning 

Liasons    -    The    City    Planning    Department    (CPD)    assigns  several 
staff   planners    to   be    liaisons  with  one  or  more   neighborhoods^  the 
City.      The  Liaisons   attend  meetings   of  major   community  organizations, 
report    to   them  on   CPD   activities    related   to   their   neighborhoods  and 
report    to  CPD  on    the  activities   and   goals   of    the  neighborhoods. 

Liaisons   often   provide   valuable    information.      However,  there 
are   several    problems   associated  with  them: 

nhey  work   downtown   and   have  many  other   duties   besides  being 
liaisons    to  one  area. 

*They   are  within  the  City   bureaucracy   and   sometimes  hesitate 

to  plead    the   neighborhood  needs   or   to   suggest   po s s i b le  commun i ty   r e - 

quests   of   City   Department  budgets   or  work   programs.     Although  ar 

the   hesitancy    is   also  due  to   the    liaisons  wanting   requests    to  be  born 

in    the   commun  i  ty  . 

.They  do  not  always   speak   the   language  of   the  major  et hn I c 
groups    in   the  neighborhood.     So  far,   Mission  Liaisons  have  not  spoken 
Spanish. 

Pi.nc    -   CPD   has   prepared  Area   Plans    for   several    parts  of 

Mi  ss  ion   Mode  1    Cities  planning. 

b.      Special    Studies   and  Projects 

■<  a  .-«-.tr  vigorously  asks  the  ^^^1^ 


City  Planning  Commission,  the  CPD  may  mclude 
Special    Study  and   Project   for  a  neighborhood. 

«n   fall.    .972     the  NHDC   Project"  planned°for  se  vera  1 C  sec  ttons 
Program,   "Protected  Ne  1  9h^ho0?ja^°Jtton  CO  Planning  Commltteej 

of  'the  City.     At  MHDC   st  af  V  s     ugges     o         he  MC         ^  ^  ^  ^  Neighborhood 

(on  December  1  ,    1  972)   "k"?  "district       In  January,   1973  ,   the  CPD 

^ector(noPt!n°ed  MCO  li^T^^  -udy  would  begin  and  the 
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project  would   be  carried  out    in   the   following   fiscal   year  with 
$100,000   from  General    Re ve nue- S ha r i ng .      (seeChapt.    VJ   for  details  or 
the   Mission  PNP) 

In   September,    1973,    CPD   asked   for  more  community    input  than 

ever  before   to   Its  Work  Program.      For   the   first  time,   the  Program  was 

sent   out    in   preliminary,    capsulized  form   to  all  on   the  CPD  mailing 
list,    to   review  it. 

Important!      CPD   decides    its   Work   Program  between  about 
September    15   and   mid-December.      The  work  goes    from  January    1    of  one 
year   to  January    1   of   the  next. 

Thus,    the  Mission  Community   should  begin   to  approach  CPD  on 
the  Work  Program  around  mid-September  or  at    least  before   the  first 
City   Planning   Commission   hearing  on   the  Program.     See  Section  lV-2c, 
Chapter   VI    -   Urban   Environment,    for  what    the  MC0   Planning   Comm  i  t tee 
requested    in  November,    1973,   at   the  suggestion  of   the  M H DC  Planning 
staff,    for    inclusion    in   the  CPD  Work  Program. 

c .      I mp  r o veme n  t  Plans 

In   the    last   3   years,    to  up-date   the  Comprehensive  Plan 
(Master   Plan)    of   San   Francisco,    the  CPD   staff,    in  consultation  with 
neighborhood  groups   and   the  affected  City  departments,   has  written 
11  Improvement  Plans"   for  sections  of   the  Comprehensive  Plan.     So  far, 
Improvement   Plans   for  Residence    (Housing),   Transportation,   Urban  De- 
sign,  Conservation  and  Recreation  and  Open   Space    (Parks)    have  been 
p u  b 1  i  s  he d  . 

In    19  74    the   CPD   will    work   on    Improvement   Plans    for  Community 
Faciliites,   Commerce  and    Industry,    Seismic  Safety,   Noise   and  Emergency 
Preparedness  . 

The    Improvement  Plans   allow  neighborhoods   to   list  their 
general    (policy)    and   specific    (program)    needs    in  all    areas  of  urban 
i  mp  r o v erne n  t  s . 

However,  the  Improvement  Plans  have  a  major  problem  Few  of 
the  recommended  improvements,  even  in  the  earliest  plans,  such  as  tor 
Housing   and  Transportation,    have   been   carried  out. 

"Program  Development",   or   the  scheduling  and  funding  of 
recommended    improvements,   has   begun   but   needs  much  more  attention  from 
CPD. 

Important!     Neighborhood  groups  which  want  Jh"S«   from  the 
first  versions  of   the    Improvement  Plans  must  negotiate   the  d  ences 
in  meetings  with  CPD  staff   several   months  before   the  f.nal  publ.c 
hear  i  ngs  on   the  Plans. 

d .  Code  Amendmen  t 

The  City  Planning  Code    is   seldom  amended       However,  when  a 

Study" . 

e .  Information  Systems 

CPD  provides   zoning    information   to  the  public  at    100  Larkin 

Vacancy  Condition     urv.y  .n  pr.p  n^to  sta^  ye.  ,  „   be  , 

Survey.     The    la   te   ,         °L h i 1 l t a t i on  costs    In   the    Inner  Mission  and 
mparts  r/^r^ncfsc^^pS'aTsnSb.-shes  an  S.P.  Housing 
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Inventory  on  amounts  of   demolished  and   new  housing. 

Some  CPD   staff   keeps    track  of   current   State  and   Federal  legis- 
lation   in   housing  and   community   development.      Lack  of    funds   or  public 
demand   has   kept    the  staff   from   reporting  on    legislation   to   the  entire 
CPO      let   alone    to  the  public.      However,   at    least   until    July,  197^, 
MHDC  will    follow  major   State   and   Federal    legislation    In   housing  and 
community  development   and   report  on    it    to   the  Mission  Community. 


k .     Mayor's  Office 

See   sub-sections    I,    2   and   3,  above. 


5 .      Board  of  Supervisors 

See   sub-sections    I,    2   and   3,  above. 


6  .      State   Housing   and    Comm unity    Development  Bills 

See  Appendix   D   for   Housing   and   Community  Development   bills  pending 
in   the  California   State  Legislature   and   Policy   6,    Chapter    IX     on  the 
point   that  Mission  Community  organizations   should   seek   benefits  from 
those  bills    if   and  when   they   become  law. 

The    recently  created   California   Housing   and   Community  Development 
Agency   has   funds   for  administration   and   planning   but   not    for  programs. 


7 .      Federal    Special    and   General  Revenue-Sharing 
Housing   and   Community    Development  Bills 

a  .      Special    Re ve n ue - S h a r i n g  (SRS) 

In    the   past   2   years,    the   Federal    government   has   been    In   a  state 
of   transition  with   relation   to    its   method  of   funding   hous.ng  and 
community   development   at    the   State   and  City  levels. 

The  present  Administration   favors   replacement   of  many  Federal 
•categorical'    programs   for   urban   physical    and   social    Improvement  with 
block  grants   of   Federal   money , distributed   by   formula     to  Sta  es  and 
Cities    to   spend  on  what   they  desire  within  genera      I  Iml  ts.  ,";J*'J*! 
Mayors,   advised  by  their  staffs  and  Department  chiefs,  would  ultimately 
decide  what  projects  would  be  funded   through  SRS. 

The  Administration  wants  passage  of  Special   Revenue-Sharing  bills 
for  community  development,   manpower   (employment),   criminal  justice, 
education  and  transportation. 

In  April,    1973,   the  Administration  sent   to  Congress   the  Better 
Communities  Act    (HR7277,   S17*3),   »  community  de ve 1 opmen t  b   11   of  the 
Special    Revenue-Sharing   type.     The  Better  Communlt   es  Act    (BCA)  would 
replace  seven  defunct  or  dying  HUD  programs:     Model   Cities,   Urban  Re 
newal    (Redevelopment),  Water  and  Sewers  Grants,   Open  Space  and  H I s tor 
Ic  Preservation,   Neighborhood  Facilities,   Housing  Rehabilitation,  Un 
FACE  areas)   and  Public  Facilities  Loans    (see  Appendix  B) . 

Congress  and.  various  citizen's  groups  want,    like  the  Administra- 
tion,   to   reduce  the  tape  and  duplication  of  current  Fede  ra  I  P 
but   ihey  want  more  safeguard,  on  Special   Revenue-Sharing.     See  Action 
ffj  for  details  of  elements  which  Mission  community  groups  might  seek 
In  a  Community  Development  Act. 
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Also,    several    key  Congressmen  and   Senators  are  determined  to 
attach  a   new  Housing  Act    to  any  Community  Development   Bill  (see 
Appendix  C   for   the   Federal    Housing  and  Community  Development  bills 
presently   before  Congress). 

At   present,    In    late    1973,    the   Sparkman   Bill,   S17^,  the  Community 

Development  Assistance  Act   of    1973,    seems   to  be   the  best  one  before 

Congress.     The   Ba r re t t /As h 1 ey   Bill,    H10036,    is   similar.  Deta.ls  are 
still    being  worked  out    In  Congress    (see  Appendix  C). 

Since  City  governments  will    distribute   funds   as   they   see   fit  to 
neighborhoods,    it    is   hard   to  estimate   the  amount   of   funds  wh.ch  any  of 
the  presently   pending   Housing   and  Community  Development  bills  would 
bring   to   the    Inner  Mission.     The   Sparkman   and   Ba r r e t t / A s h 1 ey  bi 
would   allocate   75%  of   funds   to  metropolitan  areas  while   the  Better 
Communities  Act    (BCA)   would  allocate  only  65*. 

The  Administration  wants    to  move  gradually    towards   a  housing 
allowance,    tied   to  welfare.     Under   the  allowance,   poor  people  wou  d 
receive   rent   subsidies   and   find   their  own   housing.     The  hous.ng  allow- 
ance would    replace   HUD   subsidized   rehab,    home  ownership  and   new  con- 
struction  programs.      Some  Congressmen   fear   that   the  allowance  will  be 
so  small    as    to  not  allow   recipients    to  move  out  of   slums.     The  other 
fear    is   that   present   housing   programs  will    be  ended   before   the  hous- 
ing allowance    is   fully   tested  and   established   nationwide  which  could 
take  at    least  another  3   to  5  years. 

b  .      General  Revenue-Sharing 

As   a    transitional   measure,    in    1972  Congress   and   the  Administration 
passed  a   General    Re ve n u e- S ha r i ng  Act   to  familiarize  City  governments 
with  methods   of   distributing   Federal    block  grant   funds   and   to  make  up 
for   some   funds    lost    in   cuts   of  existing   Federal    p r og r ams .     U nd e r 
General    Re ve n ue - S h a r i ng  ,    San   Francisco   r e ce i ved  an d  d,  s t r  ,b u t ed  $29 
million  for   1  972-73  and  will    receive  about  $  9.2  m i 1 1 . or >  f °r  of 
the  next   U   years    (see  Appendix   B) .      General    Revenue-Sharing   can  be 
used   for  all    community  development   purposes   except   housing   and  educa 
t  i  on  . 

There  was  great  controversy   in  San  Francisco  over  the  way  that 
the  first  amount  of  General   Revenue-Sharing  was  distributed.  The 
City   departments   formed   and   submitted   their   requests   between  Augus 
and  November,    1  972  ,   and  only   then  did  n e i g h borhood   hea r  ,  ngs     eg.n  or 
neighborhood  groups  and  the  gene ra  1   pub  1  ic .     The  f ■ na       e       t  wa  that 
those  outside   the  City  government   changed  only  2*  of   the  original  pro 

s  forth    In  November.?     That    is  es pec  I  a  1 1 y  d I scou rag , n when 

one  considers   that  Re  venue- Sha r i ng   represents,   so  far,    less   than  3* 
Of   the  total   City  Budget. 

8 .     State  and  National  Legislators 

See  Appendix  H  for  the  boundaries   In  the  Mission  District  of 
areas   represented  by  various  State  and  Federal  legislators. 

MIsslon  Community  groups   should  write  these   legislators  to  be  on 
their  mailing   lists   for  any   Important   Information  which   they  may 
out   to  constituents. 

Although   legislators  can  help,   experience  has   shown  some  «|«ior 
Community  groups^at   If  a   legislator  or  his  or  her  a  dm ,  n  i       a  t  v 
aide   Is  not   Interested   In  a  particular  commun  ty  project,   e   t  e 
caute  of   llml.ted  time  or  conflicting  political    Interests,    little  help 
will   come  from  that  office. 

,„  that  case,    the  community  group  should   turn  to  ;jrMV 
Ion,   such  as   the  San  Francisco  City  government.     Also,   the  group 
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should  ask  various   non-profit   community    Improvements   organizations  for 
help    (see  Appendix  G). 

8elow  we  only   touch  on   National    and   State    Issues    In   the  Mission  I 
Plan   because    It    seems    that   an   urban   neighborhood  must   deal    first  and 
most   strongly  with    Its   City   government.      However,    now   In   the  early 
1970's,    there   are   at    least    two  major   national    problem!  which   not  only 
effect,    but    Indeed   cripple,    housing   and  community   development    In  the 
Inner  Mission.      The  problems   are:      National    Budget   priorities  and  un- 
balanced   national    economic  policy: 

t 

a .      National    Budget  Priorities 

Despite    the  phasing  out   and   ending  of   the  Vietnam  War,    the  closing 
of  many  military    Installations   abroad   and    In    the  United   States  (In- 
cluding  Hunter's   Point   Naval    Shipyard    in   San   Francisco,   which,  until 
April,    1973,    employed   5,600  people   and  generated  about   $100  million 
in   payrolls,    contracts   and   services-*),    the  U.S.    Defense  Department 
Budget  has    Increased.      In  contrast,   the  HUD  Budget,  aiming   to  Improve 
housing  and    living   conditions   for  all    citizens,    has   been   reduced  con- 
siderably. 

Table  kl 

HUD   and   Defense   Budgets    -    1  9  7  2  -  1  3  7  ^ 1 


H.U.D. 

Defense  Dep 
(MI  1  1  tary  Defe 

t  . 

n  se ) 

FY  1  72 

'73 
(est.) 

(est.) 

FY  '72 

'73 
(est.) 

(est.) 

IBudget  Authority 
put  lays 

Obligations  Incurred 

(In   b  i  1 1  i  on  s) 

(in  bill  Ions) 

$f*.08 
3-6*4 
3.8 

$5-05 
3.36 
5.8 

$3.71 

I*.  77 

2  .  2 

$75.08 
75.2 
76.2 

$77.8 
7*. 2 
80.0 

$83.5  , 
80.5 
82.8 

Congress   has,    so   far,    shown   no   strength  or   desire   to   res   st  De- 
fense  Department    requests    for  more   and  more  money.      For  example,  the 
$4   billion  Trident   submarine   program,   which   some   said  would  unneces- 
sarily  duplicate    the   Polaris   submarine   fleet,    caused  much  of  the 
recent   Defense   Department   Budget  Increase. 

b .      Unbalanced   Economic  Policy 

In   January      1973,    in    its    rush   to   free  American   businessmen  from 
the  econ^rreU  fed. -1   Adminlstra     on  . 

^nation  IT°  V^l'^^ 

?:surfic!rnrmetnoad:e:o,lUp,  inflation  and  created  great  supply  pro- 

b 1  ems . 

,„   such   ti.es.   co-erCa,   banks  and  savings  -dj-n—c  ia  Hons 
find    it  .ore  di f f i CU   t   tosponso r  ow   1  nteres    . n f > ^ ^  |  ^ 

Hopefully,    in   the   future,   the  Federa.   govern.ent  will   plan  furth- 


Gen*  ra  1  I  rnp  1  emen  ta  1 1  on 
M  I  5  i  I  on  Man 


• r  ahead  and  pursue   less  disruptive  economic  policies. 

IV.     PRIVATE  RESOURCES 

| .     Non-Profit  Community   Improvement  Organizations 

There  are  severe!   voluntary  or  non-profit  organizations   In  or 
near  San  Francisco  which  help   In  neighborhood   Improvement.  Those 
groups   should  be  used  by  MC0,   other  Mission  Community  organizations, 
Mission  Mo del  Cities  corporations  and  projects  and  other  commun ! ty 
agencies,   to  the  maximum  possible  extent. 

See  Appendix  G  for  a   list  of  several   such  community  Improvement 
organizations.     The  organizations  can  help  mainly  In  physical  design 
of  urban   Improvements  desired  by  community  groups  or  In  explanation 
of  government  process,   budgets,   legislation-  and  legislators  related 
to  urban   Improvements  sought  by  the  commun I ty . 

10.     Foundations  and  Corporations 

With  Federal    cutbacks    In  Model   Cities  and  other  community  Im- 
provement programs,   some   In   the  Mission  Commun I ty  have  become  mo  re 
Interested   In  the  possibility  of  commun  i  ty  deve 1 opmen  t  funds  f  rom 
foundations   or  donations   from  corporations, 

Unfortunately,    some  U.S.    foundations   are  set  up  more  to  allow 
wealthy   people   to  avoid   taxes    than   to  give  money  away.  Writing 
successful    project  proposals   to  foundations   or  making   requests  to 
corporations   are   not  simple  processes.     Several    staff  members  at 
Model   Cities  Agency   (MCA),  Mission  Model   Neighborhood  Corporation 
(MMNC)   and  Mission  Housing  Development  Corporation  (MHDC)have 
experience  In  writing   requests  for  funding  housings,   recreation  and 
parks,   health  services,    streets  beau 1 1 f  1  ca 1 1  on  ,   neighborhood  centers 
and  other  urban   Improvements.      Interested  Mission  Community  groups 
should  contact   those  agencies    (or  other  equivalent  successors)    for  aid 
In  writing   req  ues  ts  . 


V.      CONCLUS  ION 


The  following  Action  Agenda  summarizes   the  major   Issues   and  needs 
discussed    In  Chapter   IX  -   General    Implementation.     Mission  Community 
groups    Interested   In   these  matters  could  benefit  the   Inner  Mlss.on 
District  by   Initiating   the   following   Recommended  Actions.     As  with 
the  Recommended  Objective  and  Policies   presented  above,    the  Recommend- 
ed Actions  are  based  on  desires  and  needs   previously  expressed  by 
major  Mission  Community  groups. 

Mission  Community  organizations   could  work  simultaneously  on 
several   Actions    In  General    Implementation.     Thus   the  Recommended 
Actions   are    listed  below  for  most    Immediate  action. 

Ml.. Inn  Community  groups    Interested    in  General  Implementation 
cou1d-cT777-out  or  seek  enactment   by  others  of   the  following: 

Recommended  Actions: 


Set  1 


A  .     Pub  1  1 c  Resources 

}  <     Mission  Model    Cities  Corporations  and 
Model    Cities  Agency  (MCA). 

a.     Mission  Model   Cities  Future 

Ask  the  Mayor,    Board  of  Supervisors,   0CD  Director,   CCCD  and 
IPC    (see  Appendix  B)    to  use  Revenue-Sharing  or  other  City  money  to 
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continue   funding  beyond  June   30,    197*   for   essential    MCA   staff  and  for 
Mi        o     Model    Cities   corporations   and  projects  which   have  achieved 
considerable,    needed    Improvements    In   the    Inner  Mission. 

b .  Mission   Housing   Development  Corporation 

Ask   the  Mayor  and   Board   of   Supervisors    to   recognize  HHOC  as 
the  officii   nous.ng  agency    for   the    Inner   Mission   and   channel  City. 
State  and   Federal    housing   funds    for   the    Inner   Mission   through  MHDC  . 

c .  MCA  Information 

Ask  the  MCA  Housing  Component,  or  its  successor,  to  report 
monthly  to  MHDC  and  major  Mission  Community  housing  groups ,  ch anges 
in  State  and  Federal  allocations,  guidelines,  regulations  and  legls 
latlon    in  housing   and  community  development. 

2       M..«inn  r.nmmunitv   Organizations    (CP's).    Community  Technical 
'      Organizations    (CTO's)    and    the   City  Budget 

a  .      C  i  ty    Budge  t  Policies 

Ask   the  Mayor   and   Board  of   Supervisors    to  establish  policies 
for   the  dir  button  of   City   funds,    Including  General  Revenue-Sharing 

GRS     and   future   Special    Re ve n ue - S ha r 1 n g    (SRS),    to   satisfy   not  only 
r    t     h       r  I         requests   but   also  community    improvements   sought  by 
n^hb:rhoodegro^       Policies   on   the  City   Budget   should  guarantee 
the   f o 1  1 ow  i  ng : 

.Provision   for   City   departments    to   notify   neighborhood  gro.ps 
of   City   department   budget   planning   and   requests   at   an   early  stage 
(12   to   l*  months   before   fiscal    year  begins). 

.Provision  of  a   public   form  for   debate  of   funding  priorities 
(beginning   8  months   before    fiscal  year). 

.Annual  accounting  by  City  officials  of  which  neighborhood 
requests  were  satisfied  and  which  were  den.ed  (1  month  after  Budget 
Ordinance  passed). 

*ExDanston  of   the   Citizen's   Committee   on   Community  Develop- 
ment    (CCCD)    to  prov ide  more    legitimate    representation   for  ne.ghborhood 
groups . 

.The    Inner  Mission,    along  with  other   high-need   San  Francisco 
neighborhoods,    should   receive   priority   for   City   funds   until  Its 
serious   urban   problems   are   substantially  resolved. 

.The  Model    Cities   Agency  or  Office   o f   C ommu r ,1 ty   ^velopmen t 
should    inform  major  Mission   Community   groups   of   changes    In    the  City 
Budget  Schedule. 

b  .      C  i  ty   Budget  Process 

.Citv   Departments   Cooperation.     Ask   t he  May or  a n d   di re et o r s 
of   key   City   agencies    (Rec-Park,   City   Planning,    FHA,    S F R A     0 CD     DP H , 
DU     Social    Services)    to   request    their   staffs    to  meet  with  major 
Mission  Community  groups    related   to  phys I ca     U r ban    I mp ro     me nts  rom 
May   through   July  when   they  begin   to   formulate   their   Regular  oucy 
CIP    requests    for   the   next    fiscal  year. 

Mission  Community  groups  could  press    In   those  meetings  for 
solutions    to   their   neighborhood  needs,    Including    those    recommended  In 
the  Mission  Plan. 
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.n.pnrt^nt-NHnhhorHood  ^l\t^W^^° 

over  Department   Budget  requests. 

r  i.e       act    the  Mavor.    Supervisors   and  Department 
^Budget   Summar  ies  .     Ask   tne  mayor  renue5t, 
 3  m  r — — rra   nilhi|f      nre     m   nary   budget   and  tir  requests 

tV£\:?>l\V"  ^a^mlnts^n'iaHrSeptembJ.   and   the   last  versions 
reviewed   by   the  Mayor  and  Supervisors    in  April    and  May  of   the  next 
year. 

ftCIP   Reports.     Ask  C I  AC    (Capital    Improvements  Advisory 
the  next  CIP. 


;i£.S'.3-.iis  Kir.?;  ,:-eU  2  -™:     :  r:  r- - " 

spent  on  program   rather   than   specific  mater.als   and  personnel. 

.Work  Programs.      Every  City   d e p a r t me n t   s h ou 1 d   p ub 1  is h  fo r 
citizen's    review,   Work  Programs    (s  1  n,  1  1  ar  to  that  of  t he  C.ty 
Department)   which  shows  what  programs        t  alrhs   to  ca r ry  ou 
following  year.     Work  programs   should   also   show  what,   spec  I f  ca I  I y i 
will    be   done    in  each  neighborhood. 

c.      Mission  Communi ty-City  Budget  Schedule 

Mission   Community   Organizations   and  Go=i  ty  ^^"^a[o  ke 

•r.;iK«S'.r.!{;'.3i::,:3.2T:'.: 

of    this  chapter. 


3 ,      City  Planning  Commission   and  Department 

a       Mission  Plan.     Ask   the  City  Planning  Commission    (CPC)  to 

Plan. 


:?::!sS s«S£wr 

with  planning   and   community   groups    '  e  '      '  lnner  Mission, 

should  speak  and  write   the  major  foreign  language 

e        Improvement   Plans.      Continue   to  use   t e c h n i c a  1    p  1  an n I ng 

write  community    responses   to   the  plans. 
k .      Mayor's  Office 

a       Mayor's   Appointees.      Insist    that   the  May  or  a  p  poin  t    In  n  e  _r 

vacancies    In  appointive   City  positions. 
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Important   comm Iss Ions   and  boards    Include   the  City  Planning 
Commission,    Board   of   Permit   Appeals,   Assessment   Appeals   Board,  Public 
Housing  Authority   and   Rec-Park  Commission. 

b .      City    Department    Liaisons.      Request   of    the   Mayor    that  at 
least   one  official    Mission   Liaison  exists   between  each   key  City  de- 
partment  and  agency    related   to  urban   physical    Improvements   and  social 
services,    and  major  Mission   Community  groups    related   to   the  depart- 
ment's  or  agency's  activities. 

The   full    list   of  Mission  Liaisons   should   be   sent   to  major  Mission 
Commun  Ity  groups    (several    listed    in  Chapter  Acknowledgments)  within 
3  months   of  making   the  request. 

5 .      Board   of  Supervisors 

a.  Catalogue   of   City   Property.     Ask   the   Board   of  Super- 
visors   to   ask   the   City   Planning   Department    to  make  a   catalogue  of  all 
city- owned  property,    including   streets,    suitable   for  construction, 
with   data   on    location,    size,    topography,   present   use,    zoning  and 
proposed   future  use. 

b.  City    Property    for    Public   Purposes.      Ask    the   Board  of 
Supervisors,    advised   by    the  City   Planning   Commission   and  affected 
neighborhood   groups,    to    lease,    at    low  prices,   City  property    (or  the 
air   rights    thereof)    for    low  and  moderate    Income   housing,   parks,  high 
employment   business   or   businesses   combined  with  housing. 

Leasing,    rather   than   sale   of   public    land, (except  parks),  brings 
income  which   decreases    the  City's   dependence   on   property   tax  which 
makes   housing   rehabilitation  and  ownership    less  expensive. 

Non-profit   or    limited-dividend   corporations,   working    in  and 
benefiting    low  and  mode  ra  t  e  -  I  n  come   areas,    should   receive  Parity  to 
lease   City    land   and   construct   community    improvements   or  subsidized 
hous  i  ng  there. 

Set  2 

6 ,  State   Housing  and   Community   Development  Bills 
See   Policy   6,    this  chapter. 

7.  Federal    Special    and   General  Revenue-Sharing 
a .      Community   Development  Act 

Ask   National    legislators   to   include    In  any  Federal  Community 
Development  Act: 

.Funds    for  major  cities   at    least   at   the   1972-73  level. 

♦Requirement   for   local   community  planning  and  proven,  wlde- 
rangln  citizen's   participation   In  order  to  rece,ve  funds. 

*  Allocation  of  more  funds   for  depressed,    Inner  city  areas 
which  have  successfully  used  past  Federal  programs. 

♦Allowance  for   local   community  development,   funds  to  be 
matched  by  Federal    funds  and   thus  multiplied. 

*d     ,   A, .Hit  evaluation   Independent  of   revenue-sharing  appll- 
cant,   of  ran^'b^ben^lrgl.ned  byPthe  City  from  the  Community 
development  funds. 
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^Incentives   for    increased  City  government  efficiency,  economy 
and  achievment  of    local    and   national   goals    In  housing  and  community 
de ve 1 opme  n  t . 

8 .  State  and  National  Legislators 

a .  National    Budget   Priorities,   Ask  National    legislators  to 
decrease   the  Defense  Department   Budget  Authority   In   the  next  fiscal 
year,    1  975-76,    from   its   present  $8*f  billion   to  $75  billion  or  less. 

A   large  part  of   the  money   taken  from  Defense,   should  be  used  for  City, 
State  and  Federal    programs  which  provide  housing   rehabilitation  and 
ownership,   parks   and   neighborhood   facilities,   to  benefit   low  and 
mode r a t e- I ncome  people    living    In  metropolitan  areas.     Also,   at  least 
several    billion   dollars    taken   from  Defense,   should  be  used  for  Im- 
proved mass   transportation    In  metropolitan  areas.  Unemployment, 
caused  by   the  Energy  Crisis,   could  be  decreased    in  construction  and 
operation  of  new  mass   transit  systems, 

b.  National    Economic  Stability.     San  Franciscans  and  the 
Mayor   should   seek  more  stable  national   economic  policies   from  national 
legislators   and   the  Administration   to  aid   local   employment,  housing 
and  comm  unity  development  efforts.. 

B  .      Private  Resou  rces 

9 .  Non-Profit  Commun  ity   Imp  rovemen  t  Organizations 
See  Policy  9,    this  chapter. 

1 0 .      Foundations   and  Corporations. 


See   Policy   10,    this  chapter. 


FOOTNOTES 

CHAPTER    IX   -   GENERAL  IMPLEMENTATION 


See   notes   to  Table   k\ . 

-'San   Francisco  Progress,    February    13,    197^,    p.l,    "Mayor  Asks 
Control    of  All    State,    Federal  Grants". 

^Written   C  ommen  t   by   Rich   Hayes,    San   Francisco  Study  Center, 
on   draft   of   Chapter    IX,    Mission   Plan,    April    3,  197*- 

'San   Francisco  Progress,   April    6,    1973  ,    p.  I,    "Alloto  Money 
Sharing    Intact",    by   Lee  Wakefield. 

Q 

Memo   to:      Gregory  Montes,    MHDC   Planner,    from  ?.  I  ch  Hayes, 
San   Francisco  Study  Center,   April    3,    1 9  7  ^  -      For  more  details 
see :    Understanding   San   Francisco's    Budget,    how  City  Hall 
spends    your   money    and   what    you   can   do   about    It,    by   Richard  Hayes 
San    Francisco:    The    San    Francisco   Study    Center   and   The  Youth 
Project,  1973- 

^Information   provided   by  Juan   Pifarre,    Economic  Development 
Specialist,   Mayor's   Office   of   Economic  Development, 
Novembe  r    1 k  ,  1973. 

^Information   provided   by  Martin   Gellen,    Research  Oirector, 
Bay  Area    Institute,    San   Francisco,    Ca.,    taken   from:    Budget  of 
the  United   States   Government,    Fiscal    Year    197**.      Washington,  D.C 
U.S.    Government   Printing   Office,    1973,    pp.    329,    33  *+,    3  3  5- 
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CONCLUSION 

The  conclusion  of  each  chapter  of   the  Mission  Plan    Is   an  Action 
Agenda  which  summarizes   the  contents  of   that  chapter  and  also  outlines 
how  Mission  Community  groups  and    Individuals  can   seek  various  Improve- 
ments  for   their  neighborhood.     Thus   the  overall   Conclusion  of  the 
Mission  Plan  brings   together   simplified  versions  of  the  Recommended 
Actions   from  every  chapter. 

The  Action  Agenda  of   the  Mission  Plan  Conclusion   Is  arranged  by 
sets  of  priorities   as   are   the  chapter  Action  Agendas.     Since  the 
general   Conclusion  unifies   all    Set   I,   Set  2,   and   Set  3. Actions  from 
eight   chapters,    It   recommends  overall   goals  and  priorities  for  the 
Mission  Community    In   urban  Imrovement. 

As  mentioned    In   the  chapters,    these  Recommended  Actions  are  based 
on  many  present   and   recent  policies  and/or  actions  of  major  Mission 
Community  voluntary  and  service  groups   referred   to   in   the  footnotes 
and  acknowledgments  of   the  Mission  Plan. 

Those  who  have  worked  on  and  contributed  to  the  Mission  Plan 
hope   that   the  Recommended  Action  Agendas  of  the  chapters  will  help 
Mission  Community  groups   unify   their  efforts    in  various   aspects  of 
neighborhood  improvement. 

To  be  more  brief,   only   the  basic   recommended  Actions  are  listed 
below,    under   the   titles  of  chapters  where   they  are  discussed    in  more 
detail    In   the  Action  Agendas  and  text.     Each  basic  Action  below  is 
foil  owed  by  a   number    in   parentheses    (   )   which    indicates   the  number  of 
that  Action    in   the  chapter  Action  Agenda. 

Mission   Community  organizations  may  want   to  tackle  only  the  most 
important  Actions   recommended    in  Set   1  within  the  Mission  Plan  Con- 
clusion.    Therefore,   _Set    1   of  each  chapter   is   divided   in   the  Conclu- 
sion by  a   dotted    line    (  )    above  which  the  Actions    in   that   set  are 

proposed  as  most  important. 

There    is   no  attempt   here   to  present  an  overall   Action  Agenda  for 
the  Mission   Plan  which  assigns   higher  priority  to  Actions    in  some 
chapters    than    in  others.     After  considerable   thought,    it  was  decided 
that   the  selection    is   up   to  Mission  Community  groups  which  either  con- 
centrate on   certain  areas   of   urban   improvement  or  on  a  wide   range  of 
Issues.     The  main    intent  of   the  Conclusion    is   to  point  out   the  most 
important  Actions  which  Mission  Community  groups  could   take  on  many 
issues    related   to  the   improvement  of  physical    land  use   (see  figure  5 
Proposed   Land  Use),    social    programs,   economic  development  and  govern- 
ment  responsiveness    in   San  Francisco's    Inner  Mission  District. 

Recommended  Mission  Plan  Action  Agenda  -  Alternative  A. 

Set    1  . 

Chapter    I  I    -   Hous  i  ng 

1.      Increase  Subsidized   Housing  Rehabilitation  (1) 
2  .      Increase  Subsidized  Homeownership  (2) 

3.     Achieve  Down-Zoning,    R-**   to  R-3    in   the    Inner  Mission  (3) 
]j"~~arry  out   FocUsed  Residential    Neighborhood    Improvements  (h) 

5.  Maintain  Low  and  Reasonable  Rents  (5) 

6.  Increase  Family  Units  (6) 
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Chapter    III    -   Recreation   and  Parks 

7.  Obtain  a   Soccer   Field  (l) 

8.  Obtain  a  New  Gymnasium  (2) 

9.  Obtain  Two  New  Large   Parks  (3) 

10.  Obtain    the  Mission  Armory   as   a  Mu 1 t 1  - Pu rpose  Mission 
Commun  ity  Center 

11.  Complete   the  Mission   Protected   Neighborhood   Program  (5) 

12a.      Support   Continued   Funding  of   Mission   Neighborhood  Physical 
Development   Program  (6a) 

12b.      Support   Centro  Latino   in   Fund-Raising   and   Site   Search  for 
New  Building  (6b) 

Chapter    IV    -  Community  Services 

Education 

13.      Complete  Needs  Assessment   and   carry  out  Mission-Community- 

approved  improvements    in   all    public   and   private  Mission 

District  schools.      Increase   diagnoses   of    individual  student's 

I ea  rn I ng  needs    ( 1 ) 

}k.      Maintain  and   Expand    the  Mission  Reading   Clinic  (2) 

15.  Demand   and   Assure   Mission   Community    Participation  in 
Planning   New    Inner  Mission   Grammar   School  (3) 

16.  Hold  Workshops   on    Improving   ESL   and  Bilingual/Bicultural 
Programs  (M 

17.  Seek  Reduced   Student/Class   Ratios  (5) 

18.  Seek  More  C o 1 1  eg e / C a r ee r  Counselors    in   public  and 
private  Mission   District   Secondary   Schools  (6) 

Chi  1 d ca  r e 

19.  Maintain   and   Expand    the   Mission   Childcare  Consortium 
P  rog  rams    ( 1 ) 

20.  Obtain  Government    Support   of   Needed   Low-Cost  Childcare 
and   Headstart   Programs  (2,3) 

21.  Participate    in   Community  Coordinated   Childcare  {k) 
Heal  th 

22.  Increase  Mission  Community   Benefits    from   S.F.  General 
Hosp  i  ta 1    (  1 ) 

23.  Increase   Low -Cost   Dental    Care  (2) 
Ik  .  Increase  Drug  Detoxification  (3) 

25.  Participate    in  Mission  Community   Health  Workshops  CO 

26.  Obtain  a   Mobile  Preventive   Health  Unit  (5) 
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C  u  1  t  u  r  e 

27.  Obtain   the  Mission  Armory   as   a  Multi -Purpose  Mission 
Commun I ty  Center    ( 1 ) 

Chu  rches 

See  Policies. 

Consu 1 ates 

28.  Bring   Latin  American  Consulates    to   the    Inner  Mission    (1,  2) 
Chapter   V   -  Transportation-Circulation 

29.  Complete   the  Mission   Protected  Neighborhood   Program  (1) 

30.  Support    the  Mission  Community-approved  BART/MUNI 
Coordination  (2) 

31.  Seek   BART /MUN I    Transfers  (3) 

32.  See   Certain   BART/MUNI    Reduced   Fares  {h) 

33.  Request   a    Study   of   Possible   New   Mission  District 
J  I tney   Routes  (5) 

3  i| .      Obtain    Inner  Mission   Bicycle   Routes  (6) 
Chapter  VI    -   Urban  Environment 

35.  Achieve  Down-Zoning,    R-k   to  R-3  (1) 

36.  Maintain  Present   Height   and   Bulk  Limits,   with  Some 
Bulk  Variances   near    16th   and  Mission  (2) 

37.  Improve    Inner  Mission   Urban   Design  and   Land  Use  (3) 

38.  Complete   the  Mission   Protected   Neighborhood   Program  {h) 

39.  Improve  Co mm unity  Maintenance  (5) 

kO .      Remove   Non-Conforming   Uses   of   Least   Service  to 
Inner  Mission   Residents  (6) 

1*1.      Support   and   Seek    Inner  Mission   Historic   Preservation  (7) 
Chapter  VII    -   N E I Z  Plan 

kl.      Request  City   Planning  Commission  Approval    of   the  Neiz   Plan  (1) 

1*3.      Request  NEIZ   Rezoning  (2) 

kk .      Request  NEIZ   Redevelopment   Funds  (3) 

Chapter  VIM    ~   Economic  Development 

k$.     Obtain  M I s s I  on -C ommu n i t y - a p p r ove d  Mission  Economic 
Development   Report  (1) 

ii6.     Help   Inner  Mission  Snail    Businesses  (2,3) 

kl       Obtain  Economic-Urban  Design    Improvement  of  Major  Commercial 
Areas?     a.    16th  and  Mission,    b.    2^th   Street,   c. Mission  Street 
(A. 6) 
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UB ,      Guarantee  Mission  Job   Priority    in  New    Inner  Mission 
Businesses  (7) 

**9.      Guarantee  Job   Priority   for    Inner  Mission   Residents  in 
any   NEIZ    Construction  (8) 

Chapter    IX    -    General  Implementation 

50.  Maintain  Mission  Model    Cities   Programs   and  Projects 
Judged  Most   Valuable   by   Mission  Community  (la) 

51.  Seek  City   Recognition   and   Funding  of  MHDC   as  Inner 
Mission   Community    Housing   Agency  (lb) 

52.  Seek    Increased  Mission   Community   Urban  Improvements 
from  City   Budget    (2a,  b) 

53.  Adjust   Annual    Mission  Community   Schedules    to  Keep  up 
with   City    Budget    Schedule  (2c) 

5**.      Seek  City  Planning   Commission   Endorsement  of  the 
Mission    Plan  (3a) 


55.  Request    Full-Time,    Bilingual    Mission   Liaison   from  City 
Planning   Depart me nt,   Working   Half-Time    in   the  Inner 
Mission  (3b) 

56.  Increase  Mission  Community   Contributions    to  and 
Benefits    from  City   Planning   Department   "improvement  Plans 
93c) 

57.  Request  of  Mayor,  More  Mission  Community  Representatives 
on  City  Commissions  and  Boards  and  More  Mission  Liaisons 
from  City   Depart me nts  [k) 

58.  Request    Board   of   Supervisors    to    Increase   Public  Use  of 
Non-Recreational    City   Property    (5a, b) 


Set  2 


Chapter    II    -  Housing 


Seek  More  New   Subsidized   Housing  (7) 


2.  Minimize   Housing   Relocation  (8) 

3.  Support   and   Seek   Historic  Preservation    in   the  Inner 
Mission  (9) 

h .      End  Housing  Discrimination  (10) 
Chapter    III    -   Recreation  and  Parks 

5       Monitor   and  Guarantee   Rehab  I  1  I  tat i on  of  Existing 
Inner  Mission   Rec-Park   Facilities  (7) 

6.  Seek   Enlargement,    Rehabilitation   and  Reactivation  of 
McKinley   Square   -    Inner  Mission   Side  to} 

7.  Seek    Improved   Recreational    Use  of   Schools   and  Other 
City  P  rope  r  ty  (9) 

8.  Obtain  More   Bilingual    Mission  Residents   on  the 
Rec-Park  Department  Staff  (10) 

ft       Increase  Mission  Community    Involvement   In  Planning  and 
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Operation  of   Rec-Park  Department  Facilities  (11) 

10.  Obtain  Three  Mini-Parks  (12) 
Chapter    IV   -   Community  Services 

E d uca  t  i  on 

11.  Demand  Ethnic/Racial    Composition  of  Public  School  Teachers 
and  Administrators   Equal    to   (or  within  5%  of)   D i s t r i c t -W i de 
Student  Composition  and  Distributed  Proportionately  in 
Schools  When    Integrated  (7) 

12a.      Demand   Publlcally  Distributed  Annual   Reports  and  Proposed 
Program  Budgets   from  all   Mission  District  Public  and 
Private   School  Systems. 

12b.      Encourage  More  Rational    Budgeting  and  Financing  of 
Mission  District   Public  and  Private  Schools. 

12c.     Request   Hiring  of   Budget  Analyst   Responsible  Only 
to   S.F.    Board  of  Education  (8) 

13.      Seek  Physical    Improvements    in  Existing  Mission  District 
Pub  1  i  c  Schoo Is  (9) 

Chj  1  dca  re 

Heal th 

1^.      Seek    Inner  Mission   Health   Education  Facility  (6) 

15.  Set   up  a   Health  Hotline  (7) 

16.  Seek  More  Flexible  Licensing  of  Out-of-State  Medical 
Profess  i  ona 1 s    (8 ) 

Culture 

17.  Request  and  Assist  Mission  Community  Use  of 
Project  Artaud  Theater  (2) 

Churches 
Consul  a tes 

Chapter  V   -  T ra ns po r t a 1 1 o n - C i r c u 1  a t i on 

18.  Seek  Removal   of  Tow-Away  Zones    (So. Van  Ness,    l*»th  to   19th)  (7) 

19.  Support   Proposed  J-Church  Tram  Car  Line  Extension  (8) 

20.  Request  NEIZ   Plan,   Phase   I,   Street  Changes,    (see  Set  1, 
Action   1)  (9) 

21.  Guarantee  Mission  Community    Input   to  MTC  Regional 
Transportation  Plan  (10) 

22.  Obtain  Dial-a-Bus    in  Mission  District  (11) 
Chapter  VI    -  Urban  Environment 

23.  Obtain  Undergrounding  of  Utility  Wires  (8) 
2k.     Obtain  More  Street  Trees  (9) 
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25.  Seek  Reduced  Atr   Pollution  (10) 

26.  Seek  Reduced  Noise  Pollution  (11) 
Chapter   VII    -   NEIZ  Plan 

27.  Remove    Industrial    Non - C on f o rm I ng  Uses   of   Least  Service 
to  the  Residential    Mission  Commun  i  ty  (h) 

28.  Seek  Railroad  Tracks   Removal    on   Harrison   Street,  between 
19th  and   23rd .  (5) 

29.  Seek  New  Housing   Legislation    (6),    (see   Set  I, 
Act  I  on        ,  above) 

30.  Experiment  with  Alternative   Subsidized   Housing  (7) 
Chapter  VIII    -   Economic  Development 

31.  Assure  Mission  Co mm unity  Guidance    in  Attracting 

Large  Retail    Enterprises   Around    16th  and  Mission   Streets  (9) 

32.  Request    the    BART   Corridor    Study  (10) 

33.  Seek  New    Industry    in   the  NEIZ,   Above    16th   Street  (11) 

34.  Support   Efforts    to   Establish   a  Mission   District  Mercado 
(Market)    ( 12) 

35.  Seek    Increased  Mass  Transit   Construction   Beyond   the  Inner 
Mission   and  Transit  Construction   Jobs    for    Inner  Mission 
Residents  (13) 

36.  Prevent   More   Pawnshops    from  Moving    to   the  Mission 
District    (  1 k) 

Chapter    IX   -   General  Implementation 

37.  Obtain  Mission  Community   Benefits    from  anv   Future  State 
Housing  or  Commun  ity   Development   Bills  (6) 

38.  Seek  More   Benefits    for   Low  and   Moderate    Income   Urban  Areas 
In   New  Federal    Housing   and   Commun Ity   Develop me nt 
Legislation  (7) 

39.  Lobby   for    Improved  National    Budget   Priorities  and 
Econom  i  c  Policies  (8) 

Set  3 

Chapter   I  I    -   Hous 1 ng 

Chapter    111   -  Recreation  and  Parks 

I.     Encourage  Establishment  of  Three  Additional   Mini-Parks  (13) 

2a.   Encourage  Continued  Funding  and  Services  of  Alabama  Street 
and  Columbia  Park  Boy's  Clubs  (l^a) 

2b.   Encourage  Creation  of  a  Mission  District  Girl's  Club  (14b) 
3.     Encourage  Creation  of  Backyard  Parks  (15) 

k.     Seek  City  and  Neighborhood  Cooperation  to  Build  Mlsslon-to- 
Dolores  Linear  Park  (16) 
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5.      Encourage    Increased  Mission   Commun  ity   Recreational  Use 
of   Local    Religious    Institutions  (17) 

Chapters    IV   -  IX 

No  Recommended  Actions    In   Set  3- 
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APPENDIX   A   -    PROPOSED   MISSION   MODEL   CITIES  NEIGHBORHOOD 
I MPROVEMENT   AREAS  (NIA's) 


See   footnotes,    at   end   of   appendix,    for   explanation  of  subjective 
phrases.      See    fig.    7        for    locations   of  NIA's. 


Bryant   and    Florida,    between   23rd   and  21st. 

Total    bldgs.    -    154.      Homeowners   -    111.    MHDC-aided   bldgs.    -  13. 
1 


Historic  bldgs 


0   Neighborhood   businesses   -   9  Industries 


PRO  '  s 

Good  public  visibility 
on   Bryant. ^ 

Appearance   on  Bryant 
helped    by   si  dewa 1 k 
trees   and   will  be 
helped   more   by  Pro- 
tected  Neighborhood 
Project. 

Possibly  Bryant  School 
as  future  neighborhood 
center. 

Few  stripped  Victorian 
facades . 3 

Very  good  geographic 
1  oca  t  i  on    in  MMN 
(Mission   Model  Neigh- 
bo  r  hood ) 


CON  1  s 

Most  bldgs.  in  fair  or 
good  condition. 


2 .     Harrison  St.,    between   25th  and   23rd  Streets. 

Total    bldgs.    -   82  Homeowners   -   55.      MHDC-aided  bldgs 


Historic   bldgs.    -   0  Neighborhood 

bus  i  nesses  -  9 


Industries 


-  0 


PRO  1  s 

Appearance  will    be  a. 
helped   by  Protected 
Neighborhood  Project. 

Located   between  Gar-  b. 
field  Square  and  recom- 
mended  parks   at   23rd  & 
Treat  and   20th  and 
Harrison. 

Some   recent   rehab. ^  c. 


Good    location    in  MMN 


CON  1  s 

Most  building  exteriors  g 
in   fair  or  good  condition. 


Nea  r  industry  at  23  rd; 
but  only  an  industrial 
pocket    in  residential 


N I A  crosses  2*ith,   a  major 
commercial    street  with 
maintenance  and  litter 
p  rob  1  ems . 


Appendix  A  -    Proposed   Neighborhood    Improvement  Areas, 

3.      Lexington  and   San  Carlos,    21st    to  19th. 

Total    Bldgs.    -    l*3<      Homeowners   -   93-        Historic   Bldgs.    -  14. 
MHDC-aided   Bldgs.    -   k>    Neighborhood   Business   -    17-    Industries   -  1 


PRO'S 


CON  1  s 


More  potent  i  a  1    ( 1 k 
'historic'  bldgs.). 
than  any  other  proposed 
N I  A   to  be  dec  1  a  red 
"H  i  s  tor  I c   District"  by 
Landmarks   Pres.  Board. 
MHDC   can   help  do  studies 
needed   for   Historic  Dist 
designation. 


a.      Area   sandwiched   between  two 
major   commercial  streets, 
Mission   and   Valencia.  Some 
crime  on   and   near  Mission, 
North  of   20th  Street. 


NIA  activities   and   status  b. 
as   Historic  District 
could   protect  many  poor 
people   from  BART-related 
activity;    improve  their 
environmental    and  econ- 
omic situations. 


Poorest    In   MMN    (ca.    2}%  of 
families   below  poverty  line), 
but   homeownershi p  up   from  208 
in    197   to   266    i  n    1972.      Ca . 
3/it   housing   under   Code  enforce 
ment;    threat   of   evictions  and 
abandonments,    ca.    60  homes 
demo  1  i  s  hed  . 


c.  MCO,    City   and   MHDC    recom-  c. 
mended  mtnl-park   for  20th 
and   San   Carlos.  Mission 
Plan   proposes   PNP  and 
underground   utility  wires 

on    I  9th    S  t  reet  . 

d.  On   block   from  Mission   Play-  d. 
ground  and   possible  neigh- 
borhood   center  at  B'Nai 

Dav  i  d   Synagogue  . 

e.  Pedestrian   access    to  and 
from  area  may   be   helped  by 
PNP  med Ian   strip  on 
Valencia    (2-3  years)  and 
transit   preferential  side- 
wa 1 k  widenings   at  corners 
on  Mission    (maybe  next 


Poor   public   visibility  unless 
extend   NIA   to  Valencia  Street; 
but   extension  complicates 
boundaries   and   confuses  area 
with  wealthier   Liberty  Street 
historic  buildings. 

No   publ ic  open   space  or  com- 
munity services   In  area; 
separated  from   them  by  major 
streets,   Valencia   and  Mission. 


year ) . 

f.      Adjacent  Mission  Street 
bus  i  ness   and   s  i  dewa 1 k 
appearance   between  21st 
and   20th   being  improved 
by  "2^00   Block  Club" 
organized   by  Mission 
Merchant  1 s   Assoc.    CI  ub 
could  cooperate  with  NIA. 


Shotwell    and   Folsom,    between   20th   and  22nd. 

Recommended   for    later   action,   after   first    three  NIA's. 

Total    Bldgs.    -    130.    Homeowners   -    56.      MHDC-al.ded   Bldgs.    -  10. 

Neighborhood   businesses   -    11.      Industries   -   0.    Historic   Bldgs.-  9 


PRO's 


CON  '  s 


a .  Good   publ  i  c  visibility 
on   South  Van   Ness  and 
Folsom. 

b.  Appearance   helped  on 
Folsom  by   sid ewa 1 k 
trees   and  will    be  in 
2-3  years  by  PNP  trees 
and  median   strip  on 
South  Van   Ness . 

c.  Many   fine  Victorians, 
needing  rehabilitation 
on   Sou  th   Van   Ness  and 

S  h  o  twe 1 1  . 

d.  Some   recent  rehab. 


e.  MCO,    City  and  MHDC 
recommend  m  i  n  i -  pa  rk 
nearby  by   South  Van 
Ness   and   22nd  (now 
NCU   gas   stat  ion)  . 

f.  Folsom  Playground  and 
Pol  ish  Hal  1  (rental) 

I n  a  rea .  Hawthorne 
School    one  half  block 
from  area. 

g  .      NIA  one  b 1 ock  f  rom 

proposed  Mi  me  Troupe- 
Azteca  bl dg . ,  theater 
and  mint- park. 


a.      Near    industry  above  20th. 


b.  Four  gas  stations  in  area; 
but  3  are  NCU's;  but  there 
unti 1    1980  or  1990. 

c.  Heavy,    noisy   traffic  on 
South  Van  Ness ;   PNP  wi 1 1 
reduce   some . 


Foo tnotes 


■'Historic"  Building   -   The   designation   "historic"   is   based  on 
those   buildings    listed    in   the  book  Here  Today,   written    in   1968  by 
San   Francisco  Junior   League.     The   League   listed   the  more  except- 
ional   Victorians.      However,   we   feel    that  more  Mission  District 
Victorians  and  Classic   (1900-20)    buildings  should  be  named  historic, 
on  architectural   and  environmental    basis,   and   that  many  of  the 
"historic  "   buildings   be  declared   Landmarks   by   Landmarks  Preserva- 
tion Advisory  Board  of  the  City. 

"Good   public  visibility"  -   Pro   -   means    that   NIA   improvements  will 
be  seen   by  more  pedestrians  and   vehicle  passengers  on  more  heavily 
travelled   streets.      However,    if   the  street  has   too  much  traffic, 
such  as  on   South  Van  Ness,    desirability  of  area  decreases. 

"Few  stripped  Victorian   facades"  -   Pro   -    refers   to  Victorian 
facades   stripped  of  original   wooden   decoration  and   siding  and 
usually    recovered  with  asbestos   shingles   or   stucco.      Because  MHDC 
rehab   loans  or   seed  money,    at   present   funding   limits,    usually  can- 
not  pay   to   restore   stripped  Victorians,    the  appearance  of  street 
facades   can  be  changed   significantly  only  where   few  stripped 
Victorians  ex  i  s  t . 


"Good   geographic    location    in  MMN"   -   Pro  -   Means   that   area  Is 
relatively   centrally    located    in   needier  part   of  MMN  but   not  too 
close    to    large  amount   of    industry  with    its   bad  effects, 


"Some   recent   exterior    rehab"   -   Pro   -    If   several    facades   on  a 
dilapidated   block  are   freshly   repainted,    rebuilt  or   restored;  NIA 
can   probably   speed   up   the   rate  of    Improvements   and  achieve  over- 
all   dramatic  changes. 


"Mo st   building   exteriors    in   fair  or   good   condition"   -   Con   -  Thus 
no  great   need   for  NIA  and  MHDC   activity    there  would   probably  not 
show  dramatic   changes.      Note   that   because   no   national  standard 
exists   for   good  or   poor   conditions   of   building   exteriors,  the 
judgments   of   good   and   fair   are   based   on   visual,    subjective  survey 
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Appendix  C 


I nne  r  Mission  District 
(Mission   Model  Neighborhood) 


POPULATION   OF   FOREIGN  STOCK-19701 


County  of 

Origin  

Aus t  r I  a 
Canada 
Chi  na 
Cuba 

Czechos lovakia 

Denmark 

Finland 

France 

Germany 

G  reece 

Hunga  ry 

I  re  I  and 

Italy 

Japan 

Lithuania 

Mexico 

Netherlands 

No  rwa  y 

Pol  and 

Portugal 

Ruman i  a 

Sweden 

Switzerland 

United   Kingdom   (of  Great 
Britlan   £  Northern  Ireland) 


Native2 

97 
320 
393 
20*4 
7* 
72 
59 
52 
465 
133 
22 
661 
9*9 
98 
27 
3,256 
21 
158 
137 
1  1  0 
1  1 

170 
7* 

367 


Foreign   Bo  r  n  3 


U.S. SR.    (Russian,  Ukra  i  ne  ,  etc  .)  173 

Yugos 1 av  i  a  1  1  6 

Other    (Central    and  South 

America*  )  1 '700 


Southwes  t  Asia 

77 

(India,  Pakistan, 

Bangladesh) 

Other  Asia 

(Phillippines,    Samoa,    etc.)  633 

Other   Eu  rope 

267 

Africa 

10 

Puerto   R  i  co° 

1  ,275 

Al 1  Other 

576 

Not  Reported 

408 

Tota  1 

13,165 

Grand  Total 

*7 
209 
3*7 

ms 

3* 
68 
31 
76 
372 
182 
2* 
193 
55* 
79 
23 
3,*50 
14 
38 
71 
48 
1  2 
88 
75 

220 

33* 
75 

75 

75 

2,835 

23* 
31 

772 
481 

16,719 


29,884 


(Native  and   Foreign  Born) 


Append  I x   C , 

Hou 5  I ng , 

Ml ss Ion  Plan 


Notes:      Vrom  U.S.    Census,    1970.     Avallabe  at   San   Francisco  City 
Planning   Depa  r tmen t . 

2Native  -   at    least  one  of   parents  was   foreign  born. 
^Foreign  Born   -   born  outside  of   the  United  States. 

*Unfortunately ,    the  U.    S.   Census  does  not  give  a  detailed 
breakdown  of   the  national    origins    (El  Salvadorean, 
Nicaraguan,    etc.)   of   Latin  Americans    in   the  United  States. 
On   the  other   hand,    the   U.    S.    Census   gives   detailed  infor- 
mation on   populations   from  European  countries. 

5There  Is  a  separate  1970  Census  count  for  Filipinos, 
Hawalians,  American  Indians  and  other  Non-Whites  but 
it    is   considered   too   inaccurate   to  use. 

^Puerto  RIcans   -   considered   Natives  of    the  United  States 
whether  born    in   the   United   States   or   the  Commonwealth 
of   Puerto   R  i  co . 
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Append  i  x  A  -  Notes 


Approximate  Market  Value  of   Land   -   January,  197*+ 
based  on:      estimates   by   S.    F.    Recreation  and   Parks   Department  for 
the    Improvement   Plan   for   Recreation  and   Open   Space,    Programs  Section, 
July    1973,    p.    70;    estimates   of   January   30,    197^,    by   Jose  Wheelock, 
MHDC   Rehabilitation  Officer   as    follows:      for    Inner  Mission  vacant 
land: 


Zon  i  n  g  Cost 

R-3  $6.50/sq.  ft. 

R-4  7.00/sq.  ft. 

k    (near   C-M)  8.00/sq.  ft. 

C-M  10.00/sq.  ft. 


Approximate  Development   Cost   -   January,    197**,    for  Mini-Parks: 
Telephone    interview  on   January   31,    1971*,    by   Gregory  Hontes, 
MHDC   Planner:     of  Mr.    Douglas   Martin,    Division   Engineer,  Recreation 
and   Parks   Division,    Bureau  of   Engineering,    Depart me nt  of   Public  Works 
Estimates   by   Mr.    Martin  as   follows:      for   5,000   sq.    ft.    Mini-Park  on 
flat  land: 

Improvements    (grading,    landscaping,  play 
equipment,   etc.)    -  $35,000 

Design  \k%  of  35,000 

Engineering  ]k%  of  35,000 
Inspection     9-2*  of  35,000 

Total  ca  $35,000+ 

12,000 

$^7,000 

Mini-Parks  on   hills   cost   approximately   $1    more  per   square  foot. 


For   Large  Parks: 

Estimates   from  Mr.   Tom  Malloy,    Executive  Assistant   to  General 
Manager,    S.    F.    Rec-Park  Department    in    interview  of  November  27,  1973 
with   Linda   Ferbert,    S.    F.    City   Planning   Department;   Toby   Levine,  MCO; 
and   Gregory  Montes,  MHDC. 


1  -ac  re  pa  rk . 


I mp  rovemen t s 
Design 

Engineering- Inspection 
Con  t  i  ngenc  i  es 


$100,000 
10,000 
10,000 
10,000 

$1  3-0,000 


Land  Acquisition  costs  of  large  parks  from 
Recreation   and  Open   Space,    July    1973,  page 


improvement  Plan  for 
76. 


3McKinley   Square  -   Development   Costs   calculated  at  about    10%  of 
regular  development  cost  for  new  hill-side  park  because  trees,  bushes 
and  most  of   needed   grading  already   exist   at   McKtnley  Square  and 
adjacent  open    land   between   Potrero  Avenue  and   the  James   Lick  Freeway. 


^Development   costs   given   are   about   90*  of   total    expected  develop 
ment   costs   because   these  mini-parks   might   be    improved  with  assistance 
In  materials   from  and  work  by   nearby   residents   and/or  businessmen. 


Recreation  and  Parks, 
Mission  Plan 

Appendix  B 
City -Wide  Facilities 
San    Francisco   Recreation   and    Parks  Department 
November  1973* 

1  .      Go  I  den   Ga  te  Park 

Japanese  Tea  Garden 

Kezar  Stadium 

Conservatory  of  Flowers 

Po 1 o  Field 

Mus  i  c    Concou  rse 

Arboretum 

Sharon  Building  -  City-wide  Arts  and  Crafts  Headquarters 
Golf  Course 

Golden    Gate   Senior   Citizen  Center 

2  .      Li  nco In  Park 

Pa  lance   of    Fine  Arts 
Golf  Course 

3-  Small    Craft  Harbor-Marina 

k .  Aquatic  Park 

5-  Justin  Herman     Park    (Embarcadero  Plaza). 

6 .  Un  i  on   Squa  re 

7-  Civic  Center 

8.  Verba   Buena   Senior   Citizen  Center. 

9.  Recreational    Arts  Building 
50  Scott   Street,    Ouboce  Park 

Photography  Center 

Music  Division 

Drama   and   Dance  Division 

10.  Candlestick  Park 

1 1 .  McLaren  Park 

Amph  i  theater 
Golf  Course 

12.  Lake  Merced   Pa  rk 

Fishing 
Boa  t  i  ng 
P  i  ckn  i  ck  i  ng 

Harding   and   Fleming   Golf  Courses 

13.  San  Francisco    (  F 1 e i s hhacke r )  Zoo 

1 k .      Sigmund   Stern  Grove 

Pine   Lake   Day  Camp 

15.  Silver  Tree  Day  Camp 

(Glen   Park  Canyon) 

16.  Junior  Museum 
199  Museum  Way 

17.  Camp  Mather,    Tuolumne   County ,    Ca li forn i a 

(near   Yosemite   National  Park) 


'   List    provided    to  MH DC   by   Mr.    Tom  Malloy,    E xecutlve  A s si s t. n t 
to   the  General   Manager  of   San  Francisco  Recreation  and  Parks 
Depar  trnen  t . 
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Recreation  and  Parks, 
Mi  ss  ion  Plan 


Appendix  D 

MISSION    COMMUNITY    REVIEW   OF   SCHEMATIC  PLANS 
AND   VIEWS   OF   TWO   PROPOSED    INNER   MISSION  PATKS 
(figs.    12a,    b  and    13a,    b    in   Chapter  III, 
Mission  Plan) 


Backg  round 

In   December,    1973,    Mission   Housing   Development  Corporation 
asked   the  Community   Design  Center   of    the  University  of  California 
Extension   to  draw,   on   the  basis  of    ideas    in   the  Mission  Community, 
schematic   plans   and   perspectives   views   of   two   proposed   new  large 
parks    in   the    Inner  Mission   District.      From  January    to  April,  1971*. 
versions  of   the  drawings  were  done,    free  of  charge,    at    the  Community 
Design   Center  by  Architect   George  McNeil    working  with   Des.gn  Center 
Director,    Chuck  Turner. 

The   two   parks,    each  about   a   city   block    in   size,   would   be  on 
sites    in  areas    recommended,    at   Mission   Community   request,    in  the 
City's    Improvement   Plan   for   Recreation  an   Open   Space.      The  Improve- 
ment  Plan  was   endorsed    in   July,    1973,    by   the   San   Francisco  City 
Planning  and   Recreation  and   Parks  Commissions. 

The   two  parks  would   cause   no   residential    relocation.  There 
would   be   relocation  of   several    industries   and   businesses  which  are 
now    in  a    residential    area   or   area    recommended   by   the   City    to  become 
residential.      Since   the  parks  would   be  publicly    funded    (see  Appendix 
A  and   Chapter    Ml    test   for   details),    the   displaced  enterprises 
would   be   fully   paid   for    their   property   and   moving   costs.      During  the 
review  of   the   proposed   park  drawings,    several    Mission  residents 
asked   that    the  more   beneficial,    popular,    neighborhood   service  busi- 
nesses,   such  as   Norman's   Hardware   Co.,    which  would   be    replaced  by 
the  parks,    should   be   relocated   as   near  as   possible   to   their  present 
sites  without    infringing   on    residential  areas. 

The   final    park  designs,    at    least   2   to   5   years   away,    are  sub- 
ject  to  more  comment   by   Mission   Community   groups,    technical  require- 
ments  by   the   S.F.    Rec-Park   Department   and    the   site  conditions. 

Mission   Housing   Development   Corporation   commissioned  these 
schematic   drawings    to   help   spur   more  Mission   Community    thfought  on 
the   possible  designs   and   services   of   the   two   proposed   parks  which 
are  essential    for    improvement  of   the    Inner   Mission   housing  environ- 


ment 


Following    is   a    list  of   Mission   Community  organizations  and 
individuals  who   received   copies   of    the   park  plans    to  comment  on  them 
in   February   and  March,    197*.      Below   the    list    is   a   note  on  who  gave 
verbal    or  written   comments.      The  comments  were    integrated   as  much 
as   possible   into   the   final    schematic  drawings   of    the   proposed  parks. 


Mission   Co mm unity   Rev  i  ewers 

1.  Virginia   Budd,    Director,    Mission  Neighborhood  Centers. 

2.  Gonzalo  Calderon,    Federacion   de   Deportes   La t I noame r I cana . 

3.  Graciela   Cashion,    S pa n i s h - S pea k I n g   Senior   Citizen's  League. 
!».      Chuck  Conley,    Director,    Columbia   Park   Boy's  Club. 

5.      Fabian   Contreras,    Director,    Mission   Branch,    San   Francisco  Boys' 
Club. 


Appendix   D , 
Rec  rea tion  and  Parks, 
Mission  Plan 

Mission   Community   Reviewers  (Continued) 

6.  Fabio  De  La  Torre,    Director,    Centre  Latino. 

7.  Luisa   Ezquerro,   member.    Board  of   Directors     Mission  Hodel 
Neighborhood   Corporation;    Mayor  s 
Co mm unity  Development. 

8.  Linda   Ferbert,    Planner    II,    Mission   Liaison,    San  Francisco 
City   Planning  Department. 

9.  Janice  Bui  ley,    Chairperson,    Zone   V I  1    Council,    San  Francisco 
Un  i  f  i  ed   Schoo 1  District. 

10.      Hor  i  zons   Un 1  I  ml  ted . 

12.  Latino   Local    Development   Corporation   -   Dolores  Ayala. 

13.  Toby   Levine,    President,    Mission  Planning  Council. 
\k.      Mission  Arts   Council    -   Rafael  Garza. 

15.  Carlos   Navarro,    Director,    Mission   Neighborhood  Physical 
Development   Program,    Centro  Latino. 

16.  People  at   Play,      Peter  Snyder. 

17.  Edlo  Powell,    Mission  Rebels. 

18.  RAP    (Real    Alternatives  Program). 

19.  Carolyn   Schaffer,    San   Francisco   Ecology  Center. 

20.  Patricia   Silver,    San   Francisco  Mime  Troupe. 

21.  Notier   Soto,    President,    Federacion  de   Deportes   Lat i noamer i cana 

22.  Elba  Tuttle,    Mission   Coalition  Organization. 

23.  Twenty-Fourth   Street   Place,    Nancy  Nielsen. 

lk.  Rodolfo  Vasquez,    Chairman  of   the   Board,    Mission  Model  Neighbor 
hood   Co  rpo  ra  t  i  on . 

Note:      MHDC    received   verbal    comments   on   the  schematic   drawings  of 
the   proposed  parks   from  Nos  .    3,      ,    5.    6,    7,   8,    9,  » 
l5!   U,    1  5,    16  ,    1  9  ,    20  ,    22  ,    23   and   2*    in   the  above  list. 

Written   comment  on   the   schematic   drawings  were  received 
from  No.    k    in   the  above  list. 
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Append  j  ces 
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Appendix  A 

Mission   District   Schools  and 
Educa  t  i ona 1    Fac  i  I  i  t  i  es 


Part    I    -    School s 


E   -   Elementary      J.H.    =   Junior   High      H.S.    =   High  School 


A .      Inner   Mission  District 
a .      Pub  1  j  c 

1  .      Marshal  1    Annex    (  E )  , 

Alvarado  (E)  during  earthquake-proofing 
1950  Mission   Street,  626-8225 

2.      Marshal  1    (E)  , 

1 375   -    15th   Street ,    62  1  -  1 37 1 

3 ■      Samue 1    Gompe  rs    (  HS )  , 

HO   Bartlett   Street,  648-8080 

4  .      Horace   Mann    (JH)  , 

3351    -   23rd   Street,    6  47  -  3 1 3  3 

5.  Hawthorne  (E), 

825  Shottwell    Street,  824-0896 

6.  John   O'Connell    (HS-Vocat iona 1 ) , 
2905  ~   21st   Street,  648-1326 

7  ■      Bryant    (E)  , 

2445  Bryant   Street,  647-4959 

8.  Sunshine    (For  Handicapped), 
2730   Bryant   Street,  647-1516 

9 .  S t .    Peter  1 s    (E) , 

1266  Florida  Street,  647-8662 


b .  Parochial 

10.  Immaculate  Conception  Academy, 
(HS-Gi  rls) , 

3625  "   24th  Street,  824-2052 

11.  St .    James    (E) , 

321    Fair  Oaks   Street,  647-8972 

12.  St.    John's   Lutheran  School  (E), 
1050  South  Van  Ness  Avenue,  824-8234 

13.  St.    Charles    (E) , 

3250  -    18th   Street,  861-7652 

14.  Notre   Dame    (E   and   HS   -  Girls), 

347  Dolores  Street,   552-3590,  621-3610 

15-      San   Francisco  Christian   School  (E), 
65  Dorland,  863-8221 
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MISSION   COMMUNITY    REVIEW   OF   SCHEMATIC  PLANS 
AND   VIEWS   OF   TWO    PROPOSED    INNER   MISSION  PARKS 

(figs.    12a,    b  and    13a,    b    In   Chapter  III, 
Ml  ss  Ion  Plan) 


Background 

In   December,    1973.   Mission   Housing   Development  Corporation 
asked   the  Community   Design   Center   of    the  University  of  California 
Extension    to  draw,    jn   the   basis  of    ideas    in    the   Mission   Comm unity, 
schematic   plans   and   perspectives   views   of   two   proposed   new  large 
parks    in   the    Inner  Mission   District.      From  January    to  April,  197*1, 
versions  of   the  drawings  were   done,    free  of   charge,    at    the  Community 
Design   Center   by  Architect   George  McNeil   working  with   Design  Center 
Director,    Chuck  Turner. 

The   two  parks,    each   about   a   city   block    in   size,   would   be  on 
sites    in  areas    recommended,    at   Mission   Co mm unity   request,    in  the 
City's    Improvement   Plan   for   Recreation   an  Open   Space.      The  Improve- 
ment  Plan  was   endorsed    in   July,    1  9  7  3  i    by   the   San   Francisco  City 
Planning  and   Recreation  and   Parks  Commissions. 

The   two  parks  would   cause   no   residential    relocation.  There 
would   be   relocation  of   several    industries   and   businesses   which  are 
now   in  a   residential    area   or  area   recommended   by   the   City   to  become 
residential.      Since   the   parks   would   be   publicly    funded    (see  Appendix 
A  and   Chapter    III    test   for   details),    the   displaced  enterprises 
would   be   fully   paid   for   their   property  and  moving   costs.      During  the 
review  of   the   proposed   park  drawings,    several    Mission  residents 
asked    that    the  more  beneficial,    popular,    neighborhood   service  busi- 
nesses,   such  as   Norman's   Hardware   Co.,   which  would   be    replaced  by 
the  parks,    should   be   relocated   as   near  as   possible   to   their  present 
sites  without    infringing  on    residential  areas. 

The   final    park  designs,    at    least   2   to   5  years   away,    are  sub- 
ject  to  mo  re  comment   by   Mission   Community   groups,    technical  require- 
ments  by   the   S.F.    Rec-Park   Department   and    the   site  conditions. 

Mission   Housing   Development   Corporation   commissioned  these 
schematic   drawings   to   help   spur   mo  re   Mission   Community   throught  on 
the   possible  designs   and   services   of   the   two   proposed   parks  which 
are  essential    for    improvement   of   the    Inner   Mission   housing  environ- 
ment. 

Following    is   a    list   of   Mission   Community   organizations  and 
individuals  who   received   copies   of   the   park  plans    to  comment   on  them 
in   February   and  March,    1  97**  •      Below   the    list    is   a   note  on  who  gave 
verbal    or  written   comments.      The  comments  were    integrated  as  much 
as    possible    into   the   final    schematic   drawings   of   the   proposed  parks. 

Mission    Community  Reviewers 

1.  Virginia   Budd,    Director,    Mission   Neighborhood  Centers. 

2.  Gonzalo  Calderon,    Federacion   de   Deportes   Lat I noamer I cana . 

3-      Graciela   Cashion,    Spanish-Speaking   Senior   Citizen's  League. 

k .      Chuck  Conley,    Director,    Columbia   Park   Boy's  Club. 

5  .      Fabian   Contreras,    Director,    Mission   Branch,    San   Francisco  Boys' 
CI  ub. 
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Mission   Community   Reviewers  (Continued) 

6.  Fabio   De   La  Torre,    Director,    Centro  Latino. 

7.  Luisa   Ezquerro,   member.    Board   of   Directors,   Mission  Model 
Neighborhood   Corporation;    Mayor's   Citizen's   Committee  on 
Community  Development. 

8.  Linda   Ferbert,    Planner    II,    Mission   Liaison,    San  Francisco 
City   Planning  Department. 

9.  Janice   Gulley,    Chairperson,    Zone  VII    Council,    San  Francisco 
Unified   School  District. 

10.      Horizons  Unlimited. 

12.  Latino   Local    Development   Cor po ration   -   Do  lores  Ayala. 

13.  Toby   Levine,    President,   Mission   Planning  Council. 
]h.      Mission  Arts   Council    -   Rafael  Garza. 

15.  Carlos   Navarro,    Director,    Mission   Neighborhood  Physical 
Development   Program,    Centro  Latino. 

16.  People  at   Play,      Peter  Snyder. 

17.  Edlo  Powell,   Mission  Rebels. 

18.  RAP    (Real    Alternatives  Program). 

19.  Carolyn   Schaffer,    San   Francisco  Ecology  Center. 

20.  Patricia   Silver,    San   Francisco  Mime  Troupe. 

21.  Notier   Soto,    President,    Federacion  de   Deportes   Lat i noamer i cana 

22.  Elba  Tuttle,    Mission   Coalition  Organization. 

23.  Twenty-Fourth   Street   Place,    Nancy  Nielsen. 

2k.  Rodolfo  Vasquez,    Chairman  of   the   Board,   Mission  Model  Neighbor 
hood  Corporation. 

Note:      MHDC    received   verbal    comments   on   the  schematic  drawings  of 


Written  comment  on  the  schematic  drawings  were  receive 
from  No.    k    in   the  above  list. 
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Appendix  A 

Mission   District   Schools  and 
Educational  Facilities 


Part    I    -   Schoo 1 s 


E   =   Elementary     J.H.    =   Junior   High     H.S.    -   High  School 
Inner  Mission  District 


Publ i  c 

1  .      Marshal  1    Annex    (E)  , 

Alvarado  (E)  during  earthquake-proofing 
1950  Mission   Street,  626-8225 

2.     Marshal  1    (E)  , 

1375  -    15th   Street,  621-1371 

3-      Samuel    Gompers    (HS)  , 

110  Bartlett   Street,  648-8080 

4 .  Horace  Mann    ( JH)  , 

3351    -   23  rd   Street,   6 7 - 3  1  3 3 

5.  Hawthorne    ( E )  , 

825  Shoitwell    Street,  824-0896 

6.  John   0  1  Connel 1  (HS-Vocational), 
2905   -   21st   Street,   6 8 -  1  3 2 6 

7.  Bryant    (E) , 

2445  Bryant  Street,  647-4959 

8.  Sunshine   (For  Handicapped), 
2730  Bryant   Street,  647-1516 

9.  St.    Peter's    ( E) , 

1266   Florida   Street,  647*8662 


b .  Parochial 

10.  Immaculate  Conception  Academy, 
(HS-Gi rl s) , 

3625  -   24th   Street,  824-2052 

11.  St .   James    (E) , 

321    Fair  Oaks   Street,  647-8972 

12.  St.    John's   Lutheran  School  (E), 
1050  South  Van   Ness  Avenue,  824-8234 

13.  St.    Cha  r 1 es    ( E )  , 

3250  -   18th  Street,  861-7652 

14.  Notre  Dame    (E  and  HS  -  Girls), 

347  Dolores  Street,   552-3590,  621-3610 

15.  San   Francisco  Christian  School  (E), 
65  Dorland,  863-8221 
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Private 

16.  Cogswell   Po  1  y techn i ca  1   College  (Vocational), 
3000   Folsom  Street,  647-1473 

17.  California   School    of   Professional  Psychology, 
480  Potrero  Avenue,  864-3100 


B .      Near    Inner   Mission  District 

(Substantially   serving    ffi   school-age  population) 

a .  Public 


1 8 .      Sanchez    (E)  , 

625  Holloway  Avenue,    5 8 7 ~ 1 87  7 

1  9  .      Everett    (JH)  , 

4  50   Church   Street,    8 6 3 ~ 6 1  13 

20 .      Mission    (HS) , 

Dolores   and    1 8 th   Streets,  731-8100 

2  1.      Ed  I  son    (E)  , 

353  1    -   22nd   Street  ,    826- 1410 

22 .  Le  Conte    (E)  , 

Army  and   Harrison,  586-6408 

23 .  Buena  Vista    (E)  , 

2641    -   25th   Street,  824-1839 

24.  Buena   Vista  Annex  (E), 

1225   Shotwell    Street,  824-2048 

25.  Potrero  Hill    (JH)  , 
655  De  Haro,    647" 1 0 1 1 

25a .    James   L  i  ck    (JH)  , 

Clipper   and   Sanchez,  61*8-8080 

26.  J-    Eugene   McAteer  (HS), 
555  Portola  Drive,  82*4-6001 


b  .     Pa  roch I  a  1 

27 .  St.    Anthony  1 s    ( E )  , 

299  Precita   Avenue,  648-2008 

28.  Immaculate   Conception  (E), 

1  550  Treat  Avenue,  824-6860 

29.  St.    Paul's  (HS), 

317  -   29th  Street,   6^8- 5321 

30.  St.    Paul's    (Inter me dlate), 
1660  Church  Street,  648-2055 

31  .      St .    Paul  '  s    (E)  , 

300  Val  ley,   647-21  1  1 

31a.    Mission   Dol ores    (E)  , 

1 6th  and  Church,  861-7&73 
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Part    I  I    -   Other   Educational    Facilities,    Inner  Mission 

32.  Far   West   Laboratory   for   Educational  Research 

and   De ve 1 opmen  t , 
1855  Folsom  Street,   San  Francisco,  563"3000 

33.  OBECA/Arriba  Juntos, 

2940  -    16th   Street,    Room   104,  863"9307 

3^       LULAC    (League  of   United   Latin  American  Citizens), 
5.    F.    Council    No.    2008,    2183   Mission   St.,  864-0562 

35.  Mission   Rebels    in  Action, 

674   South   Van   Ness   Avenue,  431-2226 

36.  Mission   Language  and   Vocational  School, 
2929  -   19th  Street,  647'3650 

37.  Horizons  Unlimited, 

3001    -    22nd   Street,  285-2171 

38.  La   Rsza    I  n.format  ion  Center, 
3174  -   24th  Street,  826-5855 

39.  Colegio  de   la   Mision    (LULAC) , 
Samuel    Gompers   High  School, 
22nd   and   Ba  r 1 1 e  1 1 

40.  Mission   Education    (Spanish   Bilingual)  Center, 
Unified   School  District, 

Jamestown,    180   Fair  Oaks,  826-8330 

4  1.      Unified   School  District, 

Information  Center,    Mission   District    (Zone  3), 
337  Valencia   Street,  864-3303 

42.  Mission   Reading  Clinic, 

3391    -    16th   Street,    626-8 1 82 

43.  Roman   Catholic  Archdiocese  of   San  Francisco, 
Department  of  Education, 

443   Church   Street,  552-3620 
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Schools   To   Be   Earthquake-Proofed ,    Mission  District 


Inner    Mission  District 

1.  Marshall    Annex    (E)    -    11    classrooms   -    1-story  modules 
$l*t7.000    1973  (temporary). 

2.  Marshall    (E)    -    16  classrooms   -  Reconstruction 
$209,000  1975-76. 

3.  Horace  Mann    (JH)    hi   classrooms  -Reconstruction 
$900,000  197^-75 

it.      Hawthorne    (E)    -   23   classrooms   -  Reconstruction 
$<*80,000  197^-75 

5       Bryant   -    18  classrooms   -   2-story  modules  and  k 
support  units  -   $990,000  1976-77 

Near    Inner   Mission    (Serving    its    school-age  population) 

1.  Sanchez   -   27   classrooms   -  Reconstruction 
$7^7,000   1 973- 7^ 

2.  Everett   -   53   classrooms   -  Reconstruction 
$720,000  197^-76 

3.  Mission-89  classrooms   -  Reconstruction 
$1,909,000    (West  Wing)    1  9  7  3  -  7  5 

k.      Edison   -   31    classrooms   -  Reconstruction 
$630,000  197^-75 

5.      Le   Conte   -   2**  classrooms   -  Reconstruction 
$321  ,  000   1973-  7** 
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SECONDARY   SCHOOL  BOUNDARIES 


MISSION   DISTRICT  SCHOOLS 


SAN   FRANCISCO   UNIFIED   SCHOOL  DISTRICT 


March,    1 9  7  ^ 


Tan^rlnctrprinK^Schoo,  D..tr,ct.  H.y  .,73- 
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Figure  1  -  Senior  High  School  Boundaries  -  Mission  District 
— *     March,  197^*^ 

...  -  _     School  Boundaries 

/////////     Inner  Mission  District  Boundary 


Schools 

1,      Mission   High   School , 
2       J.    Eugene  McAteer   High  School. 
3.     Polytechnic  High  School   -    in  McAteer  area 
temporary  site  of  Mission  High  School  - 
September,    1  973   -   September,    1  9 7 ^  - 


 ,nformation   courtesy  of:      Office  of  Desegregation, 

San   Francisco  Unified   School  District. 


Appendix  C , 

Commun Ity  Services, 

Mission  P 1  an 


Flaure  2  -  Junior  High  School    Boundaries  -  Mission  District 
   2  March,  1974* 

-  -  -  -  -     School  Boundaries 

/////////     Inner  Mission  District  Boundary 


Schools 

1.  Horace  Mann  Junior  High  School. 

2.  James  Lick  Junior  High  School. 

3.  Everett  Junior  High  School. 

k.     Potrero  Hill   Junior  High  School. 


Information  courtesy  of:  Office  of  Desegregation, 
San  Francisco  Unified  School  District. 
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APPENDIX  D 


PART  V 


Reading   Levels   -   Grades    1    and   6   -   Spanish.- Speaking/Spanish  Surname, 
Filipinos,    All  Students." 


Zone    1 1 1 

Zone  IV 

Total-District 

(Al 1    7  Zones) 

READ  I NG 

-  GRADE 

1  . 

Spanish- 

Number  Tested 

Speaking/ 

\  No  .  ; 

262 

185 

739 

S u  r name 

Median  Grade 

r  a  i  ■  i         I  **v  n  ^      I  M     fi     c  1 

tquivaient  ^n.u.r..; 

1  .7 

1  .7 

1-7 

%   S  tuden  ts   W .    Low . 

in    jcore 5 

fl  rti«i<acf"     0  ii  a  r  f  p  r  1 
^  L  UWc  1  L      V^Ual    Lcl  / 

39% 

44% 

F  i  1  i  p  i  no 

No  . 

104 

81 

475 

M.G.E. 

1  .8 

1  .8 

1  .8 

Lowes  t   Qua  rte  r 

36* 

23% 

27% 

To  ta  1 

No  . 

1055 

829 

5,284 

(Above  & 

M.G.E. 

1  .7 

1  .7 

1.8 

Others) 

Lowe  s t  Quarter 

39* 

kl% 

35% 

READ  1 NG 

GRADE 

6. 

Spanish- 

No. 

219 

166 

621 

Speaking/ 

M.G.E. 

k.  1 

4.6 

4.5 

Surname 

Lowes  t  Quarter 

63% 

52% 

54% 

F  i 1 i  p  i  no 

No. 

71 

54 

370 

M.G.E. 

it. 6 

4.6 

5.0 

Lowes  t   Qua  rter 

5**S 

50% 

40% 

Tota  1 

No. 

931 

766 

5,245 

(Above  6 

M.G.E. 

4.6 

4.6 

5.0 

Others ) 

Lowes  t  Qua  rter 

51% 

50% 

* Testing  and   Program  Evaluation   Division,    USD,    "Supplement  to 
Standardized  Test   Report,    1972-73,"  pp.    16,  23- 


APPENDIX  E 

i  I  Ji  £  £  H  I     "JiNOWN     |  U  P  0  U  IS" 
S.F.    Unified   School    District  and 
Mission    District    Secondary  Schools. 


Senior   High    Schools  2 
San    Francisco   Unified    School    Dist r  i  c  t 


1971-72 

1972-73 

Change 

Number  % 

Number  % 

% 

1,191  6.0 

1,273  6.6 

+  .6 

M  =  Ma  1  e 
F=  Fema 1 e 


MISSION    SENIOR  HIGH 

SCHOOL  ,    1 972 

-73   School  Year3 

Span 
S  p  e  a 

i  sh- 
it i  n  g 

Other  Wh 

te 

F 1  i  p  i  no 

To  ta  1 

M 

F 

M 

F 

M 

F 

M 

F 

65  12.5% 

42  S.h% 

29  10.7% 

17  6.n 

1  2 

9.5%     11  7-8% 

165  12.3 

1  OS 

8 

8 

SAMUEL    GOMPERS    SENIOR  HIGH 

SCHOOL ,  1972 

-73   School    Year.  * 

M 

F 

M 

F 

M 

F 

M 

F 

2  3  14.42 

14  7.8% 

16   2}. 2% 

8     1  3% 

5 

8.8       2  2.3% 

91  18% 

ill 

8 

5 

J.    EUGENE   McATEER  SENIOR 

H  1  GH    SCHOOL , 

1972-73  School 

Yea  r^ 

M 

F 

M 

F 

M 

F 

M 

F 

0  ot 

2  18.2% 

7  3-9% 

k  2.k% 

2 

4.92     1  4.52 

20  4.3% 

9 

2 

1 

JOHN    O'CONNELL   TECHNICAL   AND   VOCATIONAL   HIGH   SCHOOL   -  droup-out 
rate   for   all    ethnic   groups    (Males   -    1.7%;    Females   -    1.4%),    is  below 
USD   average.      No   statistics   are  available   for    1972-73   for  dropout 
rates   at   USD  junior   high  schools. 


1  Source:      "Student   "Known   Droupouts"  and   "Left   Without  Transfers," 
Senior   High   Schools,    School    Year    1  9  72  -  73" ,    San   Francisco  Unified 
School    District,    Division   of  Administrative   Statistical  Research, 
Yvan   0.    Johnson,    Director,    July,  1973- 

Student   "Known   Dropouts"    include   the  following: 

a.  "Reached    18"   -   no    longer   required   to  attend  school. 

b.  "We  re   exempted   -   did   not    return"  -   exemptions    requested  by 
parents   or  guardians. 

c.  "Expelled"   -    by   Board   of   Education   for    indefinite  time. 

d.  "Did   not   graduate"   -   and    reached  18. 

"Left   Without   Transfers"  are  counted   separately   from  Dropouts; 
figures    for   them  not   given    in  Appendix  because  USD  presumes  that 
large   percentage  of   such   students   under    18,   will    re-enter  schools 
in  other  districts. 

2  "Student    'Known   Dropouts1,    1972-73",   Table    la,    p. 3- 

3  Dropouts,    1972-73,    SFUSD,   Table    10,    pp.  22-23- 
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APPENDIX   E,  continued 


Dropouts,    1972-73,    SFUSD,   Table   14,    pp.    30-31.      In  Sept.,  1973 
the  Samuel    Gompers    11th  and   10th  grades  moved  permanently  to  J 
Eugene  McAteer  H.S. 


Dropouts,  1973-73,  SFUSD,  Table  7,  pp 
year   1972"73,   J.    Eugene  McAteer  H.S.  was 

running  at  only  half  capacity.  The  Gompers  figures  above 
better    idea  of   the   1  973*74  dropouts   situation  at  McAteer. 


16-17.  During  the  second 
in   its   first  yea  r  and 

give  a 


Append t  x   F   -    Part  II. 
Spanish   ESL/Bi  lingual  Education 


San    Francisco   Unified    School  District 
Decembe  r  1973 
Classes    by  Schools* 


ESL  ESL-            Bi 1 ingual/  SOL 

(English   as  Pullout         Bicultural  (Speakers 

a   Second  of  other 

Language)  Languages 


E  1  eme n  ury 

Zone    1  I  1 

A  1  v  a  r  a  d  o 
Douglas 
Buena   Vista  *  * 
Ed  i  son** 
Hawthorne--* 
John   Mui  r 
Marshal  1 ** 
Patrick  Henry 
S  i  r   Franc  i  s  Drake 
I  . M .    Sco 1 1 
Daniel  Webster 
Starr  King 
Washington  Irving 


1 

I 
2 

1/2 
1/2 


t  i  me 
t  i  me 


1/2 
1/2 


t  i  me 
t  i  me 


Zone  VI 
Burnett 

D  i  amond  Heights 
Glen  Park 
Junipero  Serra 
LeConte** 


Zone  V 

Hill  crest 
Visitation   Va 1 1 ey 


Zone   V  I  1 

Col u  mb  u  s 
Sanchez--'" 


Secondary 

Everett  J.H.** 
Hoove  r 

Horace  Mann** 
James    Denmon   J . H . 
James    Lick  J  .  H  -  ** 
Luther   Burbank  J  - H . 
J  .    Eugene  McAteer  H.S 


Average   ESL   -    B i  1  i n g u a  1 / B i c u 1 t u r a  1    Class  Size 


Ki  ndergarten 
Grades    1  -  3 
Grades  k-(> 


30  students 

26 

30 
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Appendix   F,    Part  II 


Information   for   Appendix      F,    Part    II.    provided   by   Mr.  Elmer 
Gallegos,    Director,    Spanish   Bilingual    Education   Program,  S.F. 
Unified  School    District,    February   7  ,    1 9 7 A . 


Schools   which   mainly   serve   residents   of    the    Inner   Mission  District. 


Appendix   F ,    Part  111* 


Summary   of  Recommendations 


It    is    recommended   by    the    task   force   that    the   Spanish  Bilingual/ 
Bicultural    Program  be  expanded   systematically,   over  a   period  of  5 
years,    until    it    is   of   sufficient   size   to  meet    the  need  of   the  total 
latino   student   population  of   San   Francisco.      Specific  recommendations 
for  each   school    year   are  as  follows: 

1972   -    73:      1.      Add    10   new   bilingual    classes   at  elementary 
level,    funded  out  of   formula,    for  a  total 
of  32. 

2.  Extend   high    school    bilingual    instruction  to 
50   s  tuden  t  s . 

3.  Hire   16   new   teachers   and    18   new  aides    to  staff 
these  classes. 


h.      Expand    the    inservice   program   to   utilize    3  re- 
source   teachers,    1    full    time   coordinator,  3 
college  classes. 

5.  Develop   bilingual/bicultural    resource   center  in 
Title   VII  office. 

6.  Provide   $13,500   for   curriculum  develop me nt. 

7.  Expand    community    involvement   and  information 
prog  ram . 

8.  District   Division  of   Personnel    develop   an  affir- 
mative  action    program    for    hiring  bilingual 
teachers    and  aides. 

1973   "    7^:      I  -      Add    '9   new   bilingual    classes   at   elementary  level. 

funded   out   of    formula,    for   a    total    of  51- 

2  .      Extend   high    school    bilingual    instruction    to  112 
students . 

3.      Hire    25   new    teachers    and    23   new   aides    to  staff 
these   c  1  asses . 

k  .      Add   another   resource   teacher;    expand  inservice 
workshops   and  classes. 

5.  Provide   $20,000   for   curriculum  development. 

6.  Replace  anglo   reading   specialists   with  qualified 
bilingual    reading   specialists    in   schools  with 
predominantly   bilingual  populations. 


Reprinted    from:      "Report   of    the  Spanish   Bilingual  Education 

Bi 1 ingual/Bicul tural    Planning  Task  Force,11   July,    1972;    prepared  by 

Samuel  N.  Henrie,  Ph.D.  Reprinted  with  permission  of  San  Francisc 
Unified   Schoo 1  District. 
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197^   "   73  1      1.     Add    16  new  bilingual    classes   at  elementary 

level,    funded  out  of   formula,    for  a   total  of 
67- 

2.  Extend   high   school    bilingual    instructions  to 
175  students. 

3.  Hire   20   new   teachers   and    18  new  aides   to  staff 
these  classes. 

h.      Add    another    resource    teacher    (5    total);  expand 
i  n  s  e  r v  i  ce  wo  rkshops,   and  classes    for  credit. 

5.  District    take   over    funding   of   Spanish  Bilingual/ 
Bicultural    Resource   Center   as   Title   VII  support 
term  i  nates . 

6.  Provide    $27,000    for   curriculum  develop me nt. 

1975  -    76:      I.      Add    10   new  bilingual    classes    at   elementary  level 

funded   out   of    formula,    for   a    total    of  77- 

2.  Extend   high    school    bilingual    instruction    to  237 
students  . 

3.  Hire    15  new   teachers   and    13   new  aides   to  staff 
these  classes. 

k.      Add   a   resource   teacher    (6   total)    and   a    1/2  time 
inservice   -    1/2    time   curriculum  coordinator; 
expand    inservice  classes   and  workshops. 

5.  Provide    $31,000    for   curriculum  development. 

6.  Delegate   supervision   duties    for   Junior  and 
Senior   High   school    to   an   assistant  supervisor. 

1976  -  77  :  Add    '      new   bilingual    classes    at    elementary  level 

funded   out   of    formula,    for   a    total    of  91. 

2.  Extend   high    school    bilingual    instruction    to  300 
students  . 

3.  Hire   20   new    teachers    and    19   new   aides    to  staff 
these  classes. 

4.  Add   2   new   resource   teachers    (8   total)    and  a  1/2 
time   coordinator   of    inservice:      expand  inservice 
wo rkshops   and   classes    for  credit. 

5.  Provide    $36,000    for    curriculum  development. 
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SUMMARY   OF   PROGRAMS  OF 

MISSION    EDUCATION   PROJECT    (MEP).    MISSION   MODEL  CITIES. 

Terminated    i~n   July,    1  9  ~/h  .  ~ 


Program:      Bilingual  Classrooms 


Projected 
C  a  pa  t  i  t  y 


Present  Capacity 
March,  1973 


rog ram : 


Program 


Number 
Impact 
Emp 1 oy me n  t 


I  3 

260   ch  i  1 dren 
1  1  paraprofess 

i  ona 1 s 
13  teachers 


Inservice   Workshop   and  Training 

This    program  has    not    been  implemented 


Number 
Impact 


8 

1  50- 160  chi  1 dren 

6  paraprofess  i  ona 1 s 

8  teachers 


Employment 
Equipment   and    Cultural  Center 


Unspecified 
1  ,  000  parents, 
co mm unity    £    school  staff 
Unspecified 


N umbe  r 
Impact 


Program:  Tutorial 


1 

2  7   s  choo  1  s  £ 
unspecified 
number  of 
c  omm .  groups 


1 

27   school s   £    1 9  com- 
munity organizations 


Number 
I m  pa  c  t 


Emp 1 oy  me  n  t 


6  schools 
1  ,000   chi  1  d  ren 

(800  testing 
200    1  -  to- I 
tutorial } 
6  liaison 


6  schools 
300    in  one- to-one 
tutorial 


6  liaison 
parent    tutors   31    parent  tutors 
kO   high  school 
students 


Program:  Recreation 

N  u  m  b  e  r 
Impact 
Employment 


Unspecified  11    Summer,    9  school  yr. 

1,200   children         500-700    (school  year) 

9   parent   super-     9  parent  supervisors 
visors 

30   high   school  23   high   school  students 

students 


Program:  Work-Study 

Number 
Impact 


Unspecified 
150  college 
students 


1  *t0   summer  (total) 
90   sc hoo 1    year  (total) 


Summary  of  Programs,  from  p.  3  of  "Assessment  of  Mission  Educat- 
ion Project,  Second  Action  year",  by  Victor  Von  Schlegell,  Stanford 
Community   Development    Study,    April  1973,    submitted   through  MMNC 

Director,    Joan   Moulton,    and   staff,    Flor   de   Maria   Crane,  Adrianna 
Gross,    Gary  Lozada. 
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Projected  Present  Capacity 

Capac  i ty  March,  1973 


Program:      Mission   Reading  Clinic 

(Operating  at    least   until   June,    1  g  7  i# .  ) 


Number  1  j 

Impact  1,800  325 

Employment  |]    staff  | 1  staff 

Program:      Career   Opportunities  Program 

Operated   by   SFUSD;    MEP   stipend  support 


:4 
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EVALUATION    SUMMARY    OF    M I  S S  I  ON    E DUC AT  I  ON  PROJECT 

_____    (  g_.  ^ 


Program 


Ove  r  a  1  1 


2  . 


P  ros 


Specific  programs 
{see   below)  generally 
success  f u 1  . 
Mission  District 
residents   hired  through 
Mission   Hiring  Hall. 


Cons 


Parental/Co mm unity  Parti- 
cipation in  public  educa- 
tion and  needs  assessment 
by  schools  not  increased 
significantly. 
Delays  in  equipment  distr 
but  ion. 

Frequent  staff  turnover. 
Some  lack  of  cooperation 
from   SFUSD.  _________ 


B  i  1  i  n gu a  1 
Class  rooms 


1.  Served    150-160  Spanish- 
speaking  children. 

2.  Small  class  size  (15" 
20   students)- goa 1  . 

3.  MEP  teachers  had  good 
rapport  with  students 
and   schoo  1  staffs.  


Lack  of   visual    &  program 
mat  i  c   emphases   on  multi- 
cultural backgrounds. 
School    principals  felt 
excluded    from   MEP  hiring 
process  . 

Program   start-up  delays. 


Cultural  & 
E  q  u  i  p  me  n  t 
Center 


Served   many   public  and 
private   schools  and 
community  with  books, 
films,    video  equipment 
not   ava  i  1 ab 1 e  in 
s  c  hoo 1 s . 

Increased  communica- 
tions   between  artists 
and    commun  i  ty . 
Increased  multi- 
cultural   educati  on . 


Lack  of   publicity    In  schools 
on   Center   &    its  resources. 
Reduced    funds    &    reduced  use 
of   Center-sponsored  artists 
i  n    schoo 1 s . 

Overly    complex  borrowing 
procedures . 

More   emphasis   on  lending 
resources    to  community 
groups    than    to  schools. 


Tutorial 


3- 


Excellent    rapport  bet- 
ween  students,  tutors, 
parents    &   school  staff. 
Helped   diagnose    &  cor- 
rect   many  learning 
problems. 

Tutors  more  involved  in 
regular    school  affairs 


School  staff  not  involved 
in    tutorial    staff  hiring. 

Principals    still    be  1  i  eved 
other   programs    like  ESL 
more   helpful    than  tutoring 
for    1  anguage  difficulties. 


Recreation 


1.  Regular  organized  activ- 
ities offered. 

2.  Good    rapport   with  child- 
ren. 


1 .      Summer   program  partial  dis- 
integration  and   slow  after 
school    program  start-up. 

2  .      Lack  of  equipment-SFUSO 
ordering  delays. 

3.      Irregular   supervision  by 

some   site  monitors.  


>lo  r  k-  S  t  udy 


1 .  Increased  financial 

aid    and   career  prepara- 
tion of   Mission  Dis- 
trict   college  students. 

2.  Provided   extra   help  for 
Mission   Community  Ser- 
vice organizations. 


Start   up   delays  (uncertain 
Federal    funding,    Mode  1  Cities 
Agency   &   Mayor's  sign-off 
procedure  ,    S . F .    City   Col  1 ege . 
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Program 

Pros 

Cons 

Mission 
Reading 
CI  I  n  i  c 

1.  Regular  cooperation 
wi  th   teachers ,  to 
discuss  specific 
child  ren   and   compa re 
teach  i  ng   methods  . 

2.  Frequent  parental 
involvement. 

3  .      1  ncreased   read  i  ng 
1  eve  1 s    quickly  & 
substantialy. 



1.      High  cost/child  -  buy  just- 
ified by  individualized, 
re me dial    teaching  methods 
and  general    learning  im- 
provement obtained  by  stud- 
ents,   and    indirect  service 
through    regular  school 
teachers    to  many  more  stud- 
ents. 

Evaluation   Summary  of  Mission   Education   Project,    April  1973. 

to  MEP   D  i  rector   Joan   Moulton  and   staff   Flor   de  Mar, a  Crane. 
Adriana   Gross,    Gary  Lozada. 


WAITING  LISTS 


Appendix  H 
MISSION    DISTRICT   CATHQl I C  SCHOOLS 


972   -  1973 


E=  Elementary 


HS=  High  School 


St.    Paul  1  s    { E )    -  kO 

St.    Charles's(E)    -    No  Statistics  Available 

St.   Anthony's    (E)    -  ^8 

St.    James    ( E )    -    3 ^ 

Immaculate   Conception    (E)    -    1 6  0 

Nore  Dame    (E   -   HS)    -  171 

Mission   Dolores    (E)    -  7 

St .    Peter's   -  20 


Tota  I    b&0    students  . 


1 

Information    provided    by:      Father   Tom   Riley,  Assistant 
Superintendent   of    Catholic    Schools,    Planning   and  Eval- 
uation,  Archdiocese  of   San   Francisco,    February,  I972*- 
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Appendix    I  . 
SPACE   AVAILABLE   AT   FAR  WEST  LABS* 


The   Far   West    Laboratory    for   Educational  Research 
and   Development,    1855   Folsom   St.,    ph.    565"3000,    is  lo- 
cated   in   a    renovated,    6   story,    b r i cK-a nd - s t ee 1  building 
which    the    Far   West    Laboratory   non-profit  corporation 
bought    in    1969  with   a   grant    from   the  U.S.    Office  of  Edu- 
cation   (HEW).      The   earthquake-proof   building   has  300,000 
gross    square   feet.      Most   of   floors    5   and   6   are   now  oc- 
cupied  by    Far   V/est    Laboratory.      At   present,    floors  2,3, 
and   *4    (ca.    1^0,000   sq.    ft.    total)    are   not   fully  developed 
but   can   be    leased    long-term  or   sold   as   condominium  space. 
The   unoccupied   parts   of   floors    1,    5   and   6   can   be  leased 
on   med i urn- 1 ength    terms    (5    to   8  years)    to  organizations 
involved    in   educational    research   or    regular  teaching. 
The   unoccupied   parts    (ca.    ^5,000   sq.    ft.)    of   floors  1, 
5   and   6   presently   cost   about   $l4/sq.ft.    to   finish  and 
floors    2,3   and    k   cost   about    $20/sq.ft.      The    latter  require 
not   only   carpeting,    lighting   and   partitions,    but   also  air 
conditioning   ducts.      FWL  will    lease   space   to  profit-mak- 
ing  organization   at    $  6 1 / s  q  .  f  t  .    per   year   and   to  non-profit 
groups   at    $  3  1  / s  q . f  t .      The    leasors   of   EWL   unfinished  floor 
areas,    must    install    the   needed    improvements  themselves 
and    that    investment   goes    towa  re   the    rent.      At   FWL  there 
are   also   about    5,000   sq.ft.    of   "occasional    space"  within 
the   finished    parts   of    the   building  which   can   be  leased 
short-term    (less    than   5   years)    to  organizations  compat- 
ible with    FWL   activities.      Interested   persons   or  organ- 
izations   should   contact    FWL   Director   John   Hemphill,  ph. 
565-  31  15- 

The   ground    floor   of   FWL   contains   one  meeting  room 
with  a   capacity   for   200   people  and   four  seminar  rooms  for 
25    to   30   people   each.      The   five    rooms   are  available  free 
to   Mission   Community   organizations.      If    interested,  con- 
tact   the   building   Manager  and   Director   of  Administrative 
Services,    FWL    1855   Folsom  St.,   ph.    565~3059.     The  meeting 
rooms    are   popular   and   must   be   reserved  well    in  advance. 

Far  West   Labs   operates   on   profits    from   its  educa- 
tional   research   services   and   from  National    Institute  of 
Education   grants.     The  grants  are  diminishing  at  present. 
FWL   sells    books,    pamphlets,    films,    course  and   other  mat 
erials   on    innovative   education,    throughout   three  Western 
states,    Hawaii    and   Pacific    Island    trust    territories   of  the 
Un  i  ted  States. 


*  Information   from:      Letter  of   11/21/73   from  George  P. 

Rusteika,   Associate   Laboratory   Director,   Far  West  Lab- 
oratory  for  Education   Research  and   Development,  to 
Gregory  Montes,   MH DC   Planner;    Interview  of  Elba 
Tuttle,    Director,    Recruitment  and  Hiring,    11/8/73;  Tele 
phone   interview  of  McKinsey  Nobles,   Associate  Director, 
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MISSION   DISTRICT   CHILDCARE   AND   HEADSTART    CENTER   AND  OFFICES 


I nner   Mission  District 


Locat ion 


1 .      22   Shotwe I  I  , 
(not  open 
yet) 

2  .      Chi  1 dcare  Center- 
Fam  i  1 y   De ve I  op- 
men  t  Center 
Ground  Floor, 
Far  West  Labs , 
1855   Fo 1 som  S  t . 

3.      Mission  Neigh- 
bo  r hood    Center  , 
362   Capp  St. 
6^8-  328  1  ,  82*1-2626 

U .      Hawthorne  Pre- 
Ki  ndergarten , 
825   Shotwe 1 1  , 
282-^419 


85*4  Florida 


Extended   Fam  i  1 y 
Center    (care  for 
abused  children; 
counse ling  for 
parents)    2756  2*4th 

12*49  Alabama 
St.  Peter's 
P  re- s  choo 1 


Operating 
Agency 

Mission 
Chi  1 dca  re 
Consortium 

HEW 


EOC/Head  Start 


USD 


Mission 
Chi  1  dca  re 
Con  so  r  t  i  um 

Mission 
Ch  i 1 dca  re 
Consortium 


Mission 
Chi  1  dca  re 
Consortium 


Hours,    Ages,    No.  of 
Chi  1  d  r en . 

*4  0  children 
(ultimate  planned 
capacity). 

8:  30  a.m.    -   *4  I  p  •  m  . 

Aies  0-2, 

15  children. 


9:00  a.m.    -    1:00  p 
Ages    3  ,    6   -   6 . 
3  2  children 


8:30   a.m-3:00  p.m. 

Ages  2-5 

77  children 


7:00  a.m.  -  6:00  p 
Ages  2.5-5 


6:00  a.m.    -   7:00  p 

Ages  0-6 

25   ch I  1 d  ren 


7:00  a.m.  -  6:00  p . 
Ages  2.5  -  5,  *.9"5 
6  5  children 


8.  Mission  Neigh- 
borhood  Center 
30  1  3    2**th  St. 
82^-4236 

9 .  Temp  1 o   Bau  1 1 s  ta 
2970   Fo 1 som 
6*48-389**  & 
82*4-2626 

10.      Mission   Chi  1 dren  1  s 
Center 

2950  Mission  St. 
6*47-  77^8 


State 


EOC/Heads  tart 


USD 


a.m.    £  p.m. 

Ages  3-5 

*4  5  child  ren 


9:00  a.m.    -    1:00   p . 
Ages  3-9-6 
1  6  ch I  1 d  ren 


7:00  a.m.    -  6:00  p 
Ages  2-5 
55  ch 1 1 d  ren 


11.  Mission   Chi  1 dcare 
Consort  I um , 
Central  Office 
2922  Ml ss  ion  St . 
6*48-  5755 

12.  Ch  1  1 dcare  Co-op 
1  203  Guerrero 
282-06*4 1 


Parent ' s 
Co-op 


8:30  a.m.   -   12:00  a 
Ages  3"& 
31   ch  i 1 dren 
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nnArAt-ina  Hours,   Ages,    Mo.  of 

13.      St.    James's   Center  State  a^m.    -  p.m. 

1086   Guerrero  |  children 

285-5757  * 

1  U  .      EOC/Head  Start 
&   Ch  i  1  dca  re 
Mission  Office 
1  0*4*4   Va 1 enc  i  a  St., 
82*4  -  26  26 

ru-ij  State  a.m.  -p.m. 

15.      Mission   Chi  Id-  btate  ^ 

care  Center  chi Idren 

870  Va 1 enc 1  a 
282-  1511 

16        El    Buen   Pastor  United 

CHMdcare  Center  ^^Uerian  ^'rf/r.n 

(proposed)  Church 
i+  3 9  Guerrero 
^31-^312 

17.      St.    John's   Episcopai        EOC/Heads ta rt  8:30  a...    -  k:00  p.. 

?6^C15th   Street  28  <hi,dren 

-8.      Holy    F«lty  Church 

Day   Home,  2Q0  ch5 ldren 

299  Dolores 

861-5361 

19       Extended   Day   Care  Mission   Child-         7:00  a.m.    -   6:00  p.. 

ig.        xi   noe  Consortium       Ages  6-9 

Center  1*0  chi  ldren 

Boys  Club 

21st.    &  Alabama 

Near    Inner  Mission  District 


20 .      Trinity   Method  i  s  t 
Church 

16th   &  Market 


EOC/Headstart 


8:30   a.m.  - 

Ages    3 " & 

3  0   child  ren 


1 2  noon 


2  1.     Ed  I  son  Nursery 
990  Church 
647-801 3 

22  .      I  g 1 es I  a   Bau t  i  s  ta 
392*4   2*4th  St. 


USD 


Mission 
Ch  i 1 dca  re 
Consortium 


8  :  50   a.m.  - 
Ages  2-5 
60   ch  i  1 dren 

7:00   a.m.  - 
Ages  2.5-5 
28   ch  i  1 dren 


3:00   p . m 


6:00   p - m 


23.      St.    Kelvin's  Church 
70**  Cortland  Ave. 
6*48-  3267 


ECO/Headstart 


8:30  a.m.  - 

Ages  3*6 

15  child  ren 


1 2  noon 


2*4.     Kate  Kennedy  School 
Age  Center  (extended 
day   &  pre-school 
chi 1 dca  re) 


USD 


7: 00  a.m.  -  6:00  p  .  m 
Grades    1  -  6 

child  ren 


25.      Le  Conte  School    Age  USD 
Center    (extended  day 
care) ,   65  Chenery , 
(temporarily  at  Fairmont 
school)      82*4-  1  *462 


7:00   a.m.    -    6:00  p.m 
Grades    1 -6 
30  ch  i 1 dren 


Appendix  K 

COMMUNITY    HEALTH    FACILITIES,    MISSION  DISTRICT 


American   National    Red   Cross   -    3225~21st   St.,    ph.  282-9700, 
776- 1 500 . 

Disaster   services,    transportation    for   the    ill,  Counsel- 
ing  and  emergency   help   for   military   personnel,  veterans 
and    their   families.      Vision   tests    for  pre-schoolers. 
Classes    in   baby   care,    nutrition,    Spanish,    swimming,  and 
first-aid.      F  ree  . 

Centro  de  Cambio  -   3O07-2*tth  St.,   ph.    285-8868,  285-8H2. 
Eligibility:      Everyone.      Hours:      Monday-Friday,  ^approx- 
imately  7   p.m.,    2  k   hour   answering   service.      Drop-in  center, 
drug   treatment,    prevention   and   education,    counseling,  all 
intra-agency    referrals   except   Methadone  Maintenance.  Free. 

Cent  ro   de   Sa 1 ud   -    22nd   and   Folsom  Sts.,    ph.    285"  3655. 
Eligibility:      primarily   adults.      Hours:      Wed.,    7   p.m.  - 
approximately    10   p.m.      General    medical    care;    focus  on  pre- 
ventive health  and  education.  Free. 

Mission   A 1 coho lie   Center   -   581    Valencia   St.,    ph.  526-03^9- 
Eligibility:      Everyone.      Hours:      2  k   hrs.,    7   day  switch- 
board.     Drop-in   center,    referrals,    detoxification  and  re- 
habilitation  services,    counseling.  Free. 

Mission   Mental    Health  Center 

Men  t a  1    Hea 1 th   counsel  ing,    Treatment,    and    referral    for  all 
Mission  residents. 

a.  Administrative   Offices   and   Research   Unit   -    1665  Mission 
St.,    ph.  558-256^. 

b.  Child   Psychiatric   Unit,    Room  200   -   29^0   -    16th  Street, 

ph.  558-5671 

c.  Redstone   Counseling   Center,    Team    I,    Room  200-29^0 
16th   Street.  .  £ 

d       Mission   Day  Treatment   Center,    Room  200   -   29^0   -    16th.  St 
e.      24-Hour   Emergency   Service,    2^-Hour   and   Night  Hospital- 
ization  -    225   "    30th   St.,    ph.  558-2071. 

Mission   Neighborhood   Health   Center   -   2^0  Shotwell  St., 

El jqibi 1 ity: '    All    Mission    residents  with   a   poverty  level 
income  according    to   Federal    Gu I de li nes    < $ k, 000  or   less  for 
a   family   of   four).      Hours:      Mon da y - F r  .  d a y  ,    9  a.m.    -   6  p.m. 
Funded   by   H.E.W.    Comprehensive   family   health   services,  in- 
cluding  a    12-chair   dental  service. 

Native  American   Health   Center   -   56   Julian   St  " fl8J3"? 1  J  1  ' 

Eligibility:      Everyone.      hW  s  :      Monday-Friday,    9  a.m.  b 
ovront   Wednesday,    9  a.m.    to  8  p.m. 

General   letVcVnl     podiatry,    f.*My  P  1  a  nn  i  ng  mmur ,,za  t.on  s  , 
infant   and   children's   clinic,    food   Program   for  «P«}^ 
mothers   and   children   up   to  age  6.      Fees     Based  on  ib.l.ty 
to  pay  plus  medical,   medicare,   private  insurance. 

SanF^cojeneral    Hospital   -   1001  Potrero  Ave       ph  - 

^^S^  -sed 

T   "s'^DeJarSment   of   Public   Health   -   Mission  Methadone 

maintenance   Program     Ward   93-  ^  , 

^  «   3    r         SUM    ».      -ryone^Hours:  ^ 
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9.      St .    Luke '  s  Hosp  i  ta  1    -   3^  Army  St.,   ph.   6^7"8600.  Special 
ity  Service  -   Emergency  Ward:     O.D.    (overdose)    program  for 
drug  addicts. 

10.      San   Francisco  District  Health   Center  No.    1    -   3850-17th  St., 
ph.  558-3905. 

Eligibility:  All  Mission  residents.  Hours:  Monday-Friday 
8  a.m.   -  5  p.m. 

Emphasis  on   preventive  health  and  education;   family  plan- 
ning   (pregnancy   testing  and  counseling);   dental   clinic  for 
children,   ages   3 -  1 3  ;    i mmun  i  zations. 


cm 


X  • 
T3  4)  Wd 
3  C  • 
—  O  CP  13  Ll. 

ro    o  4)  * 

i/>  C7>  Ii/l 

c  >- 

o—  i-  >-o 

U  (fl  ffl  i — •— 
M3E'-C 
C  E— 
4)  O  CO— 
OU-O-  U.O 


O  0) 

> 

c  — 
—  tfl 
h-  C  I 
oft)  — 
:  E  □ 

O  4)  CO  **-  *-* 
C  I-    L  £  C 

a  dip  V 
w  E   O  3  »- 

m  o  L  o  fli 

O    CL  >-  O- 


,   4J  <£  ■ —  O  CM 

Vt  (0  c  m  ai —  r**- 

_    4)  a)  —  3  4)'--."'*-. 

o  o  ==:  c  a:  co  co 


p-  CM 


>-  >■ 

(J  I—  X 

—  ui  ft)  -m  r-. 

O  >  c  (0  u 

n  ti  m  a)  m 

<  O  I  Q- 


C  i       ■  tfl 

CJ3  - 

— —  to  0) 

IA  tf»   "  3 

—  O    D  — I 


o  —  x  »-  — 

—    (0  w  II  HI  L 

4-J  —  4->  3  O 

yj  c  a)  c  c  o. 

4)  4)  4)  C  ft) 

e  x  X  O  <  °c 


r*.  o 

-     *4  C 


.  o  c  —  m 

U_  Q_  CD    <0  Ul 

.  X  —   ft)  — 

ul  O  Q-  I  ^ 


1  *" 

-a  >-  *J  c 
c     *j  ai  ro  ft) 

3  U «—  C  CO 

H_  o  C—  4)  0  • 

14-  a  c  co—  X 

*j      E—  i/i  4-» 

ui  at  E  co  3  ifl 

0  c  O  i-  O--  X 

—i  •-  m~  ut 


—  </> 

"O  UJ 

c  a: 
ft) 

Q.  Q 
Q. 

<  < 


I  ft) 

E  > 

O  —  Ui  i/l  c 

O  tfl  c  —  o  x 

c  -C  •-  ■- 

D  iJ    C    U  >-  <J  CM 

r  -  c  ctj    ■  r*- 

0)  (0    CD    3  3  Lu  - 

U  4)  —    O  •«-»  ■ 

l/>    Q.I  Q.  (J  1/1  W 


AJ 

.—  J*  CM 

co  t/i  r-. 

a)  id  - 


c 
o 

Ul  4) 

m  -a 

—  o 

x  X 


(D 

i/l  CM 


4) 

> 

to  ■-  x 

Oj  y  y   O  fs 

—  ro  —   a  I 

4J  a)  ro  o  — 

—  i_  <u  i-  r-- 
u  u  i  a. 


i_  C 

o  o 

*-  — 

C  CO 

10  '/) 

4-4  — 

CO  X 


u  4>  r^- 

—  J-  o  - 

1_    4-1  —  >■ 

4-1  ~-  >  "O 

in  i-  3 

4)  0)  -M 

Q    X  I/)  t/1 


U.  X 

I  '  3 
CO  Q_ 


X  >• 

4-4     ft)  ft)  — 

ui  >  »- 

ro  i-  *-  ' 

4)    3  3  O 

-r  z  i/)  r-« 


ft) 

4) 

4) 

U 

Ul 

a 

fO 

> 

4) 

tn 

u 

L. 

in 

4) 

O 

0 

V) 

c 

j_ 

1 

 1  -o  ar 

O  CD  ul 
SZ  I-  O 
(/l  Q-UtC 

—  O  ft)  I-  *^ 
J3  oi"D  4) 
TO  4-«  O  t 
4-J  C"0  i/>  3 
</>  4)  1-  E — I 
LU  E  1>  rt)  • 
>  i-*3" 
O  OV> 

ui 

4-J 

O 


C  O 

O  •- 

_C  —  to 

4-1     4-4  Ul 

' —  co 

CD  -O  £ 

ft)  C 

X    4»  4> 

E  X 

u  £  *J 

O  O 

— 1  O  L- 

ro  ft)  o 

r  a:  h- 


u 

3 
"O 

0)  LU 

> 

l_  —  cO 

O  4J 
14-    C  X 
ft)  4-< 
-O  > 

4)    4)  CD 

4)  t-  ft) 

a.  x 


ul  "O 
>-  *-» 
(J  c 

-  4) 

-  E 

-  a) 


-  at  — 
c   en  XI 
\-  —   c  — 
O  "o  —  cn  3 


i 

u  X 
O  uj 

O  -C 

CJ    M_  4-4 

o  — 

l_  X 


O  C 
4-  O 


M  —  cr 

fO    CO  —  4)  TD  ■M 

O    □>  —  UJ  c£L  I  ft)  CO 

fO    ft)    X  4)  C 

_j  a:  uj  c6  1-^  — 


4) 

c  — 
—  > 

4-1  t- 
to  4) 
•—  CO 


4) 

> 

>* 

i_ 

a) 

4-t 

4J 

c 

10 

CO 

4) 

Ul 

0J 

> 

4-J 

•a 

*- 

0J 

c 

(L 

o 

1_ 

4) 

ft, 

a. 

zl- 

I 

-a 

14-    to  4)  4) 

O    4)  X  l- 

4-4  (0 

+J  O 

c  c  c 

4)    O  —  X 

£    ._  4-4  -O 

>.  Ul   ui  ■—  — 

O   ul  *~>  CO  4) 


0) 


0) 


C  H- 
4)  O 

U  -C  — 

_    4-1  4-J  fO 

-I    3  —  C 

O  CD 

i_  4) 

O  M-  X 

4-  O 

4>  4) 
O    111  ^ 

4)   u  fO 

4)  3  J-» 
Z   CO  to 


X  I 


4) 

-  O 

(0  to  — 
4J    4)  > 

O  o  -a  »- 

4J  •-  4)  ft) 

>  to  tO 

U    U  CD 

O  4)  ft)  ■— 
4—  CO  O 

o  x 

TD    Dl  C  O 

a>  3  —  u 

4)   u  — 

Z  Q  oS  <C! 


J2i 


C 
ft) 
Q- 

o. 

< 


4-J 

6 

._ 
.  i_ 

. — 

4-4 

Ul 

— 

.— 

o 

■— 

u 

c 

3 

o 

o 

■— 

o 

Ul 

Ul 

cn 

— 

c 

X 

■— 

c 

-4- 

c 

o  ■ 

ro 

. — 

>-  r- 

• — 
Q_ 

"O  CTl 

3  — 

-C 

4-1 

4-J 

CO  * 

i — 

LA 

CD 

ft)  — 

4) 

> 

X 

•  —  L_ 

ui  4) 

4) 

C  X 

> 

4)  E 

•— 

X  4) 

Ul 

4)  4-4 

c 

L-  Cv 

ft) 

G_  4) 

X 

E  to 

ft) 

0 

1- 

O  * 

o_ 

• 

E 

«4-  O 

O 

0  • 

o 

o 

1_  ■ 

O 

ft)  X 

o 

4-J 

ul 

Cl  T3 

«— 

CD  C 

u 

x  ro 

c 

o 

CD 

>- 

L_ 

"O  4J 

U- 

c  — 

CM  tft 

c 

L- 

ta 

ul  ft) 

to 

ft)  > 

O  — 

»• 

—  C 

X 

>  ID 

U 

,  

4)  "D 

fO 

to  1- 

4) 

o 

X 

X  4- 

4-4  C 

w 

—  ro 

o 

ro  4-J 

>4- 

4>  to 

X 

c 

M— 

(0 

4->  O 

o 

CL 

.—  Ul 

L-  4-4 

o 

4-4  C 

u 

Ul  ft) 

CO 

—  -a 

O  3 

o 

4-» 

c 

C  ui 

ro 

o 

i_ 

U- 

Ul  >■ 

Ul  4-» 

c 

CO 

X  3 

to 

O 

ra 

Cl- 

•tl 

St 

-;c 

Appendix  M 


MISSION   ARTS    COUNCIL   -    MEMBER  ORGANIZATIONS 
December  1973 

1.  Casa    Hispana    de    FRC    (Fondo   de    Recursos  Culturales) 
Street  ,    647-8555.  ' 

a.  Casa    Hispana   de   Bellas  Artes. 

b.  Alba  Productions. 

c.  Casa  Editorial. 

d.  Latin   Art    Youth  Workshops. 

e.  Raza   Hispanided    Festivities  Institute. 

2.  Centro  Folklorico, 
P.O.    Box  1133 

San    Francisco,    Ca.    94101 , 
824-2937 

3-      C omu n i ca c 1  on  Aztlan 

4  .      Ediciones    Pocho  Che, 
33^-6938 

5-      Galeria    de    la  Raza 
2351    24  Street 
826-9922 

6.      Mission   Art  Collective, 
120   Julian  Street 
824-5205 

7-      Mission    District   Musician's  Workshop, 
285-6250 

8.  Mission   Medians  ,  Inc. 
2777   23rd.  Street, 
647-4445 

9.  Mujeres  Aztlan, 
647-7260 

10.  Nanny    Goat  Gallery 

11.  P  ro j  ect  Artaud, 

Florida    £■   Mariposa  Streets 

12.  San   Francisco  Mime  Troupe, 
855   Treat  Avenue, 

285- 1717 

13.  San   Francisco   Poverty  Theater, 
474-6029 

14.  San   Francisco   Visual    Arts  Unaffiliated, 
282-7522 

15.  Twenty-Fourth    Street  Place, 
3008   24th    Street , 
282-7080 

16.  Astra  Communications, 
1065   Dolores  Street, 
285-2193 
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Appendix  N 

RELIGIOUS  INSTITUTIONS  -  INNER  MISSION  DISTRICT  1971 
Churches 


1.  Assemblies   of   God,  Independent. 

a.      Bethel    Temple   -    Fellowship   Hall    -    1 325  Valencia 
ph.    647-9867 . 

2 .  Assemb lies   of   God  . 

a.  Iglesia   Sion   -   2764    Folsom,    ph.  282-3555. 

b.  Mission   Bethel    Church   -   856   Capp,    ph.  282-0954. 

c.  Iglesia    Roca   de   Salvacion   -    22nd    {betwn.    Bryant   £  York). 

3 ■      Bapt  i  s  t 

a.  Great   Shepherd   Baptist   Church   -   2491    Folsom,    ph.  282-4580 

b.  St.    Mark's    Institutional    Baptist   Church   -   835  Valencia 
ph.  647-9779. 

c.  Tabernacle  of   Faith  -   875  Valencia,   ph.  648-1214. 

d.  Spanish   Speaking   Baptist   Church   -   2970  Folsom 
ph.  648-7949. 

e.  Primera    Iglesia  Bautista  del    Sur  -  976  S.   Van  Ness, 
ph.  647-1000. 

f.  Emanuel    Baptist   Church   -   23rd.    St.    (near  Alabama). 

4 .  Catholic,    Roma  n . 

a.  Latin  American  Mission  Program  -   2863-24th,   ph.  648-7444. 

b.  St.    James   Catholic   Church   -    1 086   Guerrero,   ph.  824-5881. 

c.  St.    Peter's   -   Alabama  &  24th  -   ph.  282-1652. 

d.  Saint   Charles    Catholic   Church   -   713   So.    Van   Ness  Ave., 
ph.  824-1700. 

e.  San   Carlos    Hall    -    741    So.    Van  Ness. 

5.  Christian  Science. 

a.  2nd   Church   -    655   Dolores,    ph.  647-0521. 

b.  Reading   Room  -   2287  Mission,    ph.  647-1846. 

6.  Church  of  God. 

a.  The  New  Testament  Church  of  God   -  3004-l6th,    ( T  66 1  -  1  5th 
(works  hip)    rm.    306    (office),    ph.    861-8  886. 

b.  All    Nation   Church  of   God  -   3532  20th  St.,   ph.  648-3383- 

7-      Church   of   Jesus    Christ   of   Latter-Day   Saints  (Mormons). 

a.      Mission  Ward   Bishop's   Office   -   3715  26th,   ph.  282-5220. 
Polynesian   Ward   Bishop's  Office, 
S pa n 1 s h - Ame r i ca n   Ward   Bishop's  Office. 

8 .  Covenan  t  . 

a.      First   Covenant   Church   -   455   Dolores,    ph.  431-8755- 

9 .  Episcopal. 

a.  St.    John    the   Evangelist   Episcopal    Church   -    1661  15th, 
ph.  861-1436. 

b.  Holy    Innocents   Mission   District   Episcopal    Church  - 
455   Fair  Oaks,   ph.    824-51^2   £  824-2396. 

1 0 .  Gospe 1    of  Christ. 

a.  The   Voice  of   Christ    Full    Gospel    Church   -   680  Guerrero, 
ph.  626-5,890. 

b.  Free   Evangelic  Church   Full    Gospel    -  449   I ^ 5 h  Street. 

11.  Jehovah's  Witnesses. 

a.      Mission  Congregation   -    1342  Alabama,   ph.  824-8425. 

12.  Krishna  Consciousness. 

a.      International    Society   for   Krishna  Consciousness,  Inc. 
Radha   Krishna  Temple  -   455  Valencia,   ph.  864-9233- 
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13*  Lutheran. 

a  .      Ascension    (Norwegian)    Lutheran   Church   -    19th   6  Dolores, 

ph.    6*i7-9586  S  6^7-92^6. 
b  .      St.    John's   Lutheran   Church   t   Day   School    -    3126   22nd,  ph. 

647-5717.     Church  Hall    -  6'i7~9939. 

c.  St.    Matthew's    (German)    Lutheran   Church   -   3281    16th,    8  6  3  ~  6  3  7 1 

d.  Trinity   Lutheran   Church   -   722   So.    Van   Ness,    ph.  282-60^9. 

1*1.      Orthodox  Eastern. 

a.  The  Annunciation,    Greek  Orthodox  Cathedral    -   2^5  Valencia, 
ph.    861-0057-      Custodian   -  863-9219. 

b.  Russian   Convent   of   Our    Lady   of    Vladimir    -    19th    &  Capp, 
ph  .    82**-3W5  • 

15-  Pentecostal. 

a.  Apostolic  Temple  of   San   Francisco   -    3^59    17th,    p h  .  8 6 1  -  2 4 3 9  - 

b.  lglesia    Pentecostal,    Liro   de    los    Valles    -    2902  23rd, 
ph.  6^8-9584. 

c.  New   Testament    Church   -    1 2  3  ^   Valencia,    ph.    64  7"  9 1 77 • 

16.  Presbyterian,  United. 

a.  El    Buen    Pastor    Presbiteriana    -    Community    Dev.    Services  - 

439  Guerrero,   ph.    i|  3  1  -  1  7  2  7  - 

b.  Metropolitan   Community    Church    (formerly    Korean    Presb.  Ch.) 
107^1   Guerrero,    ph.    6  ^  7  -  3  5  1  0  . 

c.  Mission   United    Presbyterian   Church    -    3261    2  3  rd,  ph.647'5156. 

17.  Sa 1  vat  ion  Army . 

a.      Mission   Corps   -    1156   Valencia,    ph.  648-0260. 

18.  Seventh   Day  Adventist. 

a.  Seventh    Day   Adventist    Church    -    Latin   American   -    3024  24th, 
ph.  282-9680. 

b.  Seventh   Day  Adventist  Tabernacle   -   673   Capp,    ph.  647"9090. 

19.  Spiritualist  Church. 

a.      The   First   Spiritualist  Temple   -   3  32^4    17th   St., ph.  621-0491. 


B .    Synagogue   -  Jewish, 


Orthodox 


20.  Congregation  B'Nai  David  -  3535  19th  St.,  ph.  826-2595 
C .    Inactive  Churches? 

21.  Chinese  Community   Church   -   3327    '7th  Street. 
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URBAN  ENVIRONMENT 
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Appendix  A 

PROPOSED   MISSION   PROTECTED   NEIGHBORHOOD   PROGRAM  (PHP) 


Part    1    ~    Proposed    PNP  Improvements 


S  t  ree  ts 

Bryant  & 
Ha  r  r i  son* 


Approximate 
Cost/Block 


$25,000 


Potrero!'( 

Fo 1 50m* 

So .    Van  Ness* 

Valencia** 

Guerrero** 


$25  ,  000 

$25  ,000 

$20,000 
$20,000 
$25,000 


19th    &    23rd***  $25,000 


On  each   street:      Reduce   ^   to   2  thru 
traffic    lanes;   widen   si  dewa Iks   at  in- 
tervals  and    install    trees,    benches  and 
some   play   equipment   at   widened  areas. 
S  i  dewa lk   trees   between  widened  areas. 
Diagonal    parking  between  widenings. 

Reduce    from   8    to   7    lanes.      Widen  side- 
walk at    intervals;    install    trees  and 
benches    at  widened   areas.  Sidewalk 
trees   already   planted.      Parallel  parking 

Reduce   k    to    3    lanes;    widen  sidewalks 
at    intervals;    install    trees   and  benches 
at   widenings.      Sidewalk    trees  already 
planted.      Parallel  parking. 

Remain   k   lanes.      Build   5   foot  wide  media 
strip   planted   with    trees    and  bushes. 
Plant  sidewalk   trees.      Parallel  parking. 

Same   as    Bryant   and   Harrison,  except 
street   trees   already   planted.  Perhaps 
no   PNP    in   sections    and    keep  existing 
median   strip   with   old    street  lamps. 

2    thru    traffic    lanes,    same   as    now;  wid- 
ened  sidewalks    at   corners    and    in  front 
of   public   places;    install    trees,  benches 
in  widenings;    sidewalk   trees  between 
widened  areas;    parallel  parkings. 


*  PNP  on   these   streets   between  Army   £   20th.  , 

*A  PNP  on   these   streets    for   full    length    in  Mission  Model  Ne.gh- 

b°PNP°on  these  streets  between  Potrero  Ave.  £  Dolores  St.  (fut 1 
width  of  MMN ) .  Improvements  on  19th  &  23rd  proposed  by  Mission 
Plan    in  addition   to  original    PRP   request   to  City   Planning  Dept. 
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PROPOSED    PNP    SCHEDULE   AND  BUDGET 


YEAR 


STREETS 


LOCAT I  ON 


NO .  OF 
BLOCKS 


APPROX 
COST 


19  7  3-74 


1974-75 


Bryant 
Harrison 


21st  to  23rd 
23rd   to  25th 


Guerrero 


r  y  a  n  t 


Harrison 


19th 

to 

17th 

22nd 

to 

24  th 

20th 

to 

2  1st 

23rd 

to 

A  rmy 

25th 

to 

A  rmy 

3* 


$50,000 
$50,000 
$  1 00  ,000 


$50,000 
$50 , 000 

$25  ,  000 
$87  ,  000 

$37,000 
$249  ,  000 


1975-76 


So.  Van  Ness 
Fo 1 s  om 


20th  to  Army 
20th    to  Army 


6; 


$130,  000 
$  1 62  ,000 
$292  ,000 


1 976-77 


Valencia 
Guerrero 


20th    to  Army 
17th    to  Duboce 


6* 
4 


$1 30,000 
$100,000 
$230,000 


I  977- 73 


Valencia 
Guerrero 


20th    to  Duboce 
19th    to  22nd 
24th    to  Army 


7 
3 

2i 


$140,000 
$75,000 
$62  ,000 

$277,000 


1978-79 


19th  St 
23rd  St 


Dolores-Mi  ss  ion 
Po  t  re  ro- M  i  s  s  i  on 


"3*"* 

"7" 


$87,000 
$1 75,000 
$262 , 000 


1 579-80 


19th  St 
23rd  St 


M  i  s  s  i  on- Fo 1 som 
Mission- Do  lores 


"2 
"3 


$50,000 

$75  ,000 
$125,000 


1 980-81 


Po  t  r  e  r c 


20th    to  Army 


6* 


$1  30,000 


Estimated   Grand  Total 

Mission   Protected   Neighborhood   Program  -     $  1  ,66  5  ,  000 


Number  of  blocks  in  quotes  ("--")  means  is  approximately  equal 
length  of    that   number  of   standard   sized   North-South   City  block 
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Appendix  B 

STREET    (SIDEWALK)    TREES   -   PLANTING  PROGRAMS 
San  Francisco* 


In   San    Francisco    there   are   at    least   5   different  ways    that  resi- 
ents   can   obtain   "street"    (si  dewa Ik)    trees    to   beautify   their  side- 
walks   and   buildings,    reduce   parking  on   sidewalks   and    reduce   air  pol- 
lution.     Below  we    list    these   methods   so   that   Mission   residents  and 
organizations   will    know   how   to   obtain   sidewalk  trees. 


C  i  ty   Trees  .      Every   year,    the   City   pays    to   plant    trees  on 
several    streets    throughout    the   City  which    it   feels  need 
trees.      These    trees   are   paid   for   by   the  Capital    Imp  rovemen ts 
Program    (see   Chapt.    I.X,    Table   41)    Urban   Bea  u  t  i  f  i  ca  t  i  on  Fund 
(part   Federal,    part   city),    and   other   City   funds    such   as  the 
City's    share   of    the   State   Gas  Tax. 


Until    recently,    Guerrero,    Folsom  and   Potrero  were   the  only 
streets    in   the  Mission  which  were  planted  with  trees  paid 
for   by    the   City.      However    last   year,    24th   Street,  between 
Mission   and   Potrero,    and   Bryant   St.,    from  20th    to  Army  were 
planted   under    the   program.      When    trees   are   planted   by  the 
City,    it    pays    to   plant,    prune  and   maintain   them.      The  City 
does   not   plant    trees    in   front   of   any   property  where  the 
owner   does    not   want  them. 


The    rather   complicated   application   for   City   trees  goes 
through    the   Department   of   City   Planning  which   consults  with 
the   Bureau   of   Engineering,    Dept.    of   Public  Works    (DPW),  and 
then  makes   the   request  of   the  City's  Capital    Improve me nts 
Advisory   Comm  ittee    (CIAC).      The   planners   at   Mo del  Cities 
Agency  and  MHDC,   or   their  equivalent  successors,   are  willing 
to   help   the   Mission   Community   apply   for   City  trees. 

2 .      Summer   Youth   Program.      For    the    last   several    summers ,  the 

Summer   Youth   Program,    paid   by   the   City's   General    Fund,  has 
assigned   young   boys    to   help   the  Tree   Planting   Bureau  of  DPW 
to  plant   trees   throughout   the  City.     DPW  uses   SYP  workers 
to  plant   trees   for  groups  of   residents  who  apply  for  them. 
How ever,    residents  who  want   SYP   trees,   must   plan  several 
months    before    the   summer  when    they   are   planted.      Around  the 
end  of  March,    residents   should  contact   the  Tree-Planting 
Bureau,    DPW   (ph.    558-4057)   and  ask   if   the  SYP  will    be  funded 
that   summer.      If  so   then   the  residents  or  groups   should  go 
to   the   Tree   Planting   Bureau    (2323   Army   St.)    and   get  tree 
requests.      Each   resident  or  merchant  who  wants  SYP  tre«f, 
must   sign  a   request.      Block  clubs  or   local    civic  or  church 
groups   could  go   from  door   to  door   to  get   signatures.  DPW 
prefers   to   plant  at    least  two  continuous   blocks,   with  trees 
at  about   25   to  50   feet  apart. 

The  groups  of   signatures   should   be   taken  back  to  DPW  by 
about   May   15.      In   the  past,   Mission   residents   have  not  re- 
ceived as  many   SYC   trees  as   have  other  neighborhoods  because 
they   have   not  heard  of   the  program  before  summertime. 

The  Mission   Plan   recommends   that   residents  and  groups  on 
streets  which  will    not   be   improved  by   the  Protected  Neigh- 
borhood Program    (see  Appendix  A),    try   to  get   SYP  trees. 
Among   those  streets  would  be  Hampshire,   York,  Florida, 
Alabama,   Treat,   Shotwell,    San   Carlos  and  Lexington  which  _ 
have  almost   no  street   trees  and  alsoCapp  and  San  Jose  which 
are  not  planted   in  sections.      (see  fig.  10). 
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3 .  Block   Club  T  rees  .      If   at    least    10   property-owners   per  block 
apply    together    to   DPW   for   sidewalk   trees   and    if   tbey  are 
willing    to   plant    the    trees    themselves,    they   can   get    them  at 
a    reduced   price  of   about   $12  each. 

The   City  will    pay   for   breaking    the   sidewalk.      DPW  provides 
information  on   selecting,    planting   and   maintaining  trees; 
on  organizing   t ree - p  1  an 1 1 n g   block  clubs   and   at  planting 
time,   will    send   out   a   person   to   show   the    residents   how  to 
plant    the    t  rees  . 

An   organization,    "Trees    for    the   City"    740    Francisco  St., 
S.F.,    ph.    775-1617,    gives    information   on    how    to   obtain  and 
plant    trees   cheaply.      San   Francisco   Beautiful,    120   Bush  St. 
and   260   Green   St.,    ph.    Y  U  6- 1 0 1 0  ,    will    match    funds  raised 
by    school    children    to   pay    for    trees    to   be    planted  around 
school  playgrounds. 

At   no  charge,    National    Guard   soldiers   will    help   groups  plant 
street    trees.      Interested   groups   should   ask   for   their  help, 
either    through    the   Tree   Planting    Bureau,    DPW,    or  directly 
to   California   Army    National    Guard,    1800   Mission   St.,    ph . - 
431-9602  or   431-1052.      I  SAC    (Inner   Sunset   Action  Council) 
has   used   the   National    Guard   services    in  tree-planting. 

4 .  Institutions   and   Businesses.      Several    public  institutions 
in    the   Mission   District   have   planted   sidewalk   trees,  espec- 
ially when    involved    in   new  construction.      BART   planted  trees 
and   benches  within  one   block  of    its    stations   at    16th  and 
Mission  and   24th   and   Mission.      Far  West   Labs   planted  trees 
in   front   of    its    renovated   building.      USD,    the  Archidiocese 
of   San   Francisco  and   Mission   District   churches   should  be 
encouraged   to   plant   trees    in    front   of    their   buildings  in 
the  Mission  where    trees   are   now  lacking. 

Some   businesses    in   the  Mission,    such   as    Redlich's   and  Los 
Portales   Professional    Building   have   planted   sidewalk  trees. 
Recently   Los   Portales   and  other   businesses   organized  the 
2400   block  of  Mission   St.    to   plant    trees,    and   keep  the 
s  i  dewa Iks  clean. 

5 .  Expens  i  ve  T  rees  .      An    Individual    resident   can    request  per- 
mission of   DPW   to   plant   a    tree  on    the   sidewalk    in   front  of 
his    property.      When  only  one   person  on   a   block  wants   a  tree, 
the    individual    must   pay   for   breaking   the   sidewalk,    for  the 
tree  and   planting    it.      In   that   case,    the  planted   tree  can 
cost  at    least   $35.00.      For  a   reasonable   fee,    students  from 
the  Horticultural    College  at   San   Francisco  City   College  will 
plant   trees    for   block   clubs   or  Individuals. 


*  Information  on  Tree   Planting   Programs    in   San   Francisco,  from: 

"Tree   Planting   Kit",    Bureau  of   Street   Cleaning  and  Tree  Planting, 
Department  of  Public  Works,   San  Francisco,   Ca.\  1972. 
Telephone   Interviews  of:     Mr.   Brian  Fewer,   Division  Supe r In  tender 
Bureau  of   Street   Cleaning  and  Tree  Planting,    Department  of  Public 
Works,    San   Francisc,    February   26,    1 9 7^ - 
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PROPOSED   UNDERGROUND  I NG   OF   UTILITY  WIRES 
INNER   MISSION    DISTRICT  1375-1982 
PART    I  :      PROPOSED   UNDERGROUND  I NG    SCHEDULE    BY  YEARS 


YEAR 


1975-76 


1976-77 


3.  1977-78 


4. 

5. 

6. 
7. 


1978-  79 

1979-  80 

1980-  81 

1981-  82 


STREET 
1  6th 
Bryant 

Harrison 
23rd  . 

23rd  . 
Bryant 

So. Van  Ness 
19th. 

Fo I som 

14th 

24th 


LOCAT I  ON 

-  Dolores  to 
So .    Van  Ness 

-  20th    to  24th 


-  Army   to   2  3rd. 

-  Potrero  to 

Fo 1 som 

-  Fo 1 s  om  to 
Dolores 

-  24th  to 
A  rmy 

-  Army    to  l6th. 

-  Dolores  to 
Fo  1  s  om 

-  Army   to  20th 

-  Mission  to 
Do  1 o  res 

-  So .    Van  Ness 
to  Dolores 


0  1  STANCE 
(feet=' ) 

2,550' 

2,360' 
4,910' 

2,150' 

2, 190' 
4,340' 


3,180' 
1  ,580' 
4,760' 

6,210' 

3, ISO' 
3,870' 

1  ,  930' 

2,550' 
4,480' 


Grand  Total  1975-82 


31  ,760 


D  I  STANCE 
(mi  1 e  s  J 

.49  mi. 

.45  mi. 
.94  mi. 

.41   mi  - 

.42  mi . 
.83  mi . 

.61  mi. 
.30  mi. 
.91  mi. 

1.18  mi . 

.61  mi. 
.7^  mi. 

.37  mi . 

. 49  m  i  . 
.86  mi. 

6  .  07  mi  . 


Average  -    .87  mil es/yea  r 
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PROPOSED   UNDERGROUND  I  NC,    SCHEDULE    BY  STREETS 


Street 

Local  ion 

Year 

Distance 
(  f ee  t  =  1  ) 

Distance 
(mi  1  e  s  ) 

Bryant 

2  0th  to 
2*4th  to 

t.  h  t  n 
A  rmy 

1975- 
19  77- 

76 
78 

2,360' 
1    S80  ' 

•  H  5 

.  30 

m  i 
m  i 

3, 9^0 ' 

■  75 

m  i 

Harrison" 

Army  to 

23rd 

1976- 

7  7 

2    1  SO  1 

.  1*1 

m  i 

Fo 1 s  om 

Army  to 

20th 

1  980- 

81 

3. 870' 

.  7*1 

m  i 

So.  Van 
Ness 

*  +  t  1  if  V      L  \J 

1  ft  !•  h 

1978- 

79 

6,210' 

1  .  1  o 

m  i 

2Ath 

So.  Van 

CO     U  O  1  o 

Ness 
res 

1981  — 

8  2 

2,550' 

1.  n 

•  ^9 

m  i 

23rd 

Po  t  re  ro 

1   U  1  3  (J  HI 

Fo 1 s  om 
Do  1  ores 

to 
to 

1976- 
1977- 

77 
78 

2,  190' 

3,  180' 

.  M  Z 

.61 

m  i 
m  i 

5,370' 

1  .03 

m  i 

19th 

Dolores 
Fo 1 s  om 

to 

1979- 

80 

3, 180' 

.61 

m  i 

16th** 

Dolores 
So .  Van 

to 

Ness 

7  6 

9    ^  r  n  i 
£  i  7  p  U 

.*9 

m  t 

14  th 

Mission 
Dolores 

to 

1  Q  8  1  - 

O  L 

l    pin  1 

-  37 

m  i 

Grand  Total 

19  7  5- 

82 

31  ,750' 

6.07 

m  i 

Ave  rage 

-  -67 

m  i 

es/street 

Utility  wires   on   Harrison   St.,    23rd   to  20th,    could   be  under- 
grounded  whenever   the    incompatible    industrial    uses   are  removed 
f  rom   those  blocks. 

Utility   wires   on    16th   Street,    South   Van   Ness    to   Po t re ro,    cou 1 d 
be   undergrounded    if    land   uses   along   t h e r e , _ c ha n g e   from  Industry 
to  mainly   public    institutional    and   commercial  uses. 
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Appendix  D 
DPW,    BB I ,    Code  Violations. 
"   ORGANIZATION   OF   DEPARTMENT   OF   PUBLIC  WORKS 


Superintendant, 
Bureau   of  Building 
I  n  s  pec  t  ion    (  BB I ) 


D  i  rector, 
Department   of  Public 
Works  j  (DPW) 


Traffic'Engineer,      C  i  t|y  Architect 
Bureau   of  Traffic 
Engineering 


Ap p  ro va 1 
Division 


Permi t 
Bureau 


Con  s  e  r va 
t  i  o  n   D  i  v 


I  n spec- 
t  i  on   D  i  v . 


Superintendant 
Bureau   of   St  reet 
Cleaning-Repair 


City 

Engineer 

Tree  Planting 
Division 

1 

Plans 

Central 

Property 

Bui  1 d  i  n  g 

1 

DAH  1 

1 

Elect., 

(  D i v .  of 
Apa  r  t  .  & 
Hotel  Inspect) 


Plumbing  £ 
Boiler  Inspect 
Divisions 


Re d e  v  . 
Sect  ion 


FA'CE 
Section 


Abatement 
Sect  ion 


Part    II    -    BB I    RESP0NS I B I L I T I ES . 


1.  Plans   Approval    Division   -   Check   architectural    plans;   process  con- 
struction  permits;   evaluate  proposed   new  materials,  construction 
methods,   code  changes. 

2.  Central    Permit   Bureau    (CPB)    -    Issues  all    DPW  permits   for  construc- 
tion,   alteration   and   demolition   of   all    buildings,    signs,  streets 
and   sidewalks;    custodian   for   all    construction   plans   and  records 
for  permi  ts . 

3.  Building    Inspection   Division  -    Inspect  construction,   alteration  or 
demolition   of   all    buildings;    inspect   construction  at   beginning,  dur 
ing   and    the   end   of   process.      District   Building    Inspectors  receive 
all    complaints   about    the   uses   or   conditions   of   properties    in  their 
districts    (except    FACE   and   Redevelopment   areas,    covered   by  Property 
Conservation  Division). 

A.      DAH I    -   Division  of  Apartment  and  Hotel    Inspection  -   Supposed  to: 

a.  Annually    inspect  all   apartments  and  hotels    in   the  City. 

b.  Carry  out   SCEP    (Systematic  Code  Enforcement  Program)   on  those 
apart me nts   and   hotels  with  code  violations. 

Budget  cuts  have   reduced  both   DA HI  operations. 

5.     Property   Conservation  Division. 

a.  Inspect   Redevelopment  and   FACE  areas  and  potential  relocation 
hous  ing. 

b.  Process   code  violation  aba temen t  orders. 

part    Ml    -    BUILDING    INSPECTION   £   CODE  VIOLATION 

■   ABATEMENT    ( T E RM I  NAT  ION).      CITIZEN' S   G U  I  D E . 


If  you  have  a  complaint  about   the  existing  use  or  condition  of 
property,   call   your   District   Building    Inspector    (DBI)   at  BBI 
(ph.    558-3851    or  558-3301  ;   ^50  McAllister  St.).     Describe  the 
address  and  condition  of   the  building. 
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2.  OB  I    inspects   property   and    if   he   judges    t he  comp 1 J jl nt   v a llj .    P° st • 
1st  Warning  of    (Code)    Violation  on   the   property  and  allows  ju 

to  cor  rec  t  it. 

3.  If    not   corrected    in    that    time     2nd  Warning  of   V i o 1. ,t I  on   j.   pos 1 e d 
and  one  of   three  priority   numbers    ,s   ass.gned  to 

t£c»n  r.f.r  »lol.t1on>  to  ih.  M.t«.«t  Motion. 

CUy  Planning   Code   related    to    land   use  or   con  Inf. 


5.     Hearing  before  the  Superintendent  of  ... .     If  the  proper ty  .-n.r 
^eH^nda"   set^a  Sa  t  e  '  to r  rt  n ^  be  r  o  r e   the   Oirector  of 

Pub  1  i c   Works . 


Abatement  Appeals  Board. 

lawsui t  against   the  owner. 
Fund. 

10.      If   an   Abandoned   bunding   can   be   repaired   at    reasonab 1 e ^os t  -nd^ 
or    lease    it   at    less    than  market-rate. 
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HOW  TO  GUIDE  ll  R  R  AN  DEVELOPMENT  USING  SAII  FRANC  1  SCO 
—  ■  '  GOVERNMENT   PROCESSES .* 


I  .        Central    Permi  t  Bureau 

?°\:T'a\lllP"ecl  S'n'^"'    the"  counter   at   Centra,  per- 
.Bureau     tsl  McAllister   St.      This  will    tell    you   the  na.es, 
aoaresses"   costs   and   locations  of   all    developers   and  na.es 
of    persons   who  have: 

a  Applied  for  a  demolition  permit, 
b.  Applied  for  al ter  a  building, 
c       Appl  ied   to  bui  Id   a   new  bu  .  Idmg. 

d        Applied    to   put    up   a   sign  ^   g    buMding,    you  know 

If  you   see    there    is   a   request      .    hhnrhnod       The  Mission  Inspec- 
that  something   is  up   .n  your  n «°  ;     Jhe  s 
tor   at   Central    Permits,    phone   558-3301,    can   give  yo 

;erasonMiannnZ:nn9ng:00anLdan:a  out  what's   happening    in  your  ne.gh- 
borhood  neighborhood.      Watch  for 

t  i  on  . 

I  |  .      Pros   and   Cons   of  Development 

neter.ine    if   your   neighborhood  will    benefit  or   suffer   fro.  a  part- 
icular   development . 

A.      Community   Considerations:  partiCular    type  of  dev- 

After  vou   have   learned   that   tnere    is       ^  spectrum  of  the 

^l/^r^^^Z^  forbad. 

^UeSWSnStn°e  dlvtlSent   provide   jobs   for  comity  people 
-     "eSlner   in  construction  or  after J^^^^  people 
b.      Will    the   development   provide   a  piace 

to  conduct   business?  homes,  will 

c        If   the  development   causes   people   to    lose  cne.r 

the  developer  help    in   relocation  community  facilities 

:i,:.a:,'«r.:{",s;  '^r^vsizx  j„ 

bo  rhood  ?  .        ,  9 


 .  r  TrtKv,   i  Pv  i  ne  president,  Mission 

5  ReTeTrched   and  wr , 1 1 e n   oy  Tob y   Lev   n e ,  Froro: 

Planning  Council   and   "pr mted  here  with  P         peters  par,sh 
i^f^^  Panning  Council. 

January,  197*. 
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B .  Negotiations. 

If    it    is    determined    that    the   development   will    be   an  asset, 
it    still    may    be   necessary    to   negotiate   with    the  developer 
regarding    the  above.      You   can  always   threaten    legal  action 
(see   part    I  I  I    below)   which   cost    the   developer   time  and  money, 
if   he   does    not    co-operate.      At    the    same    time,    if    the  pro- 
posed   development    is    an   asset,    you   do   not   want    to  frighten 
him  out   of    the  neighborhood. 

C .  Selected  Confrontations. 

If   you    have    determined    that    the   development   will    be   a  blight 
on    the    neighborhood,    then   use    the    tactics    listed   below.  But 
remember    that    these   devices    are   complicated,  time-consuming, 
require   dedication   and   numbers   of   people.      Your   battle  cannot 
be  won   without   effort.      So    try    to   keep   your    fights    to  the 
key  battles. 

III.    How    to    Influence  Development 

A .  How    to   stop   building  demolition. 

This    is   a    difficult    problem   since    there   are    few    legal  safe- 
guards;   no   environmental    impact    statement    is    required,  no 
public    notice    is    necessary,    and    the   demolition   permit    can  be 
issued    in   as    little   as   a   half   day.      The   procedure    is    to  apply 
for   a    demolition    permit   at    the    Central    Permit    Bureau,  hand- 
carry    it    to   City   Planning,    if  you  are    in  a   hurry,   where  it 
is    reviewed    in   the   zoning   section    (558-3301    or  558-3055); 
and    if    there   are   no   problems,    it   can   be  approved   that  day. 
If    the    building    to    be   demolished    is    recognized   as  "historic" 
in    the    book   HERE   TODAY,    (S.F.    Junior    League,    1 9  6  8 )  ,    then  the 
permit  w i 11    not   be   signed    immediately.      Interested  parties 
will    be    informed   about    the    impending  demolition.     This  may 
buy   some    time   to   save   the   building.      However,    there   are  a 
few  steps    that   can   be    taken   by   the  community. 
1 .      Landmarks  Designation. 

If    the    neighborhood    knows    that   a    particularly    fine  old 
building    dating    before    1919   may    be    torn    down,    the  neigh- 
borhood must: 

a.      Write    to   Secretary,    Landmarks   Preservation  Advisory 
Board,    100   Larkin,    ph.    558-4091.    including   a  picture 
and  whatever    information  you   have  about   the  building 
and    request    that    it   be   considered   for    landmark  desig- 
nation. 

h        If    the   case    is   considered   to  have  merit,    and   the  case 
is    accepted,    then   NO    DEMOLITION    PERMIT   WILL    BE  ISSUED 
UNTIL  THE   CASE    IS   RESOLVED,    and   the   legislative  pro- 
cess   is   completed,   which  will    take   some  months. 

c.      If   your   case    is   not   accepted,    then  only   the  owner  can 
appeal    to   the   Landmarks  Board. 

d       Once   the  case    is   developed  and   then   presented   to  the 
Landmarks   Board,    public   testimony    is   permitted.  It 
the   Board   supports    the   case,    demolition    is  prevented 
for   a   period  of   6  months.     This   may   be   extended  for 
another   6  months   by   the   Board  of   Supervisors.  This 
time   allows   Landmarks   Board  and   the  Ne i g h bo r hood   t. me 
to  work  with    the  owner  and   develop  a   solution  besides 
demo  1  i  t  i  on  . 

o        Previous    Landmarks    Pes  j gnat  ions.  -iai*** 
Fandmarks    status   might   be   requested   for  historic  buildings 
■^threatened  areas!   for  example,    those  close   to  BART 
stations   or    in   commercial  zones. 

B.  Fn-J-—  "™act    ReP°rts    (F'R,  S*    ,  ■    .old   more    than   20  per- 
nr^TEHSSTrclkll    bui.d.ngs   wn.cn  w.    1    ho       mo  re   t  ^ 
sonS   and   all    new     we      in gs  o         or  more  nit 

^\^Tl\^JZ      ihisPrePort   evaluates    the  ef- 
fects  of    the  development  on   the  environment. 
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Registration. 

The   developer  must   first   fill    out   an   Environmental  Eval 


ua  t  i  o  n   form.      It    is   filed  with  zoning  sections,  City 
Planning;    100  Larkin,    558-3663,   for  review.     A   list  of 
all    development  under   review   is   kept  at  Zoning  and  is- 
posted   for   the  public  at   the  City  Planning  Depart me nt. 
The  Department  will    also   inform  NEIGHBORHOOD  GROUPS 
about  developments   being   reviewed   if  they  so  request. 

2 .  Rev  j  ew . 

During   this   review  time,   anywhere  from  5  days   to  two 
weeks,    interested  people  from  the  neighborhood  should 
call,   write  or   visit   City   Planning   and  express  their 
views   on    the  development. 

3 .  Declaration. 

Once   the   department   finishes    the   review,    it  may   find  that 
the   project   COULD   NOT  have  a   significant    impact,    and  that 
a   negative  declaration  will   be  prepared  by   the  Department 
of  City  Planning.     This   finding  will   be  published  im- 
mediately  in   the  Friday  EXAMINER. 
k .     Appea 1  . 

If   the   Department's    findings   are   unsatisfactory   to  the 
neighborhood,    the  neighborhood  may  file  an  appeal  regard- 
ing  the  decision.     The  appeal   must  be  filed  with  the 
City   Planning   Commission  within    10   days   of   the  appearance 
of   the  notice    in   the  Friday  Examiner,   and  costs  $25-00. 
The  appeal    must   be  heard  before  the  Commission  within  20 
days,   and   public   testimony    is  included. 

If    there    is    significant   opposition   to   the  development, 
the  City  Planning  Comm ission  will    require  that   the  devel 
oper  prepare  an  Environmental    Impact  Report,   which  will 
cost   the   developer   a   minimum  of   $150,    and  considerable 
time.      WHENEVER   there    is   an   appeal    of  a   Planning  Depart- 
ment  decision  by   the  neigh  bo rhoods,    there  must  also  be 
an  announcement   to   this  effect   in   the  FRIDAY  EXAMINER. 

5 .  Department  Request. 

If    the   Department   finds    that    the   development  MAY   have  a 
significant   effect   on   the   environment,    then    the  developer 
will    also   have   to   file   an   Environmental    Impact  Report, 
and    this   will    cost    the   same   as   mentioned    in   h . ,    and  will 
also   mean   a   public   hearing   before   the   Planning  Commission. 
A   notice    regarding    the   EIR  will    also  be  posted    in  the 
Friday   EXAMINER   as   well    as    in   front   of   the   property  con- 
cerned . 

6 .  F  i  na 1    S  ta  temen  t . 

When    the   EIR    is   completed   and   the   City   Planning  Commission 
has   had    its   final    hearing,    they  will    finally  certify  the 
report   as   complete   and  will    state  whether   the  development 
will    have  a    significant   effect   on   the  environment. 

7.  D  i  sc  re t  i  ona ry   Rev  i  ew .  .    ,  ■ 

j  f   the   neighborhoods   are  still    dissatisfied  with   the  deci- 
sion  of    the   City   Planning   Commission   concerning    the  EIR, 
there    is   no   further   appeal    at   this   time.      However,  the 
neighborhoods  may   request   that   the  Planning  Commission 
use    its   power  of   Discretionary   Review  and   consider  deny- 
ing   the   building   permit    to   the   developer.      For  further 
information   on   Discretionary   Review   see   C  below. 

8.  EIR  Purpose.  . 
The  EIR  hearings   do  not    in   themselves   stop  any  develop- 
ment,   but   they   do  give   the  public  an  opportunity   to  have 
its    views   heard,    and   also   can   persuade   the   developer  to 
change  or  modify   his  plans. 
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C .      Discretionary  Review. 

The   City   Planning   Commission   has    the   riqht    to   take   any  potent- 
ial   development    into  consideration   under   the   power   of  Discre- 
tionary  Review  and   ultimately   deny   a   building   permit    to  that 
development.      This   hearing    is   public   and   public    testimony  is 
permitted.      There   are   several  steps: 
1  .      Regues  t . 

The    request    for    Discretionary    Review   must    be   made  dir- 
ectly   to   the   City   Planning   Commission   BEFORE   the  build- 
ing  permit    is    issued.      This   means    that   you   have   a  min- 
imum of    10  days   between   the   time    that    the   permit  is 
applied    for    in   Central    Permit    and    the   day    it    is  approved. 
Of   course,    some    permit   approvals    take   much,    much  longer. 
This    is   why    it    is    important    to   check    the   Central    Log  Book 
once   a  week.      The   request    for   Discretionary   Review  will 
hold    up    the    issuance   of    the    permit    UNTIL   THE   CASE    IS  RE- 
SOLVED. 
2.      Staff    Report . 

Once    the    Commission   has    received    the    request,    it   will  ask 
the    staff    to    investigate   and    report    on    the    problem.  The 
staff,    in    turn,    must    be   willing    to    investigate.       I f  the 
staff   makes    a    positive    finding,    there   will    be   a  public 
hearing. 
3  .       C  omm  unity    Opinion . 

Again,    wh i le    the   staff    is    makinn    its    investigation,    it  is 
important    for    the   community    to   state    its    ideas,    by  writ- 
ing,   calling,    but    mainly    appearing    in    person   and  talking 
with    the  staff. 
*4  .  Hearing. 

If   at    the   public   hearing,    the   City   Planning  Commission 
supports    the   neighborhood   and   denies    the   building  permit, 
the   developer   can   still    appeal    to   the   Board  of  Permit 
Appeals,   which   can    then  over-turn    the   City   Plann.ng  Com- 
mission's   decision    (see  below). 
D .      Appealing    Issuance   of   a    Building  Permit. 

1  .      A p p I  i  c  a  t  i  on  . 

If   a    bui Iding    permit    is    applied    for   at    Central  Perm, 
and   you    find    this   out   by   your  weekly   check  at   Central  rcr- 
mits,    you  may   appeal    the    issuance  of    the   permit  within 
10    DAYS   of    the   grantinq   of    the    building  permit. 

1 .      A  p  p  e  a  1    Letter  .  .  .  , 

Write    a    letter    to    the    Superintendent,    Bureau   of  Build- 
ing   Inspection,    City   Hall,    and   enclose   S 10.      In    the  letter, 
state   briefly    the    reason    for   your  appeal. 

3.      Appeal    Hearing.  fn        .  . 

The    appeal    then   may    be   heard    before    the    Board   of  Permit 
Appeals   President.      You  will    have    to   prove   that    the  per- 
mit  or    license    (as    in    the   case  of   pawnbrokers)    will  hurt 
the   community.      The   Board   can   be    influenced   by   a  strong 
show   of    public  opinion. 

'      I  fUyou'  lose    the   appeal,    there   are   no   further  administrative 
efforts    to   be  made  and    the   courts   are   the   only  solution. 
E .      C onJi  tional    Use  Permit 
T.      App 1 ication, 

I  f   a   developer    is    seeking    to   use   a   piece   of   property  n 
a  way  which    is   not   specifically,    but   only  conditionally, 
allowed    in    the   Zoning   Code,    such   as   a   parking    lot    in  a 
residential    area,    or    changing    a    home    into   a  boarding 
house,    the   developer   must   apply    for   a   conditional  use 
pe  rm  i  t  . 

2        Notification.  . 
A| 1    property   owners  within   a    300'    radius   of    the  proposed 
development   must   be   notified    10   days   BEFORE    the  public 
hearing. 
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3  .      Staff  Report. 

The   City    Planning   Department    staff    considers    the  condi- 
tional    use   and   makes    its    recommenda  t  ions    to    the   Commi  ss  i  on . 
The   staff    should    be  written,    called   or   visited   by  inter- 
ested neighbors. 

k  .  Hearing. 

The   application    for   a    conditional    use   permit   MUST  be 
heard    in   a    public   hearing   before   the   City   Planning  Com- 
mission,   including   public  testimony. 

5 .  Appea 1  Petition. 

If    the   City    Planning    Commission   votes   against    the  neigh- 
borhood,   the    latter   may   apply    for    relief    from   the  Board 
of    Supervisors.      Obtain   a    petition    (available   at  the 
Board   Clerk's  office),    get   the   signatures  of   20%  of  prop- 
erty  owners   within    300    feet   of    the   property    in  question 
and    file    the   petition   with    the   Clerk   of    the  Board. 

6 .  Appea 1  Hearings. 

The   appeal    is    heard   before    the   Planning   and  Development 
Committee   of    the    Board   of   Supervisors   which  recommends 
to    the    full    Board.      The   petition    is   heard   by    the  full 
Board   which   makes   a    final  decision. 
F .      Re-Zoning   Applications . 

There   are    times   when   you    find    that    in   an   R-3   or   R-^   area,  a 
developer    is    planning   a   heavy   development   and   not  what  the 
neighborhood   wants.      While    stalling  with    the   EIR  or  some 
other    tactic,    the    neighborhood   can   apply    for   a    rezonmg   to  a 
lower   density.      Developers    can   also    request    rezonings  to 
higher  densities. 

1  .      Application  . 

The   appl ication    is   made   by   one   property   owner    in    the  area 
of   concern.      The   application    is    filed   at    the   Zoning  Sec- 
tion,   City    Planning  Department. 

2  N  o  t  i  fication   and    Hearing  . 

Al 1    property   owners   within   a    300    foot    radius   of    the  prop 
osed   change   are    then    notified.       It    is    very    important  that 
the   neighborhood   be    in    favor   of    the   proposed   change,  it 
it    benefits    the   area,    and    they    support    it   before    the  City 
Planning   Commission  hearing. 
3-      Appeal  Petition. 

If    the    City    Planning    Commission    votes   against    the  re-zon 
ing,    the   neighborhood   may    seek    relief    from   the   Board  of 
Supervisors.      Obtain   a   petition    from    the    Board  Clerk, 
get   20*  of    the   property  owners  within   300   feet  of  the 
area    to   be    re-zoned    to    sign    the   petition   and    file    it  with 
the  Clerk. 
k .      App  eal    Hearings  . 

The   appeal    is    heard    before    the    Planning   and  Development 
Committee   of    the   Supervisors   which    passes   a  recommendation 
to    the    full    Board   which    then   votes   on    the  matter.      It  is 
important    to    have   many    neighborhood    residents   at  these 
hearings. 
G  .  Variances. 

Builders   and   developers   may  ask   the   Zoning  Administrator,  and 
if   necessary,    the   City   Planning   Commission,    to  grant  varian- 
ces"   in    the    sizes,    heights   and   ground   coverages   of    their  prop- 
osed   buildings   which   will    not   meet    the   City's   minimum  zoning 
requirements.      The   notification,    hearing  and  appeals  system 
is   similar    to    that    for    re-zoning,    given  above. 

Note:      A  map  at    the   City   Planning   Dept..    Zoning  Section  100 
Larkin   St.,    S.F.,    shows    the    location  of  each  building 
being   considered    for   permits.      You   can   see  on    the  map, 
what    is    in   store   for  your  neighborhood. 
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RESIDENTIAL   AREAS    -    INNER   MISSION  DISTRICT 


The   following   tables   of   Appendix   F   focus  on   two  issues. 

1.  NCU's    -    Incompatible   "Non - Co n f o rm i n g   Uses"    (NCU's)    in  resi- 
dential   areas   of    the    Inner   Mission    District   are    reco mm ended 
here   to   be   removed    in    1 9 8 0    (or  whatever   termination  date 
was    set    by    the    San    Francisco   City   Planninq   Depart me nt  in 
I960   and    196**).      The    land   uses   and/or   but.  Idings   of  these 
NCU's    are    recommended    for    removal    and    replace me nt    by  resi- 
dential,   commercial    or   open   space    (park)    uses    (see   fig.    2  5 
and    the    following    tables    for   details   of  recommendations). 

2.  Re- zon i n gs .-- Recommended    re-zoni  ngs   of    some    industrial  prop- 
erties   located    incompatibly    in    the   middle   of  residential 
sections    of    the    Inner   Mission    (see    fig.    25   and    the  follow- 
ing   tables    for   details   of    recommendations).      Most  proposed 
re-zoni  ngs    are    from    industrial    or    i n d u s t r i a  1  - comme r c i a  1  uses 
to    residential,    residential-commercial    or    park  uses. 

There  are   many  mo  re  NCU's    in   the    Inner   Mission    than   those  shown 
in   fig. 25.      Mission   Housing   Development   Corporation   has   a  map  (done 
by   MH DC   consultants,    Hal    Dunleavy   £  Associates)   which    indicates  all 
of    the   NCU's    in    the    Inner   Mission.      As   mentioned    in   Chapter   VI,  many 
NCU's   are   neighborhood   service   businesses   such  as   corner  grocery 
stores   and    laundromats  which   should   not   be  removed. 

The   NCU's   and   other    land   uses   designated   here    in  Appendix  F  as 
incompatible,    are  mainly   small    industries,    industrial   warehouses  and 
manufacturing   or    construction   outlets    and   offices    located    in  residen- 
tial   sections   of    the    Inner   Mission.      These   businesses   conflict    env 1 
ronmentally   and/or    visually   with    their    residential    surroundings  and 
help  discourage  market-rate   housing   construction   and  rehabilitation 
in   the  area.      Many   of    the    listed   businesses   produce  excessive  noise, 
fumes   and    industrial    traffic    in    residential    neighborhoods.      if  the 
list    here   seems    incomplete,    with    regard    to    incompatible  businesses, 
that    is   due    to  oversight   by   MH D C    staff   and   should   be  corrected  by 
technical    advisors    to  Mission   Community   groups   seeking   the   land  use 
changes.      The  attempt   here    is    to   not   discriminate  against  any  Parti- 
cular  enterprise  and   suggest   relocation  of   any   building  .n     use  h.ch 
seem    to   detract    from   the    housing   environment   of    the    Inner  Mission. 

In    1980      or   whenever    NCU's    suggested   here   as    incompatible  reach 
their    termination   dates,    major  Mission   Community   groups    interested  in 
zoning   should   be   vigilant   that   those  NCU's   are   not   allowed   to  remain 
with   Conditional    Use   permits   or  other  methods. 

advocating    their    retention   at    that  t.me. 


At   present  AL7-^nq?     285-2193)    1*3  preparing. 

Mission   Planning   Council    (ph.    647   3052  ,    20>   *i^;  k  r 

invited   to  join   the  study .The  ob j ec t    >s         P         ^ ^ t  ^  Commisslon 
or   der^nds    to    the   San   ^ancisco   City       zoning   districts   and    laws  to 
to   be    incorporated    i  n   the   r ev I s ed   C I ty  lnner  M,s_ 

be  adopted    in  July,    1  976     "P"1*'^  \5Q  f     B  or  mod  i  f  y  (either 

sion.      The  Ad   Hoc   Com . t tee  may  wan     to     eat  Appendix  F 

^^^VT^M^s  and  other    land   uses    in  the 

Inner  Mission. 
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The   new   City   zoning    laws   may   completely   change   the   present  de- 
finitions  and   boundaries   of   zoning   districts    in   San   Francis co.  In 
thatcase,    Mission  Community 
what   are    the   most  beneficial 
in   the    Inner  Mission. 


groups  involved  in  zoning,  should  decide 
zoning   districts   and   re-zonings    to  seek 


Before    requesting   any  re-zon 
cons  i  d e  r : 


ngs,    Mission   Community   groups  should 


How  many  workers,  technical  and  non-technical,  does  the 
terprise   employ   and   how  many    live    in    the    Inner  Mission? 


b  . 


much   has  the 


nterprise  amortized    (paid  off   and  recover 

? 


How 

ed)    its    investment    in    theproperty   considered   for  re-zoning 
As   much   as   possible,    businesses   should   be   allowed,    as  are 
the   NCU's,    to    recover   their   capital    investments    before  be- 
ing   required    to  relocate. 


c.      Can    the   proposed   new   use,    such   as   housing  or   park,    be  ob- 
tained  at    that    location   at   that    time;    is    it   needed  there 
and    then   and    to  what   extent   will    1 ow- a n d -mode r a t e  income 
Mission    residents    benefit   from   the   new    land  use? 

The   proposed    rezonings   which   should    receive   priority    in  Mission 
Co mm unity   efforts   are    those    located    in   areas    recommended   for  re-zoning 
in   Phase    I    of    the   NEIZ   Plan    (see   fig.    29a   and   Chapter   VII).      Most  of 
those   proposed    re-zonings   are   along    the   Southern   Pacific  railway 
tracks   on   Harrison   St.,    between   20th   and  23rd. 


MH D C   has    information   on    the   em ploy me nt   and   moving   plans   of  bus 
inesses   within   Phase    I,    NEIZ   Plan.      MHDC,    or   perhaps    its  equivalent 
successor,    can   survey    the   employment   and   moving  plans 
prises    listed    in  Appendix  F. 


of   other  enter 


MHDC   also   has    the   followinq    information    for   each   property  listed 
in   Appendix   F:      name(s)    and   address   of   the  owner;    the  Tax  Assessor's 
estimates   of    the   cash-value   of   the   building   and    its    land;    the  last 
date  of   sale;    loan   taken   out    to   buy    the   property;   amount   of  equity 
which   owner   has    in    the   property   and    the   number  of  business   or  dwelling 
units    in   the  building. 

MHDC   can   provide   this    information   and   data   from  surveys    to  major 
Mission   Community   groups    involved    in   urban   planning   and   zoning  and 
which  are  suggesting  constructive,    feasible,   alternative   land  uses  to 
replace   existing   comme r c i a  1  - i n d u s t r i a  1    uses    in    residential    sections  of 
the   I  nner  Mi  ss  ion . 

We    thank   Linda   Ferbert,    Planner    I!    -   Mission   Liaison,    San  Fran- 
cisco  City   Planning   Dept.,    for   her   suggestions   on  wording    the  legend 
in   Fig.    25,    related    to  Appendix  F. 
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x  F  -  Abbreviations 

Const . 

Serv.    -   Construction  Service 

Ind.  - 

Industrial 

Mf  g  .  - 

Manuf ac  tur  i  ng 

Wr  hse . 

-  Warehouse 

Wsle. 
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Appendix  G 

"  (No.  27^-72) 

Garbage  Collection   -   Noise  Level      qo  ff  f 

equipment         5  frQ"!   9arba9c  "lick,  compacting 

from  vehicle:  Parksj,   when  measured  50  ft. 

POW6red  C™i0"  -  ^seuve,  whe„  measured  ,00  ft.  from 

80   d B A   -   as   of   March,  I976. 
Construction  Work  -    ,t    ,  , 

a   building  between  8  p.m.   and  7  a.m.   of  the  next 
day  so  as   to   raise  noise   level   more  than  d 
above   "ambient   noise  level." 

Fixed   Machinery   or  Equipment. 

Zoning  District  .  Sound  Level 


Zon  i  no   D  i  s  t r  i  c  t 

  Tlme  (dec  i  bel s) 

Residential    -    R-l-D,    R- I ,    R-2.        10   p.m.-7  a.m.  50 

Residential    -   R-3,    R-k,    R-5             d  l:;;:]0^'  \\ 

and  al 1    R"C                   7  a.m. -10  p.m.  60 

Commercial    -   C,   C-0,    C-R,   C-G         10  p.m.-7  a.m.  60 

7a.m. -10p.m.  70 

Industrial-   M-l  n 

'                                             Anytime  70 

Anyt  ime  75 


Effective  dates:      R  districts   -  March,    1973;   C  -  Sept. 
M  -   Sept. ,  1974. 


The   allowable   standard   of   "ambient   noise    level,"   the   total  noise 
level    in   any   area,    have   not   been   decided   yet    for   the   various  parts 
of   San   Franc i sco.      The   Task   Force   on   Noise   Control    (At   DPW,  Bureau 
of   Engineering)    is   working   on    that   now  and  will    present    its  recom- 
mendations   in  September,  197^. 
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General  Implementation, 
Mission  Plan 


Appendix  A,    Part    I    -  Notes. 


Health   Services   System  -   6  members;    2   appointed,    2   elected  and 
2  ex-officio 


1/3  of  Mission  Model  Cities  corporation  boards  appointed  by  Mayor; 
2/3   by   Mayor   from   list   chosen   by   MCO.      See  Appendix  E,  for 

inter-relationships   of   Mission   Model    Cities   and  MCO. 


SF    EOC    -    36   members;    22    elected,    \k   appointed    by  Mayor. 
EOC    -    Mission   District    Council    -    27   members;    \k   elected,    9  ex- 
officio,    and    k    appointed    by  Mayor. 

Special    Assistant    for   Housing   and   Relocation   refers  relocation 
cases,    caused   by   City   action,    to  Central    Relocation  Service 
(CRS)   within   the   Redevelopment  Agency. 


}     =     Mayor  or   other  official    appoints  when 


vacancies  oc 


->     =     Mayor   or   other  official    hires  when   he  wants  to. 


)      =      Appeals    from   decisions  of 


^     e     Adv  i  so  ry    re  1  a  t 


ion  to 
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Append  j  x  A   -   Part  II 


DIRECTORSHIPS   Of   CITY  AGENCIES, 
RELATED  to   URBAN    IMPROVEMENTS    IN   THE    INNER  MISSION 


Agency  Phone  Number 

Abatement  Appeals  Board  558-5071 
Art   Commission  558-3^65 


Boa  rd   of   Exam  i  ne  rs 

Board   of   Permit  Appeals 

Capital  Improvements 
Advisory  Committee 

Citizen's    Committee  on 
Co mm unity  Development 

City   Planning  Commission 

Commission  of   the  San 
Francisco   Public  Housing 
Au  t ho  r  i  ty 

Comm  ission  of   the  San 
Francisco  Redevelop me nt 
Agency 

Economic  Opportunity 
Counci 1 ,   Brd.   of  Di  rectors 

Mission   District  EOC 
Human   Rights  Commission 


Inter-Agency  Commi  ttee 
on   Urban  Renewal 

Landmarks  Preservation 
Advisory  Board 


Library  Commi  ssion 


Local    Rent  Assistance 
Comm  i  t  tee 

Mi  ss  ion  Chi  1 dcare 
Consortium 

Mission  Hiring  Hall,  Inc. 

Mission  Housing  Develop- 
ment Corporation 

Mission  Model  Neigh- 
borhood Corporation 

Relocation  Appeals  Board 

San   Francisco  Board  of 
Supervi  sors 


558-3052 
558-4421 

558-^566 

558-A656 
673-5800 


771-7100 

ext.  3^1 

6^8- 1 063 
558-4901 

558-3231 

558-4091 

558-3031 

558-3232 

6^8-5755 

6^7-3551 
648-61 1 3 

282-4100 

558-3232 
558-318** 


Meeting   Schedule     Meet  i  ng  Place 

4th   Wed.    2:00   p.m.    City  HallfRm.282 

1st   Mon  .    3:15   P-m.    Main  Library, 

3rd  floor. 

as    required  City   Hall,  Rm . 228 

Mon.    2:00   p.m.  City   Hall, Rm. 228 

no   public  meet  i  ng  s 

Every  other  Tues.      Main  Library. 

Thurs.    1    or   2   p.m.    100   Larkin  St. 

2nd   &   4th  Thurs  .        440  Turk 
10  a.m. 


771-8800       Tues.    3:30   p.m.  939  Ellis 


2nd  Wed.    &;30  p.m.   730  Polk 


1st   Mon.    7:30   p.m.    951  Valencia 

2nd  &  4th  Thurs.  Main  Library 
9  :  3  0  a.m. 

No  -pub  1  i  c   meet  i  ngs  . 


1st  &  3rd  Wed 
2:30  P-m- 


100  Larkin 


1st  Tues.  usual  ly  Main  Library 
3:30  p.m. 


As  Required 


City  Hall 


2nd   &   4th   Tues.  2922   Mission  St 

7:00  p.m. 

3rd  Wed.  7  P,m,  2922  Mission  St 
2nd   Fri.    7  =  30   p.m.  ,2922  Mission  St 


2nd  £  kth  Wed. 
7:30  p.m. 

As    requ  i  red 

Mon.  2:00  p.m 
(f ul 1  board) 


Buenavista  Sch, 
26*1 1  -24th  St  . 

Ci  ty  Hall 

City  Hall, 
Supervisor's 

C  hambe r  s  . 


48 


Append  i  x  A  -   Part  Ml 
DESCRIPTIONS    OF   ABOVE    DIRECTORSHIPS,    NOT    REFERRED   TO  J_N   TH^  MISSI0N  ttM 


I.     Abatement  Appeals  Board.  . 

f unc t \ on :     The  Boa73"nTs    the   power    to  hear  appeals    from  condemnation 
or   abatemen:    orders    issued   by    the   Director  of   Public  Works   and  may  up- 
hold    modify    or   reverse   such  orders.      The   Board  may   alow  a   public  nu, 
slice,    such  as    the    late   Regal    Pale   Brewery    in   the  Hiss  on     to  remain 
standing   even  after   the   DPW  Director   has   ordered  demolition. 

Hembers'ip:      5  members   appointed   by   the   Chief  Administrative  Officer 
for   *»-year   i  e  rms  .      No  special    qualifications    for  membership. 


Assessment   Appeals   Boa  r d  . 

Functio-T"  The   Board   hears   appeals   on  assessments 
and 


of    real  property 

can    inc  ients"  Assessment 


in   San   Francisco  anu   can  m^i^---   

Hprreases   can    reduce   monthly    housing   costs.  .  r 

^   Membership:      3  members   appointed   by    the   Board  of  Supervises 

yearsT  Traditionally   appointees   have   some   knowledge  of   tax  law. 


for  3 


3  .      Board  o f  Examiners. 
F  u  n  c  tlo n:      The  Board 


of  cons  t  r 
E 1 ec  t  r  i  ca 
cases,  an 
the  DPW  D 
involved, 
ma  te  r  i  a  1  s 
Membe 


Appea 1 s , 
The  membe 
nom  i na  t ed 
for  3-yea 


uc  t  i on  comp 1 y  w i 
1    Codes,  whether 
d  hea  rs   appea 1 s 
i rector  where  sa 
The   Boa  rd  can 
wh  i  ch   reduce  bu 
rship:      The  Boar 
but   6   or    7  when 
rs  must   be    reg  i s 
by  professional 
r   t e  rms . 


determines  whether  new  materials  or  new  types 
th    the   standard  of    the   Building,    Plumb. ng  and 

code   variances   should   be   granted    in   harsh,  p 
from   the   condemnation  or  abatement   orders  of 
fety   standards,    new  methods   or  materials  are 
be    important    in   allowing   new  construction 
ilding  or    repair  costs. 

d    is   composed  of   5  members    for   Build. ng  Code 
Electrical    and/or   Plumbing   Codes   are   at  issue 
tered   construction  or   design  professionals, 
groups,    and   appointed   by    the   DPW  D.rector 


U .      Economi  c 
Miss 


Opportunity  Council  (EOC),  CUjJide  Boa^d  of  Directors  » 
o  n  C  o  u  n  c  i  1  . 
Function:  The  City-W.de_ 
legal  services,  adult  educat. 
power  training,  health  care  a 
Councils  have  substantial  aut 
The  EOC  Board  and  Councils  ar 
tab  1  i  shed    i  n    1 3(>k . 

Membersh  i p :      The  City-Wid 
District   Councils   and  selecte 
members  must   be  elected   by  th 
private   sector   groups   and    1  4 
for    indefinite    terms . 

The  Mission   District  Coun 
poor    in   the   District,    9   C i  ty 
atives.      The   District  Council 
City-wide   EOC   Board  of  Direct 


Board   supervises   EOC   administration  in 
on,    housing   services,    job   referrals,  man- 
nd   economic  development.      The  District 
onomy    for   pol icy  within    their  districts, 
e    independent   non-profit   corporations  es 

e   Board   has   36  members,    all    members  of 
d   by    the   Councils.      Seventeen   of   the  Board 
e   poor   at   2-year    intervals,    5  represent 
are   city  officials   appointed   by    the  Mayor 

ci  1    has   27  members:      1  *   elected   by  the 
officials   and   5   private   sector  represent- 

reviews   and    recommends   programs    to  the 
ors    for    financial    support . 


5  ,       1  nter-Agency    Co mm 
Function:  IACUR 


ttee  on   Urban  Renewal 


(  IACUR)  . 

rTThe~o"f  f  icial    coordinating  committee 
program.      It    is   cha  i  red  by 


of    the  City's 

r.baFTii^a1   program     It  is  chaired  by  the  Mayor's  Deputy  fa, ;  Devel- 
Redevelopment  Agency   or   their  designates. 


6        Relocation   Appeal s   Board  .  _ 

Function:      The   Board   hears  complaints 

publTc   action  who  are   dissatisfied   by  the 

offered    to   them  by   the   Central  Relocation 
Membership:      5   to   7  members  appointed 

terms . 


from  people  displaced  by 
relocation  housing  or  services 
Service. 

by    the   Mayor    for    i  ndef  mite 


Hote!      The   Mayor<s   Special    Ass  i  .  tan  t    f  or   Hous  i  „g   and   Re  1  oca  t  .  on.^ 

relocation   due  to 

any   public  action. 


Append  i  x  B_ 


Past ,    Present   and   Poss  i  b 1 e   Future    Rol es  Federal    Funds   and  the 

Mayor    i  n    San  Francisco. 


I  .  Past 

HUD 

(U.S.    Dept .    of   Hous  i  ng  & 
Urban  Development) 

Mayor   recommended   programs    for  City. 


Redevelopment       FA*CE       Pub  1  i  c  1  Hous  i  ng         Model  'cities         Open  Space 

Author) t y 

FACE    (Federally  Assisted   Code   Enforcement)   A  -   312   Rehab   Loans  were 
used    for   housing    rehabilitation    in    FACE  areas. 

Other   HUD   programs   -   Neighborhood   Facilities,   Water  £  Sewers,  Section 

236  subsidized  rents,  Sec.  235  homeownersh i p  and  Rent  Supplements  - 
used    in    Redevelopment   and   Mo del    Cities  Areas. 

I  I  .  Present. 

Funds    for   all    HUD   programs   were    stopped   by   President   Nixon   on  Jan. 
8      1973.      Only  operating   costs,    interest   payments   and   previously  com- 
mit ted   P roj ect s   are   being   paid.      Some  more  Public  Housing   leases  will 
be  ava  i  1 ab 1 e . 

III.    Possible  Future. 

If    the   Housing-Community   Development   Bill    (of    the  Spec i a 1  Revenue- 
Sharing   type)      passe.    Congress    in   Summe  r.    1  9  7  A  .    HUD  U ;nd  s   wMl  flow 
after   January.    1975    in   approximately   the   follow. ng  way. 


Technical    Po 1  i  cy_ 
Commi  ttee  (TPC) 
(  D I  recto  rs  of 
City  departments) 


HUD 

I 

Mayor 


OCD 
(Office  of 
C ommu n i  t y 
Development) 


Citizen's   Comm  i  t  tee  on 
Community  Development 
(CCCD)    -    represent  general 
pub  1  i  c) 


Open   Space       Model  Cities 


Re  d eve  1 opmen t 
Agency 


Housing 
Authority 


Bureau   of   Bui  I d  i 
Inspection 


San   Francisco  are   being  planned. 


General  Implementation, 
Mission  Plan 
Appendix  B 


-    Possible  Future 


B.      The   Mayor  1  s    Office   and    Spec  i  a  1    Revenue-Shar  i  ng 


By    September,    1973,    the   City    Planning   Dept      finished    the   Annual  De- 
velopment   Program  which   proposes    how   the   Mayor's   0ff.ee   could  distrib- 
ute  and    coordinate   all    future   Federal    money    sent    to    the   City     and  no 
only  "or   OCD.      The  A  DP   suggests    the   following   bas.c  organization  of  th 
Mayor  1 s  Office. 


Mayor 


.f't   of     office  of     Off'lce,  Office,  OCD     Office*     Office*  Office, 

[  "g          Criminal        Manpower,  Econ.  Socia.        Hous.ng  Transp. 

Justice         Plan/Re-  Devel.  Services 
search 


Non-existent  a 
existing  agencies 


t    present.      Housing   and    Social    Services   are    in  several 


tltt.,,'  JiUSI'f"  l»«..tl,  l.,r.v....t.  in  s.n  Fr»cl.c, 


icrr,    -    Past      Present   and    Poss  i  ble    Future  . 
V.    HUD    Funds   j_n  Franc  i  sco        ^as^,  ^  


1972  (Fiscal    Year  - 

1973  "   S32*  million 
197/4   -    $28  .  5  mi  1  1  i  on 
1  975    "    $28 ■ 5   mi  1  1  i  on 

1976  -    $22  million 

1977  "    $  f  6  million 

1978  -    $10  million 


July,    1972   -   July,  1973) 


Genera  1 
Mission 


I mp 1 emen  tat  ion, 
Plan 
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Appendix  C 


FEDERAL   HOUSING   AND   COMMUNITY   DEVELOPMENT  BILLS 
PENDING    IN  CONGRESS 


September,  1973 


Note:      See   Chapter    IX,    Section    111-73,   on   the   type  of   Federa 1 
Housing   and   Community   Development   Bill    wh.ch   Miss. on 
Community  groups  might  want   to  support. 
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Appendix  D 


HOUSING   AND   COMMUNITY    DEVELOPMENT    BILLS  PENDING 
IN    CALIFORNIA   STATE  LEGISLATURE 
OCTOBER,    1973  and  APRIL,  197^* 


Note:      All    following   bills    recommended   for   support   by  Mission 
Commun  i  ty   g  roups . 


*  Status   Report,    October,    1973  -  Courtesy  of  Joint  Subcom 

mittee  on   Community   Development,    Cal iforn1awLe9's,at"^T 
Frank  Holoman,    Chairman;    provided   to  MHDC     byRamon  Barbier, 
Director,    Mission   Model    Neighborhood  Corporation. 
Status   Report,    April,    1974   -   Courtesy  of   Select   Committee  on 
Housing  and  Urban  Affairs,   California  Leg.slature  J^°^s 
Petris,    Chairman;    provided   to  MHDC,   at    reques t  of  Coram , ttee 
Member   Senator   Milton  Marks,    by   Robert   H.    Frank,  Committee 
Cons  u 1 t an  t . 
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Append  i  x  E_ 

Annual    Schedu  1  e  of_  C  i  ty   Department   Requests  .* 


Below  are   schedules   followed   by   several    major  City  departments  in 
formulating   their   regular   departmental    requests   of   the  City  Budget. 

See  Table  k\ ,    Chapter    IX,    for  City   Budget  steps  after   February  I, 
and   for   Capital    Improvements    request  process. 

I  _  Rec  r ea  t  i  on   and    Parks    Depa  r  tmen  t . 

a.      Recreation  Division. 

August  -  Senior  Recreation  Directors  in  each  neighborhood 
facility  submit  requests  to  Area  Supervisors  for 
review. 

Sept.    15   "   Area   Supervisors   submit   requests   to  Assistant 
Superintendent   for   Recreation   for  review.^ 

Sept.  22  -  Requests  to  Superintendent  of  Recreation  .or  re- 
view. .  . 

Sept     31    -   Requests   to   Rec-Park   Business   Office  for  compil- 
ation and   checking.      (Unclear  when   these  are  for- 
warded   to   Rec-Park   Dept.    General    Manager   for  re 
view  and   to   Rec-Park  Commission   for  approval). 

b'      Novk55D'Vl5Deadl ine   for    requests   from  both  area  supervisors 
and   Assistant   Superintendents   to  Superintendent 
for   Parks,    for  review. 
Nov.    12   -      Requests   submitted   to   Rec-Park  Business  Office. 

Feb.    1    -        Rec-Park   Budget   Request    is   submitted   to   City  Con- 
trol 1  e  r  . 

2.  c  i  ty   Planning   Depa  rtment . 

July   -   August   -   Administrative   units    (Area   P 1  a n n i n g , Comp r eh en s i ve 
July       August        planni  Zoning,    etc.)    form  budget   requests  and 

proposed  work  programs  which   detail    their  objectives 
in   the   next   fiscal  year. 
August   27   -         Director's   Office  completes   draft  outlines  of  work 

programs . 

cPDt     20     -         Public   Hearing  on  work   program  and  budget. 

Seot     20   -   Nov.    1    -   Prepare   draft  of    total    work  program 

Nov     1      -  City   Planning   Commission  or  a   comm.ttee   from  .t. 

reviews   proposed  Work  Program  at   Publ.c  Hear.ng. 
,q     -  city   Planning   Commission  approves   final   Work  Program 

D°ec'.    1      -  c!ty   Planning   sends  Work  Program  and   Budget  Request 

to  Controller. 

3 .  Department   of   P u b 1  i  c   Hea 1th. 

Ju,y   -   August   -District   Health   Centers     hospitals     bureaus  and 

other   units   prepare   Budget  Requests. 
Sept      ,      -  Requests   submitted   to   DPH  Assistant   D       cto  for 

SePt-  Community   Health   Services,   Me n t a  1    Hea 1 t h     Ho s p , t 

Services,    Professional    Programs)    for  review. 
Oct     1       -  Requests   submitted   to  DPH  Director     or  reye  . 

Sov'  -  Requests   submitted  to  Chief  Admin.strat.ve  Officer. 

Hi'  -  DPH   Budget   Request   submitted   to  City  Controller. 


5  TKi-Tity  Departments'    budget  Schedules  are  provided  courtesy  of 

San  Francisco  Study  Center. 
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"UNI    (Municipal    Ra i Iway) . 

July-Sept      15    -    MUNI    divisions    (Transit    Control,  Engineering 

Trans.t   Equipment.    Schedules,    etc.)    prepare  and  subm It  bud- 

atL^nr^u^1  Generai  ror  c;mp^ 

SePtand5apprrvaUr:tS   SUb"itted   t0  MUNI  Manager   for  Review 

Oct.    23/25   -   MUNI   officials   discuss    requests  wirh  F;n 

of    Public    Utilities    Commission.      eqUCStS   W,th    Fl^nce  D.rector 

MOV\^ests!  C,°Sed  heaMn9'   PUC  Gene-'   Onager  considers  MUNI 
Nov.    27   -    PUC    Public    Hearing   on   MUNI  requests 
Dec.    1    -    PUC    Budget   Request    to  City  Controller. 

5 •  Libraries. 

Auy.    31    -    branch    Libraries    submit    budget    requests    to   Chief  of 
Branches  . 

Sept.l^    -    Chiefs    submit    requests    to   City    Librarian    for  review 
and  app  rova  I  . 

Oct.    10   -    Requests    to   Budget    and   Operations    Committee   of  Librar, 

Commission    for  review. 
Oct.    17   -    Budget    and   Operations    Committee   approves    Budget  Request. 
Uct.    30   -    Requests    forwarded    to   Library  Commission. 
Nov.    11    -    Commission   approves    Budget    Request    at    Public  Hearing 
Dec.    I      -    Public    Libraries    Budget    Request    to   City  Controller. 

6.  Social    Services    Department . 

a .  Personne  I  . 

Late   August    -    General    Manager    begins    to    form   personnel    budge t 
request,    based  on   public   assistance  caseload. 

ca.    Nov.    16   -    Personnel    budget    request   submitted   to  Social 
Services    Commission    for    review   and  approval. 

b.  Other  Items. 

Sept/Oct.        -    Budget    requests  reviewed. 

November  -    Requests    submitted    to   Social    Services  Commission 

for    review   and  approval. 

7  -  Pol  ice    Depa  r  tmen  t . 

July    23    -    Bureaus    (Patrol,    Inspection,    Traffic,    etc.)    begin  to 
form   budget  requests. 

Aug.    2      -    Chief   of    Police   gives    budget    guidelines    to   Bureau  of 
Research   and    Planning,    Police  Department. 

Oct.    I      -    Bureaus    submit   budget    requests    to  Planning  and  Research 
Bureaus    for    review   and  approval. 

Nov.    15   "    Budget    requests    to   Chief   of   Police   for    review  and  ap- 
proval . 

Nov.    29   ~    Budget    requests    to   Police   Commission   for  review. 

Dec.    13    "    Commission    approves    final    Budget  Request. 

Jan.    22    -    Police    Department    Budget    Request    to   City  Controller. 

3.  Depa  r  tmen  t   o  f   Pub  1  i  c   V/o  r  k  s  . 

DPW  is  one  of  the  largest  and  most  complicated  City  Depart me nts. 
See  Appendix  D ,  Chapter  VI,  for  an  outline  of  DPW's  structure  and  fun- 
ctions. 

Summer-Divisions   of   Bureaus,    such   as   Property   Conservation  with- 
in   the   Bureau  of    Building    Inspection,    begin  working  on   details    for  next 
fiscal    yea  r 1 s   budge  t  . 

Early  S ep t embe r - D i v i s i o n s  submit  Budget  requests  to  Bureau  heads 
for   "technical  review." 
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8'      Department   of   Pub| jc   Work.  cont, 

quests   with    Bureau   Superintendents.  "   ^scusses    Budget  re 

Officer"    (CA0)6r   "  BUd96t   ReqU6St  fMed  With   ®.'ef  Administrative 

neadl^^and  ^  -  Director  and  Bureau 

Late   November   -    DPW   Budget   Request  to  City  Controller. 
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Appendix   f_  -   Part    I  . 
Organization  of   Mission  Mode  1    Cities   Corporat  ions 
and    Relation    to   MCO . 

Mayor 


HUD  funds 


D  i  rector, 
Mode  I    Cities  Agency 


Bay  v  i  ew'-Hun  te  r  1  s  Point 
Mode  1    Cities   Commi  s - 
s  i  on    (15  members) 


Mission    Hiring  Hall, 
Inc.    Board    (15:    5  by 
Mayor,    5   by   MMNC  Board 
5   by  MHH  registrees) 


Mission  Model  Neighborhood 
Corpora  t  i  on    (MMNC ) 
(21    members:    7   by  Mayor, 
\k    by    Mayor    from   MCO  list) 


 1  

i 

Mission  Housing 
Deve  1  opmen  t    Corp . 
Board    (9:      3  by 
Mayor,    6  by  Mayor 
f  rom   MMNC  list) 


Oi  rector  Director-"MMNC 

Projects 


D  i  rector 


Mi  ss  ion  »Ch  i  1 dcare 
Consortium  Corp. 
Board    (9^      5  by 
parents    at  centers 
by   MMNC   Boa  rd) 


D  i  rector 


Staff 


Staff 


(see    b  e 1 o  w 
for    details)  Staff 


Staff 


Task   Forces-      Mission   Model    Cities   corporations   and   projects   are  advis- 
ed on   policies   and   programs   by   Task   Forces   composed  of  members  of 
the  general    public   from  Mission   Model    Ne I ghborhood  . 

For   example:      Housing  Task   Force   advises   Mission   Housing   Devel.  Corp 
at   monthly.      There  are   also   M . ss  .  on  Model    c,t»«  jask 
Forces    for   Education,    Employment,    Ch.ldcare,  Health. 


Model    Neighborhood    (MMN)  . 

^^Lra^S^'^s^ospita,   without  po  1  i  ce   ,  nter  J  ere  nee  ;  cou  , 
seling  at  Centre   de   Cambio.      Future    funds:      Dept.    Public   Healt  , 
Special    Projects  Division? 

2.  Economic   Development   -   2595   Mission   St.,    ph.   82J-2000  MMNC :  makes 
policy.      Develop   strategies   and  -echan   sms   for  M.ss.on   Commun  y 
economic   development.      Operated   by   Lat.no   Local    Dev.  Inc. 
supporting  with    investment  returns? 

3.  Mission  Reading  Clinic  -   ,„,-IJ,h.   I.f.,  P^8^ 
LlZg'prrb^^'^t^e^Id^-Spe^Ir^ue-Sharing? 

rr::SD;yH.B0|ncreaLfS0e:tTc;r^,      eaUh   education.      Decrease  drug 
abuse   and   alcoholism.      Future   funds:  HEW? 
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5.      San    Francisco   Neighborhood   Legal    Assistance   Foundation   -    2701  Folsom 
St        S    F    •    ph.    6^8-7580.      Board   of    Directors:      37=      *   by   EOC  .    H  by 
S.f!    Bar*Assoc,    2   by   S.F.    Lawyer's   Club,    10  by    lav;  socet.es  and 
universities,    17    from   Community    Councils  area. 

U«1    Issuance    in   civil    cases.      Future    funds:      Special  Revenue- 


Legal 
Sharing? 

6  Mission   Language  and  Vocational    School    -   2929-19th  St.,;    ph.  647" 
'      3650.      Board  of   Trustees:      12.      Night  classes    in  Englis     as  a 

Second    Language    (ESL).      Future    funds:      Special    Re ve n ue - S h a r : n g 
(SRS)  7 

7  Obeca/Arriba   Juntos   -   29*0-1  fell   St.;    ph.    863-9309-      Board  of  Trust- 
els:      3        Increase   employment.      Referrals    for   health,    legal  and 
education   problems.      Future   funds:  SRS? 

8  Mission   Contractor's  Association   -   2<»51    Harrison  S t   ;    ph .    6U8-8875 . 
Board   of    Directors:  15:      10   by   MCA   Board,    5   by   MMNC   Board.  Tech- 
nical   a    si      ance      or  minority   contractors   and   construct, on  workers 
;;"lt"i  lore  work.      Future   funds:      Self-sufficient,  non-prof, 
corporat  i  on? 

ni  -    ?Q?7   Mission   St.;    ph.    282-MOO.  Policy 

q        Cnri^l    Serv   ces    Planning    -    L^ll   nisbiun    jl.,    v  . 

funds:      SRS?  ,    Dept.    of   Social  Services? 

Mission   Community    Legal    Se rv i ce s    F i r m      I n c.    -    29 2 2   M i ss io n    S t.; ^  = 

,,.      Hission   neighborhood   Physical    Development   -    mrj.tr.ro;  ph.^ 

Pa7rk62De7p;..Ad3Vb;°^0BOaprovide  gymnasium  and  sports  program.  Future 
funds  :      Rec -  -  Pa  rk   Dep  t . ? 

^Hon"'   burner  information  and    legal    aid   for    those  with  English 
language    problem.      Future    funds:  SRS. 

un    Med   School    District  may   fund   all    or   part  of  MEP. 


1  0  . 
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Non 


profit    Commun  i  t  y    I mprovemen  t  Organizations. 


There   are   several    non-profit   or   voluntary  organizations    in  or 
near   San   Francisco  which   can   help    in   neighborhood    improvement.  Those 
groups   should   be   used   by   MCO,   other  Mission   Community  organizations 
and  Mission  Model    Cities   corporations   or   their   successors,    to  the 
maximum  possible  extent. 

Below  are   brief   descriptions   of   some  of   the   better   known,  vol- 
untary  commu  n  ity    improvement  organizations. 

1.  Bay   Area    Institute   -   60*4   Mission   St.,    San   Francisco,    CA.    9^+105  _ 
ph.    986-5690 . 

The   Bay   Area    Institute  will    provide  or   research,    free  of  charge 
for    individuals   or   community   groups,    information-  on   Federal  government 
spending,    particularly    how   defense   and    foreign   aid    spending   affect  dome- 
stic  programs   and  economics. 

2.  Common   Cause    (California   Chapter)    -   2152   Union   St.,    San  Francisco, 
CA.    9^123    -   ph .  3^6-7600. 

Common   Cause    is   a   national    organization,   with   state  chapters,  which 
acts   as   a   citizen's    lobby    to   gain  more   honest,   open   national  government, 
beneficial    to    the   majority   of   citizens    and    their   environment.  Annual 
membership    in   Common    Cause   costs    $15   and   entitle   one    to   attend    their  re- 
gular  meetings   on   national    issues   and    legislation  and   to   receive  10 
issues    of    Report    from  Washington. 

Common   Cause   has    recently   been    involved    in    legal    action   to  obtain 
the    release  of    Federal    funds   appropriated   by   Congress   for   programs  in 
housing  and   community  development. 

3.  Community   Design   Center   -    215   Haight   St..    San   Francisco,    CA.    ph.  - 
863-3718. 

In    the   past,    the   Community   Design   Center     opera  ted   by   the  Univer- 
sity  of   California    (Berkeley)    Extension   Center    ^5   Laguna   St       S  F^ 

improvement   organizations,    such   as   SPUR;  Community  Design 

«  ..Jar  HI..I..  '  —  "I'"",     '     ,  .  vll.nc.:  St.. 

rr^'Jr^*::.^ ^      — » «  «• 

and    the   Rec-Park  Department. 

■    ,n   Planning   and   Urban   Renewal    Association)    -  126 
4.         SPUR    (San   Franc  sco  P  .    pn.  78l-8726. 

Post,    San   Francisco,    u.    Jf"      »  ^ 

-     SPUR  can   provide   the   following   services  to 

those    funds   or   programs.  design   students    to   help  ne.gh 

SPUR   sometimes   uses   un.ver    .ty   urban^^g  gt  communtt 

borhoods   work  o  ut    the «r   p  I  a n    .      ^ ^    improvement  plans, 
request,    suggestions   ror  n-«  y 


■ 
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5-         San   Francisco  Study  Center  -   1095  Market  St.    (mailing  address: 
P.O.    Box  56^6,   San   Francisco,   Ca.     9^101.     ph.  626-1650. 

The  Center,   a   non-profit,   non-partisan   research  organization,  re- 
ports   In  a  monthly  Newsletter,   on  new  regulations,   community  programs, 
funds,   organizations  and  agencies    in  San  Francisco  neighborhoods,  the 
City  government  and   to  a   lesser  extent,   the  State  and  Federal  govern- 
ments . 

Any  Mission   District   resident  or  community  group,  with  questions 
about  City,    State  or   Federal    legislation,   programs  or  possibilities 
for   Improved  services   to  the  Mission  Community,   should  contact   the  S.F. 
Study  Center  and  also   inquire  about  subscription   rates   for  the  News- 
letter . 

6,         Stanford  Community  Development  Study    (at  Stanford  Research  Instit- 
ute)  . 

Since   1971,   with  grant  #GI-29925X  from  the  National   Science  Foun- 
dation,  urban   planners  and  political   scientists  at  Stanford  University 
or   the  Stanford   Research   Institute,   have  worked  with  Mission  Coalition 
Organization  on   the  Stanford  Community  Development  Study.  Presently, 
Steve  Waldhorn,    director  of   the  Community  Development  Study,    is  study- 
ing  the  evolving  private  and   public  housing  programs  and  how  they  could 
effect   the    Inner  Mission.     The  Community  Development  Study  can  provide, 
through   the  MC0-SRI   Task  Force,   valuable   information  on  City,   State  and 
Federal    housing  and  community  development  programs;    legislative  back- 
grounds of   key  government  officials  and  historic  preservation  and  his- 
tory  in   the  Mission  District.     Contact  MCO  or  Mission  Model  Ne.ghbor- 
hood  Corporation   for   further  information. 

A  complete  set  of  the  Community  Development  Study   ^^^h  Vt 
June,    1973,    is  available  at   the  Mission   Branch  Library,    3359"24th  St. 


APPEND  I  X  H   -    PART  I 
INNER   MISSION    DISTRICT    FEDERAL   AND   STATE  REPRESENTATIVES. 


March,  \3Jk, 


A .  Federal 

1.  Senators   -   Federal    Building,    **50   Golden   Gate  Avenue, 
San  Francisco,    California  9^102. 

a.  Alan   Cranston   -   phone:  556-8^0. 

b.  John   V.    Tunney   -   phone:  556-^000. 

2.  Representatives    (Congressmen)  . 

Federal    Building   -    ^50  Golden   Gate  Avenue,  San 
Francisco,    California  9^102. 

a.  Philip   Burton,    5th  District. 

b.  William   S.    Maillard,    6th    District    -    phone:  556-1333- 


B .  State 

1  .      Senators . 

a.  Milton  Marks   -   California    Building,    350  McAllister 
Street,    San   Francisco,    California   9^102  - 

phone:      557" 1 4 3 7  . 

b.  George    R .    Moscone    -    California    Building,  Annex, 

3^0  Van  Ness  Avenue,  San  Francisco,  California  9^102 
phone:  557-3965- 

2  .      Assemb 1 y . 

a.  John   L.    Burton,    1 6th   District   -    350  McAllister 

San   Francisco,    California   9^102   -   phone:  557-3616. 

b.  Willie   L.    Brown,    Jr.,    17th   District   -    315  Van  Ness 
Avenue,    San   Francisco,    California   9^102  - 

phone:  557-078*4. 

c.  Leo   J.    McCarthy,    18th   District    -    350  McAllister, 
San   Francisco,    California   9^102   -   phone:      557"  2662  . 


\ 

APPEND  1  X  H 


PART      I  I 


FEDERAL  CONGRESSIONAL 

AND 

STATE      ASSEMBLY  DISTRICTS 

As   of  March,    1 9 7 ^ 
& 

After   Janua  ry  ,    1  975  * 


Following   maps   of    Federal    and    State  legislative 
districts   provided   courtesy  of  Assemblyman  John  L. 
Burton!    through   his   Administrative   Aide,    Angle  Alarcon, 
February,  197^- 
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State  Assembly  Districts 
San  Francisco 
Before  January,  1975. 


State  Assembly  Districts 
San  Francisco 
After  January ,    1975 . 


c>6 


Federal    Congressional  Districts 
San  Francisco 
Before  January,  1975. 


Federal    Congressional  Districts 
San  Francisco 
After  January,  1975. 


